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/\ PPROV ED
A(IEcard Dat 4192 L(r2i5

STATE ADMINISTRATIVE BOARD Michigan State
CONTRACT CHANGE RECOMMENDATION Administrative Board

DEP-LRTiIENT OF TEU1NOLOGE iNN4G&!fE,TAND BUDGET
PROCUREMENT

AGENCY SUBMITTAL 0 Stttiton Authority per SICL__________ (state MeL Scuion #)
O Siantrd DeleaIon ‘i Ad Guide —_______ (staic Ad Gidc )O Specia’ Delecation letter (submit with bid tab)
U Purchasing Allianc ApproaI Form (ubmi1 with hid mb)flTMB PROCUREMENT SUBMIHAL E

CONTRACT DESCRIPTION: Cuntn07iB32OO042; Add contintencv fundinc (cc oftwar
licensirm and fttturc cnha,icerncnts relatd to the LAItA
rnplementat!c.E; DTMB on behafofLARA.

CI{ANGE NOTICE NUMBER: I]

MICHIGAN
CONTRACTOR: BUSINESS: INCREASE:Acc±. inc.; San Ramon. CA S5,195,000.O0

fl Check if request is exercise Contract option(s).
Rcquntc time period niJ length:

___________________

J Chcck if rtjnest ts In extend Contract {ni option in I,ne)
Time period ofextension and length:

_________
______

fl Check if extension b beyond Contr3ct option ciar(s).
Time period oleitension und length:

_______

-

Cheek if this is an Extended Purch:ising Contract

ORIGINAL CONTRACT: # of liase lean: 5 Bcginnin1 Valuc: S4JJ46.275.flU

5tartDteand End flate: (1i2720121hrrni%h 12.26:2017

CURRENT CONTRACT VALUE: SI L697,809.71

NEW TOTAL CONThACT VALUE: S16.S92,O74

PREVIOUS OPTION YEARS!EXTENSIONS:

______ ______
_____

PERIOD: SAD
(OptioaExtenson stan dale — end date APPROVAL

and siM ntli DATE: I S VALUE:

: Orion I CN2 I22T20I?thrott1li 122&Wi9 6.013
ELop!i2i.CN
0 Opiion3CN Ihi LxtcnsionCN#

TOTAL 55897OQ0O



CIIANGtS NOT LJSflDABDYE INTIIE OPTIONStXTENSIONSt\AIPPROVED

CFJ3QE,. state
B ard0

so

TotiI ii umber of processed changes to time, scope, and/or dollars: 6

. Indicate RESTRICTED FUND nsmFL’NDING SOURCE: l’ERCENTAGE: or COMMENTS:
Statc Restrkted Funds 6% F.itor Carrier Fee Funds (MSP)
State Restricted Funds Construction Code Fund (L4RA)
State Restricted Funds 3% Fire Service Fees (L4RA)

, State Resirkted Funds 1% Health System Fees LAPA)
Siate Restricted Funds -7% Health Profession Regulatory Fund ILARA)
State Restricted Fttrde 2 l Licenshg & ReguaUon Fees iL%RA)
Slate Restdcted Funds 5% — Carp Fees (LARA)

SHOW THE BREAKDOWN OF ThIS INCREASE BY FISCAL YEAR(S):
fl: DOLLAR AMOUNT:

2016 1.170.000
ZD I? 1573,000
2018 1 .575.000
2O9 575000

PURCHASE JUSTIFICATION:

DescHpIion ofProductfSenice .!ndiflc:ttion Requested jinti Process TxpTa,wflon:
This request is to authorize fundin2 for soIt are lic singsubscripdon fccs and fir Contractor SfltCCS
needed in modernize ln’ syster:i used by the Li:ensine and Re2ulalon Affairs (LARA) ureaiI ci
Pniesina! Licensin% (I3PL) a,d I:e NIM’an Satg Polke (%SI) Comrn,cdal Vchjcg [r.Ijrccment
Division (CVED),

l,,rpose/Bushcss Cace if Arnenilnicut IW Exiension. and EtpccleU Outcomes:
The purpose ofthc LARA prect is to rep!ace and modernize the tcchnaID2v pblfonn that suppc-ns key
business areas LARA iII ettend AccIa c:i ic Platform In replace the existing Pro&ssional
Licensing nsicni, Iollotved by the Corporations. Securities and Commercial Licenshig, and health
Facil ties Licensng The current I ccnsini systems suppon 137 license tpes iIi the associated
s:atL,Ion o ers!1i:L such as apphcaien. reisuttion, nspcctio ni e,ifarccn:cnt Vttder sen ices
reqirod far tli prorarn arc sotharc snhscñptions, bsiaens anal sis. system desin and dc &opmet.
nitcration. data con ersion. conslrtiction, and report de elopinent.

The LARA project will span multiple fiscal ‘ears nd iII be subdi Wed nw lower risk suhprcects This
first ftndint, reqees: H! suppon the rrst 3 ears ef the prornhT - Expricn:e gained in this timfframe
‘iii enable reflrcIT,ent of proJected expcnes to coalpIele lie mmaifliflu license types ad ;ii hizhl 2h:
opponunitics for cost nipro emenu Ike initial funding required is estimated at:

User suhscriptons nd soitnare iLCaSinu (S I 7- 19)
Ver;dcr snices Icr all Ncrsin and Real Estat: Ii: nsz t,fcs c12 n,uath clfcn)Vercr er nzerncnt for ,dJitiona 24 mcmii,;

_________

I DIAL

PREVIOUS

SAD APPROVAL -—

DATE:
TYI’E OF CHANGE: I Ufanplicable)

First CN Shifted from stme.I,osted in vender-hosted N/A
. Restnictur LARA BCC Phase 3: Add Phase 2ALqst c sow

S 1.500,00(1
I .409.0(20
2.fliO.OQfl

S 4,900OU



lie p1Lrpoe oPthc \ISP projects tL’ rro ide production support and cnhancnwnts rricr b APPROVEDs’stem to putlic users. MSP h25 spccflc refcrtin1 atd Icok-and-fel standards that must be n4fjr1g 2016s stt,ns ihat in!2flct wth rhIi: is ers. The Accda MSP-CVED system II be pro’ idcd tc users
on or before August 3D, 2016. and related Certiflcat ofAuthoritt wnewals ‘ill begin on OctoMthgan State2016, Many oCthese clrnnges are needed due to the Okision’s 2015 transfer from LA1t4-flistUve eoard
Carder Dhision to MSP-CVFD (E,ccuiie Order 2015-10). NESt’ will alw need to procorc its oc’n
software stibscripticns und soth’are licenses cumrncneint March I. W17. The initial funding retrñred s
esc!Tnazed at:

User subscriptions and sonware lkensin, FY20 7-F12019 (csImated): S 225.000System Modifications: 30000
Pc3 1o-lIv scppcr 1
TOTAL S :cs,00n

Tins amendment is aIIm ed in the ct,runl ccntrat lan1ua2e.

Rl5l Assessment:
Failure to approte mnnthng for LAR-\s praject would risk system faHure artd ‘ouId not allo for
mitigatifl eXi5U112 Scurity risks- LAP-Vs vxistin hcen5in2 S%Tcm. License 20W3. is njnrns oc n
unsupponed server platftrnn (tindots 2003) LAL4 also no longer has a support contract iUt the
vendor and is unable to modift the source code. Further, LARA has numerous exceptions in place in
regards to socurit; and PCI comphanee that ‘till be resolved .ia this upgrade. Failure to appro’e fuTIdin
mr NISPs prrjcct would risk losing access to the svslcm by not mnet’ in the subcripticns and uouid not
allow MM’ to comply ‘ tb cs pubhc ‘isrs lo2k•and-&eI starcbrds

PRICE CLAUSE FROM CONTRACT: Finn-fixed

CS-133 h PROVIDED FOR SERVICES: 03353(,00013, Os1S200O0?. and nonjuris

COST RLDUCTION/SA’INGS CONSIDERATIONS: N!A

FOR IT CONTRACTS ONLY - Check box ludding more than S500000,0U
for sorti arc decloptiieni, nmpucer Iurd iro acquisition or quIitv assurance.

RECOVERY ACT FUNhS:
I’ I IT I A SLrLLn 0 0 .1 IflOflfl



_____

_AGENCY APPROVALS
—____

AprNl920’16

iZcttin’ InIcrnai:o,I
Aurhcrizcd A,enc RcprDseri{a1ic Crrinitd) Ccnrr_t Nrm

ID ,iai &dmjnstralJve oard

Phone No,:

Authorized A2ncv Represeruative Sicnature F

___________________________________

PURCHASING APPROVALS

Jarred Ban-on. Buyer

Pcmblc, IT i ishn Dirccror Sharon \Vakn -\Iavñwd. Seu,i D,ccr
Dl NIB Procurement



STATE ADMINISTRATIVE BOARD
CONTRACT CUANGE RECOMMENDATION

DEPARTMENT OF TECHNOL oci; 13L4N4 GEMENTAND BUDGET
PROCL’REMEAT

AGENCy SUBMJflAL C Statutory Authority pcr MCL______________ (state MCL SecLion N)
fl Standard Delegation via Ad Guide

__________

(state Ad Guide #)
fl Special Delegation letter (submit with bid tub)

Purchasing Alliance Approval Form (submit with bid tab)
DTMB PROCUREMENT SUBMInAL

CONTRACT DESCRIPTION: 07lfl3200100; Modified Adjusted Gross Income (MAGI) and
State of Michigan 1-Tub Solution; Department of Technology,
Management and Budget on behalf of Depariment of Health and
Human Sen-ices.

CHANGE NOTICE NUMBER: 12

MIChiGAN
COrcrRkcTOTh BUSINESS: INCREASE’

CGI Technologies and Solutions Inc. Fairf. VA E 57,000,00000

Check if request is to exercise Contract option(s).
Requested time period and length: May 31. 2(116 May 30.20 7; IYcar

C Check if request is to extend Contruct (no option in base).
Time period of extension and length: —

Check ii extension is beyond Contract oplioii tar(s),
Time period of extension and length:

________________________

Check if (liEs is an Extended Purchasing Contract

ORIGINAL CONTRACT: # of Base Years: 3 Beginning Value: 512,376,930.0(1

Start Date and End Date: 05/31/2013-05/3012016
CURRENT CONTRACT VALUE: $22,899, I 6659

NEW TOTAL CONTRACT VALUE: $29899, 16659

PREVIOUS OPTION YEARS/EXTENSIONS:

APPROVED
May 17. 2016

Ad Board Date: Ma> 17. 201 6 (ver. I)

Michigan Stale
Administrative Board

PERIOD: SAB
(Optio&Extension stan date — end date APPROVAL

and state length) DATE: S VALUE:

fl Option ICN# N/A N/A

L Extension CN # N/A N/A
TOTAL SI)



PREViOUS CHANGES NOT LISTED ABOVE IN THE OPTIONS EXTEN

I

______ _____________________

L ffPJSete
.oard

. Utilize Reserve Bai± of hours for /First CN . NL4 S0.0
. Telecommunication infrastructure

Last CN Safeguards Secuflty Report 09/11/2014 $120,000.00

Total number of processed changes to time, scope, and/or dollars:

I Indicate RESTRICTED FUND name
FUNDING SOURCE: PERCENTAGE: or COMMENTS:

APD: Eligibility & Enrollment IAPDU
L State Oencrdl Fund 15% FY16
[ Federal — H5% Federal Title 19 Medicaid

SHOW THE BREAKurn7c OF TIllS INCREASE BY FISCAL YEAR(S):

[ FY: { DOLLAR AMOUNT:
2016 S 2,333.333.33

: 2017 54666,666.67
—________________________

PURCIJASE JUSTIFICATION:

Description of Product/Service Modification Requested and Process Esplanation:
This change vilI utilize the first I—Year Option for this Cornruct for the support of the Modified
Adjusted Gross Income (MACI) Eligibility Determination Service, The cost for this option
includes Operations, Maintenance, and enhancements nfl negotiated into a fixed firm monthly
rate ofS583,333.33.

Purposc/I3usiness Case of Amendmenl or Extezmion, and Expected Outcomes:
As a result of the implementation of the Federal l’aticnt Protection and AtThrdablc Care Act
(PPACA or ACA). the State is required to apply new rules to detenuine Medicaid eligibility,
specifically throuuh use of Federal data sources to verify individual provided information and the
use of Modilied Adjusted Gross income (MAGI).

The continuous adjustment to the Medicaid eligibility rules ensures continued Federal funding as
veIl as the accurate distribution of Medicaid benefits to Slate of Michigan citizens.

This amendment is allowed in the cuncnt contract language.

Risk Assessment:
This amendment is necessan- for the State to continue to implement Michigan specific Medicaid
Eligibility enrollment functionality.

PRICE CLAUSE FROM CONTRACT: Firm-Fixed Pricing

TYPE OF CHANGE;

SAB APPROVAL
DATE:

(if applicable)

CS-138 # PROVIDED FOR SERVICES: 08453000018



RECOVERY ACT FUNDS:
Percent of Total

APPROVED
May 17. 2016

COST REDUCTIONISAVINGS CONSIDERATIONS: N/A

FOR IT CONTRACTS ONLY - Check box if adding more Oian SSOOIOOOAflichigan State
for software development, computer hardware acquisition or quality flSSMfifitratjve board

i Amount



APPROVED
AGENCY APPROVALS

______________________________________

Return Information: Michigan Sibte
Authorized Aiencv Representatic (printed) Contact Name: MURTIWSU uv oard

ID Mail:
Phone No.:

________________________________

c-Mail:
Authorized Agency Representative Signature

____________________________________________

PURCHASING APPROVALS
fl

Shnon Baldwin, Buyer
r

- —

__ ____

1ua(cLDGfl4me /L 1q
I Pemb , II Division Director Sharon \Valenga-Ma)tdard, Sourgig Director

1)1MB-Procurement



Fnnn $n DTUS-33Q (R’. TflOI4J

APPROVED
Ad Board Date: iui2 2I&55r. I)

STATE ADMINISTIL4TIVE BOARD
CONTRACr CHANCE RECOMMENDATION Michigan State

DEPARTMENT OF TECHNOL oci; sL4X-t GEMENTAND nungi strative Board

PROCUREME,NT

AGENCY SUBMITrAL Stamtory Authority per MCL______________ (stale MCL Section #)
Standard Dcleaation via Ad Guide

___________

(state Ad Guide #)
El Special Delegation kiter (submit wilL bid tab)

Purchasing Alliance Approval Farm (submit with bid tab)
DTMB PROCUREMENT SUBMInAL El
CONTRACT DESCRIPTION: 07IB1300025; Add funds for the Reuistration LINK enhancement

for Michigan Victims Information and Notification Everday (Ml
VINE) system for the Michigan Department oIFTeaIth and Human
Services (Molt-IS).

CHANGE NOTICE MJMBER: 3

MIChIGAN
C0NTR&aoR: BUSINESS: INCREASE:

Appriss, Inc.. LouisiIlc, KY C $907,712.96

Check if request is to exercise Contract option(s).
Requested time period and length: October 1,20 6— September 30, 2017

fl Check ii request is to extend Contract (no option in h:mc).
Time period of extension and length:

U Cliccic flextension is beyond Contract oplion year(s).
Time period of exienslon and length:

_______——_______________

O Check if this is an Extended Purchasing Contract

OJUGINAL CONTRACT: #01 Base Years: 5 Years Beginning Value: S3,058,O80OU

Start Date and End Dote: October 1,2010 — Septeniher 30, 2015

CURRENT coNTgAa VALUE: S4295,792.96

NEWTOTAL COYTRACT VALUE: 55203,505.92

PREVJOUS OPTION YEARS/EXTENSIONS:
PERIOD: SAil

(OptioniExtensbn Stan date — end date APPROVAL
arid slate length) DATE: S VALUE:

Option I CN #2 10/01/2015 — 9/31/2016 09/01/2015 S637.712.96
Extcnsion CN ft N/A

i________________________________ TOTAL 5637,712.96



PREVIOUS CHANGES NOT LISTED ABOVE IN THE
SAB APPROVAL

DATE:
Juieei0io

TYPE OF CHANGE; (if applicable) flIANGE.
Update to the existing interfaces to the lttflYtftttJLfl1

First CN Michigan Crime Victim Notification 01/17/2012
Mn

Network (MCVNN) System
TasICN N/A S j

Total number of processed chunges In time, scope, and!or dollars: 2

Indicate RESTRICTED FUND name
FUNDING SOURCE: PERCENTAGE: or COMMENTS:

Restricted 100% Crime Victims Set-vices

SHOW THE BREAKDOWN OF THIS INCREASE BY FISCAL YEAR(S):
I FY: DOLLAR AMOUNT

2016 S270,000,00
2017 S637.9J2.96

PURCHASE JUSTIFICATiON:

Description of Product/Senice Modification Requested and Process Explanation:
This request exercises the second option year and adds funding for ongoing maintenance and
support of the MI-VINE system.

This request will also add funds for the implementation of the REGISTRATION LINK
enhancement which wilt allow users to receive notificattons of all statuses ufler only registering
in the system once. Prior to this enhancement crime victims were required to register for each
offender status and many victims were not informed of current statuses because of confusion
over the registration.

PurpnsefBusincss Case of Amendment or Extension, and Expected Outcomes:
This amendment iil1 allow crime victims the most accurate and complete information about the
status of offenders. Timely notification is critical to allow vlctims to take the precautions
necessaty to protect themselves and their families.

This amendment is allowed in the current contract Ianauage.

Risk Assessment:
This amendment is necessary for the imminent protection of public health or safety because it
allows users to receive infonnaiion on the custody status and court status of individuals who may
have crimes.

PRICE CLAUSE FROM CONTRACT: Firm-Fixed Pricing

CS-138 # PROVIDED FOR SERVICES: Non .Iurisdictional



OST REDUCTION/SAVINGS CONSWERATIONS: N/A APPROVED
FOR IT CONTRACTS ONLY - Check box if adding more than ssoo,o&D6 21. 2016

for software development, computer hardware acquisition or quality State
Administrative BoardRtCOVERY ACt FUNDS:

[Percent of Total % Amount $



4PPROVFD
June21. 2016

Return Inforniation:

______________________________________

Contact Name: Michgan btah

ID Mail: Admfnistralive Ba ird
rhone No.:

c-Mail:

PURCHASING APPROVALS
i

ft -1 ‘

Simon Baldwin, flu’er
—7

47 L- 4’

13W Pcmble, Division Dkector

AGENCY APPROVALS

Authotized Acncy Representative jpdnied)

Authorized Agency ReprcsentaGve Signature

a
LUizU’r.jc.

Sharon \Valena-Mayna, Sdurcin rector
DTMB Procurement



F:rfl ,,. C1UBfl Itv rasii

Ad Board uateM?’June 2

STATE ADMINISTRATIVE BOARD
CONTRACT ChANGE RECOMMENDATION Michigan State

VEPARTMEATOF TEcuxoLoc); M1NAGEMEATAND EuMrfIstratve Board
PROCLIRE3IENT

AGENCY SUBMITTAL 0 Slatucoty Authority per MCL______________ (state MCL Section #)
Standard Delegation ‘ia Ad Guide

___________

(state Ad Guide #)
H Special Delegation letter (submit with bid tab)
C Purchasing Alliance Approval Fonn (submit with Nd tab)

DTMB PROCUREMENT SUBMITt4L

CONTRACT DESCRIPTION: Contract #07109200192; Contingency Spcndin Approval and
Additional Fundin for the Michigan Master Computing Contract
DTMB Staten ide.

CHANGE NOTICE NUMBER: II

M ICITIGAN
CONTRACTOR: BUSINESS: INCREASE:

EDS, An HP Company; Lansing, Mi 520000000M0

Check if request is to excrcisc Contnict nption(s.
Requested time period and length:

________________________________

C Check if request is to extend Contract (no option In base).
Time period of extension anti length: —________________________

C Check ii extension is beyond Contract option year(s).
Time period of extension and length:

CI,cck if thh is Un Extended Purchasing Contract

ORIGINAL CONTRACT: # of Base Vean; 5 Beginning Value: S2I0,000.0hl0.00

Start Dale and End Date: 4/102009 tlimugh1/9/20l1

CURRENT CONTRACT VALUE; $340,000,000.00

NEW TOTAL CONTRACT VALUE: $360,000,000.00

PREVIOUS OPTION YEARS/EXTENSIONS:
PERIOD: SAil

(Option/Extension stun date — end APPROVA
date and state length) L DATE: S VALUE:

Option I CN #7 4’lO/20]4 through 4/9/2015(1 r) 9:13/2013 sco.ooo,ooo.oo
Option 2 CN # 9 4’10/2015 lhrouuh4/9/2016 (1 yr) 3:31/2015 580.000,000.00
Transition CN# JO 4’IO!2016 through 10:9/2016 (6 rims) NA SO
Extension CN #

TOTAL S1704100,000.O
0



PREVIOUS CHANGES NOT LISTED ABOVE JN THE OrrIONS/Enz9X&FP
SAD APPROVA1tj VACUC

DATE: j. ,. Of
TYPE OF CHANGE: (if applicuble)

rd
Not Applicable

Not Applicable

First CN

L3s1 CN

Services for MDOC Microsofl CRM
Project
Company Name Chance

L

$0

so

Ttdul number of processed changes to time, scope, and/or dollars: 9

Indicate RESTRICTED FUND name
FUNDING SOURCE: PERCENTAGE: or COMMENTS:

IT Revolving 100% Varies by Agency Purchase

SHOW’ THE BREAKDOWN OF THIS INCREASE BY FISCAL YEAR(S):
1W: ( DOLL4RAMOUNT:
2016 S20.000.000.0O

PURCHASE JUSTIFICATION:

Description of I’roducUScniee Mndillealion Requested and I’rocess Explanaliun: Ibis
contract is to provide personal computers, servers, racking infrastructure, software, associated
hardware and soflware maintenance. nd limited installation, integration, and impSementation
services to support these products. This request aUovs funding of contingency spending on this
Contract if the new Michigan Master Computing Prograni which is replacing this contract is not
fully functional to allow all purchases to be made the last four months of this fiscal year.

Purpose/Business Case of Amendment or Extension, and Expected Outcomes: ibis
contingency spending approval during the Iransition period will allow the Stme to continue to
update and support its computing technolouy infrastwcture during the transiton period as this
Contract is replaced.

Risk Asscssmjml: Failure to provide contingency spending approval — if the new contracts
under the new program are not in place — vouId result inn lapse in software maintenance support
for many critical applications. Maintenance support for (he majority of’ servers owned by the
Stwe would end, many software licenses would expire, and the purchasing of critical
commodities would not be able to continue. Agencies would have to purchase personal
computers and other hardware and software from other sources, which vould be more costly,
and would provide slower delivery timefnmes.

PRICE CLAUSE FROM CONTRACT; Firm fixed discount; not-to-exceed rates

CS-138 # PROVIDED FOR SERVICES: Nonjuris; preauthorized by agency.



COST REDUCTION/SAVINGS CONSIDERATIONS: Maintaining negotfl
Mkrosotk Enterprise Agreement for an estimated annual savings of S3DOOOO.uu

21. 2016

fORj CONTIt&crS ONLY - Check box if adding more thon 5500’°°%%higafl Slatefor software development, computer hardware acquisition Or quali MFff?tive Board

RECOVERY ACE FUNDS:
flerccnt of Total Amount $

Authorized Auency Representative (pdnled)

Authorized Agency RepresenlaLice Signature

1
Return Information;

Contact Name:
ID Mail:

Phone No.:

APPROVALS

V/ X’ ‘ V lYnid
IT Buyer

DTMB-}ioeuremenL
C -

William Pemble
IT Division Director

Dm1 BProcuremenL

Manngcr, Managur Signature

4.,
:

• 7 ‘I’7/ Jeff Browrilee
duel Procurement Officer

DTMB-Proc urement

AGENCY APPROVALS



Form *lo bTL1s.3s: (Rn. lfli2Z4i

AP’ROVEDAd Board Dat:&fOgr.l)

STATE ADMINISTRATIVE BOARD
CONTRACT CHANGE RECOMMENDATION Mtchigan State

DEPARTMEi’,T OF TECJ1NOLOGE AL-i iVAGE4I SENT A?VD BLtstrat’1e Board
PROCUREMENT

AGENCY SUBMInAL fl Slatuto, Authorit per NCL_____________ (slate MCL Section #)Q Standard Deleaation via Ad Guide

___________

(state Ad Guide #)o Special Delegation letter (submit with bd tab)o Purcha5in2 Allbnce Approval Fonu (submit uith bid tab)DTMB PROCUREMENT SUBMIflAL

CONTRACT DESCRIPTION: Contrnct Number 07181300071

AdditonaI spending authoriR and Ierm extension for the IBM
Soflware Maintenance Contract; Additon of software installation
and nWgration services; Addition of financed purchase leans and
conditions

DTMB Sirnewide

ChANCE NOTICE NUMBER: II

MICHIGANCONTRACTOR: BUSINESS: INCREASE:IBM Corpomtion, Annonk, NY C $35,0000000O

CIiecI ir request is to exercise Contract option(s).
Requested time period and length: 12/1/2017 — 11/3012018 U year)

fl Cheek ii requtsi is to exiend Contract (no opthin in base).
Time pcdod of extension and length:

______________ __________

Check if extension is beyond Coniracl option year(s).
Time period oftittusion and length: 121)1201% — 6302019(8 months)

Z Check i[ this is an Enondcd Purcimsing Coniruti

ORIGINAL CONTRACT: of Base Ycan: 3 Beginning Value: $1551645000

Start Date and End Date: 10/112010-9/30/2013

CURRENT CONTIIkCT VALUE: $55,007,365.03

NEW TOTAL CONTRACT VALUE: $90,007,365.03

PREViOUS OPTION YEARS/EXTENSIONS:

__________ __________ __________

PERIOD: SAB
(Option/Extension stan date— end APPROVAL

date and state length) DATE: S VALUE:
Option 1 CN # 3 10/1/2013 — 9/30/2016(3 years) 2/18/2012 24,800000.0O

10/1/2016 — 11/30/2017(1 year, 2
Option 2 CN # 9 months) 4/28/2015 Il.500.O0&00



PREVIOUS cnAsGEs NOT LISTED ABOVE IN THE orTIoNsfEXTw1wwfl
SAUAPPROVAL

•

- 1 16
DATE:

TYPE OF CHANGE: (if applicablE) LiJAdded Cost Table, Licensing
NA Addnnisotb@ BoardFirst CN

_________

Information, & Revised Table of Contents
ILast CN Spending authority increase 4/28/2015 S1,390913,03

Total number of processed changes to time, scope, and/or dollars, 10

ft RESTRICTED FUND nameFUNDING SOURCE:
IT Revolving I 100% I

SHOW THE BREAICDOWJN OF Tills INCREASE BY FISCAL YEAR(S)
1EV: flOLtARAIIOUNT:
2016 S54000,000.00
2017 10,000,000.00
2018 10,000,000.00
2019 10.000,000.00

PURCHASE JUSTIFICATION:

Description of Product/Service ModHication Requested and I’rucess ExpIantion:
Addition of software installation and integration senices to assist the State in deployment oi new
software. These senices were included in the Conliact’s oriuinal RH’, bul were removed, due to
lack of agreement at the time on terms and conditions.

These additions arc being added pursuant to the Enterprise Procurement Policy Manual section
5.7.6 Existing State Contract. Additionally, section 5.7.6 permits for this contract to he
extended for the continued usage of sohvarc and services essential to the State of Michigan
which allows the State to capture the cost savings and achieve better license utilization through
alignment of all IBM agreements associated ;vith this contract.

Purpose/Business Case of Amendment or Extension, and Expected Outcomes:
IBM provides licensed software thuE forms components ct multiple Slate mission-critical
systems across the Enterprise, including Medicaid. Secure Identity Manaement State
Retirement System, and the State Documeni Management S stem,

The Stale currently has muttipk Software Enterprise Agreements under this IBM contract, which
were negotiated at different times. This estensior of the current contract is ptoposed to provide
an opportunity to agrcgate the existing agreements into a single volume agreement and thereby
derive a greater volume discount. The State can take advantage of mM’s internal process nies to
extend the existing agreements without need to certi software quantities used under the
existing agreements, which will provide usa benerposition in ne’v aureement negotiations. The
agreement needs to be executed prior to June 30, 2016 to accept the agreement.



Risk Assessment: APPROVEDFailure to amend the contract us requested ‘viii reduce the States ievemguble by.jpJp,w!Dl 6resulting in increased costs for software maintenance and future license purchase in missed costreduction opportunhics. ft vWl also inhibit our abiliLy to effectively deploy thisstntegk business applications.
Administratve Board

PRICE CLAUSE FROM CONTRACT: Guaranteed minfrnum discount off of IBMgovernment pricing.

CS-138 # PROVIDED FOR SERV1CES Non-juris; Pry-authorized

COST REDUCTIONISAVINGS CONSIDERATIONS: Cost redudions nd saving nrc beingpursued through negotiation of a new Enterprise Software Agreement, which this ContractChange Request ‘viii support.

FOR IT CONTRACTS ONLY - Check box if adding more than 5500,000.00
for software development, computer hardware acquisition or quality assuranec.

RECOVERY ACT FUNDS:
cnt of Total 0’/0 Amount

—



AGENCY APPROVALS

Authorizcd Auency Representative Sinaturc

PURCHASING APPROVALS

APPROVED

Buyer, Buve ,iure

/

Mrniager, Manager Signature

Authorized Agency Rcpresentaivc (prinled)

June 212016 -—

Return Information:
Conlact Name: VIIGHdII Std[

ID Mail: Administrative Boar
Phone No.

e-Mail:

—ision Director, Diviscon Director Sh!naturc
Sharon \Vaenga - Maynard

Sourcing Dfreclor



FY16 IT Fund Sources - Ad Board APPROVEDAppropd&ed Fund Sources
June 21 2016

Aoen:y
073 Fund SQurcesAgriculture 03 r:rn LARA. Iquo quaLy sLng ro, Michigan State4r]dflur,] pro,e7vatn fund AdministratiVe Boardr{aJ1ture equne ndugr cs:c;mcM fund

Fr:bv,:r crotec!cn ‘und
Caw&ie in pctfl IeIi’ng lund
Uceitng and nssvtti fet
l4nre,a1 CUD

CROP

Attorney GncriI

Civil Rights GEIGP

EEOC s:;a rd tca! a .srrjeii on a;eny ctat

Clvii Sarvlce FEi,o[ Ford,

Szt RI-ctd Fuds 1
OC. I{R OmLzaJDn csr
Ste Scnsor Grtu r,sutnce
CFiCP

Community Health Fcdr R.enu

Pr?vao Rejenue

State Pesr;:ed
CF/OP

Correetlons Ccrp’ctortI :ndus:ra reu:,.ng rund
Par praatcn cversc ht leas sI-as:e
Cr’s p

Education Fral ravDnuus

Fed& tnd.rect funds
Cricn Ie

rs shanr. tttCDt dca .ndj
CF/C P

Environmental Duality iG- tDEP
fOG j.chj;n Tanspcflalizn Fun
DI Tara:srj sun-ce;
rea-,J tnfl

A:teir:scn ‘ea
Carn;rzun fund

CFe27 Zr: redcc -:pcut Ln

ElZntrcnc waste fund
E.immer Fc.Lft.cr p.reent.cr frr!d
Ervzrrtrt nd
Envcnrterlzt res;cn!c fund
Eces ard cDccn

FnncI ntrretfl

Great Labs prctacton fund
G.c,jntsaicr d.sflare çanm fats
Land and water ,rmt ae
F:eca wfle emeronr, repnse fLnd
?ji; rna.r rjene lee rtvenuc
LtnerJ 4e r;uatc,y ec ,ewrJe

Fiznferrous metLEc mineral surveBiance
NPDES lees

FY16 IT Furd Scurcus_Ad Board un I cii
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June21, 2016

______

023 Fund Sowtes
0 cr4 as reuaicry M ichga n State
O’panve;I Admnstrahve Board
PLtc srnm:n p:: 1n:
Pu: :J!y zssess,ents
?u:at, sjj Ic,,
Fene rto’cim ILr

Sand ctlracn fee revenue

Sc, .rc reLbtcry

Sefl;e wtsle f;M

5CWae &udj an sppcatcn (ae
9iaU tu;nsn po!h 2n prever*crl rcv

se:rn&rttcn
5.i 4:aSa flZna;Qrenl ufl ai
Ssrn,vate, pcmit ecs
VsaIer cefltr
‘:o!r anaJys:: lees
“atcr pcIijt:n n:r ren:vin; turd
Vaer use repDTtng fees
GFflP

Human Services DG fttn dcpimeni or eucacn
Socat tc2Idy ac tAN
tcbr cthr feterat renies
Capped Fedc,tI revcnu&s
GF(GP

Gaming Control Board Stne Scrces Eto Rrd
A Eu:r,e nusty deverspmem !un

DIES nk fees
Cotumer Inaico &S

Cret unn lees
D,Fe,,c prcsen:rnenl serJce Irr,s fee;
turrca turcau Turd

hsun,nce n:mn oduc::cn lees
F re tattrj

ILSA is

OLARA Fedora wvenes
AQvegrturd :cra bnk
Ba:er npe:,cn krU
Crcin cDde urn
CDrcrcr1 aes
EIsca,r fees
Fees aid cceclcnsIasbeMcs
Re Qnwi:e res
Heafl prfess.:s regflatsrf fund
hcE;1t ystms tees
UconsEno and mgutaton fees
t1u purhse re z:sn ftjn
flch]an medaI rnartuana 1r4
M:bLe hcrne code fund
PLss utfty assessments
RacTog:ai heath fees
Saey education anó training fund
Second nury fund
Setur.tIes fees
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Aaentv 023 Fund Sourtes
Sof1nsurers securily lurid Michigan State
Sjcss afl dust d;sese fufld Admin istrabve BoardTat tcra !r
Underground tcrae tank Fecs
GF(C9

Lofteiy Eate Wtery FUF,d

DTMB Este Rtsr,ce k,csezl Funds
DG-t Cczupps ?ancn2
lOG From User Fees
efa,,e Cr.pesaci
Haafth Lanze,enE Fu’d
I[N Use’ Chacs

Pcnscn TiwL Ftn

Epeta Re rJnerra S::% P*n&:n Trs Furs

DMVA DOD
CV-WA

IS, !ledcrna
hrcme and :,zenrncnts
GrGP

DN Cmmerca! ftiest
Fwes De:p’rl rr
Fcresnnd user

Forest rcaeatjcn turd
63r,G nd Is prctczt:cn fr.d
Game and Ftic:tcn tjn — deer resr
Cant and f.h pz:c:oa urid - Lukey ,en-. fees
Game an kh prcteZucn tnd waert,dI fees
GLm, and I ‘e rcsou,te Zn tr4
Grne an - :vh hur,Ln2
t,rd e,riang fac.taOcn hn
ttrin Sare1 frtd
IA’ Rcscures Tru Fcn

s;e paks cnz;,tre, Un
M chin state waterways fun

t.3n tkn tni
Ii:ngan w-:$Je fund
CV sa’ety c rn,tr fund
CRy -Tr3;l
Pan m;’occm-enl fur,a
Raaeizn t-,f-et,fl

Sro-wrnot;[e re:Etra,Cn fee revenu*

S onsnen g:nsz hurgef Iur.d
CF,GP

Slate Amnsnve Orer Pessr Fee
Ae R;a Facts sees

Dryer Fees
Eranced Dna’ Uccns & OtaI PD Fur-d
E’pedcnt Serre Fcos
Paiking l5ckcI Ctcfl Fines
‘:0 Card Fee,
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Agm’v 023 Fund Surtes
e.nstaarncnI Fees. 0racr It Mcli gan State
Traspotat:n A t:r;srcn Co2ccn Fund Admin straNve Boardflhde Theft Preventsn Fees
CF-CP

MSP DS t3em/m’es
33 MDCC onIr
DG 4A0 OS
US-MOOT. state tmnk!me hind
DG•MflT cas:na ce
P)3-’flTR cterrr, teecr fs,c cc.

crery Iec:: fund ceatcns
jOT tnisk nely ¶flö
OW
DOT
OHS
&1D -i rt-. rSn Lr

CS;C er:ce fees
Otnk d.vng prcr n anc ln;nm; 1u3d

Forensic Sc:eoce RetursgmanI Fees
Msr caicr fees
Haarrjcus raEesia!s t-niflg jnd
H 7fly SaeI/ FLr
M’cThg3n met’t avart tm,I fund
LT,2a-, rustca Lrn u
Ilatohcs nvesacr ‘etonuo
Nudear pe rant rernursemcnt lees
SecDnthrf l:a3 p:,cI 3,d trnh lund

ens
St2 nriccs lee fLncJ
Pe mt.ned te,v±ct
Sex Ofier4er fleQsty Fund
Traflc crash roveftug
T,afrt aw ertrcernent an sfe:y Jn
Lz PS[S ces

— LEM fees
- scPc tus n,c,u,

S F’S P

MOOT DOt-FHWA, Hghwy research.
&

:e :atr B:;de FLmd
Cti’rreers.e Trsp F
Econctm: Deecprti FUTt
Mct,Fan Trnspcrtat;:n Fun
Cafe Aerr.cutics FurJ
Etz:e Trur.IL:.ne Fund

Treasury !tG l.Lt Ttar,ataa, Fscs
DEDOPSE tnstsred Lozrs

- City macme tax Fund
Ce!inunt Ta Ccr,e’cn Rev
Teocco Ta, flegenu
Re,ent Ftrs
CrISP

MSHDA LISHDA fee, znd charges

FY12 fl Ftnd Scumn Ad B;ard sx



FY16 IT Fund Sources - Ad Board APPROVEDAppropriated Fund 5oures
June 21 2016

Mency D23 Fufld SvurcesTED TcaI leraI Michigan State
HHS TANF Administrative BoardDCL. F&dera[ Funds

DOt. ETA. 14
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