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DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Project Request is issued under your Contract with the Department of Management & Budget, Purchasing Operations, as established under the Master Vendor Program.


	Project Title: 

UIA System and Business Assessment   MVP 30
	Period of Coverage:
08/20/2007 to 12/31/2008

	Requesting Department:  

MDIT/UIA
	Date: 

04/18/2007

	DIT Project Manager: 

Debra J Patterson  
	Phone: 

313-456-2602

	DIT Contract Liaison:  

Ann Lindberg
	Phone:

313-456-3218

	Category of Service Requested

_____ Data Warehouse

_____ Security

_____ Business requirements/needs assessment/system design/quality assurance

__(__ Project Development Services   - Category 5 


	Required Skill Category Requested
_____ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

_____ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

_____ Senior – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

_____ Expert – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

__1__ Senior Project Manager – Expert skills plus a minimum of three (3) years of recent experience in managing projects

Skills Matrix 

The Contractor will be required to complete and submit a Resume for the proposed candidate as well as Attachment A, Resume Template for Senior Project Manager

Skill\Knowledge Requirement

· Seven or more years documented experience leading and managing technical IT projects
· Experience in successfully managing Information Technology projects whose budget, for which they were personally responsible for managing,  was greater than $5,000,000
· Experience in successfully managing Information Technology projects where their duration as project manager was greater than 3 years
· Experience in successfully managing Information Technology projects whose scope included rewriting a large, complex existing.
· Experience performing technical tasks or project managements in mainframe and client server environments.   A candidate will not be excluded if experience is in only one of the environments.
· Minimum of 3 years experience in IT projects as a systems architect, technical lead or senior analyst.  
· Seven or more years experience coordinating activities between vendors and multiple client areas.

· Five or more years experience working with business architects to create functional and business requirements.
· Five or more years experience working with system architects to create functional and design specifications, including use case scenarios
· Expert level skills in MS Project, MS Excel, MS Word, MS PowerPoint, macros, charting, Remedy and Tracker tools which enable them to monitor and report on issues
· Professional certification in Project Management desirable



	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal working hours of 8:00 am to 5:00 pm are to be observed unless otherwise agreed to in writing.

No overtime will be permitted without prior written approval of both MDIT and the Contractor.

PROJECT CONTACTS:

The designated DIT Project Manager is:

Debra J Patterson, CSD

MDIT Agency Services

3024 W. Grand Blvd, Detroit, MI 48202

313-456-2602

pattersondebraj@michigan.gov

The DIT Contract Administrator for this project is:

Ann Lindberg

MDIT Agency Services

3024 W. Grand Blvd, Detroit, MI 48202

313-456-3218

lindberga@michigan.gov




