
REGULAR MEETING 
EDUCATION ACHIEVEMENT AUTHORITY 

X BOARD OF DIRECTORS - 
- EXECUTIVE COMMITTEE 

Date: November 10 20 1 1 
Time: 2 OOpm 
Location: 201 Welch Hall 

Eastern M~chigan University 
Ypsilanti, MI 48197 

The meet~ng was called to order by Chairperson Roy Roberts at 2 03pm Charrperson Roberts began by 
thanking Eastern Mch~gan Un~versity for graciously hostlng the EAA Board Meeting 

II. Roll Call 

Chairperson Roberts asked Melissa Hamann to call the roll 

Board Member Attendance 

Roy Roberts Chalrperson 
Carol Goss' Vlce Chairperson 
Judith Kaye Berry, Director 
Sharlonda Buckrnan Director 
M~chael Duggan Director 
Rev Dr Joseph R Jordan Dlrector 
M~chael Morr~s, Dlrector 
Mark Murray Director 
Willram Plckard, Director 
Shlrley Stancato*, Director 
James Stapleton, Director 

'Members Goss and Stancato jo~ned the meeting already In progress 

A Quorum of the EAA Board was deterrn~ned 

Ill. Approval of  Agenda 

Chalrperson Roberts asked whether there were any suggested changes to the rneet~ng agenda 
Chairperson Roberts then asked for a motion to approve the agenda 
Motion Member Jordan 
Support Member Stapleton 

Ayes 7 Nays 0 

The motion was carrred 

IV. Chancellor Updates 

Dr Covlngton announced a number of h~res to the EAA leadership team and staff, noting that the team reflects 
both nat~onal and local experience and IS  ready to roll up thelr sleeves to do the "heavy lifting required to launch 
the system by vext fall He then prov~ded the following background information of each of the new hlres 



Dr Marla Goodloe-Johnson will serve as Deputy Chancellor for lnstructronal Support and Educational 
Accountability Dr Goodloe-Johnson IS a career educator who most recently served as Superrntendent of the 
Seattle Publlc Schools Durlng her tenure in Seattle, student enrollment increased test scores outpaced state 
averages and prrvate foundation support for the district Increased dramatically Prior to Seattle she served as the 
first Afr~can-Amencan and flrst woman appointed as superlntendent of the Charleston County South Carol~na 
School Distr~ct During her tenure In Charleston County the average SAT scores for students increased by 30 
polnts 

Dr Rebecca Lee-Gwin will serve as Deputy Chancellor for BusinesslFiscal Affalrs and Operations Dr Lee- 
Gwin who has 39 years of experience as an educator comes to the EAS after servlng as Chief Frnancial Off~cer 
of the Kansas City, Mlssour~, School D~strict Prior to her servlce In Kansas Clty, she served as superlntendent of 
the Russell County Alabama School D~st r~ct  where she reduced the dropout rate and increased readlng test 
scores, and as superlntendent of the Lanett Clty, Alabama Schools, where she ellrnlnated a $1 mill~on debt and 
served as a member of the State Superintendent s Advlsory Comrnlttee 

Tyrone E Winfrey Sr will frll the post of EAS Chief of Staff Mr Winfrey has served as Pres~dent of the Detroit 
Board of Educat~on Mr Wlnfrey also serves as Associate Director of Undergraduate Admlsslons for the 
Unlvers~ty of Mlchtgan As a member of the school board, he helped Initlate programs to prepare students for the 
M~chigan Mer~t Exam~natron and Amerlcan College Testlng preparatron 

Adel Haddad wlil serve as EAS' Chlef Technology Offlcer Mr Haddad has more than 22 years' experience In 
the ~nforrnat~on technology freld most recently as Chlef lnforrnatlon Offlcer for Technology Experts Inc In 
Hammond, lnd~ana He has developed and presented technology programs to academlc and profess~onal 
organlzatlons lncludlng lrnplement~ng a student attendance system that focuses on safety and bullding a 
program to help students to better prepare for state testlng for Distr~ct 21 5 In Calumet C~ty,  Illlnos 

Dr Mary Esselman will serve as Ch~ef Offrcer of Accountablllty Equ~ty and Innovation Dr Esselman comes to 
the EAS after servlng as Assistant Superintendent for Professional Development, Assessment & Accountab~l~ty 
for the Kansas City Public Schools Over the past two years she has played a c r~ t~ca l  leadersh~p role In several 
large scale projects including most recently the rlghtslzlng lnltiatlve community based strategic plan and 
currlculurn revision process In Kansas C~ty  Esselman has worked In a wlde variety of urban environments both 
domestically and ~nternat~onally lncludlng publlc and prlvate schools prlsons and federal houslng comrnun~ties 

Pamela Miller Malone w~ l l  f~ l l  the positlon of Executlve Director, Commun~catlons and Publlc Reiat~ons Ms Miller 
Malone IS founder of the strategic communlcationslbuslness development consulting firm Beyond A LOGO in 
Detroit Prior to forming her company she worked as senlor vice president of development for Junior 
Achievement of Mlchtgan as director of urban strategies for the YMCA of Metropolltan Detrort and as the f~rst 
Director of Development for the Detroit Urban League She I S  a resident of Detrolt and president of the Historic 
Boston-Ed~son Assoclatlon 

Dr M~Undrae Prlnce will serve as EAS lnterlm Assoc~ate Chancellor for lnslructronal Support and Educational 
Accauntabil~ty Dr Prlnce comes to the EAS after servlng as Associate Superintendent for Educat~onal 
Accountabll~ty and Instructional Support In the Kansas City. Mlssourl Public Schools Prior to Kansas City he 
was State Coord~nator for the South Carolina Department of Education for ~ t s  Hlgh Schools That Work program 
In that pos~tion he grew the in~t~atlve from 65 hlgh schools to more than 150 hlgh schools across the state 

Flnally, Dr Covlngton introduced the EAS adminlstrative support team Lydla-Scott Barnes, Arese Roblnson and 
El~zabeth Rulz Ms Scott-Barnes will serve as the Executlve Ass~stant to the Chancellor and brings a wealth of 
experlence to the role working prevlously for both the Unlted Auto Workers Unlon and Department of Community 
Health Ms Robinson has recently served as an Executive Assrstant to the Mayor's Office and prevlously for the 
Detroit City Counc~l Ms Ruiz comes to the EAA organlzatlon as a recent graduate of DePaul Un~versity Law 
School In Chicago 

Dr Cov~ngton remarked that additional pos~tlons may be added but that h ~ s  goal will always be to maintaln a 
lean stafflng structure to support the work of the EAS 

Last, Dr. Covington remarked that the team will begin its work in short order and will produce regular status 
update reports for the EAA Board 



EAA Board Members congratulated Dr Covlngton on assemblrng such a strong team and welcomed the new 
EAA hlres 

V Old Business 

Chairperson Roberts asked for a motlon to approve the meeting mlnutes from the August 11 201 1 
inaugural board meet~ng 

Motron Member Stancato 
Support Member Jordan 

Ayes 9 Nays 0 

The motlon was carr~ed 

VI. New Business 

Dr Cov~ngton provlded Board members wlth a prevlew of the antlclpated Education Achievement System scope 
for the 2012-2013 school year He remarked that based on conversatlons with Chairperson Roberts the 
Governor's Office, and other ~ndlv~duals durlng hls statewlde ilstenlng and learn~ng tour, he is strongly 
cons~der~ng changing the start-up strategy to Include fewer schools In Detroit In ~ t s  flrst year In operation and 
some outstate schools as well He remarked that the focus must be statewlde and the EAA must serve all 
students who have historically been underserved or not served at all Further, he remarked that schools should 
Include both rural and urban schools He summarlzed by remarking that conversattons retated to EAS year one 
scope remain In the early stages and no frnai decisions have been made 

Member Jordan lnqulred as to how the EAA deslgn plan would be developed glven the proposed rev~sed scope 
of the work Dr Covlngton repl~ed that statewlde strategic plannlng dlscuss~ons need to take place for the 
statewlde work to be undertaken 

Dr Covtngton then proposed a strategic plannlng process to Inform the des~gn of the EAA The strategc 
plann~ng process would ~nctude two phases of comrnunlty plannlng The flrst phase ~nvolves statew~de 
dlscusslons about the deslgn of the EAA organization to occur In November and December and the second 
phase involves local dlscussions with school communltles once school declslons are made for the 2012-2013 
school year 

Key polnts related to Phase 1 planning include 
8-10 statewlde conversatrons lnvolvlng school leaders teachers, staff parents and communrty 
members All Cablnet Members will travel statewlde for these conversatlons to hear i n p ~ ~ t  f~rst hand 
For each meet~ng EAA will ldentlfy potentlal partlclpants to ~nvlte to the dlscuss~on but wtll also 
extend open ~nv~tatlons to ~nterested ~ndlvlduals who would like to take part 
Each conversation will Include a d~scusslon of local school performance data, of what success looks 
lrke for EAS and of the various deslgn elements that cornmun~t~es feel should be part of EAS 
schools (for example, extended learning) EAA w~ l l  also share success stones - locally nat~onally 
and internationally - so that partlclpants can all push beyond what we slrnpy know to what IS 

posstbie 
Phase 1 culm~nates with an EAS Design Plan A draft plan w~ l l  be presented to the EAA Board in 
January which WII include a vlslon misson, bellef statements organlzatlon plan and flnanc'al plan, 
among other elements 

The proposed Phase 2 work will focus on local school conversatons once schools have been selected for the 
2012-2013 school year The EAS Des~gn Plan wtll serve as the foundatron of thls planning work, however local 
school commun~tles w~ l l  be empowered to make local declslons to best meet the needs of the~r students 

EAA Board Members offered a number of comments and questions 

Member Buckman lndlcated that she was pleased that community engagement was reflected In t h~s  
work She lnqu~red about the t~meframe for rnaklng flnal declslons on the scope for EAA year 1 and 



school declslons Dr Covrngton remarked that the EAA team needs tlme to revlew the data and 
consider schools on a case-by-case basls to determine whlch schools have the greatest need He 
ind~cated that decisions need to be made early enough to prOVlde adequate notif~catlon to parents and 
students 

Member Goss remarked that talent development and recruitment IS a significant issue that needs 
immed~ate attent~on Dr Cov~ngton agreed that talentlcapacity reflects the srngle greatest challenge for 
the EAA He remarked that partnerships w~th Excellent Schools Detroit Teach for America and 
un~vers~ty partners would be crltical to support the talent plpellne and talent development 

Member Stancato remarked that labor should be part of the ongoing strategic planning conversations 

Member Berry remarked that only 25% of Michiganders have school aged chlldren and that the 
remalnlng 75% (taxpayers) must be included In the d~scusslon as well Member Jordan lndlcated that 
grandparents must be engaged as well 

Member Jordan requested that the falth-based commun~ty be engaged 

Member Buckman and Chairperson Roberts supported the engagement of students in the design of the 
plan 

Member Plckard remarked that retlred teachers and prlnclpals represent a reservoir of talent throughout 
the state and should be though tfuly engaged 

Member Murray expressed support for a statew~de focus ~n year one He also remarked that the job of 
an EAA prlnclpal wlll be qulte different from other prnclpal roles given the level of ate-based decision 
mak~ng and that talent development for prlnclpals needs a lot of tlme and focus 

Member Stapleton remarked that the EAA design should incorporate the fact that different ch~ldren learn 
in different ways. and on d~fferent timelines Components such as extended day should be Included 

Member Goss remarked that there is excellence in M~ch~gan and the EAA needs to learn from and 
cap~tal~ze upon this exce!lence. 

Member Buckman requested that the EAA strategic plannlng dlscusslons be thoughtful from a 
schedul~ng perspective, with opporiunlties to engage during the day. during the evenlng or on a 
weekend. She remarked that providing multiple ways to engage is Important and that the EAA needs to 
have clear metr~cs to know whether or not it IS on track 

Dr Cov~ngton then asked EAA Board members to bra~nstorm around the following quest~on what does 21S' 
century learn~ng look Ilke? 

Cha~rperson Roberts remarked that ~t has to be about preparing klds to be globally compet~tlve 

r Member Stapleton remarked that such a system should lnclude ways to attract and ~ncentiv~ze the best 
teachers 

8 Member Murray talked about the lmportance of accountabll~ty. but about the Importance ot those thlngs 
that are tough to measure as well (e g w~ l l  and curlosty to learnj 

Member Goss talked about the core set of values In those proven models for 21'' century learnlng high 
standards a rlgorous curriculum, supportive family env~ronment and a bel~ef that all students can 
ach~eve at hlgh levels 

Member Buckman talked about the lmportance of a fr~endly caring staff technology to connect students 
across the globe and the lmportance of sports, arts, and muslc 



Member Berry spoke to the dlrect relatlonsh~p of our educat~onal system and poverty measures cltlng a 
1 % poverty rate In Flnland whose educational system outranks others 

Dr Covlngton remarked that state tests are Important, but that a "drill and kill' approach won't get EAA 
the deslred results Instead the EAA should focus on growth measures and on hlgh standards 
Chalrperson Roberts suggested that they arrange a conversation at the state level on t h~s  topic 

Member Jordan remarked that the EAA needs to look at soclal Impact to measure t s  work 

Member Stapleton stated that the lnfrastruct~lre for the EAA wlll be acklng and lnqu~red as to ant~crpated 
solut~ons Chalrperson Roberts reiterated that systems will represent a slgnlflcant challenge Member 
Murray remarked that EAA should cons~der shared Investments In technology, as others ikeiy have 
technology needs as well 

VII Other Business 

No other busmess was discussed 

VIII. Public Comment 

The following lndlviduals made publlc comments 

Aubrey McCutcheon - Mr McCutcheon lndlcated that EAA staff should be researching Ideas and test~ng w~ th  
pract~t~oners we~gh~ng pros, cons and consequences before advanc~ng Ideas to the Board He suggested that 
EAA leverage partners llke the Nat~onal Alllance of Black School Educators for support 

Marie Thornton - Ms Thornton indicated that she would like to see the EAA budget as well as lob post~ngs for all 
pos~t~ons that were recently f~lled She ~nd~cated that she and other parents and cornmun~ty members want an 
actlve role In the EAA work and would l ~ke  the ablllty to revlew detailed organlzatlonal documents, po l~c~es and 
other mater~als for transparency ~n to  thls work She expressed her hope that the EAA Chalrperson w~l l  hold the 
Chancellor accountable for the work F~nally she expressed her hope that EAA will help parents and 
grandparents wlth Increase the~r technology llteracy so as to support students ~n a dlg~tal age 

John Lauve - Mr Lauve expressed concern by the lack of urgency of the EAA work Further, he remarked that 
the EAA work is a duplication of effort for those powers granted to the State Board of Educat~on through the 
state's constltuton 

Russ Bellant - Mr Bellant asked for clariflcat~on on the polnt offered by Dr Covngton about the need for 
capaclty bulldlng 

James Beasley Jr - Mr Beasley represented the Bu~ldlng Education Leaders for Llfe (BELL) program lndlcatlng 
that the BELL program IS  able to ach~eve 5+ months of progress durlng a 3 month tlmeframe He lndlcated a 
w~ll~ngness to meet w~th  EAA Board Members or staff 

Mr. Roberts thanked all ~ndivlduals for thelr comments 

IX. Adjournment 

Chalrperson Roberts asked for a motlon to adjourn the meetlng 
Motlon Member Stapleton 
Support Member Buckrnan 
Ayes 9 Nays 0 
The motlon was carr~ed 

Chairperson Roberts adjourned the meet~ng at 3.24pm 



Proposed-minutes respectfully submitted. 

V - Secretary / Record~ng Secretary 
f 

Date 

Approved by the Authority Board 

Secretary 1 Recordng Secretary Date 


