DETROIT PUBLIC SCHOOLS POSITION PROFILE

Detroit Public Schools’ Emergency Manager Roy Roberts and the Detroit Board of Education are
seeking a Superintendent.

The Detroit Public Schools serves approximately 74,000 students in its 141 schools, and has a total
budget of $1 billion.

The successful candidate will have a demonstrated track record of success in leadership roles and
in complex change management. He or she will have deep knowledge of the national effort by
urban school districts committed to dramatically improving student, school and district
performance. The successful candidate will have staying power and will do whatever it takes to
ensure results. The ideal candidate will be a results-oriented team player with the ability to
execute immediately, yet remain focused on long-term goals and strategies. He or she will
demonstrate effective partnerships with parents, community organizations, foundations, unions,
higher education, business, nonprofits and the public sector.

This position offers an exciting and challenging opportunity to a candidate that is excited about
the opportunity to put all of the pieces together and to build upon the academic plan that is in
place on behalf of Detroit’s children. The Superintendent will lead transformation across the
district’s academic landscape.

Successful candidates should possess the following skills:

e Passion for improving educational opportunities for children and a commitment to
ensuring that Detroit students graduate high school prepared to be successful in
college and in the highly competitive, global workplace.

e Significant experience in a combination of educational, corporate, nonprofit and
public sectors with progressive responsibility in leadership positions and
demonstrated success in data-based decision making and goal achievement.

e Asense of urgency and proven track record in leading and managing complex change
management in a high-scrutiny environment.

e Demonstrated record of creative and innovative approaches to finding solutions to
complex systemic problems.

e Decisive leadership skills under conditions of shifting deadlines and multiple levels of
accountability.

e Strong knowledge of public school district operations is preferred.

e Experience in raising student achievement levels in previous positions is preferred.

e Strong commitment to public education and the academic achievement of all
students.

e Demonstrated ability to lead and motivate others in transforming complex
organizations.

e Proven track record in labor/management collaboration.

e Experience in managing budgets, capital improvements and facilities.

e Demonstrated ability to adopt creative solutions to financial challenges



e Experience in evaluating, identifying, selecting and supporting key employees who are
capable of advancing the mission of the organization.

e Demonstrated record of thinking outside the box in determining best options for the
future.

e Ability to communicate effectively with diverse constituencies.

e Ability to create and manage a strong academic leadership team that allows for the
delegation of responsibilities across the district.

e Ability to make data driven decisions and instill an atmosphere of accountability and
responsibility for all employees.

e Exemplifies traits of trust, respect, integrity, transparency, resilience, sound judgment,
visibility, accessibility and honesty.

e Exhibits leadership skills required to respond to the challenges presented by a
socioeconomically, ethnically and culturally diverse community with a high poverty
rate.

e Proven ability to develop, evaluate, and advance programs.

e Shows compassion and caring for children.

o  Willingness to build upon what is working and to act immediately in beginning to
address the district’s weaknesses.

e Excellent oral, written and presentation skills.

e Willingness to work long hours and resourcefulness that will accomplish great things
within a limited budget.

Application Criteria:

1.

The Superintendent will have at least 5 years of administrative experience managing
people in leadership positions.

Doctorate Degree preferred, but not required.

Salary range is comparable to similar size districts and is negotiable with the Emergency
Manager, depending on experience and qualifications.

Willingness to commit to the long-term improvement and fulfilling the long-range goals of
the district and city.



