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DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Request is issued under your Contract with the Department of Management & Budget, Acquisition Services (DMB), as established under the Master Vendor Program.


	Project Title: 

Workforce Development and Retirement Services Administration (WDRA) Data Structure and Management Improvements
	Period of Coverage:
9/14/2007 to 8/31/2008

	Requesting Department:  

DMB – WDRA
	Date: 

8/14/2007

	Agency Project Manager: 

Anthony Estell
	Phone: 

517.322.6035

	DIT Contract Liaison:  

Cindy Turben
	Phone:

517.335.6069

	Category of Service Requested

_____ Data Warehouse

_____ Security

_X__ Business requirements/needs assessment/system design/quality assurance (MVP-34)
_____ Project Development Services



	Required Skill Category Requested
______ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

______ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

    1        Senior (Technical Writer)  – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

1 or more Senior (Systems Analyst)  – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

 1 to 2    Expert (Technical Architect/Data Architect/Application Architect) – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

______ Project Manager – Expert skills plus a minimum of three (3) years of recent experience in managing projects

At a minimum this project requires Technical Architect/Data Architect/Application Architect expertise (this could be 1 Enterprise Architect, though it will probably require at least 2 individuals), a Technical Writer/Author, and one or more Senior Systems Analyst (s).  A Facilitator is required for Phase 2 requirements gathering unless the Enterprise Architect or Systems Analyst performs the facilitation function.  Contractor to determine if additional resources are needed.
Additional resources to be identified by vendor and detailed in the proposal.


	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Normal working hours are 8:00 am to 5:00 pm.  However, this is a fixed-priced, deliverable-based contract.  If vendor staff members are required to work outside normal hours, arrangements must be made with the designated DMB–WDRA project manager or the DIT technical project manager to ensure mandated state supervision required for building access.

PROJECT CONTACTS:

The designated DMB – WDRA Project Manager is:

Anthony Estell

DMB
Workforce Development and Retirement Services Administration
General Office Building

7150 Harris Drive

P.O. Box 30171

Lansing, MI   48909

Phone Number (517) 322-6035

EstellA@michigan.gov

The designated DIT Technical Project Manager is:

David Gabler

General Office Building

7150 Harris Drive

P.O. Box 30171

Lansing, MI   48909

Phone Number (517) 322-5836
GablerD@michigan.gov

The DIT Contract Administrator for this project is:

Cindy Turben

Michigan Department of Information Technology

Constitution Hall, Atrium-South Tower

525 W. Allegan Street

Lansing, Michigan 48913

Phone Number 517.335.6069

Fax Number 517.241.8852

turbenc@michigan.gov




Approval:


________________________________

________________





Business  Project Manager



Date 

Approval:

________________________________

________________





Technical Project Manager


Date

Approval:

________________________________

_________________





Bureau Automation Manager


Date

Approval:

________________________________

_________________
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