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Part II:  Vendor’s Location Work Plan
JANITORIAL WORK PLAN FOR FT CUSTER TRAINING CENTER

(80 POINTS)

The Bidder shall prepare as part of proposal, a detailed work plan.  The work plan shall include a breakdown showing how frequencies will be addressed at each location for this contract agreement.  It is important that the information provided in the work plan is appropriate and relevant to the periodic services as specified in the Location Specifications Sheets (LSS).  The Bidder must provide a detailed work plan indicating how they will accomplish the work described including staffing for this contractual agreement.  The Bidder must address how they will maintain continuity of services, without interruption, throughout the term of the contract agreement.

Bidders shall provide with as much detail as possible of how your company intends to accomplish the work as identified in the LSS included with this Invitation to Bid (ITB).

NOTE:  Contract will be awarded to one vendor.  Bidders are to provide “ONE” detailed work plan to include all buildings at Fort Custer as listed in the LSS.  One work plan for all buildings, describing each day’s tasks frequencies rotations, number of staff/hours rotations per building, days of week services will be provided for each building on a rotation schedule.

(TO BE COMPLETED BY BIDDERS)
Bidder Instructions:  

The Bidder shall prepare as part of it proposal, a work plan for each location they are bidding on.  It is important that the information provided in these sections is appropriate and relevant to the specific location as indicated in the attached individual Location Specification Sheet.  The Bidder must provided a detailed work plan indicating how they will accomplish the work described including staffing for this location.  The Bidder must address how they will maintain continuity of services, without interruption, throughout the term of the contract.   

Provide a complete description of how you intend to accomplish the work as identified on this LOCATION SPECIFICATION SHEET (LSS), described in this ITB.
NOTE:  Contract shall be awarded to one vendor.  Bidders are to provide “ONE” detailed work plan to include all buildings at Fort Custer as listed in the Location Specification Sheets.  One work plan describing each days tasks/frequencies rotations, number of staff/hours rotations per building, days of week services are provided in each building, etc. for each of the items below.

A.
LOCATION  WORK  PLAN 

	1.
	Transition Plan:  

Identify the key steps of your transition plan to implement the services you are proposing, from the prior contractor to you:

	
	Bidder Response (Expand Area as Needed):
     


	2.
	Implementation Plan:  

Provide a complete description of how you intend to accomplish the work described for this location:

· What tasks or responsibilities will be assigned to each employee assigned to the project?  (Be specific and include number of employees that possess the necessary skills required to provide janitorial services at this location.) 
Bidder Response:

     
· What is the number of employees assigned to this location, and what are the total proposed man-hours for both workers and supervisors?

Bidder Response:

     
· Indicate the starting hourly wage per worker.

Bidder Response:

     
· Indicate the hourly wage per supervisor.
Bidder Response:

     


	3.
	Contingency Plan:  

· Describe in the work plan a contingency plan when staff assigned cannot provide the service. 

Bidder Response:

     
· Include a contingency plan to deliver services during inclement weather.

Bidder Response:

     
· Include in your work plan if supervisor assist in any cleaning tasks.

Bidder Response:

     



B. STAFFING ROLES & RESPONSIBILTIESBidder Instructions: This section of the work plan must indicate the bidder’s ability to ensure that adequate, competent supervision is accessible to the employees at all times.   Response must provide a general overview of how bidder will manage the contract location, including staff and subcontractors; this must include a description of the competence of the personnel whom bidder intends to assign to the project location.  
· Personnel qualifications will be measured by education and / or experience described, with particular emphasis on experience with projects similar to what is described in this ITB.  

· Emphasis during the State’s evaluation will also be placed on the qualifications of Bidder’s Project Manager’s education and experience, and the Manager’s management time dedicated to this project, as well as other Key Personnel and / or subcontractors who would be assigned to work on this project.  

· The description of the personnel should also include where these personnel will be physically located during the Contract.  Key individuals should be identified specifically by name and title / project role.
1.
PERSONNEL:

	A.
	Explain how you intend to manage the service as described (staffing compared to amount of service) with the number staff you have listed below.  Identify the total number of man-hours, the total number of supervisors, the total number of workers (including both supervisors and cleaning staff), and the subcontractor(s) that you propose to utilize in delivering services.

	
	Bidder Response (Expand Area as Needed):

     


	B.
	Describe the position(s) that will be responsible for implementing the services and their positions in your organizational structure, as well as their decision-making authority as it relates to this implementation of these services.  Identify where these personnel will be physically located during the transition, implementation, and maintenance management phases of a possible contract.  Include an organizational chart or diagram that reflects your company structure

	
	Bidder Response (Expand Area as Needed):
     


	C. 
	Provide a roster by name and job title.  Roles and responsibilities of staffing must clearly identify responsibilities of oversight of functions including qualifications of key personnel to support your ability to deliver the product and service specifications provided in this ITB.

	
	Bidder Response (Expand Area as Needed):
     


	D.
	Describe the individual position(s) that will be responsible for the day-to-day delivery of services and any subordinates. Define their positions in your organizational structure and their decision-making authority as it relates to these services.  Indicate where these personnel will be physically located during the contract.

	
	Bidder Response (Expand Area as Needed):
     


	E.
	Submit a resume for all key project personnel (supervisors, account managers, etc.)  Bidder must provide resumes, which shall include or list detailed, chronological work experience for key staff:

	
	Bidder Response (Expand Area as Needed):
     



	TOTAL MAN HOURS (ALL LOCATIONS) TO MANAGE THIS CONTRACT (Add additional lines if Needed)
(Bidder Complete) 

	Description
	# 
	
	Hrs each work/day
	
	Total Hrs. per day
	
	Hourly Rates 
	
	# DAYS per Year
	
	Labor Cost 
per Year 

	Supervisory
	
	X
	
	=
	
	X
	
	X
	248
	=
	

	Workers
	
	X
	
	=
	
	X
	
	X
	248
	=
	

	

	Periodic cleaning
	
	Hrs. Per Year
	X
	Hourly Rate
	
	=
	

	MANHOURS TOTAL COST
	$


STAFFING ROLES & RESPONSIBILTIES, continued:
2.
SUB-Contractor Company Information
	A.
	Will subcontractors be utilized at this location?  Subcontractors will NOT be allowed for this contractual agreement
	NO


3.
EQUIPMENT & MATERIAL SUPPLIES

A.
EQUIPMENT

Bidder Instructions:  A complete list of all the equipment to be utilized in managing the scope of work for this location must be included.  This list must include all equipment to be utilized (not a list equipment that will only be stored at the site).  This list must indicate whether the equipment is owned or rented, List must include the quantity, manufacturer’s description, and the make and model number. (Example: 10-Speed Automatic Floor Scrubber, Mfg:  Clarke, Model #12340) Commercial Grade Vacuum, Mfg:  Eureka, Sanitaire, Model 8003-C

NOTE:  EQUIPMENT MUST BE LIKE NEW OR NEW AND SUFFICIENT FOR THE JANITORIAL WORK AS DESCRIBED IN THIS CONTRACTUAL AGREEMENT.  EQUIPMENT SHALL NOT DAMAGE ANY SURFACES.  CONTRACTOR WILL BE RESPONSIBLE FOR ALL DAMAGES CAUSED BY EQUIPMENT.

EQUIPMENT LIST 

	
EQUIPMENT 


	
TYPICAL USE
	MAKE/ MODEL MANUFACTURER
	APPROXIMATE AGE OF EQUIPMENT & OWNED OR RENTED

	1.    
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	


EQUIPMENT & MATERIAL SUPPLIES, continued:

B.
CLEANERS AND SUPPLIES 
Bidder Instructions:  Provide a list of the cleaners and supplies you propose to utilize for this location.  List should including quantity, manufacturer’s name and description of product. (Examples: carpet stain remover, mfg:  Spartan Chemical Co., 10 cans per year).  Contractor must select products that meet the following use and specifications.  Products used that do not meet specifications or use outlined in this table will be considered non-compliance.

NOTE:  All cleaning supplies shall not damage any surfaces or fixtures and staff shall be properly training in use of all cleaning supplies.  Contractor will be responsible for all damage caused by improper use of cleaning chemicals.

CLEANERS AND SUPPLIES

	
CLEANERS/SUPPLIES
	
TYPICAL USE
	MATERIAL

SPECIFICATIONS
	IDENTIFY BRAND & ESTIMATED QTY

	Glass Cleaner
	All glass and mirrored surfaces
	Liquid spray, formula designed or cleaning glass and mirrors, non-abrasive
	

	Toilet Bowl and Urinal Cleaner
	To disinfect inside of urinals, bowls, flushing cavities
	E.P.A. Approved 9% HCI acid base bowl cleaner
	

	Rotary Floor Machine – Liquid Cleaner*
	To clean tile floors one per month
	E.P.A. Approved 20-36% phosphoric acid base cleaner
	

	Liquid Detergent – Synthetic Disinfectant
	To clean, disinfect tile floor, walls, partitions, sink tops, sinks, outside of toilets, urinals, toilet seats, and sanitary napkin disposal containers
	E.P.A.  Registered disinfectant, detergent shall be quaternary ammonium compounds
	

	Stainless Steel Cleaner
	To clean metal surfaces
	Safe for metals, non-scouring product
	

	Marker/Vandal Remover
	To remove crayon, pen, marker, ink, paint and pencil marks
	Must be safe for use on hard surfaces such as painted brick, tile and crayon graffiti
	

	Latex Gloves
	To be used when cleaning facility
	Quality latex gloves
	

	Personal Eye Wash
	To be readily available and accessible when using cleaning products
	23-oz. Polyethylene eye wash bottle
	

	Wet Floor Signs
	To be placed in areas being cleaned when needed
	Approved plastic yellow folding signs
	

	Cotton Mops
	To use to mop tile flooring
	Cotton blend, banded loop (minimum 2)
	

	Mop Handle 
	To be used with Cotton Mops
	Plastic grips or speed change heads
	

	Scrub Pads
	To be used to manually scrub areas not easily accessible by Floor Cleaning Machine
	Swivel head must fit on standard threaded wood handle with bristle made of Dupont “Tynex A”
	

	Handles
	To hold Scrub Pad
	Standard thread, wood
	

	Mop Bucket & Wringer
	To hold solution and Drain Mop
	Bucket must be on rollers, wringer must match bucket and mop size
	

	Floor Squeegees
	To push excess liquid into floor drains
	24” minimum witch, rubber tipped
	

	Broom
	To seep dirt and debris from floor
	Heavy duty natural corm broom
	

	Window Squeegees and Extension
	To clean windows
	Squeegee designed for window washing with extension as needed
	

	Toilet Bowl Mop
	To clean inside toilet bowl and urinals
	Cotton or synthetic mop – no brushes
	

	Spray Bottles
	To hold various cleaning supplies
	Clean plastics, trigger style bottles
	

	Sponges, Cloths
	To clean surfaces
	Cotton cloths, absorbent sponges
	

	Rotary Floor Machine
	To scrub quarry tile floors
	175 RPM speed with 15” Brush Spread, must be run on wet floor
	

	Rotary Brush Head
	To scrub quarry tile floor
	“Zim Grit” 15” diameter solid wood back, green color with 40 gauge Tynex nylon filament – must fit above Rotary Floor Machine
	

	Portable Pump-up Sprayer
	To wash walls and partitions
	Portable, 3 Gallon capacity, plastic tank with 18” chemical resistant hose with wand, adjustable spray tip, viton seals
	


 Note to Bidder: The Contractor's prime responsibility is to protect owner's property at all times and to use only such materials and treatments as will enhance the appearance of buildings and protect surfaces such as flooring. The State may furnish an area, when necessary, for storage of the Contractor's equipment and supplies.  The Contractor will be held solely responsible for all items stored on State premises.  A complete list must be included that identifies, by brand names and product number, all supplies proposed for use to provide services for this location, and must include a Materials Safety Data Sheet (MSDS).  Right is reserved by State to accept or reject these items.  An acceptable substitute must be immediately furnished for any item rejected by the State.

Bidder Must Complete:
	
CLEANERS/SUPPLIES
	
TYPICAL USE
	MATERIAL

SPECIFICATIONS
	IDENTIFY BRAND & ESTIMATED QTY

	
	
	
	


Bidder Name & FEIN:  _____________________________________________

Quotation Dated:
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