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	CMA Training Update

This year all of the CMA handouts have undergone a major renovation and with a few exceptions all are now complete. Most drastically changed is the CMA Introduction to Content Entry class. This class has been shortened. Some material has been removed and turned into another class along with some additional material. 

The Introduction to Content Entry class will no longer cover everything there is to know about assets. The introduction class will now only cover some rudimentary things about assets:  PDF files and images, and will not cover assets in depth. This change will accomplish two things. First, it will lessen the intensity and scope of the Introduction to Content Entry class so it won’t be so overwhelming. Second, assets will be focused on more narrowly and specifically when looking at them separately in a class by themselves. Early next year a new class will be introduced – Advanced CMA Assets.

In addition to changing the scope of the Introduction to Content Entry class, the handout for the Introduction class is being completely revamped. In the past, the students in this introduction class received approximately 6 separate handouts. The new consolidated handout will incorporate all the information into a single handout. The handout also includes areas to “fill in the blank” or take notes.

There will soon be a revised handout on Form creation in the CMA. The existing handout will be updated and expanded to include information on use of WebEditPro to enter form fields. In the upcoming year, look for a new class on Forms in the CMA.

Finally, the CMA Quick Guides and the Search Engine Know-How Guide still need to be examined and brought up to date. This will be completed as time permits in the upcoming months.
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Text Alerts and Mobile Michigan.gov projects

07734 – In 1989, this was probably the first text message ever sent, from New York to a numeric pager in Florida. While not as dramatic as Bell’s “Mr. Watson--come here--I want to see you”, the message still held significance (hELL0). In December 1992, the first commercial message, “Merry Christmas” was sent. Since then, text messaging, and text alerts have come a long way.  

Some examples of Text Alerts:

· Meijer.com sends alerts 3 hours before gas prices go up.
· The Washington, D.C. subway service, the Metro, sends outage alerts.

· Virginia Tech. and MSU, along with other universities, have instituted emergency alert text messaging system.
Currently, e-Michigan is developing a text alert system. Initially, this will be used in the event of emergency situations. The first phase of this system is being developed using existing, available, technology – Listserv lists and Vignette e-mail forms. HTML and WML forms are being developed and tested to send subscription commands to the Listserv software. Information required is the users phone number and mobile service provider. These are used to create an e-mail address which is used as the “from” address in a subscribe command sent to the Listserv.

This first phase, will be an “on occurrence” type list used to send brief text messages concerning whatever is deemed to be an emergency situation. Next phases of the system, could include other lists for more specific or locale orientated information such as traffic accidents, lane closures or severe weather. Other “On Demand” type alerts, which would require message-handling software, would enable the system to send current information, for instance: Blue Water Bridge border-crossing traffic, Detroit Metro traffic conditions or Mackinac Bridge weather conditions; to the requestor on a one-time basis. The user would initiate this type with a command message sent to a Short–Code address i.e. “send MACINFO to MIALERTS”

One of the limitations is the fact that SMS messages are limited to 160 characters. While there is support for concatenation of multiple message parts, brevity while maintaining coherence is necessary. We should always remember: Never use a big word when a diminutive one will suffice.

Since the debut of the Apple iPhone, eMichigan has been re-evaluating the Michigan.Gov mobile site: mobile.mi.gov, and is looking for web applications to incorporate.

First steps for “mobilizing” a web-application can be made by using the following guidelines:

Use a "Skip Navigation" link at the top of the page, linking to a "bookmark" anchor at the beginning of the body portion of the application. Providing this gives the user the ability to bypass the banner and navigation, usually comprised of images and a number of links the user would have had to scroll through.

· Use minimal images or images optimized for mobile browsers. Many cell phones and PDAs, even just a few years old, are limited in the memory buffer available for viewing web pages. Using fewer, smaller, or even no images, allows for more information to be made available.

· If possible, a pure WML version of the application is desirable, as most, if not all, mobile devices can display using this markup standard.

· Use of predefined links, or select lists, instead of text fields, will enable the user faster access to information without having to enter text using the mobile device keypad. A little forethought as to what users would possibly be looking for will go a long way in making the information accessible to the user.

If you wish, eMichigan will be glad to meet with you further to discuss this matter and assist you in this process.

New Media Standards for Michigan.gov Web Sites
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As the demand for more and more interactive content increases, eMichigan is working on establishing guidelines and processes to help users and customers deliver and receive multimedia content using standard methods.
We have looked at market trends, different file formats, bandwidth economy reports and compression qualities for a wide range of video formats. While Windows Media Player is a great standard, not all clips can play on older players as was evidenced in the latest video message from the Governor which we posted on the Intranet.  Versioning was a major issue.

In the end, three of us spent hours investigating the problem that was caused by this clip and ended up finding a way to convert the clip to a "backward” version. All State desktops are NOT created equally nor are their Windows Media Players.

Media players are a real concern. File formats vary. Old players won't play new files. Old files won't play on new players. Users need QuickTime or Real player or other player or plug-in. Files for some players do not compress well or download well or stream.

Compression is another concern. Since Michigan.gov caters to all experience levels of people, we need to be concerned that our media content can reach the largest audience. This means economical files, files that are compressed as far as they can be while still keeping quality images. 

We took a look at compression schemes. Tried a few out and decided on the Flash Video compression. What was once a 22mb Windows Video File (WMV) - after compression and conversion into FLV - became a manageable 12mb and even smaller at a lower quality setting - 5mb! - smaller than many static assets. The viewing difference between these 2 compression quality levels is negligible so we can go with a smaller file without sacrificing quality. 

Pair this excellent compression with the progressive FLV player and we have a bandwidth-friendly, quality video delivery process.  All users are able to view these files in the browser using the Flash Player. Flash player is now included with most every browser as a standard install.  

The Flash Progressive Video Player, which is free to use, is the embedded player targeted to deliver the videos. This file is housed on the eMichigan Vignette servers as part of the Content Management System. You do not need to install a player every time you add a video. 
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The CMA content type FLV was built by Rick Peterson. The content type is designed to display the content and automatically embed the player. The path to the FLV file is passed to the player as a parameter. Users will link the FLV file to the content.  The resulting page displayed contains the progressive player and the linked FLV video will play in the player. The player provides a progressive download for the media clip which simulates streaming and is fairly fast delivery.

The FLV player does not "stream" media in the true sense of the word. As stated above, additional hardware and media services are required to accomplish true "streaming". The progressive player along with associated FLV assets should handle the current demand for video on the Internet within the Michigan.gov suite of sites.

The eMichigan Web development team has published a resource for those who are interested in creating video for Michigan.gov. This resource is called: Quick Guide: Using Video Assets on Michigan.gov Portal and is located on the eMichigan Web Site. Take some time to review the document and let us know if you would like to use the process for your videos.

http://www.michigan.gov/documents/e-Michigan/Video_Usage_on_Michigan_207176_7.doc
Look and Feel Reminders

Banners: Don't forget the banner update project that is going on now. We want to have all of the site banners updated to the new standard (launched in 2005) by the first of the year. The Agency Site Admin should meet with agency owners to determine what the new banner should look like and forward those requirements to Lucy Pline at eMichigan. We will create prototypes from which to choose.
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You can view the new standard in the eMichigan Standards Guide located on the eMichigan site. You will find the link in the Quick Links on the eMI home page. 

Several agencies have been using the new standard. Take a look at MDCH, DHS, DEQ, and DNR as examples.

Fonts: The standard font is Arial, Helvetica, sans-serif, size 2, black. Please make sure ALL of your content follows this standard. If you need a refresher on the mandatory Look and Feel Standards, review the document.

http://www.michigan.gov/documents/Look_and_Feel_Standards_2006_v3_166408_7.pdf
More Standards: The new quick guides published last month and linked on the CMA home page are designed to assist you with any questions you might have regarding the use of color, graphics, podcasting and video. Please look them over and if you have further questions, let us know.

· Using Video  
http://www.michigan.gov/documents/e-michigan/Video_Usage_on_Michigan_207176_7.doc 

· Using Podcasting 
http://www.michigan.gov//documents/e-michigan/PodcastingonMichigan_207178_7.doc 

· Using Graphics & Flash 
http://www.michigan.gov/documents/e-michigan/Graphics_207179_7.doc 
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