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WellHome – A Masco Company

• We are a Michigan based Home Performance company within the Masco family 
– Masco Corporation is a Fortune 500 company headquartered in Taylor, MI

• We conduct energy audits on homes and buildings to identify opportunities to 
improve energy efficiency and we install the improvements that we recommend

• We work closely with the local utilities and Regional Energy Offices to help them 
meet their residential energy savings goals

• Masco has continued to invest in the WellHome business since founded in 2009

• It has grown every year starting with 4 employees out of one facility

• We currently operate two locations employing 16 people
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Energy Efficiency Opportunities
In the Governor’s November Energy and Environment address, he asked:

• “Given current technology, how much energy efficiency is technically feasible 
in Michigan?  What is the remaining cost-effective energy efficiency potential 
in Michigan?”

• As a pure Home Performance Contractor, we see tremendous remaining 
residential energy efficiency potential.  More than 9 out of 10 homes that we 
enter have at least some energy efficiency savings potential.  Data supports the 
observation that the potential is greater than 20% in most cases.

• Our work with the Better Buildings for Michigan Program, Michigan Saves 
Loan Program, the EO programs and a recent utility pilot study have informed 
us of this
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Summary of Recent Utility Pilot Program Results
BASELINE HOME INFORMATION

• 106 homes received energy efficiency improvements
• 1965 = average home construction year (48 years)
• $2417 = Average baseline total utility bill

UPGRADED HOME MODELED ENERGY SAVINGS (TREAT SOFTWARE)

• 20.7% = average overall modeled energy savings per home
• 23.5% = average modeled gas bill savings
• 8.4% = average modeled electric bill savings

FINANCED JOB INFORMATION (HOMEOWNER CONTRIBUTIONS)
• 26 financed jobs through Michigan Saves
• $7,768 average financed amount
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Most homes have major energy improvement needs

• Most homes visited had a need for air sealing and attic insulation; 
92% and 88% respectively, demonstrating the potential that still 
exists in the market.
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Air sealing, insulation, furnaces yield greatest savings

• The vast majority (88%) of total program energy savings came from air 
sealing, insulation, and furnace upgrades.  These measures should be 
key areas of focus when driving any efficiency program.
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Air sealing and insulation should come first

• Looking at it another way, about 2/3 of the total program energy 
savings came from air sealing and insulation.
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Conclusions & Recommendations
• The need for Energy Efficient upgrades on our existing housing stock is 

critically important and the vast majority of homes can be improved by 20% or 
more with existing technology like air sealing, insulation, and furnace 
upgrades

• Customers are more inclined to participate in an energy efficiency program 
when there is a trusted name promoting it (DTE, Consumers Energy, BBFM, 
State of Michigan, Michigan Saves, etc)

• Customer incentives and “trusted source” marketing will continue to be 
necessary to drive action.  Focus should be on those incentives that have the 
greatest potential for savings (air sealing, insulation, furnaces)

• Deep energy savings can be achieved through contractor driven programs 
that leverage the spending of consumer dollars

• Contractors like WellHome appreciate and want Energy Efficiency programs 
like those run by the utilities and Better Buildings to aid us in growing our 
business



Assessment and installation for 
improved home performance, 

guaranteed.


