EMERGENCY TELEPHONE SERVICE COMMITTEE

DISPATCHER TRAINING SUBCOMMITTEE MEETING

Held at Michigan State Police Troopers Association

1715 Abbey Road, Suite B

East Lansing, Michigan 48823

Monday, March 7, 2005

10:00 a.m.

CALL TO ORDER:

Chairman Moorman called the meeting to order at 10:05 a.m.

ROLL CALL:

MEMBERS:




REPRESENTING:

Michael Moorman, Chair



ETSC-MSPTA

Lloyd Fayling (Proxy for David Ackley)

Genesee County Central Dispatch

John Bawol




Roscommon County Central Dispatch

Karen Chadwick




Ingham County Central Dispatch

William Charon




Ionia County Central Dispatch/ETSC-MCDA

James Fyvie




Clinton County Central Dispatch

Andrew Goldberger



St. Joseph County Central Dispatch

Ron MacDonald




Hillsdale County Central Dispatch

Vic Martin




Lapeer County Central Dispatch

Charlie Nystrom




Barry County Central Dispatch/ETSC-House App.

Bruce Pollock




Livingston County Central Dispatch

Christina Russell




Oakland County Sheriff’s Office

Rebecca Shatney




Ottawa County Central Dispatch

Joseph VanOosterhout



Marquette County Central Dispatch

John Steele (Proxy for Patrick Hutting)

MCOLES (Non-Voting)

John Steele (Proxy for Dale Rothenberger)

MCOLES (Non-Voting)

Evah Cole




Department of Treasury (Non-Voting)

Harriet Miller-Brown



Michigan State Police (Non-Voting)

ABSENT:

Thomas Altland




Mason/Oceana Central Dispatch

Dale Gribler




Van Buren County Sheriff’s Office/ETSC-MSA

Suzan Hensel




Midland County Central Dispatch/ETSC-NENA

Stephen Todd




City of Flint 911

MCOLES UPDATE:

It was anticipated that representatives from MCOLES would be present that could provide an update to the subcommittee members on current MCOLES legislative initiatives to obtain dedicated funding for public safety training. A hybrid workgroup 
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consisting of Moorman, Miller-Brown, Charon, and Fyvie, had met with MCOLES on February 18, 2005 to discuss inclusion of telecommunicators into this anticipated upcoming legislation. The purpose of telecommunicator inclusion in this legislation is to create monies to not only train telecommunicators, but to track that training as well. 

Also during the February 18, 2005 meeting with MCOLES, Ray Beach, MCOLES Executive Director discussed the drafting of legislative language for telecommunicator inclusion. It was agreed upon that this language should come directly from the telecommunicator community. Miller-Brown provided subcommittee members with a copy of language that she has drafted for this purpose.

APPROVAL OF MINUTES FROM FEBRUARY 18, 2005:

A motion was made by Nystrom and supported by Goldberger to accept the minutes of the February 18, 2005 Dispatcher Training Subcommittee.

MINUTES & MEETING FORMAT:

A.
Proxies (Attendance & Voting):
Discussion was held on the issue of proxies. It was asked that if a subcommittee member is unable to attend a meeting, and they are sending a proxy, that the chairman be notified of this in advance.

It was brought to the chairman’s attention after the last meeting by Todd that in accordance with the ETSC By-Laws, (Section 6d) Only duly designated members of a subcommittee may vote on issues before the subcommittee. Discussion was held and this section of the by-laws was reiterated to the subcommittee members present.

B.
Parliamentarian Advisor:

Brief discussion was held in regard to parliamentarian procedure in accordance with Roberts Rules of Order. Fyvie accepted a request from the chairman to serve as the subcommittee’s parliamentarian advisor when needed. 

C.
Proposal Form:

A proposal form was introduced by the chair to be used in the future when proposals need to be made before the subcommittee. It was agreed that future proposals would appear in this format when finalized. This format provides for an easier reference to past actions as well as provides a record of voting on such actions.
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AUDITOR GENERAL OPINION ON UNUSED TRAINING MONEY:

The subcommittee requested and received from the Department of Treasury an opinion that unused training funds being returned from PSAP’s will go back into the dispatcher training fund account.

USE OF TRAINING FUNDS TO RE-ATTEND PREVIOUS TRAINING:

Martin raised the question on whether or not training funds could be used to send personnel to training that they have previously attended. Examples were given of training that had been received through other than traditional methods. After discussion it was agreed upon by the subcommittee that training funds could be used to attend previous training. 

MINIMUM STANDARDS OF TRAINING FOR TELECOMMUNICATORS:

Miller-Brown advised the subcommittee that she has sent out requests to other states to obtain those states minimum standards for dispatcher training if in fact they exist. She is awaiting responses to her requests. Goldberger advised that currently to his knowledge, there are 18 states that have some type of minimum standard. When these requests are obtained, a hybrid workgroup will be formed to address moving forward with the issue of minimum standards here in Michigan.

Steele discussed that when this time comes, a job task analysis will be helpful in addressing the issue of minimum standards.

Although still in the premature stages, it was agreed upon for many various reasons that minimum standards need to be explored in Michigan.

PROPOSALS:

No proposals were brought before the subcommittee.

OLD BUSINESS:

At the February 18, 2005 meeting, a proposal was made to amend ETSC Form 510 to include the addition of information to identify a PSAP’s previous two years of training fund allocations and expenditures. This would involve a minor change to the existing form and would become a requirement in 2006. Miller-Brown presented the subcommittee with an example of the amended ETSC Form 510.
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Fyvie advised the subcommittee of a recently passed law prohibiting the publishing of a full social security number for identification purposes. It was agreed upon by the subcommittee that the last four digits of a social security number would only be listed on ETSC forms to make the subcommittee compliant with the law.

Fyvie also discussed with the subcommittee a format that he has used at Clinton County Central Dispatch that allows for simplification in tracking and auditing of ETSC Form 510. After discussion, it was agreed upon that this type of format would be beneficial for all PSAP’s. A new form (ETSC Form 510A) will be introduced to follow this format.

NEW BUSINESS:

The subcommittee reviewed Dispatcher Training Fund application appeals from the following PSAP’s that were rejected at the February 18, 2005 meeting.

Mt. Clemens Police Department

Centerline Department of Public Safety

After a review of the reasons for the original rejections, the subcommittee upheld the rejections.

The subcommittee also reviewed a request from Montcalm County Central Dispatch to have their application for 2005 Dispatcher Training Funds approved. The original application was not submitted by the February 11, 2005 deadline due to a change in the county controller. After reviewing this appeal, the subcommittee rejected their request.

Miller-Brown will be notifying these agencies in writing of the subcommittee’s decisions.

Bawol advised the subcommittee that he is need of two additional people to sit on the Telecommunicator Course Approval workgroup. Martin and Nystrom volunteered for these positions and were selected. Members of the course approval workgroups are now identified as follows:

Supervisor & Management Course Approval Workgroup:

Joe VanOosterhout (Lead member)
Marquette County Central Dispatch

Bill Charon



Ionia County Central Dispatch

Bruce Pollock



Livingston County Central Dispatch

David Ackley



Genesee County Central Dispatch
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Telecommunicator Course Approval Workgroup:

John Bawol (Lead member)

Roscommon County Central Dispatch

Vic Martin



Lapeer County Central Dispatch

Charlie Nystrom


Barry County Central Dispatch

Andy Goldberger


St. Joseph County Central Dispatch

Suzan Hensel



Midland County Central Dispatch

Debra Wormwood


Menominee County Central Dispatch

CALL TO THE PUBLIC:

There was no public comment made.

NEXT MEETING:

The next meeting of the Dispatcher Training Subcommittee is scheduled for Tuesday, May 24, 2005 at 8:30 a.m. in Grand Rapids at the Amway Grand Plaza and Hotel.

ADJOURN:

The subcommittee meeting was adjourned at 12:15 p.m.

Approved:

______________________________________

Michael R. Moorman, Chair

Dispatcher Training Subcommittee

