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DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Request is issued under your Contract with the Department of Management & Budget, (DMB) - Purchasing Operations, as established under the Master Vendor Program.


	Project Title: 

MI Business Services improvement initiative (MBSii)
	Period of Coverage:

6/8/08 – 11-30-08

	Requesting Department:  

MDIT-BSP
	Date: 

5/20/2008

	Agency Project Manager: 

Carol Steffanni
	Phone: 

335-5731

	MDIT Contract Liaison:  

Patty Bogard
	Phone:

335-4051

	RESPONSE TO THIS WORK PROJECT REQUEST:
Only responses that include a specific proposal, responding to the information in the Work Project Request Form including a price proposal for the deliverables and a high level project plan for completing the identified deliverables, will be considered.


	Category of Service Requested

_____ Data Warehouse

_____ Security

__X__ Business requirements/needs assessment/system design/quality assurance

__ __ Project Development Services



	Required Skill Category Requested
_____ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

_____ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

__X__ Senior – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

_____ Expert – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

_____ Project Manager – Expert skills plus a minimum of three (3) years of recent experience in managing projects

Skills Matrix  - Use Resume Template to list required skill sets and current experience for each resource classification proposed for this project.  
The agency, MDIT-BSP, requires experienced staff to complete the project tasks.  The following describes the minimum requirements.  However, vendors may propose additional skills which, based on vendor experience, may also meet MDIT-BSP needs.  The skills identified below will be used as guidelines with preference given to vendors most closely matching the requested skills.   

5‑10 years experience with the following skill sets:

1.  PMO implementation

2.  Conducting change management activities for business process improvement

3.  Knowledge and experience of business‑to‑government activities and requirements

4.  Development of technical documentation such as business requirements and technical specs

5.  Facilitation of process analysis

6.  Establish key performance indicators and status monitoring and reporting for enterprise PMO

7.  Re‑engineered process training

8.  Call center customer service training




	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

This contract is fixed price, deliverable based.  No overtime will be added to the fixed price contract.  Normal state working hours are 8:00 am to 5:00 pm.  Casual overtime is expected.

PROJECT CONTACTS:

The designated Agency Project Manager is:

Carol Steffanni, MBSii Program Manager.

Bureau of Strategic Policy

Michigan Department of Information Technology

111 S. Capitol Avenue

Lansing, MI 48913

517-335-5731

517-373-8213 fax

steffannic@michigan.gov
The MDIT Contract Administrator for this project is:

Patty Bogard
Michigan Department of Information Technology

Constitution Hall – 1st floor, North 
525 W Allegan St
Lansing, Michigan 48933
517-335-4051
Fax: 517-241-8852
BogardP@michigan.gov


	


APPROVALS

___________________________________

_______________________________________

Agency Project Manager



Date 
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