Community energy management - Best practices
Shared Community Energy Manager agreement template

[Small communities may want to consider sharing an Energy Manager, at least initially. Contracting the services of a non-profit energy organization provides the community some flexibility in the amount of time and cost they commit while getting access to the organization’s entire staff of energy experts. Another option is to jointly hire a dedicated Energy Manager with neighboring and like-minded communities. The job description for a shared or contracted Energy Manager would be similar to that of a dedicated staff Community Energy Manager. In either case, an energy coordinator would still be needed on staff to oversee implementation of the community’s priorities along with the consultant contract or shared manager agreement. Additionally, the coordinator would facilitate interaction with local officials, municipal staff, and appointed committees for the contracted or shared Energy Manager. The coordinator responsibility would be a part-time assignment. A high level of technical energy knowledge would not be a required for the coordinator position under this scenario, but some knowledge of energy programs is still helpful, and excellent project management and communication skills are a necessity.]

Modified from Town of Arlington & Town of Bedford shared Regional Energy Manager
http://www.mapc.org/sites/default/files/Regional%20Energy%20Manager%20IMA.pdf

This template outlines the components of an agreement to share a dedicated Community Energy Manager amongst two or more communities.

This agreement is entered into on this [date] day of [month], [year] by and between [municipality #1], a State of Michigan municipality, and [municipality #2], a State of Michigan municipality, hereafter referred to collectively as the “Municipalities,” as follows:

WHEREAS, the Municipalities desire to jointly share the services and costs of a shared Community Energy Manager; and

WHEREAS, the [municipality #1] is willing to and capable of acting as lead municipality to hire and host such a shared Community Energy Manager; and

RESOLVED, the Municipalities, in mutual consideration of the covenants contained herein, intending to be legally bound, agree as follows:

1. Term. 
a. Initial term: two (2) years
b. Additional terms: up to ten (10) two-year terms
c. Signed renewal by January 1 of expiring term
2. Lead Municipality.
a. [municipality #1] act as the lead municipality to hire and employ the Community Energy Manager.
3. Duties.
a. Community Energy Manager shall perform the services as described in Exhibit A: Community Energy Manager Job Description.
4. Fee Structure and Payment.
a. Municipalities shall share the cost and time of the Community Energy Manager as outlined in Exhibit B: Schedule and Fee Structure.
b. Fee: for each municipality based on the number of hours the Community Energy Manager is expected to work for the upcoming year
c. Maximum annual financial liability for [municipality #1]: shall not exceed $[??,???.??]
d. Maximum annual financial liability for [municipality #2]: shall not exceed $[??,???.??]
e. Invoice and payment: annually
5. Second Year Adjustments.
a. Review and adjust allocation of hours: annually three (3) months prior to end of each year 
b. Record of the actual hours for services: provided by [municipality #1]
6. Indemnification. To the extent allowed by State statute, the Municipalities shall indemnify and hold harmless [municipality #1] and each and all of its officials, officers, employees, agents, servants, and representatives from and against any claim arising from or in connection with the performance by the Community Energy Manager of his or her duties in or for the Municipalities including, without limitation, any claim of liability, loss, damages, costs and expenses for personal injury or damage to real or personal property by reason of any services for the Municipalities.
7. Termination.
a. Any Municipality may withdraw from and terminate this Agreement at the end of any year with the provision of at lest six months prior written notice to [municipality #1].
b. [municipality #1] may terminate this Agreement upon the provisions of at least six months prior written notice to the participating Municipalities.
8. Advisory Committee.
a. Committee members: one (1) representative from each municipality
b. Meetings: quarterly in June, September, December, and March
c. Agenda: discuss any outstanding issues related to this Agreement including Community Energy Manager’s schedule for the upcoming quarter and reviewing the ongoing needs to the Municipalities.
9. Conflict Resolution.
a. The Advisory Committee may hold additional meetings to discuss and resolve any conflicts that may arise including, but not limited to, disagreements regarding the needs of each Municipality and changes to the allocation of hours as indicated in Exhibit B: Schedule and Fee Structure.
b. Any unresolved issues shall be decided by the [head administrator] of [municipality #1].
10. Community Energy Manager Oversight. 
a. The Community Energy Manager shall be an employee of [municipality #1].
b. The Advisory Committee may discuss the performance of the Community Energy Manager at any meeting.
c. Performance recommendations are made by [municipality #1].
11. Additional Communities.
a. Additional municipality: amend the Agreement by unanimous vote of the Advisory Committee
b. Maximum municipalities: [four]
12. Financial Safeguards.
a. Records: [municipality #1] shall maintain separate, accurate, and comprehensive records of all services performed for each of the Municipalities.
b. Reports: [municipality #1] shall issue a financial report for each fiscal year to each of the Municipalities.

[head administrator]	[head administrator]
[municipality #1]	[municipality #2]
[address]		[address]




Schedule and Fee Structure
The participating Municipalities will proportionally share the total cost of the Community Energy Manager position. The fee for each municipality shall be determined by [municipality #1] based on the number of hours the Community Energy Manager is expected to work for the upcoming year. [municipality #1] is expected to use approximately [192] hours each quarter (~[16] hours per week; [municipality #2] is expected to use approximately [96] hours each quarter (~[8] hours per week). The allocation of hours will be determined by the Municipalities on a quarterly basis.

The shared total cost includes: salary, benefits, unemployment compensation, workers’ compensation, travel, and equipment.

Community Energy Manager Cost Breakdown (minimum cost, maximum cost)
· Salary range, base on a percentage of full time
· Annual benefit cost
· Unemployment compensation
· Workers’ compensation
· Travel
· Equipment (computer, software, etc.)




Resources:
Carbondale, Colorado
Stamford, Connecticut
Portland, Oregon
Hartford, Connecticut
[bookmark: _GoBack]https://www.westhartfordct.gov/civicax/filebank/blobdload.aspx?BlobID=28305 


British Columbia Sustainable Communities Program
https://www.bchydro.com/content/dam/hydro/medialib/internet/documents/power_smart/sustainable_communities/A11-437_CEMP_InfoSheet.pdf

Watertown, MA Energy Manager
http://www.watertown-ma.gov/DocumentCenter/View/15051

White Plains, NY, Municipal Program Manager (Five Cities)
https://www.applyq.com/job/23831212/municipal-program-manager-five-cities-program

Chelmsford, Energy Manager Position Description

