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Form Mo OTMB.2823  [Rav, 12N A P P ROV E D
Ad Beard Date: 37192854 (\8r.2016

STATE ADMINISTRATIVE BOARD Michigan State
CONTRACT CHANGE RECOMMENDATION Administrative Board
DEPARTMENT OF TECHNOLOGY, MANA CEMENT AND BUDGET
PROCUREMENT

AGENCY SUBMITTAL [} Stattory Authority per MCL {state MCL Section #)
L1 Standard Delegation via Ad Guide (state Ad Guide #)
M Special Defegation fetier (submit with bid tab)
[ Purchasing Alliance Approval Form {submit with bid 1ah)
DTMB PROCUREMENT SUBMITTAL

CONTRACT DESCRIPTION: Contract 071B3200042; Add contingency funding for sofrware

licensing and future enhancements related to the LARA
implementation; DTMB on behn!f of LARA.

CHANGE NOTICE NUMBER: 13

MICHIGAN
CONTRACTOR;: BUSINESS: INCREASE:
Accela, Inc.; San Ramen, CA N £5,193,000.00

[} Checkif request is to exercise Contruct option(s).
Requested time period and length:

[} Checek if request is to extend Contract (po opion in base),
Time period of extension nnd length:

[} Check if extension is beyoml Contract option yesr(s).
Time period of extensinn and length:

Check if this is an Extended Purchasing Contract

ORIGINAL CONTRACT: # of Buse Years: 5 Beginning Value: $4,046,275.00
Start Date and End Date: 12:27/2012 through 12/26:2017

CURRENT CONTRACT VALUE: $11.697,809.74

NEW TOTAL CONTRACT VALUE: $16,892,800.74

PREVIOUS OPTION YEARS/EXTENSIONS:

PERIGD: 5A8
(Option/Extension start date — end date APPROVAL
and state lenothy DIATT: SVALUL:
<] Option 1CN£2 12272017 through 12/26/2019 610714 33.819.700.00
_L! Option 2CN £
L] Option 3EN#
[ Extension CN &
TOTAL | §5.819.760.00




PREVIOUS CHANGES NOT LISTER ABOVE IN THE OPTIONS/EXTENSIONS TAARPROVED

| SAB APPROVAL ‘
DATE: VaTUE %gcﬁ#e
TYPE OF CHANGE: (ragplicable) | CHANGE: |\
First CN | Shifted from state-hosted to vender-hosted N/A Sﬁj;ﬁﬁﬁ%?e Board
. | Restructure LARA BCC Phase 20 Add Phase 7A . b
Last CN SOV NIA S0

Total number of processed changes to time, stope, and/or dellars: 6

Indicate RESTRICTED FUND name
FUNDING SOURCE: PERCENTAGE: or COMMENTS:
State Restricted Funds £%% Matar Carrier Fee Funds {MSE)
State Restricted Funds 784 Construction Code Fund (LARA}
State Restricted Funds 3% Fire Service Fees (LARA}
State Restricted Funds 1% Health System Fees [LARA)
Siate Restricted Funds 1% Health Profession Regulatory Fund {LARA)
State Restricted Funds 2% Licensing & Regulation Fees {LARA]
state Restricted Funds 13% Carp Fees {LARA}
SHOW THE BREAKDOWN OF THIS INCREASE BY FISCAL YEAR{S):
FY: DOLLAR AMOUNT:
2014 [.470,600
2087 1.37 35,600
2018 1,375.000
2049 573,080

PURCHASE JUSTIFICATION:

Deseription of Product/Service Modifieation Requested nod Process Explanation:

This request is to authorize funding for sofiware licensing/subscription fees and for contracter services
needed to modernize legacy svstems used by the Licensing and Regulatory Affairs (LARA) Bureau of
Professionat Licensing {(BPL) and the Michizan State Police {MSI) Commercial Vehicle Enforcement
Division (CVED).

Purpase/Business Case of Amendment or Extension, and Expected Outcomes:

The purpose of the LARA project is to replace and modernize the technology platform that supports key
business areas. LARA will extend the Accela Civie Platform 1o replace the existing Professional
Licensing system, followed by the Corporations, Securities and Commercial Licensing, and Healih
Facilities Licensing.  The current licensing systems stpport 137 license types with the associated
statutory oversight, such as application, registration, inspection and enforcement. Vendor services
required for the program are software subscriptions, business analysis, system desizgn and development,
mitegration, data conversion, construction, and report development,

The LARA project will span multiple fiscal vears and will be subdivided into lower risk subprojects. This
first funding request will support the first 3 vears of the program. Experience gained in this timeframe
will enable refinement of projected expenses to complete the remaining license types and will bighlight
opportunitics for cost improvement. The initial funding required is estimated at:

User subscriptions and software Heensing (fy 7-I¥19) 51,500,000
Vendar services for all Nursing and Real Estate license types (12 months effor): I 406,000
Vender engazement for additional 24 months: 2.000.000

TOTAL: 54,900,000




The purpase of the MSP project is to provide production support and enhancements prior to ARREOVED
system ta public users. MSP has specific reporting and look-and-feel standards that must be fory 9. 2016
systems that interact with public users, The Accela MSP-CVED system will be provided to public users

on or before August 30, 2016, and refated Certificate of Authority rerewals will begin on Octobsichigan State
2016, Many of these changes are needed duc to the Division's 2015 transfer from LARA MR Matoative Board
Carrier Division to MSP-CVED (Exceutive Order 20 13-10). MSP will also need to procare its own

sofoware subscriptions and software licenses commencing March 1, 2017, The initial funding required is

estimated at;

User subscriptions and software Heensing, FY2017-FY2619 (estimated}: $235.000
System Muodifications: : 40,000
Past go-live support: 30000
TOTAL: § 265,000

This amendment is allowed in the corrent contract language.

Risk Assesstments

Failure to approve funding for LARA's praject would risk system failure and would not allow for
mitigating existing security risks. LARA's existing licensing system, License 2000, is running on an
unsupported seever platform (windows 2003). LARA also no longer has a suppart contract with the
vendor and is unable to medify the source code. Further, LARA has numerous exceptions in place in
regards to security and PCI compliance that will be resolved via this upgrade. Failure to approve funding
for MSP’s preject would risk losing access to the system by not renewing the subscriptions and would not
allow MSP to comply with its public users lock-and-feel standards.

PRICE CLAUSE FROM CONTRACT; Firm-fixed
C5-138 # FROVIBED FOR SERVICES: 0848300001 8, B8453200007, and nonjuris

COST REDUCTION/SAVINGS CONSIDERATIONS: N/A

FOR IT CONTRACTS ONLY - Check box if wiiding more than S300,900.00
for software development, computer hardware acijuisitinn or quality assurance.

RECOVERY ACT FUNDS:
! Tercent of Total I | Amount P8




AGENCY APPROVALS APPROVED

April 19, 2018
‘ Heturn Information: MichicanSiate
Authorized Arency Reprassntative (orinted) C.Onm]l{)Ni;[S;; Administ?ativa Board
Phone Nu,;
e-Mait:

Authorized Azency Reprasentative Sisnature

m/%

Jarrod Barmn Buyver

/(/ - é,»:/, Z— 5/2‘@%51{, (‘%ﬂ‘"f"j"“ﬂ—bM

PURCHASING APPROVALS

~\Villiam Pemble, IT Bivision Director Sharon Walenga-Maynard, Soupghg Director
DTMB Procurement




Form Ha, DTREBIAID  [Rey, YIB2013}

May 1
Ad Board Date: May 13 901¢

STATE ADMINISTRATIVE BOARD
CONTRACT CHANGE RECOMMENDATION
DEPARTMENT OF TECHNOGLOGY, MANAGEMENT AND BUDGET

APPROVED

2016
ver. 1)

Michigan State
Administrative Board

PROCUREMENT
AGENCY SUBMITTAL [ Statutory Authority per MCL, (state MCL Section #)
[[1 Standard Delegation via Ad Guide {state Ad Guide &)
[3 Special Delegation lotter {submit with bid tab)
Purchasing Alliance Approval Form {submit with bid tab)

DTMB PROCUREMENT SUBMITTAL X

CONTRACT DESCRIPTION: 071B3200100; Modified Adjusted Gross Income (MAG!) and
State of Michigan Hub Solution; Department of Technology,

Management and Budget on behalf of Department of Health and

Human Services,

.

CHANGE NOTICE NUMBER: 12

MICHIGAN
CONTRACTOR: BUSINESS: INCREASE:
CGI Technologies and Saotutions Ine. Fairfax, VA ] $7,006,000.80

Check il request is fo exercise Contract option(s).

Requested time period and length: May 31, 2016 — May 30, 2017, 1-Year
{7] Cheekif request is to extend Contract (no option in hase).

Time period of extension and length:

[ ] Cheek if extension is beyond Centract aptinn year(s),
Time period of extension and length:

Clieek if this is an Extended Purchasing Contract
ORIGINAL CONTRACT: # of Base Years: 3 Bepginning Value: $12,476,930.00

Start Date and End Date: 05/31/2013-05/30/2016
CURRENT CONTRACT VALUE: $22899,166.59

NEW TOTAL CONTRACT VALUE: $29,899,166.59

PREVIOUS OTTION YEARS/EXTENSIONS:

PERIOD: SAB
{Option/Extenstion start date — end date | APPROVAL

and state lenpth) DATE: $ VALUE:
|| Option 1 CN # N/A N/A
Extension CN # N/A N/A

TOTAL

54




PREVIOUS CHANGES NOT LISTED ABOVE IN THE om:omsa:mméff mqu D

SAB APPROVAL |
DATE: .
TYPE OF CHANGE: (if applicable) Ll E’p‘f f’mfa y
Utilize Reserve Bank of hours for i A
First CN R N/A $0.00
Telecommunication infrastructure
Last CN Safeguards Securty Report 09/11/2014 $120,000.00

Total number of processed changes to time, scope, and/or dotlars:

Indicate RESTRICTED FUND name
FUNDBING SOURCE: PERCENTAGE: or COMMENTS:
ATD: Eligibility & Enrollment IAPDU
State General Fund 15% FY16
Federal B85% Federal Titie 19 Medicaid

SHOW THE BREAKDOWN OF THIS I'\ICREASE BY FISCAL YEAR(S):
CUFY: 1 DOLLAR AMOUNT:
2016 $2,333,333.33
2017 34,666,666.67

PURCHASE JUSTIFICATION:

Description of Product/Service Modifieation Requested and Process Explanation:

This change will utilize the first 1-Year Option for this Contract for the support of the Modified
Adjusted Gross Income (MAGI) Eligibility Determination Service. The cost for this option
includes Operations, Maintenance, and enhancements all negotiated into a fixed firm monthly
rate of $583,333.33.

Purpose/Business Case of Amendment or Extension, and Expected Outcomes:

As a result of the implementation of the Federal Patient Protection and Afiordable Care Act
(PPACA or ACA), the State is required to apply new rules to determine Medicaid eligibility,
specifically through use of Federal data sources to verify individual provided information and the
use of Modihied Adjusied Gross Income (MAGI).

The continuous ndjustment to the Medicaid eligibility rules ensures continued Federal funding as
well as the accurate distribution of Medicaid benefits to State of Michigan citizens.

This amendment is allowed in the current contract lanpuage,

Risk Assessment:
This amendment is necessary for the State to continue to implement Michigan specific Medicaid
Eligibility enroliment functionality,

PRICE CLAUSE FROM CONTRACT: Firm-Fixed Pricing

CS-138 # PROVIDED FOR SERVICES: 08453000018



COST REDUCTION/SAVINGS CONSIDERATIONS: N/A ﬁszggED

[Z] FOR IT CONTRACTS ONLY - Check box if adding more than SSG{}’GUO‘quichigan State
for software development, computer hardware acquisition or quality BSSUFBRERstrative Board

RECOVERY ACT FUNDS:
[ Percent of Tota) [ % | Amount E |




APPROVED

ate

Board

AGENCY APPROVALS May47. 2016
Return Information: Michigan St
Authorized Agency Representative (printed) Contact Name: Administrative
I Mail:
Phone No.;
e-Mail:
Authorized Apency Representative Signature
PURCHASING APPROVALS

Ao g

Simon Baldwm, BU} er

/

)/’(//r’ O oy

Bill Pemble, 1T Division Dlrccmr

gftf;m1% f?«&’ﬂ”"'\{* /{,Laq/}«u'ﬁ

Sharon Walenga-May'dard, Sourg.
DTMB-Procurement

jg Director



Form Ho. DTM3-3530  {Rev. 1/28/2014)

STATE ADMINISTRATIVE BOARD

CONTRACT CHANGE RECOMMENDATION

APPROVED
Ad Board Date; } urﬁ}%% %0]19%5% 1}

Michigan State

DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGEYNstrative Board

AGENCY SUBMITTAL [ Statstory Authority per MCL

FPROCUREMENT

[ Standard Delegation via Ad Guide
[L] Special Delegation Jetier
Purchasing Alliance Approval Form

DTMB PROCUREMENT SUBMITTAL

(state MCL Section #)

{state Ad Guide )
{(submit with bid tab)
(submit with bid tab)

CONTRACT DESCRIPTION: 071B1300025; Add funds for the Registration LINK enhancement
for Michigan Victims Information and Notification Everday (Mi-
VINE) system for the Michigan Department of Health and Human

Services (MDHHS).

CHANGE NOTICE NUMBER: 3

CONTRACTOR:

MICHIGAN

BUSINESS:

Appriss, Inc., Louisville, KY

Check if request is to exercise Contract option(s).
Requested time period and length: October 1, 2016 - September 30, 2017

1 Cheek if request is to extend Contrac (no option in buse),

Time period of extension and length:

[} Check if extension is beyond Contruct option year(s).

Time period of extension and length:

[[1 Checlk if this is an Extended Purchasing Contract

ORIGINAL CONTRACT: # of Base Years: 3 Years

INCREASE:

$907,712.96

Beginning Value: $3,058,080.00

Start Date and End Date: October 1, 2010~ September 30, 2015

CURRENT CONTRACT VALUE: $4,295,792.96

NEW TOTAL CONTRACT VALUE: $3,203,505.82

PREVIOUS OPTION YEARS/EXTENSIONS:

PERIOD: SAB
(Option/Extension start date ~ end date | APPROVAL
and state length) DATE: S VALUL:
Option | CN #2 10/01/2015 ~ 9/31/2016 D9/01/72015 | §637,712.96
[T Extension CN # N/A
TOTAL | $637,712.96




PREVIOUS CHANGES NOT LISTED ABOVE IN THE OPTIONS/EXTENRI£4S {1

Total number of processed changes to time, scope, and/or dollars: 2

SAB APPROVAL,
DATE:
TYPE OF CHANGE: (if applicable) .
Update to the existing interfiaces to the e N
First CN | Michigan Crime Victim Notification 01/17/2012 Ad”“%‘é&b"fﬂﬁﬁ.&? 3
Network (MCVNN) System
Last CN | N/A 5

rd

Indicate RESTRICTED FUND name
FUNDING SOURCE: PERCENTAGE: or COMMENTS:

Restricted 180% Crime Vietims Services

SHOW THE BREAKDOWN OF THIS INCREASE BY FISCAL YEAR(S):
o ““DOLLAR‘AMOUNT::

$270,000.00
$637,912.96

PURCHASE JUSTIFICATION:

Description of Product/Service Modification Requested and Process Explanation:
This request exercises the second option year and adds funding for ongoing maintenance and
support of the MI-VINE system.

This request will also add funds for the implementation of the REGISTRATION LINK
enhancement which will allew users to receive notifications of all statuses after only registering
in the system once. Prior to this enhancement, crime victims were required to register for each
offender status and many victims were not informed of current statuses because of confusion
over the repgistration,

Purpose/Business Case of Amendment or Extension, and Expected Qutcomes:

This amendment will allow erime victims the most accurate and complete information about the
status of offenders. Timely notification is critical to allow victims to take the precautions
necessary to protect themselves and their families.

This amendment is allowed in the current contract language.

Risk Asscssment:

This amendment is necessary for the imminent protection of public health or safety because it
allows users to receive information on the custody status and court status of individuals who may
have erimes.

PRICE CLAUSE FROM CONTRACT: Firm-Fixed Pricing

CS-138 # PROVIDED FOR SERVICES: Non Jurisdictional



COST REDUCTION/SAVINGS CONSIDERATIONS: N/A APPROVED

[<IFOR IT CONTRACTS ONLY - Check box if adding more than §500,000:05 2 2918
for software development, computer hardware acquisition or quality assypanee. oo

RECOVERY ACT FUNDS: Administrative Board
{ Pereent of Total I % | Amount (S |




AGENCY APPROVALS APPROVED
June 21, 2016
Return Information:
Authorized Agency Representative {printed) Contact Name: Vichigan Statg
1D Mail; Administrative Board
Phone No.:
e-Mail:
Authorized Agency Representative Signature
PURCHASING APPROVALS

~ B

Simen Baldnin, Buyer

/i/ s /_gﬁ m’@

Rill Pemble, Division Director

Qﬂmtoﬂﬁlm« LM

Sharon Walenga-Maynard, Sea]urcinéjl‘ireclnr

DTMB Procurement



Ferm Ha, DTMB-2820  [Aev, 17222014}

SRR
Ad Board Date; 11 ”e,% : b‘i GE)

STATE ADMINISTRATIVE BOARD -
CONTRACT CHANGE RECOMMENDATION  Michigan State
DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGEynistrative Board

PROCUREMENT
AGENCY SUBMITTAL [1 Statutory Authority per MCL, (state MCL Section #)
Standard Delegation via Ad Guide {state Ad Guide #)
[ Specinl Defegation letter (submit with bid tab}
[l Purchasing Alliance Approval Form {submit with bid tab)

DTMB PROCUREMENT SUBMITTAL [X}

CONTRACT BESCRIPTION: Contract # 07189200192, Contingency Spending Approval and
Additional Funding for the Michigan Master Computing Controct;
DTMB Statewide,

CHANGE NOTICE NUMBER: 11}

MICHIGAN
CONTRACTOR: BUSINESS: INCREASE:
EDS, An HP Company; Lansing, M £20,000,000.60

[.] Check if request is to exercise Contract optinn(s).
Requested time period and length:

[L] Check if request is to extend Contract (re aption in base).
Time period of extension and length:

{] Checkil extension is beyond Centract option year(s).
Time period of estension and length:

Check il this is an Extended Purchasing Contract

ORIGINAL CONTRACT: # of Base Years: 5 Beginning Value: $210,000,000.00
Start Date and End Date: 4/10/2009 through 4/9/2614

CURRENT CONTRACT VALUE; $440,000,000.00

NEW TOTAL CONTRACT VALUE: $160,000,000.00

PREVIOUS OPTION YEARS/EXTENSIONS:

PERIOD: SAB
(Option/Extension start date — end APPROVA
date and state length) L DATE: S VALUE:

X] Option 1 CN#7 4/10/2014 through 4/9/2015 (1 yr) 9/13/2013 | $90,000,000.00
[E Option 2CN# 9 4/10/2013 through 4/9/2016 (1 yr) 3/31/2015 | §80,000,000.00

—E] Transition CN # 10 | 4/10/2016 through 10/9/2016 (6 mos) NA 50

[j Extension CN #

TOTAL | §176,000,000.0

]




D
PREVIOUS CHANGES NOT LISTED ABOVE IN THE OPTIONS/EXT Ejg,@ ?%EE

SAB APPROVAL ™!~ VALUE®
DATE: . OF i
TYPE OF CHANGE: (if applicable), . Niﬁm&@i
First CN ﬁﬁg;zfs for MDOC Microsoft CRM Not Applicable $ 0
Last CN | Company Name Change Not Applicable 0

Total number of processed changes to time, scope, and/or dellars: 9

rd

FUNDING SOURCE: PERCENTAGE:

Indicate RESTRICTED FUND name
or COMMENTS:

IT Revolving 100%

Varies by Agency Purchase

FY: 7] “DOLLAR AMOUNT:
2016 $20,000,000.00

PURCHASE JUSTIFICATION:

SHOW THE BREAKDOWN OF THIS INCREASE BY FISCAL YEAR(S):

Deseription of Product/Service Modification Requested and Process Explanation: This
contract is to provide personal computers, servers, racking infrastructure, sofiware, associated
hardware and software maintenance, and limited instaliation, integration, and implementation
services to support these products. This request allows funding of centingency spending on this
Contract if the new Michigan Master Computing Program which is replacing this contract is not
fully functional to allow all purchases to be made the last four months of this fiscal year.

Purpesc/Business Case of Amendment or Extension, and Expected Outcomes: This
contingency spending approval during the transition period will allow the State to continue to
update und support its computing technology infrastructure during the transition period as this

Contract is replaced,

Risk Assessment: Failure to provide contingency spending approval ~ if the new contracts
under the new program are not in place — would result in a lapse in software maintenance support
for many eritical applications, Maintenance support for the majority of servers owned by the
State would end, many sofiware licenses would expire, and the purchasing of critical
commeodities would not be able to continue. Apencies would have to purchase personal
computers and other hardware and software from other sources, which would be more costly,

and would provide slower delivery timeframes.

PRICE CLAUSE FROM CONTRACT: Firm fixed discount: not-to-exceed rates

CS-138 # PROVIDED FOR SERVICES: Nonjuris; presuthorized by agency.



COST REDUCTION/SAVINGS CONSIDERATIONS: Maintaining negot
Microsoft Enterprise Agreement for an estimated annual savings of $350,600. Ui fziﬁl?;?{f})

FOR I'T CONTRACTS ONLY - Check box if adding more than SSBB’D{}%{&higan State
for software development, computer hardware acquisition or quality BSSHTRNS s tive Board

RECOVERY ACT FUNDS:
| Percent of Total P % ! Amount 18 |
AGENCY APPROVALS
Return Information:

Authorized Agency Representative (printed) Contact Name:

1D Mail:

Phone No.;

e-Mail:

Authorized Apency Representative Signature

PURCHASING APPROVALS
/)
;_-' —/?-:_J.- .....
/V }Q’ ~ ¥ bvid Hite Manager, Manager Signature
IT Buyer

DTMB()’.meu tement
( i Sl

Willian: Pemble Jeff Brownlee
IT Division Director / / Chiefl Procurement Officer
DTMB-Procurement DTMB-Procurement



Form Mo, DTHE-3530  {Rey, 1282014

OVED

Ad Board Da?é} Eé? ‘FG b%(ﬁ«f)”'l)

STATE ADMINISTRATIVE BOARD

CONTRACT CHANGE RECOMMENDATION

Michigan State

DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND priyiiaifistrative Board

PROCUREMENT

AGENCY SUBMITTAL [ ] Statutory Authority per MCL

Standard Delegation via Ad Guide
Special Delegation letier
Purchasing Alliance Approval Form

(state MCL. Section #)

(state Ad Guide &)
{submit with bid fab)

(submit with bid tab)

DTMB PROCUREMENT SUBMITTAL

CONTRACT DESCRIPTION: Contract Number 071B1300071

Additional spending authority and term extension for the IBM
Seftware Maintenance Contract; Additon of software installation
and integration services; Addition of financed purchase terms and
conditions

DTMB Statewide

CHANGE NOTICE NUMBER: 11

MICHIGAN
CONTRACTOR: BUSINESS: INCREASE:
IBM Corporation, Armonk, NY [ $35,000,000.00

Check if request is 1o exercise Contract aption(s).
Requested time period and fength: 12712017 — 1 1/30/2018 {1 year)

[ Checkif request is to extend Contract (no pption in base).
Time period of extension and length:

Check il extensian is bevond Contract eption year(s),
Time period of extension and tengthe 127172018 - 6/30/2019 (8 manths)

Check if this is an Extended Purchasing Contract

ORIGINAL CONTRACT: # of Base Years: 3 Beginning Value: $15,516,450.00
Start Date and End Dates 10/1/2010 - 6/30/2013

CURRENT CONTRACT VALUE: $35,007,365.03

NEW TOTAL CONTRACT VALUE: $90,007,365.03

PREVIOUS OPTION YEARS/EXTENSIONS:

PERIOD: SAB
(Option/Extension start date -end | APPROVAL
date and state length) DATE: SVALUE:
Option | CN # 3 10/1/2013 - 9/30/2016 (3 years) 2/18/2012 | 24,800,000.00
10/172016 - 11/30/2017 {1 year, 2
Option2CN# 9 months) 4/28/2015 | 11,500,000.00




PREVIOUS CHANGES NOT LISTED ABOVE IN THE OPTIONSIE}(%

SAB APPROVAL .|
1. 2016
DATE: e
TYPE OF CHANGE: (if applicable) |, CHANGE: |

- . | Added Cost Table, Licensing inisteative Bodrd
First CN Information, & Revised Table of Contents NA Adininisigato

Last CN Spending authority increase 4/28/2015 $1,390.915,03

Total number of processed changes to time, scape, and/or dollars: 18

Indicate RESTRICTED FUND name
FUNDING SOURCE: PERCENTAGE: ar COMMENTS:
IT Revolving 100%

SHOW THE BREAKDOWN OF THIS INCREASE BY FISCAL YEAR(S):
AFY: S DOLLAR AMOUNT: -
2016 | $5,000,000.00
2017 10,000,600.00
2018 10,600,000.00
2019 10,000,000.00

PURCHASE JUSTIFICATION:

Description of Product/Service Modification Requested and Process Explanation:

Addition of software installation and integration services to assist the State in deployment of new
software. These services were included in the Contract’s original RTP, but were removed, due to
Jack of agreement at the time on terms and conditions,

These additions are being added pursuant to the Emterprise Procurement Policy Manual section
5.7.6 Existing State Contract. Additionaliy, section 5.7.6 permits for this contract to be
extended for the continued usage of software and services essential to the State of Michigan
which aliows the State fo capture the cost suvings and achieve better license utilization through
alignment of all 1BM agreements associated with this contract,

Purpose/Business Case of Amendment or Extension, and Expected Quicomes:

IBM provides licensed software that forms camponents of multiple State mission-critical
systems across the Enterprise, including Medicaid, Secure Jdentity Management, State
Retirement System, and the State Dacument Management System,

The State currently has multiple Sofiware Enterprise Agreements under this IBM contract, which
were negotiated at different times. This estension of the current contract is proposed to provide
an opportunity to aggregate the existing agreements into a single volume agreement and thereby
derive a greater volume discount. The State can take advantage of IBM’s internal process rules to
extend the existing agreements without need to centify software quantities used under the
existing agreements, which will provide us a better position in new agreement negotintions. The
agreement needs to be executed prior 1o June 30, 2016 to accept the agreement,




Risk Assessment: APPROVED
Failure 10 amend the contract s requested will reduce the States leveragable byying POWEDIS
resulting in increased costs for software maintenance and future license purchase in missed cost
reduction opportunities. It will also inhibit our ability to effectively deploy this mﬁm@g dostate
stralegic business applications. Administrative Board

PRICE CLAUSE FROM CONTRACT: Guaranteed minimum discount off of IBM
government pricing.

CS-138 # PROVIDED FOR SERVICES: N on-juris; Pre-authorized

COST REDUCTION/SAVINGS CONSIDERATIONS: Cost reductions and saving are being
pursued through negotiation of a new Enterprise Software Agreement, which this Contract
Change Request will suppor.

FORIT CONTRACTS ONLY - Cheek box if adding more than S500,000.00
for software development, computer hardware acquisition or quality assurance,

RECOVERY ACT FUNDS:
{ Percent of Total Lo | Amount | § §




AGENCY APPROVALS APPROVED

June 21, 2016
Return Information: .
Authorized Agency Representative (printed) Contact Name: MICmgaT Siate
ID Mail: Administrative Boarg
Phane No.:
e-Mail:
Authorized Agency Representative Sipnature i,
PURCHASING APPROVALS

—Division Dircetor, Division Director Signature

Buyer, Bl@"gmurc Manager, Manager Signature

Sharon Walenga - Maynard
Sourcing Director



FY16 IT Fund Sources - Ad Board APPROVED

Appropriated Fund Scurcas June 21, 2016
Agency D23 Fungd Sources L.
Agriculture 10G from LARA, figtor quatiy testing fees MICh!Qaq State
Agricuttural preservation fund Administrative Board

Agricultiae equine industry development fund
Frashwaler proteetion fund

Gassling inspectisn testing furd

Lizensing and inspestion fees

Honretad lnuor feas

GFIGP
Attorney Ganeral GF/GP
Civil Rights GFGP

EEOC. statn end iocal antdiserimination agangy contacts

Civil Service Federal Funds 1%
State Restricted Funds 19
DG, HR Dplimization user themes
State Sponscren Grous Insurance
GFiGP

Community Health Fodaral Ravenue
Privale Revenys
Etate Restrigled

GF/GR

Caorrections Camectionsl industries revaiving fund
Parcle/probation oversight faas set-asise
GF/GP

Edusatlen Faderat revenues

Fedaral indirect fynds

Centdication fees

Locat east sharing (schools for daafibingy
GF/GF

Environmantal Quality 106, Mpsp
0G. Mchigan Transpedtaton Funyd
12T, laboratory services
Fedaral funds
Aremission faes
Camporaund fung
Cleanup any redeveispment fund
Elactronic wasta rEgyting fund
Erwvirarmental polutan preverion fund
Envirormentat protection fnd
Efvirgnrmenta fegponse fung
Fees and oollestion
Finangial instrements
Graat Lakes protection fund
Grevndwater discharge permst faes
Land and water pemit fees
Megicat wasta emergency resconse fund
Metallis mining surveitance fe reveaup
Kinwral way regutaicry fee revenus
Nasferrous metatiic mineral suveitanca
NPDES feps
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FY16 IT Fund Sources - Ad Board

Anency

Human Services

Gaming Control Beard

DiFs

BLARA

Appropriated Fund Sousces

£23 Fund Sotirmes

04 and gas regulatury fund

Omhan vl fund

Futlic swimming posi fung

Pubie utility assessments

Fulsic water supply fons

Rafned pratrolaum fund

Sand extraction fea revenye

Scrap tirs regutatar

Septages waste pragram fund

Sewage surdge land sppication fee

Senal businesa paliution preveniion rev
&if erasion & sedimentation contret

Sclid waste management fund saaff

Stomwater pomit faps

Waslewater operator training fees

Naler analysis fres

Water palivtien conirgt fevalving fung

Valer use reporting fees

GFIGP

DG from departnent of education
Social security act TANE

Tetal sthet federat revenues
Capped Federsi ravenues

GF/GP

State Services Fee Fund
Ag Eguing industy development fund

Bznk feas

Comsumer finance {ees

Credt union fees

Beferred presanimant service trans fees
lsurares byreay fund

Isurance continuing edugation fees
inturancs izensing & regutatory foes
MELSLA fund

Federal revenuess

Abaveground sterage tank fees
Balar inspection fund
Conslruction gods fund
Comaration faas

Elevalsr fzes

Fees and collections/asbestos
Fire servize fees

Health professions reguiafory fund
Haalth systems fees

Licensing and regutation fees
Liguer purchase revalving fund
Michigan madical marheang fund
Mabile hame code fund

Public utility assessmants
Badiclogical health foes

Satety education and raining fund
Second injury fund

Securities foas
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Agancy

Lottary

DTHE

oMVA

BNR

Siate

FY16 IT Fund Sources - Ad Board

Appropriated Fund Sources

D23 Fund Sources

Seff-insurers sacurity fund
Sikicosis and dust disease fung
Tax tribunal fund

Uindzrgiound storage tank fass
GFiGR

Stete Lottery Pund

Sate Restiicted Ingvect Fynds

DG83 Qeoupps Parking

D43 from Llsar Fees

Defarred Compensation

Haalth Management Funds

MAIN User Charges

Pensian Trust Feng

Spetizt Revenus Internal Sve & Pansion Trust Funds
GFIGP

COD-COA-NGE
DVA-VHA

HHS, Medicare

Inzome ang ssseszments
GFiGP

Commercial forast

Fotest Develapment Furd

Foresttand user charges

Forastreereation furg

Game and Esh protestion fund

Game and fish protection fund « deer habital FEsne
Gama and fish protection fund - tutkey permitdoes
Game and fish prstection Lnd - waterfsat foes
Game and fish - wildlife resourse protectisn lung
Game ang fish - youth kunting & fiskingfoukeach
Land exchangs faciitation fund

Haring Safoly fund

K Haturat Rescorces Trust Fond

M state parks erdowmenl fuad

Kchigan state waterways fund

Krichigen traitways fung

Mengame widtile fund

ORV sa’sty eduzation funy

CRV -Trail

Park improvement fung

Recraation improverment P

Encwmokile regisiration fee revenus
Snvamebile trail improvernant

Spontsimen agsinat hieriger fund

GEIGP

Administrative Ordar Prosessing Feg

Auta Repair Facsites Eees

Driver Fees

Enhdnced Driver License & Dfcal PID F i
Expedient Servics Feas

Paiking Ticket Court Fines

PiD Caxd Feas
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MspP

MDOT

Treasury

MSHDA

FY16 IT Fund Sources - Ad Board

Appropriated Fund Sowces

D23 Fund Ssurces
Reinstaiement Fees « Oparator Lic
Transportation Administraion Collecton Fund
Vehicte Theft Prevention Fees
GF-GP

DG, training acagemy chamges

1052 MDOC eontact

liale® isnl>

DG-MDOT. stala trunkling fund
DG-MOTR, casing fass

IDG-MIOTH. emergency telephone fund coordinatar
IDG-METR. emargancy lelsghone fong oparations
7 - truck satety fund

[n[a}:

DaT

DHS

Auts thelt prevention fund

C4T sevice fees

Drunk driving preventon and trainng fusd
Forensiz Science Reimblrsamant Feog
Moior cartier fons

Hazardous matenials taming fund
Highway Safely Fund

Michigan merit award trust fund
Mizkigan justion Iraimng fund

Harzutics investigation revenyss
Huclear pewer plant reimbursement fees
Secondary road patrol and braining fund
Siaie furensic Jab furd

State senvices fee fund

Heimbursed servises

Sex Otlendar Registry Fund

Tratlic crash revenue

Traffic law entarcement and safety fung
froeal- AFIS fees

Lecnl - LEIM fees

Lecal - sehool bus 1ovenups

GFIGRF

DOT-FHWA, Highway research,
fanning & constructan

Eluz Walsr Bridge Fung

Comprenenswee Transp Fund

Ezonemic Developmi Fung

Merigan Transportatian Fung

Eials Aercrautics Fund

Stale Trunktine Fend

TG, Mich. Trarspentaton Fungs
DED-OPESE, Insured Loans
Loest - City Income tax Fund
Delinguent Tax Celiaction Rev.
Tebacoo Taa Revanun
Retiremant Funds

GFiGRF

MS5HDA fees and charges

EY16 {T Fund Sourees_Ad Board xisx 4 of 10

APPROVED

June 21, 2016

Michigan State
Adminisirative Board



FY16 IT Fund Sources - Ad Board APPROVED

Approptiated Fund Sources June 21 20186

Agency D23 Fund Sources o

TED Tetal federal revenue Mlchigaﬂ Siate
KHS, TANF Administrative Board
BOL, Fedarat Funds
DOL, ETA, WA
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