Department of Technology, Management and Budget

David Behen, Director

Performance Measurement Boilerplate Report

This report is provided pursuant to the Department of Technology, Management and Budget Fiscal Year 2015 Appropriations Act, PA 252
of 2014, Article VIII, Section 207(1). This section requires the department to identify specific benchmarks intended to measure the
performance or return on taxpayer investment for each new program or program expansion for which funds in excess of $500,000.00 were

appropriated.

New Funding Appropriated in PA 252 of 2014

projects

state agencies

Appropriation Line Item Program / Description New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS GF/GP GROSS
Enterprisewide information [To fund the replacement of
technology investment legacy IT systems within Expanded $16,000.0 | $16,000.0 $0.0 $0.0

Proposed Benchmark

Cost Avoidance: Replacement of legacy IT systems will result in lower maintenance and support costs.

Accessibility: The information provided by the systems will be available via mobile/smart devices and the internet, providing access to
information when and where it is needed the most.

Improved Service: New IT systems will provide improved reliability, functionality, and ease of use to all users.

New Funding Appropriated in PA 252 of 2014

Appropriation Line Item Program / Description New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS GF/GP GROSS
To further ensure the
. confidentiality, integrity, and

Homeland securit
L y ) availability of State of Expanded $1,700.0 $1,700.0 $S0.0 $S0.0
initiative/cyber security L . .

Michigan information and

assets

Proposed Benchmark

Number of Cyber Civilian Corp members
Number of Cyber Range events
Number of cyber incidents responded to monthly
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New Funding Appropriated in PA 252 of 2014

Appropriation Line Item Program / Description New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS GF/GP GROSS
To remediate enterprise
Homeland securit network risk items
y stemming from the network New $5,085.0 $5,085.0 $0.0 $S0.0

initiative/cyber security

assessment of 2013.

Proposed Benchmark

Identify all Cisco networking equipment in service and determine its life cycle status

Reduce security vulnerabilities and increase federal security compliance by implementing new equipment and improving software update

distribution

Prioritize critical application traffic across the network

New Funding Appropriated in PA 252 of 2014

Appropriation Line Item Program / Description New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS GF/GP GROSS
To provide for the
Michi blic safet replacement of electronic
Ichigan public satety P Expanded $20,000.0 | $20,000.0 $0.0 $0.0

communications system

and computing equipment
based on the equipment’s

Proposed Benchmark

Develop a comprehensive plan for a phased implementation: A multi-year phased implementation will be deployed including
contingencies to minimize the impact on public safety communications.

Minimize support costs to the MPSCS infrastructure: The project is expected to reduce repair and maintenance costs to the MPSCS site

equipment.

Implement emerging technologies: The use of emerging technologies is expected to make maximum use of the system’s infrastructure.
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New Funding Appropriated in PA 252 of 2014

Appropriation Line Item Program / Description New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS GF/GP GROSS
To provide for the
replacement of radio
Michigan. puplic safety subscr_iber units for state Expanded $5.300.0 $5,300.0 $0.0 $0.0
communications system agencies based on the
equipment’s life cycle

Proposed Benchmark

Prioritize and identify subscriber radios to be replaced by state agencies: The oldest and least reliable radios will be replaced.

increasing their capability.

Increase the reliability and interoperability of state agencies: Replacement subscriber radio will take advantage of emerging technologies,

Minimize costs to state agencies: New equipment will reduce support and maintenance costs of subscribers’ legacy radio equipment.

New Funding Appropriated in PA 252 of 2014

Appropriation Line Item Program / Description |New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS | GF/GP | GROSS
off  children’ Additional staffing to
ice of chridren's increase case investigation Expanded Program $510.2 $510.2 | $1,000.0 | $1,000.0
ombudsman . .
turnaround time by reducing
per staff caseloads and
intake responsibilities

Proposed Benchmark

investigation is completed

Average number of actual work days spent investigating a full investigation from the date work is commenced until the date the

Average number of days between the date a case is assigned to an investigator and the date work on a case is commenced

investigation is completed

Average number of actual work days spent completing a preliminary investigation from the date work is commenced until the date the
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New Funding Appropriated in PA 252 of 2014

private, public and non-
profit partners to create
vibrant regional economies.

Appropriation Line Item Program / Description  |New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS GF/GP | GROSS
Voluntary competitive grant
Regional Prosperity grants process to encourage local Expanded Program $2,500.0 $2,500.0 | $1,000.0 | $1,000.0

Proposed Benchmark

Produce Plans for Regional Prosperity: Grant award recipients will agree to produce a 5 or 10 year economic development blueprint for
each region depending on the grant award level. Economic plans will be agreed upon within the region.

Prosperity Plan Updates: Returning applicants for the grant program will be evaluated based upon whether their previous grant
application deliverables were completed per funding request in FY14. FY15 applications must reflect the true status of their local
collaborative efforts and an explanation of the improvements anticipated for the coming year.

Transparency: Grant award recipients are required to produce a transparency website to make economic development plans available to
the public and award recipients must make website available to be eligible for further grant.

New Funding Appropriated in PA 252 of 2014

growth initiatives respective
to urban and metropolitan
areas.

Appropriation Line Item Program / Description New or Expanded Program| Ongoing Ongoing | One-Time | One-Time
GF/GP GROSS GF/GP GROSS
The Governor’s Office of
Urban and Metropolitan
Initiatives will focus on
Office of Urban Initiatives  |economic impact and job New $0.0 $0.0 | $5,000.0 | $5,000.0

Proposed Benchmark

Establish a framework and metrics that defines the State's approach to urban and regional growth

Consult with civic leaders and planning organizations in urban regions to form executable plans and metrics for urban economic
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