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Questions and Answers (Maryland Specific)
	Q#
	RFP Reference
	Vendor Question
	Alliance Response

	25
	Maryland Specific

1.022 Task 1a
	Task #1a - It appears that the number of FI's to reach out to is the entire FI group that has already been contracted with. Can you explain why this is so?


	Maryland’s Financial Institution Agreements run concurrent with the current contract, to end June 30, 2010.  The rationale is to keep the FI agreements linked to the current contract.  New agreements will have to be executed for all FIs for the new contract. 

	26
	Maryland Specific

1.022 Task 1a
	Task #1a - How many FI's have yet to sign up to FIDM in Maryland? How much activity will the contractor be required to take part in ie: recruiting FI's who have not yet signed an agreement?


	Currently, there are 18 unregistered FIs.  The outreach activities consists of the functions as described in Task #1 of the RFP.    All FI agreements will have to be executed for the new contract.



	27
	Maryland Specific

Attachment A,

Task 7a
	Task #7a - The number of Liens to be sent by the Contractor on behalf of Maryland appears to be very high. Please provide a description of your Lien process and what role does the contractor have in this activity?


	Maryland has four (4) Lien and Levy Notices to be sent by the Contractor.

· Notice to Financial Institution to Attach Arrearage Amount (Sent by certified mail return receipt)

· Notice to Obligor of Attachment of Account 
· Request for An Investigation
· Notice to Financial Institution to Forward, Reduce, or Release Seized Funds
The description of Maryland’s Lien and Levy process and the Contractor’s role is provided in the attachment: Child Support Enforcement Administration, Scope of Work, Administrative Garnishment Services for

Financial Institution Data Match (FIDM) Program. 



	28
	Maryland Specific

Attachment A,

Task 7a
	Task #7a - Who specifically is to receive the notices your contractor is sending?

Please describe the notices to be mailed by the awarded contractor and who they are to be mailed to also please provide additional detail on the method for distributing notices (ie:mailed vs. fax)? How are vendors to estimate postage costs, and must all be sent certified.

Q4b: is the Contractor responsible in any way to receive information from the Obligors, and/or the FI's in response to any of these notices?


	The Financial Institution Representative, and the Non-Custodial Parent.

Two (2) notices sent to the FI:

1)  Notice to Financial Institution to Attach Arrearage Amount (sent by certified mail return receipt)

2)  Notice to Forward, Reduce, or Release Seized Funds (sent by regular mail); and

Two (2) notices sent to the delinquent obligor by regular mail: 

1)  Notice to Obligor of Attachment of Account 
2)  Request for An Investigation included in the envelope with the Notice to the Obligor of Attachment of Account
All contact information on the lien documents for financial  institutions and/or  obligors will be state or county contact information. In the event that the contractor is contacted in any manner by any FI regarding the lien, the contractor shall refer the inquiring party to the state FIDM Lien Coordinator or their designee in the local child support offices. Obligors will be referred to the DHR/CSEA Customer Service Hotline number to resolve their issues. 

	29
	Maryland Specific
	We understand the Maryland owns an proprietary website used by IV-D staff to create and transmit the notices to the vendor for mailing. Please describe the functions of this website and what would be involved to convert this website to be used by the awarded Contractor?
	The State of Maryland has provided their anticipated budget for conversion costs (for budgeting purposes) on line 7b of Maryland's cost proposal. This is unique to the State of Maryland.  
Double Click to open attachment below for additional information
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The following scope of work specifies the additional requirements of the contract to operate the FIDM and Administrative Garnishment program in Maryland for State Fiscal Year 2009 – 2010, beginning July 1, 2009 and ending June 30, 2010. 


A. Contractor’s Responsibility

       
1.  Develop and support a FIDM website according to DHR/CSEA specifications  


          which provides the names and financial accounts of delinquent obligors who  


          have arrears that meet DHR/CSEA’s arrearage threshold.  


     2.  Responsible for handling technical problems that occur with the FIDM website 

    and its operations.


     3.  Provide DHR/CSEA with a training manual within 30 business days prior to 

     implementation of the Administrative Garnishment program that include FIDM    


          website screen prints and instructions.


          4.  Generate daily a Full Match Report and a Partial Match Report of arrearage 

    and account balances, county based and sorted by county with capabilities to 
 


               allow search by county code to be used by the local child support agencies in 
  


               the review process of the matched accounts.


      5.  Automatic issuance of Lien Notices for full match accounts AFTER (5) business 
 


           days to Financial Institutions for child support obligors that meet the criteria for 
 


           FIDM.


6. Place Partial Match accounts on a report that is sorted by county for review by


the local child support agencies.  Upon review by DHR/CSEA local child support      


           agencies, liens may be sent to partial match accounts by way of the FIDM  


           website.

7.  Provide DHR/CSEA with the ability to modify the arrearage threshold on the 
FIDM website.


8.  Provide DHR/CSEA with the ability to view and obtain copies of lien notices 
from the FIDM website that are generated in the overnight batch.


9.  Provide FIDM reports on the FIDM website that will include obligors  


     associated with financial institution accounts that match Multi-state 



and In-state FIs. The reports generated on an ad-hoc basis from the Reports  


     Menu on the FIDM website are:  

    


· Lien Requests Summary Report-This report will display at the summary level, information regarding all lien activity within a given timeframe.  The user will be able to enter a date range to view selected data.  This report will display, at a summary level, information regarding all lien activity within a given timeframe. The user will be able to enter a date range to view selected data. Information displayed on this report will include, financial institution name, tax identification and State where the account is held. Also included on this report are counts of how many liens were processed, pending or rejected during the timeframe entered. Totals will appear at the bottom of the page. The report will be sorted by financial institution name. 


· Lien Collection Summary Report-This report will display collection information for each financial institution within the timeframe specified by the user. The user will be able to enter a date range to view collection results.  Information displayed on this report will include, financial institution name, tax identification and State where the account is held.  Also included on this report will be the liens posted, lien amount and amount collected for each financial institution that had activity during the timeframe entered. The state will be able to compare the difference between the original amounts levied and what was actually collected through the lien process. Totals will be displayed at the bottom of the report. The report will be sorted by financial institution name.


· 
Lien Rejection Report -This report will display all liens that were rejected 
within a given timeframe. The user will be able to enter a date range to 

view rejections. Information displayed will include obligor information such

as: Last name, first name and SSN. Also included will be the financial institution name, state, tax identification number and account number for where the account is located.  A reason for the lien rejection will also be included. The report will be sorted by obligor last name and totals will appear at the end of the report. 


· 
Liens Pending Report -This report will display all liens that are in pending  
status for a given timeframe. The report will display liens pending that are 
older 
than the 'X' number of days entered by the user. So if the user 

wants 
to see all liens that are pending for their state that are more than 45 days old, the user 
would enter 45 days in the search criteria for the report. The report will group by Financial Institution name and display all accounts pending an outcome. Included on this report will be the obligor's name, SSN, account number and Date Liened. The report will be sorted by date liened so the oldest liens will appear first. This report will assist the state in closing out old liens in the enforcement database.


· 
Liens Hold Report- This report will display all liens that are in the “hold” 
status 
for a given timeframe. The report will display liens held that are

Older than the ‘X’ number of days entered by the user. So if the user wants to see 
all liens that are held for their state that are more than 45 days old, the user would enter 45 days in the search criteria for the report. The report will group by Financial Institution name and display all accounts held.  Included on this report will be the obligor's name, SSN, account number and Date Held. The report will be sorted by date held so the oldest held accounts will appear first. This report will assist the state in closing out old held accounts in the enforcement database.


10.  Provide the DHR/CSEA local child support worker with the ability to review,  


       deselect or delete the financial accounts of the obligors on the FIDM website 
   


     from the Multi-state and In-state matches of delinquent obligors (5) Business 
 


     days after the date of receipt of information for which a Lien would be filed.  


     DHR/CSEA local child support workers may adjust the amount to be seized,  


     deselected, or deleted, anytime before the fifth business day. It would also allow 


     child support workers to enter information about delinquent obligors who were 


     not identified in the data match.


11.  Monitor the FIDM website electronically to keep track of all transactions related 
   


     to the Administrative Garnishment process.


12.  Send to the FI the Notice to Financial Institution to Attach Arrearage Amount  


     by certified mail to attach and seize an obligor’s financial account(s) on the 



     (6th) business day after the DHR/CSEA local child support worker has reviewed 
 


        the financial account(s) of the delinquent obligors on the FIDM website and  


        approved the accounts for garnishment. 


13.  Within (30) calendar days after the mailing date of the notice to the FI, provide the 
DHR/CSEA local offices with electronic notification of the certified mail return   


     receipt(s) of the Notice to Financial Institution to Attach Arrearage.  

14.  Maintain an archive of original certified mail return receipts and provide copies 
  


   of originals upon request by the DHR/CSEA, the Office of Administrative  


   Hearings (OAH) of Maryland, or a court of law.


15.  Within two calendar days after submitting notification of the return receipt from  


   the FI, send the Notice to the Non-custodial Parent of Attachment of Account  


   and the Request for An Investigation to the Delinquent Obligor. The Notice shall 


   be sent to the obligor at the address listed on the FI account or the last known  


   address advising that the DHR/CSEA has directed the FI to seize and attach the  


   FI account(s) of the arrears amount owed by the obligor.


16.  Send to the FI the Notice to Forward, Reduce or Release Seized Funds to the        


     CSEA State Disbursement Unit (45) calendar days after the date the Notice to the 


     Non-custodial Parent of Attachment of Account and the Request for An  


     Investigation was sent to the obligor. The only occasion a reduction will occur is if   


     a caseworker adjusts the arrears on the website after the initial lien has been  


     sent FI.  

 17. Receive Obligors Payment File from CSEA weekly via File Transfer Protocol        


       (FTP) with payments received through the Administrative Garnishment Process.   


       Responsible for inputting obligors payments on the FIDM website.

18.  Submit questions or inquiries from the FIs to the local CSEA FIDM Lien  


  Coordinators or their designees.


19.  Submit inquiries from any party other than the FIs to the DHR/CSEA Call  


    Center.


20.  Monitor the FIDM website timelines electronically for dates that the notices are sent  


to the FIs and obligor in order to determine the next step in the garnishment process.


 21. Comply with the following DHR/CSEA case selection criteria:



A.  Arrears and Financial accounts Threshold




1. The obligor must have child support arrears of at least     


    $2,500 and have not made a payment in 60 days, and 

2. The obligor’s financial account must have a balance of at least $500.


B. Types of Financial Accounts Eligible for Garnishment (Sole Ownership Only)

1.  Demand Deposit Accounts (Checking); 

2.  Withdrawal Accounts (i.e. passbook savings, statements savings);


3.  Time Deposit Accounts (i.e. certificate of deposit); and


4.  Money Market Accounts. 

Note: Demand Deposit (Checking) Accounts will not be garnished at the initiation of the Administrative Garnishment Program.  The DHR/CSEA requests that the FIDM website have the capability to garnish checking accounts.  However, this function will be disabled at present and phased in later upon the approval of DHR/CSEA.

  22.  Use the following Notices in the DHR/CSEA Administrative Garnishment program:


· Notice to Financial Institution to Attach Arrearage Amount (Sent by certified mail)

· Notice to Obligor of Attachment of Account 

· Request for An Investigation

· Notice to Forward, Reduce, or Release Seized Funds

B.  Technical Requirements


     CSEA will send the Administrative Garnishment File to the contractor on a weekly


     basis. The Administrative Garnishment file will be transmitted via File Transfer         


     Protocal (FTP). The file shall contain the following information:

· Obligors Name

· Obligors Address


· Obligors Social Security Number


· Case Numbers 


· Arrears per Case (Obligors with multiple cases arrears will be rounded up to equal the threshold amount)


· Jurisdiction Number

In addition, CSEA will send an Obligors Payment File with payments received through the Administrative Garnishment Process.  The file will be transmitted via File Transfer Protocol (FTP).  The file will contain:


·   Obligors name


·   Obligors Social Security Number


·   Case numbers


·   Payment Amount


·   Payment Date


·   Payment Source



