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STATE ADMINISTRATIVE BOARD
CONTRACT CHANGE RECOMMENDATION
DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET

PROCUREMENT
AGENCY SUBMITTAL [] Statutory Authority per MCL (state MCL Section #)
[ Standard Delegation via Ad Guide (state Ad Guide #)
[0 Special Delegation letter (submit with bid tab)
[] Purchasing Alliance Approval Form {submit with bid tab)

DTMB PROCUREMENT SUBMITTAL X

CONTRACT DESCRIPTION: Various (see attached)

This request will satisfy the needs of multiple agencies for the
Sigma Interfaces performed by each agency’s current system
vendor and/or through prequal bids for staff augmentation

resources.
CHANGE NOTICE NUMBER:
MICHIGAN
CONTRACTOR: BUSINESS: INCREASE:
See Attached, Michigan based Contractors have
been identified. $334,375.00 for Contract

Changes + $4,000,000.00 for
staff augmentation. Original
Requested Amount
$11,045,725.00 +
$4,334,375.00 = $15,380,100

[ Check if request is to exercise Contract option(s).
Requested time period and length:

[J Check if request is to extend Contract (no option in base).
Time period of extension and length:

[CJ Check if extension is beyond Contract option year(s).
Time period of extension and length:

X Check if this is an Extended Purchasing Contract

ORIGINAL CONTRACT: # of Base Years: Various Beginning Value: Various
Start Date and End Date: Various, see attached table

CURRENT CONTRACT VALUE: Various, see attached table

NEW TOTAL CONTRACT VALUE: Various, see attached table

PREVIOUS OPTION YEARS/EXTENSIONS: N/A



PERIOD: SAB
(Option/Extension start date — end date | APPROVAL
and state length) DATE: $ VALUE:
| | Option1CN# N/A
ﬁ Extension CN # N/A
TOTAL 50

PREVIOUS CHANGES NOT LISTED ABOVE IN THE OPTIONS/EXTENSIONS TABLE:

SAB APPROVAL VALUE
DATE: OF
TYPE OF CHANGE: (if applicable) CHANGE:
First CN N/A $
Last CN N/A $

Total number of processed changes to time, scope, and/or dollars:

Indicate RESTRICTED FUND name
FUNDING SOURCE: PERCENTAGE: or COMMENTS:

Various Various Various

SHOW THE BREAKDOWN OF THIS INCREASE BY FISCAL YEAR(S):

FY: DOLLAR AMOUNT:
2016 $15,664,975.00
PURCHASE JUSTIFICATION:

Description of Product/Service Modification Requested and Process Explanation:

The SIGMA system is scheduled to go live in fall of 2016. Many agencies will require interfaces
to and from the system to complete required business processes. The SIGMA team has
formulated a list of interfaces as potentially required to continue business operations. Current
contracts associated with these systems have been added to the list, along with vendor data for
efficiency in identifying required contract amendments.

This list was provided to the agency Business Relationship Managers (BRM), Agency Services
(AS) representatives, procurement offices, and others responsible for agency systems, with a
request to provide estimated hours and costs anticipated for these interfaces. Agency
representatives were also asked to respond if staff augmentation resources would be required
outside of existing contracts to complete the needed interfaces. This request represents the
consolidation of the 63 responses received to this inquiry, $6,664,975.00, along with an addition
of $9,000,000 to address projected staff augmentation needs ($8,820,970.00 has been requested
already).

The attached workbook contains a spreadsheet with estimates for required changes and requested
funds for the targeted interfaces, along with associated Contract numbers, vendors and
descriptions of anticipated change notices to be processed to complete this work effort. The
sheet identifies the details provided for interfaces by agencies in response to the inquiry.



Purpose/Business Case of Amendment or Extension, and Expected Qutcomes:

The SIGMA system will impact all areas of State business operations, from payroll and
purchasing, to payment of suppliers, disbursement of grant funding and processing of
unemployment, financial aid and child support. The system must interface with each of the
applications managing these process areas, as well as those utilized for payment processing and
revenue generating applications, such as the MDOS driver’s license system and the DNR
Campground Reservation System (CRS).

To successfully implement the required functionality and realize projected efficiencies of
SIGMA, the interfaces must be in established, tested and fully implemented. The State does not
have resources with the necessary technical ability and bandwidth to accomplish the transition
independently. Thus contract change notices will be processed for those interfaces which can be
managed through existing contracts and staff augmentation resources will be obtained through
bids completed under the pre-qualification program.

Risk Assessment:

This amendment is necessary for the imminent protection of public health or safety because
failure to complete necessary interfaces will result in the inability to make payments and disburse
benefits to Michigan citizens. Further this system

PRICE CLAUSE FROM CONTRACT:

CS-138 # PROVIDED FOR SERVICES: Various

COST REDUCTION/SAVINGS CONSIDERATIONS:

El FOR IT CONTRACTS ONLY - Check box if adding more than $500,000.00
for software development, computer hardware acquisition or quality assurance.

RECOVERY ACT FUNDS:
| Percent of Total | % | Amount B




AGENCY APPROVALS

Return Information:
Authorized Agency Representative (printed) Contact Name:
ID Mail:
Phone No.:
e-Mail:
Authorized Agency Representative Signature
PURCHASING APPROVALS

¥ A e
(_ Y, [ /1 @{5‘&& aut S8
Simon Baldwin 4
Buyer

— William Pemble Shéron \@enga—Maynard
IT Division Director Sourcing Director

DTMB-Procurement
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