CPR Release 7.0 MILESTONE PRICING:

	No.


	Milestone
	Deliverables
	Estimated Delivery Schedule (Business Day from start date of the project)
	Invoice Amount

	1
	Initiation and Planning 
	·  Kick-Off Meeting

·  Project Plan

· Project schedule

· Staffing plan

· Quality Plan

· Data Migration Plan, if needed

· Work breakdown structure

· Risk management plan

· Software configuration management plan

· Training plan


	
	$

	2
	Requirements Definition 
	·  Requirements specification document

· Requirements traceability matrix

· Project Issues Log

· EA Solution Assessment Worksheet Sign-Off

· ISR Authorization, if needed

· Procurement Plan, if needed

· Security Plan

· OES Approach Sign-Off

· Regular progress meetings

· Monthly project status reports


	
	$

	3
	Functional Design 
	· Project development standards document

· Functional design documents

· Create logical data model

· Test plan


	
	$

	4
	System Design 
	· Modify Software Configuration document 

· Modify Physical Data Model

· Modify Data Dictionary

· System Design Checklist

· Test Plan

· Test cases


	
	$

	5
	Application Development 
	· Project Development Standards Document

· Established Test Environment

· Test data loaded in development

· Transition Plan

· Unit Test Cases Results

· Unit Test Cases Summary Report

· User Acceptance Test Plan

· Pre-Implementation Quality Assurance Checklist

· System Package with Source Code


	
	$

	6
	Testing - Part 1, System Integration and System Testing 
	· Application deployed in QA

· Data loaded in QA 

· System Integration Test Results

· Update Pre-Implementation Quality Assurance Checklist


	
	$

	7
	Testing – Part 2, User Acceptance Testing and Update System User Guide  
	· Test Defect Summary Reports

· User Acceptance Test Results

· Release Plan

· Final Transition Plan

· Final Training Plan

· Final Pre-Implementation Quality Assurance Checklist

· OES Sign-Off

· Maintenance Plan


	
	$

	8
	Implementation  
	·  Update Operators Guide

· Update User Manual

· Release Notes

· Application Deployed in Production

· Training Completed

· Software Configuration Document

· Post IT Project Survey documents

· Post IT Project Review Summary Document

· Post IT Project Close Out Checklist/documents


	
	$

	9
	Knowledge Transfer - Training for the MDIT technical resources and TCRS Business Staff   
	· Trained MDIT personnel 

· Trained TCRS Business Staff


	
	$

	10
	Warranty – 60 days after implementation
	· Defect Summary Log

· System Package Containing Source Code


	
	$

	
	
	
	TOTAL
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