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Regional Prosperity Initiative 
[bookmark: _GoBack]Fiscal Year 2017 Grant Application Form
The Regional Prosperity Initiative Application Form was developed to facilitate the application process for grants within designated regions throughout Michigan.
The following checklist outlines the sequence of steps needed to complete an application: 
· Study the Regional Prosperity Guidance and boilerplate to understand the requirements and purpose behind the state’s approach to regional collaboration and whether you are eligible to apply on behalf of your region.
· Note any additional requirements beyond the prerequisites of the grant application form (e.g., letters of support, application deadlines, etc.).
· Fill out the application form completely, using the format provided.
· If you are a NEW APPLICANT, enclose your organization’s incorporating documents and pertinent memorandums of understanding. 
· If you are a NEW APPLICANT, enclose a list of current board members (include member affiliations and any other pertinent information).
· If you are a NEW APPLICANT, enclose the most recent audited financial statement (if available).
· Enclose your organization’s current year operating budget.
· Enclose a list of key organizational staff, including titles and main functions.
· Applications must be accompanied by a cover letter (no more than one page) stating the region’s request and proposed use of funds. This letter should be signed by the directors and board presidents of each of the required regional sectors (i.e. economic development, workforce development, community development, transportation, adult education and higher education organizations) 
· The application for which you are seeking approval is a collaborative effort with other agencies; include letters of support from collaborating agencies. Each category of required sectors must be represented. (A resolution of support from the lead applicant and a letter of support from each co-applicant are due at the time of submission.)
· Complete the narrative section on p. 4. (Use 12-point font and one inch margins.)
· If you are a NEW APPLICANT, complete p. 5 of the application. (Use 12-point font and one inch margins.)
· If you are a RETURNING APPLICANT (your organization received an RPI grant last year), you must complete p. 6 of the application. (Use 12-point font and one inch margins.)
· If you are a RETURNING APPLICANT, please enclose a copy of your most current regional prosperity plan, a copy of the accompanying dashboard, and a record of the 2/3 or more vote of support on these items. These documents can be submitted electronically by providing links to the appropriate publically available website. 
· Enclose a detailed budget and timeline of the projects for which funds are being sought. Prioritize spending from most to least important for successful implementation of proposed projects.
· Application is due to DTMB by Dec. 1, 2016. Submit by email to brownfieldm2@michigan.gov.

Additional questions may be directed to Mike Brownfield, Deputy Director of Strategy, Executive Office of Governor Rick Snyder, at 517-241-5493 or Brownfieldm2@michigan.gov		 
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APPLICANT BACKGROUND INFORMATION

[bookmark: Text1][bookmark: Text2]APPLICATION MADE FOR:      	 DATE:      	
(NAME of REGION)

NAME OF APPLICANT ORGANIZATION:
     									

[bookmark: Text4]YEAR INCORPORATED:      	 			Tax ID#:      	

[bookmark: Check1][bookmark: Check2]ADDRESS: (include street address if different) 		Is the name above the same as it appears on the IRS Letter of Determination? Yes |_| No |_|
     				
     		                       If not, explain:      	
     		                            	

CHIEF EXECUTIVE’S NAME & TITLE:      	
CONTACT’S NAME & TITLE (if different):      	
*Note: This will be the individual contacted regarding questions and/or updates about the application’s status.
CONTACT TELEPHONE NUMBER:      		  EMAIL ADDRESS:      	
NUMBER OF FTE POSITIONS: ______
OPERATING BUDGET TOTAL FOR CURRENT FISCAL YEAR:
Fiscal Year:	     		     	
	From 	To
SOURCES OF INCOME:
[bookmark: Text9]Government	Federal		     	%	Fees/Earned Income		     	%
	State		     	%	Individual Contributions		     	%
	County		     	% 	Corporate and/or Foundation Grants		     	% 
	City/Township/Village		     	%	Special Events		     	%
	Memberships		     	%
	Other		     	%

Are you applying for (check one of the following):
[bookmark: Check3][bookmark: Check4]Regional Prosperity Collaborative |_|    Regional Prosperity Council |_|   Regional Prosperity Board |_|
(TIER ONE)	(TIER TWO)	(TIER THREE)		

Are you applying for funds to complete a feasibility study for the purpose of developing a strategy to move to a different tier (check one of the following):

	          YES |_|                                    	    NO |_|                                  
ALL APPLICANTS: ELIGIBILITY, FUNDING AND STAKEHOLDER INFORMATION
**Answers to the following questions may be no more than a total of three pages


1. Describe why the region is eligible for the funding tier to which you are applying. 








2. Identify all partners participating in this application and specifically denote those that are required partners as identified in the boilerplate language. Outline any additional prospective partners you contacted to participate in this effort but that have not yet submitted a formal letter of support. For returning applicants, denote changes to your participant list from the prior year. If an individual or organization has ceased participating, please explain why to the best of your ability.








3. What is the total amount of funding requested? Please provide an itemized and prioritized list of what is intended to be accomplished with the funding. Include a timeline and information about any funds you will leverage in this effort. Discuss any instances of collaboration between Prosperity Regions or sub-regions. If you have carryover money from the last grant cycle, you must acknowledge that in your overall budget proposal. 









4. Are the proposed counties to be served in accordance with the regional prosperity map?  If not, why not? How do you intend to begin to work in the region outlined in the aforementioned map going forward?





NEW APPLICANTS ONLY: NEEDS, GOALS AND ORGANIZATIONAL CAPACITY 
**Answers to the following questions may be no more than a total of four pages

	
1.	LEAD APPLICANT ORGANIZATIONAL BACKGROUND: Include organizational mission statement and purpose, organizational qualifications, history of accomplishments, governance, area and population served, and role of volunteers. (As this is a collaborative effort, describe the lead agency and its relation to others involved.)








2. 	IDENTIFICATION OF REGIONAL ASSETS: Identify the defining assets of your region (geography, economy, education, talent, transportation, etc.) and explain why your organization, with your co-applicants, is uniquely qualified to bring all of the appropriate partners together to leverage the region’s assets to create, strengthen and support regional economic prosperity.








3.	NEEDS STATEMENT: Explain the need for a collaborative economic strategy in your region. Identify the needs you will address. Acknowledge similar existing projects or agencies, if any, and explain how your proposal differs, and what effort will be made to work cooperatively.  








4.	ADDITIONAL INFORMATION: Please address anything else about your organization or project that you think is relevant to the proposal.



RETURNING APPLICANTS ONLY: NEEDS, GOALS AND ORGANIZATIONAL CAPACITY 
**Answers to the following questions may be no more than a total of four pages


1. WEB PRESENCE: Please indicate the appropriate website at which the required grant documents can be viewed, including the region’s published plan, dashboard and transparency documents (meeting notices, agendas, minutes) for the 2016 Fiscal Year.





2. DEMONSTRATION OF SUCCESS: Please illustrate how collaborative planning has led to meaningful action. Define success for your region and explain your method for measuring it.  When defining the region’s success, please pay careful attention to the deliverables proposed in the prior year’s grant application, evidence of engagement from community partners, adherence to your budget, timeline and the open meetings act, as well as the ability to leverage additional funding. 






3. APPLYING LESSONS LEARNED: What lessons will you take from last year’s grant award? What are the most significant challenges to the region’s collaborative success in for the coming year? How can the region’s previous work and a renewed Regional Prosperity Grant inform a strategy for the upcoming year and increase opportunities for success?






4. NEEDS STATEMENT: Explain the need for a continued collaborative economic strategy in your region. Identify the needs a renewed grant would fulfill. Acknowledge similar existing projects or agencies, if any, and explain how your proposal differs, and what effort will be made to work cooperatively.




5. ADDITIONAL INFORMATION: Please address anything else about your organization or project you think is relevant to the proposal.
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