EDUCATION ACHIEVEMENT AUTHORITY

RUBRIC FOR CHANCELLOR SELECTION

The following rubric may be used to support the review of a candidate’s application package and/or the

assessment

of a candidate’s interview. The rubric focuses on four key areas that are critical to the

Chancellor role: educational leadership, operational management, leadership, and human resources.

For each of these areas, several supporting skills, traits, and characteristics are listed, and a space has

been provided for rater comments. The following rubric designations may be used to support an overall

assessment in each area:
1. There is no evidence of candidate experience in this area.
2. There is minimal experience of candidate experience.
3. There is evidence that the candidate has a good level of experience.
4. There is evidence that the candidate has extensive experience.

A. EDUCATIONAL LEADERSHIP

Supporting Skills, Traits, and Characteristics:

e Knowledge of:
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Educational research and best practices

Data-driven instruction

Curriculum and instruction, including instructional interventions

Assessment instruments, including state and local tools

Accountability systems, including state system and NCLB

Needs of students with special needs, including special education students, English Language
Learners, and gifted populations

Charter schools, contract schools, and start up schools

e Demonstrated ability to improve school/district academic performance and narrow the achievement gap

across sub groups

e Ability to articulate the role of the Chancellor in relation to building level principals as it relates to school

leadership

e Experience in:

0 Developing, managing, and supporting school improvement plans
0 Working with parent, business, and community organizations
0 Fund raising
0 Managing a complex, politically driven organization
Comments:

Rating — Educational Leadership:




B. OPERATIONAL MANAGEMENT

Supporting Skills, Traits, and Characteristics:

Knowledge and direct and/or oversight experience in the following areas:
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Financial systems and process, including budgeting

Information Technology

Building Operations/Facilities Management

Food service

Transportation

Procurement and Contracting, including vendor management and the bidding process

Ability to articulate the role of the Chancellor in relation to building level principals as it relates to

school operations

Understands the interactive processes of working with other governmental and community agencies

Preferable: Experience working with school closings, school remodeling or school consolidations, closing

or building

Comments:

Rating — Operational Management:

C. LEADERSHIP

Supporting Skills, Traits, and Characteristics:

Clear understanding of the State of Michigan and its educational plans, vision, and mission

Has a clear and definable leadership style

Exhibits knowledge of school codes and school law

Knowledge and experience in strategic planning

Understands the importance of open communication with the people who work in the schools

Comments:

Rating — Leadership:




D. HUMAN RESOURCES

Supporting Skills, Traits, and Characteristics:

e Experience in creating and maintaining a high performing management team
e Experience in:

a. Hiring and dismissing employees

b. Employee evaluation and performance management processes

Comments:

Rating — Human Resources:

OVERALL CANDIATE RATING

Key Area Rating

A) Educational Leadership

B) Operational Management

C) Leadership

D) Human Resources

TOTAL

Comments:




