CPS Milestone Pricing Table

	No.


	Milestone
	Deliverables
	Estimated Delivery Schedule (Business Day from start date of the project)
	Invoice Amount

	1
	Project Management and Design Validation
	· Kick-off meeting

· Design Validation

· Recommendation and scope of re-design effort (Spring 2.x)

· Project Implementation Report (PIR) 

· CPS General Requirements Validated

· Project Plan

· WBS

· Software Configuration Management Plan

· Revised Risk Management, Quality, Communication, Change Management, Data Migration, Staffing, Training, Transition, and System Retirement Plans, if needed

· Regular progress meetings 

· Monthly project status reports


	
	$

	2
	Application Development

 – Phase I
	· Product Development Standards Document 

· Security Plan

· OES Approach Sign-Off 

· EA Solution Assessment Sign-Off

· ISR Authorization

· Data migration scripts

· Test Data Loaded in Development

· System Integration Test Plan

· System Integration Test Cases

· Unit Test Cases

· Unit Test Cases Results

· Unit Test Cases Summary Report

· User Acceptance Test Plan

· Pre-Implementation Quality Assurance Checklist

· System Package with Source Code


	
	$

	3
	Application Development 

– Phase II
	· System Package Containing Source Code

· Unit Test Cases

· Unit Test Cases Results

· Unit Test Defect Log

· Unit Test Cases Summary Report

· Final System Integration Test Plan

· Final System Integration Test Cases

· Final User Acceptance Test Plan

· Finalized Data Migration Scripts

· Updated Pre-Implementation Quality  Assurance Checklist

· Installation Plan


	
	$

	4
	Testing – Part I, System Integration Testing, Performance Testing, Load Testing and System Testing
	· Test Data Loaded in QA

· Application deployed in QA

· System Integration Test Results

· Performance and Load Testing Sign-Off

· Test Defect Summary Reports

· Update Pre-Implementation Quality Assurance Checklist
	
	$

	5
	Testing – Part 2, Usability Testing, User Acceptance Testing and System User Guide
	· Usability Test Results

· User Acceptance Test Results

· Release Plan

· Final Transition Plan

· Final Training Plan

· Final Pre-Implementation Quality Assurance Checklist

· OES Sign-Off

· Training Manual


	
	$

	6
	Training, Deployment, and Documentation
	· Completed Data Migration from CPS legacy application in Production Environment

· Release Notes

· Application Deployed in Production

· Training Completed

· Software Configuration Document

· Legacy CPS application decommissioned


	
	$

	7
	Knowledge Transfer
	· Trained MDIT personnel


	
	$

	8
	Product Support

– 60 days subsequent to deployment
	· Defect Summary Log

· System Package Containing Source Code


	
	$
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