Appendix J
PCO Web Tools

PCO Web Tools

	Tool
	Purpose

	Build Tracker
	This tool is closely associated with the configuration management processes.  Build Tracker enables the parameterized generation and scheduling of build scripts to eliminate errors and enhance flexibility.  Furthermore, this tool includes post-build information and auditing capabilities.  Build Tracker is an extension and integration of the configuration management framework, positioning the PCO Technical Control team to respond to ever-changing conditions with precise, predictable results.  Access to this application is password-secured.

	Configuration Tracker
	This tool was a precursor to Build Tracker.  The initial purpose of Configuration Tracker was to capture post-build reports automatically and parse the results into a manageable form for reporting, configuration item version management, and environment comparisons.  Configuration Tracker is a critical tool for providing configuration management information to development, testing, and training personnel.  Access to this application is password-secured.

	Continuous Improvement Requests (CIRs) Tracker
	This tool furnishes a mechanism for acquiring input from users of the PCO Web site.  The improvement recommendations generated by this tool will continue to shape and improve the services provided through the PCO Web site.  Access to this application is password-secured.

	Issue Tracker
	Issue Tracker furnishes mechanisms for entering, tracking, and reporting project issues, change controls, and risks.  This tool supports the creation of automatic e-mail notifications to apprise a project team about all events in the life cycle of an issue, risk, or change control.  Access to this application is password-secured.

	Infrastructure Request System
	This tool is the main conduit between the development, testing and training teams and the PCO Technical Control team.  This system provides request entry, assignment, status tracking, and automated e-mail notification features to propagate communication about events in each technical environment.  The environment preparation and planning team uses this system constantly to generate many useful reports about the technical environments and to coordinate activities such as database refreshes, application build requests, batch execution requests, and ID and password access management.  Access to this application is password-secured, and group ownership constraints are in place to make sure that only authorized requesters and gatekeepers can initiate activities in the controlled technical environments.

	Load Tracker
	Load Tracker displays the volume of users hitting each of the servers that support the production application, thereby enabling load balancing management.  Other Load Tracker reports that document server performance, such as network disconnects, disseminate near-real-time information about the status of the application environment.  Access to this application is password-secured.

	Project Tracker
	Project Tracker is the repository of project scorecard (status) information.  Milestones and associated information such as baseline date, anticipated completion date, and status are updated and reported in this tool,  Access to this application is password-secured.

	Report Tracker
	Report Tracker provides access to weekly performance metrics, including basic task completion counts by project, by deliverable, and by life-cycle phase.  Report Tracker also affords access to weekly earned value reporting.  This information is broken down by project/sub-project, by deliverable, and by phase.  Access to this application is password-secured.

	Test Tracker
	Test Tracker is the repository for the test scripts executed during the system and user acceptance test cycles.  Test Tracker offers the capability to track test script progress and to identify areas with high concentrations of defects.  Access to this application is password-secured.

	Time Tracker
	Time Tracker is driven by the Microsoft Project schedules maintained by the Schedule Control team.  Using this tool, each staff member can view scheduled assignments, allocate effort applied, report completion, and estimate remaining work.  Time Tracker includes a number of management reports that display effort applied and resource workload, broken down by staff member and by task.  Access to this application is password-secured.

	Ticket Tracker
	Ticket Tracker enables project personnel to execute predefined Remedy reports.  Many of these Remedy reports were designed to satisfy the needs of the Production Support “Triage team”, but additional reports can be incorporated as new needs are identified.


