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DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Request is issued under your Contract with the Department of Management & Budget, Purchasing Operations (DMB), as established under the Master Vendor Program.


	Project Title: 

UIA Business Assessment  MVP29
	Period of Coverage:
08/20/2007 to 04/19/2008

	Requesting Department:  

MDIT/UIA
	Date: 

04/18/2007

	Agency Project Manager: 

Debra J Patterson  
	Phone: 

313-456-2602

	DIT Contract Liaison:  

Ann Lindberg
	Phone:

313-456-3218

	Category of Service Requested

_____ Data Warehouse

_____ Security

__X__ Business requirements/needs assessment/system design/quality assurance - Category 3
_____ Project Development Services   



	Required Skill Category Requested
_____ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

_____ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

_____ Senior – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

__X__ Expert – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

_____ Senior Project Manager – Expert skills plus a minimum of three (3) years of recent experience in managing projects

Skills Matrix 

A minimum of one Expert resource is required. 

The contractor must propose the number of resources and the Skill Category necessary to complete assignment within a 6 month time period.  

The Contractor must submit a Resume for each proposed candidate as well as Attachment A, Resume Template for Senior Business Analyst for each candidate.  At least one proposed candidate, at the Expert level,  must meet the minimum requirements of the position.

Minimum Skill\Knowledge Requirement

Bachelor’s degree in area of Information Technology or related field.  
Minimum 10 years experience in performing business architectural assessments in projects similar in size and scope to the current UIA system.
Minimum 5 years experience in proposing new business options (for Information Technology systems) to meet business needs in projects (systems) similar in size and scope to the options needed to result in a fully integrated UIA system.

Minimum of 5 years experience facilitating workgroups, conducting interviews for information gathering .
Minimum of 5 years experience developing business processes descriptions and flows, business models, and narratives 
Expert Skills in Microsoft Excel, MS Word, MS PowerPoint, macros, charting
Ability to work in a team environment



	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Normal working hours of 8:00 am to 5:00 pm are to be observed unless otherwise agreed to in writing.   No overtime will be permitted without prior written approval of both MDIT and the Contractor.

PROJECT CONTACTS:

The designated DIT Project Manager is:

Debra J Patterson, CSD

MDIT Agency Services

3024 W. Grand Blvd, Detroit, MI 48202

313-456-2602

pattersondebraj@michigan.gov

The DIT Contract Administrator for this project is:

Ann Lindberg

MDIT Agency Services

3024 W. Grand Blvd, Detroit, MI 48202

313-456-3218

lindberga@michigan.gov




