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Shiawassee County TB Testing ICS Shiawassee County TB Testing ICS 
TimelineTimeline

••
 

December 29, 2007December 29, 2007--Hunter presented Hunter presented 
““suspicious deer with TBsuspicious deer with TB--like lesionslike lesions””

••
 

February 12February 12--15, 200815, 2008--USDA APHIS Veterinary USDA APHIS Veterinary 
Services Incident Management Assessment Services Incident Management Assessment 
Team in MI to assess Testing Team in MI to assess Testing 
Response/Management CapabilitiesResponse/Management Capabilities

••
 

Feb 19, 2008Feb 19, 2008--First Shiawassee TB Incident First Shiawassee TB Incident 
Management Team MeetingManagement Team Meeting



Shiawassee County TB Testing ICS Shiawassee County TB Testing ICS 
TimelineTimeline

••
 

February 20, 2008February 20, 2008--Submitted Sample Confirmed Submitted Sample Confirmed 
Positive for Bovine TuberculosisPositive for Bovine Tuberculosis

••
 

Week of March 4, 2008Week of March 4, 2008--First Cattle in tenFirst Cattle in ten--mile mile 
radius of positive deer tested radius of positive deer tested 

••
 

As of July 15, 2008As of July 15, 2008--158 of 168 identified herds 158 of 168 identified herds 
tested with no positive resultstested with no positive results



Incident Command SystemIncident Command System

••
 

Organized Approach to Address/Manage an Organized Approach to Address/Manage an 
event/Incidentevent/Incident
––

 
Structured, yet flexibleStructured, yet flexible

––
 

Emphasis on CommunicationEmphasis on Communication
_ Better Structure to Track Expenses_ Better Structure to Track Expenses
Based on Forest Services Based on Forest Services ““ParaPara--MilitaryMilitary””

 
StructureStructure

used since the used since the ’’7070’’s s 





Shiawassee County TB Testing Shiawassee County TB Testing 
Incident Command System Incident Command System 

••
 

COOPERATION!!!COOPERATION!!!
••

 
--Public MeetingsPublic Meetings--
--February 12 in OwossoFebruary 12 in Owosso--Sportsmen/Cattle ProducersSportsmen/Cattle Producers
--April 17 in Bennington TownshipApril 17 in Bennington Township--Cattle ProducersCattle Producers

--Private Veterinarians conducted 20Private Veterinarians conducted 20--25% of all the25% of all the
herd testsherd tests



Shiawassee County TB Testing Shiawassee County TB Testing 
Incident Command SystemIncident Command System

••
 

CooperationCooperation--ContinuedContinued
––

 
Producer GroupsProducer Groups

––
 

MSU Extension and College of Veterinary MedicineMSU Extension and College of Veterinary Medicine
––

 
SportsmenSportsmen

––
 

Shiawassee and Clinton CountiesShiawassee and Clinton Counties’’
 

Emergency Emergency 
Management Agencies, respectivelyManagement Agencies, respectively

––
 

Shiawassee County Health DepartmentShiawassee County Health Department
––

 
Shiawassee County FairgroundsShiawassee County Fairgrounds



Shiawassee Incident Command Shiawassee Incident Command 
SystemSystem

••
 

Used an Incident Management Team composed Used an Incident Management Team composed 
of of 
––

 
Michigan Department of AgricultureMichigan Department of Agriculture

––
 

USDA APHIS Veterinary ServicesUSDA APHIS Veterinary Services
--Michigan Department of Community HealthMichigan Department of Community Health
--Michigan State PoliceMichigan State Police





Shiawassee County TB Testing Shiawassee County TB Testing 
Incident Command SystemIncident Command System

••
 

Dr. Nancy Frank, DVM, MPH, Diplomate ACVPMDr. Nancy Frank, DVM, MPH, Diplomate ACVPM
••

 
Assistant State Veterinarian, Deputy Division Assistant State Veterinarian, Deputy Division 
AdministratorAdministrator

••
 

Constitution Hall, 5Constitution Hall, 5thth

 
FloorFloor

••
 

525 West Allegan Street525 West Allegan Street
••

 
P.O. Box 30017P.O. Box 30017

••
 

Lansing, MI   48909Lansing, MI   48909
••

 
Phone (517) 373Phone (517) 373--1077/Fax (517) 3731077/Fax (517) 373--60156015

••
 

frankn@michigan.govfrankn@michigan.gov

mailto:frankn@michigan.gov


Shiawassee County TB Testing Shiawassee County TB Testing 
Incident Command SystemIncident Command System

••
 

Dr. Daniel E. Harpster, DVMDr. Daniel E. Harpster, DVM
••

 
Area Emergency CoordinatorArea Emergency Coordinator--MI, OH/WVMI, OH/WV

••
 

USDA, APHIS, Veterinary ServicesUSDA, APHIS, Veterinary Services
••

 
26685 Focht Road26685 Focht Road

••
 

Waynesfield, OH   45896Waynesfield, OH   45896
••

 
Phone/Fax (419) 568Phone/Fax (419) 568--79097909

••
 

Cell (614) 309Cell (614) 309--28322832
••

 
Daniel.e.Harpster@aphis.usda.govDaniel.e.Harpster@aphis.usda.gov

mailto:Daniel.e.Harpster@aphis.usda.gov
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