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DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Request is issued under your Contract with the Department of Management & Budget, (DMB), Purchasing Operations as established under the Master Vendor Program.


	Project Title: 

Requirements Gathering for Child Day Care (CDC) Attendance Certification Project   MVP42
	Period of Coverage:
June 9 – August 31, 2008

	Requesting Department:  

Department of Human Services (DHS)
	Date: 

May 20, 2008

	Agency Project Manager: 

Sheila Mowery
	Phone: 

(517) 373-9508

	DIT Contract Liaison:  

Patty Bogard
	Phone:

(517) 335-4051

	Category of Service Requested

_____ Data Warehouse

_____ Security

_X__  Business requirements/needs assessment/system design/quality assurance MVP-42
_____ Project Development Services



	Required Skill Category Requested
_____ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

_____ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

__2___Senior – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

_____ Expert – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

_____ Project Manager – Expert skills plus a minimum of three (3) years of recent experience in managing projects

Skills Matrix  -  Please use the attached Resume Template for the candidates proposed to complete this project.

The agency requires experienced staff to complete the project tasks.  The following describe the minimum requirements.  However, vendors may propose additional skills which, based on vendor experience, may also meet DHS needs.  The skills identified below will be used as guidelines with preference given to vendors most closely matching the requested skills.   Previous knowledge and experience with DHS application systems would be beneficial and will be a factor in the evaluation of proposals.
Systems Analyst Senior

Systems Analyst capabilities with 8 or more years of recent experience.  Relies on experience and judgment to plan and accomplish goals, performs a variety of complicated tasks, may lead and direct the work of others, may report directly to a project lead or manager, a wide degree of creativity and latitude is expected.

Systems Analyst

Analyzes user requirements, procedures, and problems to automate processing or to improve existing computer system: Confers with personnel of organizational units involved to analyze current operational procedures, identify problems, and learn specific input and output requirements, such as forms of data input, how data is to be summarized, and formats for reports. Writes detailed description of user needs, program functions, and steps required to develop or modify computer program. Reviews computer system capabilities, workflow, and scheduling limitations to determine if requested program or program change is possible within existing system. Studies existing information processing systems to evaluate effectiveness and develops new systems to improve production or workflow as required. Prepares workflow charts and diagrams to specify in detail operations to be performed by equipment and computer programs and operations to be performed by personnel in system. Conducts studies pertaining to development of new information systems to meet current and projected needs. Plans and prepares technical reports, memoranda, and instructional manuals as documentation of program development. 

Upgrades system and corrects errors to maintain system after implementation. May assist computer programmer in resolution of work problems related to flow charts, project specifications, or programming. May prepare time and cost estimates for completing projects. May direct and coordinate work of others to develop, test, install, and modify programs.

Systems Analyst capabilities with 5-7 years of recent experience, relies on experience and judgment to plan and accomplish goals, performs a variety of complicated tasks, may lead and direct the work of others, may report directly to a project lead or manager, a wide degree of creativity and latitude is expected.

Please show a minimum of 2 years of current experience with gathering and documenting business requirements.

Please show all experience related to an understanding of the SEI Capability Maturity Model Integrated (CMMI).




	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Normal work hours will be 8:00am to 5:00pm, Monday through Friday.

Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal working hours of 8:00 am to 5:00 pm are to be observed unless otherwise agreed to in writing.

PROJECT CONTACTS:

DHS Program Manager:

Melody Sievert

DHS, Child Development and Care

235 S. Grand Ave

Suite 1305

Lansing, MI 48909

Email: SievertM@michigan.gov

MDIT Project Manager

Sheila Mowery, Payments Area Manager

MDIT, Agency Services/Human Services

235 S. Grand Ave.

Suite 615

Lansing, MI 48909

Email: MoweryS@michigan.gov

The MDIT Contract Administrator for this project is:

Patty Bogard

Michigan Department of Information Technology

Constitution Hall – 1st floor, North 

525 W Allegan St

Lansing, Michigan 48933

517-335-4051

Fax: 517-241-8852

BogardP@michigan.gov


	


APPROVALS

___________________________________

_______________________________________

Agency Project Manager



Date 

