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DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Request is issued under your Contract with the Department of Management & Budget, Acquisition Services (DMB), as established under the Master Vendor Program.


	Project Title: 

Grade Crossing Management System (GCMS)
	Period of Coverage:

6 months from date awarded

	Requesting Department:  

MDOT – Passenger Transportation
	Date: 

10/12/2007

	Agency Project Manager: 

Kathy Urda
	Phone: 

(517)335-2575

	DIT Contract Liaison:  Cindy Turben
	(517)335-6069

	Category of Service Requested

_____ Data warehouse

_____ Security

_____ Business requirements/needs assessment/system design/quality assurance

__X_ Project development services



	Required Skill Category Requested
_____ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

_____ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

__X__ Senior Analyst – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

_____ Expert – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

_____ Project Manager – Expert skills plus a minimum of three (3) years of recent experience in managing projects
Skills Matrix 
Skill\Knowledge Requirement

Years Experience Required

Configuration, customization, and installation of Jadian software.
5
Data migration

5
Create training documentation and provide end user training
5



	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Normal working hours of 8:00 am to 5:00 pm are to be observed unless otherwise agreed to in writing.
PROJECT CONTACTS:

The designated MDOT project manager is:

Kathy Urda

Department of Transportation

Bureau of Aeronautics and Freight Services

VanWagoner Bldg 4th Floor

425 W. Ottawa

Lansing, MI  48909

517-335-2575 (phone)
517-373-7997 (fax)
urdak@michigan.gov
The designated MDIT project manager is:
Sulabh Srivastava

Michigan Department of Information Technology

VanWagoner Building, 3rd Floor

425 W. Ottawa

Lansing, MI   48909

517-241-4141 (phone)
517-335-4239 (fax)
SrivastavaS@michigan.gov
The DIT Contract Administrator for this project is:

Cindy Turben

Michigan Department of Information Technology

Constitution Hall, Atrium-South Tower

525 W. Allegan Street

Lansing, Michigan 48913

517-335-6069 (phone)
517-241-8852 (fax)

TurbenC@michigan.gov



APPROVALS

___________________________________

_______________________________________

MDOT Project Manager




Date 
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