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Questions & Answers

Important Things to Know

The contract is pending approval of terms and conditions by IBM and DMB. The contract and funds were approved at the 12/2/08 Ad Board meeting. We anticipate that the contract will be signed and in place by the first of the year. Once the contract is signed, the next order of business will be to create the Project Plan. Then and only then, will we be able to give a definitive answer to the questions everyone has about timelines and who will be migrated when and how long will it take.

Our initial goal in this project is to see that all the existing content is migrated to the new platform and that all the current users become comfortable adding and editing content in the new environment and can maintain the websites in the new platform. We do not want our users to experience any discernable interruption or upheaval of the sites.

Once this initial goal has been accomplished, we will be free to look at our new tool and see what else it can do. We will be able to explore new possibilities and further aspects of the tool's capabilities to further enhance Michigan.gov and keep it on the cutting edge of State Government web sites.

What does it mean that we are migrating?

The tool used to author and display content on the website, Michigan.gov, is changing. eMichigan plans to purchase new software and move the whole site to a new hardware platform, using new tools and a new Content Management System (CMS).

Why is e-Michigan doing it?

The CMS software currently used was customized specifically for the State Of Michigan based on a platform called Vignette, version 6, will become a non-supported version in the future.

Many of the site administrators had a chance to see demonstrations of potential CMS alternatives in June 2007 and offer comments, questions and input to what the new system should and should not include. Earlier this year a request for bids for a replacement system was released. The bids were returned and have been reviewed this summer. An award was announced in September.

Why not just upgrade Vignette?

When we looked at upgrading to the newest version of Vignette, it turned out that we would not be able to simply "upgrade". We would be required to "start over" and migrate to their new tool. It would not be a simple upgrade, but a conversion/migration. Since we have to do a migration anyway, even if we stay with Vignette, we felt it was best if we looked at all of our options.

Who will be the new vendor?

The contract was awarded to IBM. The new content entry tool will be IWWCM - IBM Workspace Web Content Management. The new content display tool will be Websphere Portal. To see an overview of WWCM IBM has posted a slide-show in PDF format you can look at. We also have a Flash (.swf) demo of the tool that shows it in action. You will need to have Adobe Flash Media player to open it. (Please wait - it takes a while to load.)

How long is the contract?

The initial contract is being written for three (3) years.

Is the Intranet going to the new system too?

No.

When will it happen? What is the timeframe? Who goes first?

Once the contract is signed and everything is in place, e-Michigan will start the task of learning the new system, learning what will be entailed in the migration process and determining, with IBM, the best way for moving Michigan.gov and all of the sites to the new platform. When eMichigan has been fully trained and IBM is familiar with the state's system, IBM will start migrating individual sites. IBM will determine the migration strategy for all sites. The current strategy will be to migrate a few sites at a time starting with some of the larger sites. The order of the sites will be coordinated with the needs of the sites through the department IOs and site administrators.

How will it happen? What will the migration be like?

Just as our current content and assets are in a database, the new system will house our content in a database. The new database will be constructed to mirror our current database as much as possible. As a result, the transfer of the information from one database to the other should be straight forward and automatic.

This means that you will not have to perform any manual copy and paste of individual pieces of content. There will have to be some preparatory work in getting the structure of the database in place to replicate the existing category structure in the new framework.

Is there going to have to be a Content Freeze? For how long?

No, IBM plans to use the Web Content Integrator (RSS consumer) to provide a continuous flow of content changes.

How are we going to get all the hard-links converted - links to PDF files and to other sites within Michigan.gov?

Links to PDF files will be automatically converted. The filenames will remain the same, as will the paths/folders. Links to pages within Michigan.gov that are not assets will be a different issue. It is something that MAY have to be done manually, but is under scrutiny for possible automation.

Will there be redirects for people with bookmarks?

We will try to make this as seamless as possible for our users. We will put in place redirects and notices of page changes whenever feasible.

What about Marketing URLS?

Marketing URLS will need to continue to function. The Michigan.gov page they are directed to will, of course, change to something new. We will need to update them as the locations change. This will be coordinated during the migration process as part of the project plan.

What is WWCM like?

Just like the current CMA, the WWCM will be accessed through a web browser. There will be a series of on-line forms to fill-in. The forms will be different than what we have now, but will ask for much of the same type of information - Title of the Content, Release Date, Expiration Date, Description, Body, etc. Some of the field names may be different and may be in a different layout than what you are used to. For an overview see the Flash (.swf) demo of the tool.

Will we still be using AccVerify and SurfAid?

Surfaid will still be used. AccVerify is undecided.

What, if anything, will the cache system be like in WWCM?

It will be completely different in the new system.

Will the URLs be any more "user-friendly" than they are now?

The URLs will be different than they are now, but they will probably not be any more user-friendly. Because WWCM, like our current system, generates the pages from the information in the database it has its own method of generating the associated URL for each page. You can see this in action at a site that currently uses WWCM, such as www.nfl.com.

Will there be any customization of the tool available (Like Rick Peterson does for us now) or is this "out of the box" only?

The initial goal is to get all of the current content migrated to the new platform and have everyone able to update and add new content and assets in the new system without the public being aware that there is a change going on in the background. Once we have mastered the tools that allow us to do this, we will explore any further features that allow us to customize and further tweak the tool to enhance it for our specific use. 

Who will train us?

e-Michigan will be trained by IBM. The e-Michigan trainer will develop training materials and will then train the CMA users throughout the State Of Michigan on the new WWCM system as part of the migration process.

How can I prepare?

When it comes time to migrate your site to the new platform, it is essential that your site's content and assets are reviewed to ensure that obsolete items have been deleted. It will shorten the migration effort, if we do not have to move content and assets that are no longer needed.

You should look for:

Content that is expired, but not deleted 

Content that is live but not displayed 

Content that is In_Progress 

Assets that are not displayed 

There will be training and documentation to help you in these tasks.

In addition, your site administrators will be doing Link Checks and may ask content authors to update links and images. Site Administrators are also being asked to look at SurfAid reports for content that is not viewed by the public very often. We want you to consider whether or not that content needs to be displayed on the web or not.

You will still want to keep your sites up to date throughout the transition to WWCM. Site renovations should be kept to a minimum as well as major site redesigns. Content, however, MUST be kept up current.
You said the contract is for 3 years - then what? 

There are two 3-year options available for extending the initial 3 year contract. 

Is this site wide or just for some departments? 

This is site wide - the whole State Of Michigan is moving to the new platform. Every site that is currently part of www.michigan.gov will be moving. 

Does the new system allow for applications? 

The new system is not an ASP or Cold Fusion application, so will not be handling those types of applications or pages. Other types of applications have to be handled through an application server, as this is a Content Management System only. 

Will we be migrating current apps? 

We will not be migrating any current applications during this process. 

Will there still be site admins and content users in the new system? 

There will still be different user roles. What they will be is, at present, undefined. 

Will we have something different than WebEdit Pro? 

There will be an HTML editing tool that performs the same purpose that WebEdit Pro performs. 

What if it doesn't work? Will there be testing first? Will there be pilot tests of migration? 

There will be extensive testing of the tool and of the migration process prior to any sites being migrated. 

Will Michigan.gov be more or less secure? 

The level of security will remain the same. 

Will this be more typical or standard than what we use now? 

If we are going to compare Michigan to other State Websites, there is nothing to compare us to. We have been blazing the trail among the state government websites for many years. 

On the other hand, the vast numbers of large and even medium size web sites are turning to content management as the preferred method for handling the amount of information they need to present to the public. The tool we currently use, while customized specifically for the State Of Michigan, is not atypical. There are many such tools that are customizable for the uses of the individual user. There are many packages that are available either out-of-the-box or that can be customized extensively or minimally for the customer. There is no "standard" government web authoring tool nor is there a "standard" content management product. There are many to choose from. 

Content Management is the Standard for web authoring and handling of information for presentation on the web. We have been using that since 2001. 

What is the training plan? 

How much training will it take? 

Will everyone have to be trained or will it be easy enough to pick up for people who only do simple edits/adds? 

We will be using a Train-the-Trainer approach. IBM will train e-Michigan. E-Michigan will develop training materials and conduct training of CMA users. We will try to make the materials as easy to follow as possible and make the classes as clear and brief as possible. Whenever possible, Quick Guides will be developed for users who can learn the tool on their own. 

Will/Can the site designs change? 

Our original goal is to move sites as is. The result will be that the end users will not see a difference. That means that we do not plan to make any site design changes during the migration. After the migration is complete and everyone is comfortable using the new tool, we will start to consider redesigns again. 
When is “After the Migration” going to be? When will we be done with the migration?

The goal is to have the migration completed by October 1, 2009.
Will the template system work the same, will it be completely redone, will we have the same templates, more choices, etc.? 

We don't know, yet, how the new system will resemble our existing template system. Our initial goal is to have the new site look and act like the current system. 

What will workflow be like? Will we have to use workflow? 

Workflow will still be available. It will be different and more flexible than it is now. 

Will it allow for multiple file uploads? 

The demo shows a drag and drop file upload capability. While the tool does possess this capability, it remains to be seen whether or not we will be able to implement this with our infrastructure. 

Will the system force the renaming of files on upload like our asset upload does now? 

From the demo, it appears that it will not, but we won't know for sure until we work with the tool. Strict naming conventions will ALWAYS play a key role in maintenance of files. 

Will there still be a file size limitation? 

Any file size restrictions will be determined during the new project. 

Will we be able to search for items in the database across the body field of our content within a site? 

Yes. 

Will the home page for the new CMS be the same for everyone? 

It will be different than it is now, but similar in that your user permissions determine what you can see when you log in. 

What will happen with Associated Categories on content? Especially across sites as we are not all migrating at the same time? 

All association across sites will be maintained before, during and after migration. There will be some manual changes and verification that will have to be done. 

Will we still have the automated "Cat-to-Cat Association" functionality we have now? 

Yes. IBM has agreed to ensure all current functionality will be available in the new solution. 

Will the new tool contain features such as calendar, polls, survey, faq? 

Will we be able to use media files - FLV? 

Will it include Social Networking tools? 

These types of features are something we will explore in depth after the migration is completed. 

Will we be able to have site specific 404 error messages? 

That is not something we can verify at this time. 

Will site admins still be able to clear cache for content as needed? (Cache clear admin rights?) 

The cache clear system will be completely different. We do not yet know exactly how it will work. 

Will the cache issues we have with not all servers catching up with the cache clear cycles be resolved? 

The cache clear system will be completely different. We do not yet know exactly how it will work. 

Find & Eliminate Expired, In Progress & Undisplayed Content

Tools to Use

CMA: Browse Category (One Category at a time)
Display All Content

OR
CMA: Browse Category (All/Many Categories)
View Category Tree

List Content
What to Look For

Status of Content

Number of pieces of content in category compared to number of pieces of content displayed.

Method

One category at a time

1. Browse to your site
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2. Choose a left nav category
[image: image3.emf]




3. Choose a category
[image: image4.emf]




4. Choose a content category
[image: image5.emf]




5. Navigate to the Associated Content area and note how many pieces of content are in this category. Compare it to how many are actually displayed in the box. Can some of it be deleted if it isn’t being displayed? Click Display All to see all of the content.
[image: image6.emf]




6. Note the status of the content. Do you need to keep the Expired content?
[image: image7.emf]




7. What about In_Progress content?
[image: image8.emf]



8. To eliminate undesired content, click Edit.
[image: image9.emf]




9. Click the Delete button and follow the confirmation commands.
[image: image10.emf]




10. To get back to where you were, click the down arrow next to the Browser Back button and select Category Walker.
[image: image11.emf]


All/Many Categories

1. Browse to your site
[image: image12.emf]




2. Click on the first category
[image: image13.emf]




3. Scroll to Associated Content, change the display count to a large number such as 500 and click Standard Sort.
[image: image14.emf]




4. Click on Up One Level to go back to the Site level navigation.
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5. Click on View Category Tree
[image: image16.emf]




6. When it opens a new window, click on List Content
[image: image17.emf]




7. You will see a listing of all the categories and all the content with the status of all the content.
[image: image18.emf]




8. Clicking on the content name will close the Category Tree and open the Edit Content item screen in the CMA.


9. Look for content categories with no content. These are not displayed. Are they needed?
[image: image19.emf]




10. To save this for future reference, File > Save As:
[image: image20.emf]




11. Select a location, filename and click Save.
[image: image21.emf]



12. You can also select one navigation category at a time prior to selecting View Category Tree and save separate files for each navigation item.


Inventory Your Assets and Eliminate What You Can

Tools to Use

CMA: Manage Assets

Choose your site

Choose Documents for one report

Choose Images for a second report

What to Look For

Assets that are not being used

Assets that have been replaced with something newer

Duplicate assets
Method

1. In the left navigation of the CMA, click Manage Assets
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2. From the Folder drop-down, select your site.
[image: image23.emf]




3. Leave the Text Search field blank, select either images or documents to display (not both) and change the number to display to the highest number. Click go.
[image: image24.emf]




4. You will now have an inventory of all the Images (in this case) assets in your site. From here you can click on the path to look at or view the image or click on the description to edit the image. You can also delete it from this screen.
[image: image25.emf]




5. Similar screen for finding document assets such as PDFs,
[image: image26.emf]




6. Inventory of Document Assets – includes all types of document assets – PDF files, Word documents, Excel files, exe files, etc.
[image: image27.emf]


Fix Broken Links & Images

Tools to Use

Site Administrator may send you Broken Link Report
What to Look For

Broken Links

Broken Image Files

Broken PDF Files

Method

A Link Validation report has to be run. This will be done by someone else, usually the site administrator. Once it is run there will be an HTML report that can be shared with you. The results will look something like the following. Here are some example errors you may see.

1. Summary listing
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2. 12007 Errors: Internet Name Not Resolved
With these links, the URL is usually typed incorrectly.
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To see where the link is located on a page, simply hold the Shift Key and click the active link for that page. The page will open in a new browser window in Production Preview and you can examine the page to locate the broken link. 

If you simply click on the link, you will stay in the same browser window and have to use the browser Back button to return to the report.
3. 12045 Errors: Invalid Certification Authority
These errors are caused when the site to be reached was a secured site and the Authentication Certificate was invalid.
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4. 401 Errors: Unauthorized
These errors refer to links to sites which require a log-on or other form of authorization.
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5. 404 Errors: Not Found
These errors are the ones that contain your broken links and broken images. Each broken link and broken image will be listed separately along with a list of each page where the link is located. You will be able to click on a link to the page to locate where the link is located so that you can find it and correct it. 

Sometimes the link is typed wrong, sometimes the link is to a site that has moved, and sometimes the link is to an asset that has been deleted. Make sure that you correct these links.
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6. Failed Errors: Bookmark Not Found
This error is reported when you have a link to a bookmark and the bookmark is unable to be located. Please correct these errors.
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7. Interrupted Links
These are links that were not reached due to a time-out. The tool ran into the time-out limit before the link was resolved. You should manually check these links to verify their accuracy.
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8. N/A Links
These are links that cannot be verified by the system – usually mailto links.
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9. No Server Specified:
These are links in which no server was specified in the URL. This could be because it was meant to be a relative link and the http:// was left in inadvertently, or a mistake was made when entering the link URL. These need to be corrected.
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10. Other Error Codes
a. 12002 - time out - the system didn't have time to check the error before the network timed out

b. 12029 - is a firewall issue - the link it is trying to verify is behind a firewall that it cannot cross

c. 12031 - it lost the connection to the server for some reason - treat it as a timeout

d. 405 - relates to a form - check to make sure the form is working

e. 500 - Internal server error - if it is one of your pages - there is a problem with the page. If it is a link to another site - the link is broken.

f. Error - is undefined - check them out.

Upkeep of Current Site

Quality of Content

It is important that the content that is displayed is always of the highest quality. The content needs to be reviewed on a regular basis. Some of the things you will need to look for are:

· Out of date content and assets.

· Content or categories that need refreshing or new information.

· New ways of presenting and arranging the information.

· Ways to enhance the information with images, RSS feeds, Blogs, ePostcards, and other technology.
Expire/Delete Out-Of-Date Content 

· Content without Assets
If you have content that needs to be deleted, check to see if it has assets associated to it in one way or another. If no assets are in existence, you can simply List the content and Delete it or Edit the content and Expire it.
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Expire Content


· Content with Assets
Assets can be connected to a piece of content in a number of ways:


· Associated to the content – When the content is deleted the association to the assets will be deleted also, however the assets will remain in the database. Assets that remain in the database are still available to the search engine and will be found when searched.
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· Entered manually through WebEdit Pro or other editor – When the content is deleted the display of the assets will be deleted also, however the assets will remain in the database. Assets that remain in the database are still available to the search engine and will be found when searched.
[image: image43.png]Bady:
Preview Body

Edit with WebE Pro

< align=rjustizy">ef160;</p>

<p alicn

"iustifs

"o g#160: </ p>







· Content is Link Type content to an asset – When the content is deleted the link to the asset will be deleted also, however the asset will remain in the database. Assets that remain in the database are still available to the search engine and will be found when searched.
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· Content Related to Multiple Categories
Sometimes content is related to more than one category. If the content is deleted or expired, it will no longer display in any of the categories. If the content is no longer needed in one of the categories, the association to that category should be deleted.
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Fresh Content 

· Examine the pages to see if they are up to date. Update existing content.

· Create new content as needed.

ADA Compliance Issues

“Click Here” In Links
The text of links needs to be self-explanatory. If the underlined link text is read in isolation, it must make sense by itself. If the link simply says “click here”, when read alone, it does not tell the user what they will get, or where they will go when they click. 
The reason this needs to be self-explanatory is that many visually impaired people set their browser readers to only read the links. Therefore the link text must be complete and descriptive by itself.

Good examples: Note that each link has text that can stand alone.
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Acceptable examples: Note that the Click Here phrase was found as part of a larger link phrase and is a valid link phrase when used as a complete sentence.
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Poor Examples: This link phrase doesn’t tell the user anything. The sentence the link is in may be explanatory, but if the link itself is read alone, it is meaningless.
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This example shows a somewhat meaningful phrase that is rendered useless by repeating it multiple times. In isolation, the phrase “Click here for more information” is only somewhat meaningful – more information about what? The fact that it is repeated multiple times on the same page makes it even less meaningful.
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Color Contrast
In order to make our sites easily accessible for all people, we need to take into consideration people who have color vision deficiency or color blindness. This results in a condition in which certain colors cannot be distinguished, and is most commonly due to an inherited condition. Red/Green color blindness is by far the most common form, about 99%, and causes problems in distinguishing reds and greens.  Total color blindness (seeing in only shades of gray) is extremely rare. Color blindness seems to occur in about 8% - 12% of males of European origin and about one-half of 1% of females. 
It is important to make sure your foreground and background colors have enough contrast to be distinguishable by all groups of people, no matter what the color perception. The following sites can help you see what your pages look like to a color blind person:

· Compare the color palette – Normal vision vs. various types of color blindness: http://www.btplc.com/inclusion/technology/RandD/colours/colours2.htm
· Watch a color palette change as you select different types of color blindness:
http://colorlab.wickline.org/colorblind/colorlab/ 

· Try different color combinations:
http://visibone.com/colorlab/
http://www.personal.psu.edu/cab38/ColorBrewer/ColorBrewer.html 
· See a simulation of your web page as it might look to a color blind person:
http://www.vischeck.com/ 
Delete Out-Of-Date Assets As Appropriate

· When deleting content with assets, the assets will need to be taken care of as well. Assets that remain in the database are still available to the search engine and will be found when searched. Make sure, before deleting the asset, that it is not used with any other piece of content.

· When deleting assets make sure to check for broken links/images afterwards (see above).
Full Content/Body Pages

· It is advisable to periodically proof the body content for appearance. Things that you will want to look for are: 

· Width of pages 

· Width of images

· Width of tables

· Font face

· Font size

· Paragraph spacing
· Font and background colors

· You want to make sure that the body of the page is fitting beneath the header of the page. If it is not, you can make adjustments such as:
· Resize tables

· Resize images

· Make the page triple-wide

· You will also need to check paragraph spacing as Web Edit Pro is not wysiwyg in that regard. 


Font sizes, especially in tables, can also be tricky. Make sure the font size being displayed is the desired size. Also make sure the colors used for the fonts and the background colors will be ADA compliant.
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