Edward Byrne Memorial Justice Assistance Grants
American Recovery and Reinvestment Act

Greater Tri-Cities Region
(Clare, Gladwin, Isabella, Midland, Bay, Gratiot, Genesee,
Lapeer, Sanilac, Huron, Tuscola & Saginaw Counties)

Genesee County Award: $3,000,000
Implementing Agency: Genesee County Prosecuting Attorney

Genesee County Prosecutor will implement a Community Prosecution-Police Task Force with federal,
state and local law enforcement, MDOC, Courts, and other agencies to reduce crime, initiate
neighborhood restoration through hiring parolees, and implement treatment and preventative programs.

Genesee County Award: $229,756

Implementing Agency: Genesee County Prosecuting Attorney

Genesee County Prosecutor’s Office in partnership with the Genesee County Sheriff's Department will
implement the Genesee County Prescription Drug Awareness Program. This initiative partners local
agencies, law enforcement, schools, physicians, pharmacies, and individuals to address local prescription
drug abuse problems. Funding will support a prevention specialist at the Genesee County CMH to
coordinate workshops and public awareness campaigns.

Genesee County Award: $135,000
Implementing Agency: Genesee County Sheriff's Department

Genesee County Sheriff will work collaboratively with the Genesee County Prosecutor's Office and other
agencies to form the Genesee County Prescription Drug Awareness Program. This program will reduce
prescription and over the counter drug abuse through prevention, education and enforcement.

Genesee County Award: $109,311
Implementing Agency: Genesee County Sheriff's Department

Funding to purchase a VeriPic Barcode System, four x-ray machines, four metal detectors and six hand
wands for building security.

City of Flushing Award: $100,000
Implementing Agency: Flushing Police Department

Funding to connect to a fiber optic network operated by the Genesee Intermediate School District. The
connection will provide the ability to view the surveillance system within the Flushing Schools from the
Flushing Police Department and install video cameras at locations difficult to patrol. The project also calls
for the installation of in-car video cameras for patrol cars.

City of Mount Pleasant Award: $45,795
Implementing Agency: Mount Pleasant Police Department

The police department will purchase technology and provide training for patrol officers in advanced
evidence identification and collection.

Saginaw County Award: $545,000
Implementing Agency: Saginaw County Sheriff's Department

The Saginaw County Sheriff's Office, in collaboration with the State of Michigan’s Region Ill Homeland
Security Subdivision, will consolidate/integrate/share law enforcement and correctional records, data,
information and intelligence among Region III's sheriff’'s agencies and corresponding correctional
facilities. This project also includes a collaborative approach to reducing violent crime in inner city
neighborhoods by enhancing offender case management and employment opportunities.



Isabella County Award: $45,000

Implementing Agency: Isabella County Prosecuting Attorney

The project will allow the purchase of GPS and victim notification technology in indigent defendant cases
involving domestic violence, where there is a significant threat of serious harm to the victim. The
enhanced technology will serve to increase the safety of domestic violence crime victims.

Isabella County Award: $115,611

Implementing Agency: Isabella County Trial Court - County of Isabella

The project will allow the purchase of digital video disc equipment in order to provide a verbatim transcript
and to preserve the Court record.

Tuscola County Award: $88,545
Implementing Agency: 54th Circuit Court - County of Tuscola

The project will allow the purchase of video arraignment and secure video conferencing capabilities to
provide and promote public safety and cost effectiveness for the citizens of Tuscola County.

Village of Peck Award: $11,000
Implementing Agency: Peck Police Department
This project will allow the purchase of an in-car TuffBook computer, office computer and hand held radios.

Genesee Charter Township Award: $400,000

Implementing Agency: F.A.N.G. - Charter Township of Genesee

The Flint Area Narcotics Group (FANG) is a multi-jurisdictional task force serving Genesee County that
targets all levels of drug traffickers and violent crime using specialized techniques and training in an effort
to increase the successful identification, prosecution and outcomes of criminal investigations.

Lapeer County Award: $400,000
Implementing Agency: T.N.U. - County of Lapeer

Thumb Narcotics Unit (T.N.U.) is a multi-jurisdictional task force covering four counties (Huron, Lapeer,
Sanilac, and Tuscola.) The goal of T.N.U. is to identify low to mid-level narcotics traffickers in an effort to
target and identify upper-level narcotics dealers/traffickers and bring those investigations to completion.

Michigan Department of State Police Award: $400,000
Implementing Agency: B.A.Y.A.N.E.T. - Michigan Department of State Police

Supplemental funding for the BAYANET team, a multi-jurisdictional task force operating in the counties of
Bay, Clare, Gladwin, Isabella, Midland and Saginaw counties.

City of Midland Award: $133,567
Implementing Agency: Midland Police Department

Operation Medicine Cabinet will address the current significant increased use of prescription and illicit
drugs by both youth and adults in Midland County, through collaborative evidence-based strategies and
actions with law enforcement, Midland Area Partnership (MAP) for Drug Free Youth, MAP Coalition, local
SPF-SIG Initiative and multiple community sectors. Funding will support overtime wages and contractual
services in order to conduct workshops at six middle schools.

Mid-Michigan Region
(Clinton, Shiawassee, Ingham, Jackson & Eaton Counties)

Meridian Charter Township Award: $332,200
Implementing Agency: Meridian Charter Township Police Department

Meridian Township Police Department is seeking new technology for an automated license plate
recognition system and in-car video enhancements. This technology will enhance safety and provide
investigative resources not currently available to officers.



City of DeWitt Award: $13,090
Implementing Agency: DeWitt Police Department

The City of DeWitt Police Department will purchase new in-car video camera systems to enhance and
improve officer safety as well as community safety.

DeWitt Township Award: $35,980
Implementing Agency: DeWitt Township Police Department

This project will enhance current computer-aided dispatch in police officers’ patrol cars with record
management software and hardware, allowing officers to submit reports electronically from the field.

City of St. Johns Award: $129,000
Implementing Agency: St. Johns Police Department

Eleven law enforcement agencies in Clinton County and the County Central Dispatch are joining together
to sustain and upgrade their mobile data computer system.

Ingham County Award: $250,000
Implementing Agency: Ingham County Sheriff's Department

The VisionJail Booking System will be a county-wide multi-jurisdictional jail system which can be loaded
on each work station. VisionJail provides for complete integration of the daily functions of correctional
facilities. It will also link with four additional police departments in Ingham County.

Village of Elsie Award: $27,000

Implementing Agency: Elsie Police Department

The project will allow the Village of Elsie Police Department to purchase speed measurement devices, in-
car video systems and radio equipment.

Village of Ovid Award: $16,500
Implementing Agency: Ovid Police Department

The project will allow the Village of Ovid Police Department to purchase portable hand radios, speed
measurement devices and in-car radios.

City of Lansing Award: $400,000
Implementing Agency: Tri-County Metro - City of Lansing

Tri-County Metro is a multi-jurisdictional drug enforcement team focusing on dismantling mid to high level
drug dealers/organizations in Clinton, Eaton and Ingham Counties. Vertical prosecution will be used to
maximize effective state and federal prosecution and forfeiture efforts.

City of Lansing Award: $271,662
Implementing Agency: 54-A District Court - City of Lansing

The Lansing Domestic Violence Court, under the direction of Judge Amy Krause, utilizes a community
team approach to addressing domestic violence. The focus of this grant is to increase victim safety
through the use of an electronic monitoring tether system and random home visits.

City of St. Louis Award: $400,000
Implementing Agency: M.A.G.N.E.T. - City of St. Louis

The Mid-Michigan Area Group Narcotics Enforcement Team (M.A.G.N.E.T.) is a multi-jurisdictional task
force whose primary efforts are focused on the reduction of narcotics trafficking in Shiawassee and
Gratiot counties. Team investigations are aimed at drug trafficking on all levels with an emphasis on the
mid to upper level traffickers and clandestine drug labs.

Eaton County Award: $409,819
Implementing Agency: 56th Circuit Court - County of Eaton

The project will allow the expansion of Eaton County's Felony Sobriety Court, a highly structured
community-based program for repeat drunk drivers who otherwise would serve lengthy jail sentences.



Michigan State University Award: $48,622
Implementing Agency: Michigan State University Department of Public Safety

The project will allow the MSU Police Department to purchase Panasonic Toughbooks for
motorcycle/bicycle units to improve time in the field on reports. It will also allow netbooks with web
cams/software and portable polycomm video-conferencing units for conducting meetings.

Michigan Department of Community Health Award: $3,380,070
Implementing Agency: Bureau of Mental Health and Substance Abuse Administration — Michigan
Funding to continue activities of the 9 mental health court pilot projects, providing comprehensive mental
health and substance abuse treatment services and support to justice-involved consumers.

Michigan Supreme Court Award: $1,650,000
Implementing Agency: State Court Administrative Office - Michigan Supreme Court

Funding to continue activities of the 9 mental health court pilot projects, providing comprehensive mental
health and substance abuse treatment services and support to justice-involved consumers.

Michigan Department of State Police Award: $3,691,715
Implementing Agency: Management Services - Michigan Department of State Police

This project will advance the ability of MSP to protect our citizens by utilizing emerging technologies
through the deployment of mobile data computers. These will ensure accurate and timely information is
available directly to troopers at the point of need, in the patrol car. Accessing information from a mobile
platform provides the opportunity to become proactive, more responsive and effective.

Michigan Department of State Police Award: $494,513
Implementing Agency: Training Division - Michigan Department of State Police

This proposal will offer the Teaching Educating and Mentoring Training and curriculum free of charge to
360 Police Officers. This grant will allow 180 young men and women ages 14-16 from six Michigan cities
to attend the Michigan Youth Leadership Academy free of charge.

Michigan Department of State Police Award: $158,865
Implementing Agency: Methamphetamine in Michigan - Michigan Department of State Police
Methamphetamine in Michigan will create a contract position to provide manpower and case support to
enhance the investigation and intelligence gathering related to clandestine laboratories. Self-contained
breathing apparatus will also be purchased for clandestine lab responders.

Michigan Department of State Police Award: $400,000
Implementing Agency: J.N.E.T. - Michigan Department of State Police

J.N.E.T. is a multi-jurisdictional drug enforcement concept team with full-time narcotics enforcement,
focusing on mid to high level drug dealers in Jackson County.

Michigan Department of State Police Award: $2,799,000
Implementing Agency: Forensic Science Division - Michigan Department of State Police

The Michigan State Police (MSP) Forensic Science Division (FSD) is experiencing severe case backlogs
which impact the timeliness of service delivery and delay the prosecution of criminal cases. Funding will
enhance FSD’s backlog reduction efforts through overtime, casework outsourcing, and the creation of
evidence technician positions at four of the State’s seven forensic laboratories.

Michigan Department of Corrections Award: $50,000
Implementing Agency: OMNI - Web - Michigan Department of Corrections

The project will allow enhancements to the Offender Management Network Information (OMNI) system
where approved community providers will have access to real-time offender data. The OMNI
enhancements will promote efficiencies between providers and Department of Corrections staff by
utilizing technological methods to collaborate and break down information silos, improving the case
management and supervision of offenders.



Northern Michigan Region
(Emmet, Cheboygan, Otsego, Alcona, Arenac, Mason, Oceana, Manistee,
Kalkaska, Oscoda, losco, Wexford, Presque Isle, Montmorency, Charlevoix,
Alpena, Antrim, Grand Traverse, Ogemaw, Lake, Osceola, Benzie, Crawford,
Missaukee, Leelanau & Roscommon Counties)

Alpena County Award: $12,260
Implementing Agency: Alpena County Sheriff's Department
This project will fund a second Livescan fingerprint computer for the Alpena County Sheriff's Office.

Alpena County Award: $100,000
Implementing Agency: Alpena County Sheriff's Department

This is a joint project between the Alpena Sheriff’'s Office and the Alpena Police Department to purchase
in-car laptops, related hardware and docking stations for patrol vehicles.

Alpena County Award: $68,160

Implementing Agency: H.U.N.T. - County of Alpena

Funding for a new position from Montmorency County in the multi-jurisdictional task force (Huron
Undercover Narcotics Team) that services the counties of Alcona, Alpena, Montmorency & Presque Isle.

Benzie County Award: $100,000
Implementing Agency: Benzie County Sheriff's Department

Funding to purchase Mobile Data Terminals for patrol units, a new records management and jail
management system and an interface that will integrate with a recently-installed Computer Aided
Dispatch (CAD) System.

Leelanau County Award: $70,000
Implementing Agency: Leelanau County Sheriff's Department

Funding for criminal justice technology advancements to improve Jail Management, Mugshot Imaging
and upgrade a Palm Print Capture system.

Manistee County Award: $65,000

Implementing Agency: Manistee County Sheriff's Department

The Sheriff's Department will improve their current Jail Management System, and upgrade their Mugshot
Imaging and Livescan Fingerprinting Systems.

City of Evart Award: $8,000

Implementing Agency: Evart Police Department

The project will allow the purchase of equipment such as a projection screen and other related items to
outfit a room for training purposes.

Charlevoix County Award: $17,530
Implementing Agency: Charlevoix County Sheriff's Department

This project will fund the purchase of an upgrade to the existing Livescan with the latest Palmscan
technology to allow prints to be transmitted to the state AFIS for immediate criminal background checks.

Crawford County Award: $16,175
Implementing Agency: Crawford County Sheriff's Department

This project will allow the purchase of an upgrade to current Livescan equipment to allow for more
efficient transmission of prints to the state AFIS for immediate criminal background checks.

Emmet County Award: $19,125
Implementing Agency: Emmet County Sheriff's Department

The project will allow the Emmet County Sheriff's Office to purchase a Palm scanner. The upgrade will
allow the submission of digital palm prints for specific crimes.



Kalkaska County Award: $31,950
Implementing Agency: Kalkaska County Sheriff's Department

The project will allow the purchase of a Livescan Fingerprint Scanner to replace non-functioning
equipment.

Kalkaska County Award: $351,405
Implementing Agency: Kalkaska County Sheriff's Department

The project will allow the purchase of upgraded radio dispatch stations and the Viper System which is
state-of-the-art dispatch equipment.

Osceola County Award: $49,780
Implementing Agency: Osceola County Sheriff's Department

The project will allow the purchase of Livescan Palm and portable fingerprint scanner, FLIR (Thermo
Imaging), and an evidence tracking system to assist the Sheriff's Office to better serve the community.

Osceola County Award: $172,383
Implementing Agency: Oscoda County Probate Court

The project will allow the installation of courthouse security equipment as well as video arraignment and
remote testimony in two courtrooms and in the Montmorency jail.

Village of Pentwater Award: $12,799

Implementing Agency: Pentwater Police Department

The project will allow the purchase of cameras to allow observation of the pierhead, parks, public marina
and downtown area. This grant will also provide patrol car cameras for the added safety of officers.

Emmet County Award: $322,000
Implementing Agency: S.A.N.E. - County of Emmett

Straits Area Narcotics Enforcement (S.A.N.E.) is a multi-jurisdictional task force comprised of ten sworn
officers and one prosecutor. S.A.N.E. identifies trends of illegal drug use and sales, identifies traffickers
and trafficking organizations and prepares criminal investigations for prosecution.

Missaukee County Award: $400,000

Implementing Agency: T.N.T. - County of Missaukee

Supplemental funding for the Traverse Narcotics Team, a multi-jurisdictional task force in the counties of
Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, Missaukee, Osceola and Wexford. TNT is made up
of two separate enforcement teams involved in undercover operations, surveillance and interdiction work.

Cheboygan County Award: $138,675
Implementing Agency: 53rd Circuit Court, Family Division - County of Cheboygan

The project will enable Cheboygan County to continue the Straits Area Youth Promotion Academy
(SAYPA), a community-based youth day treatment program designed to effectively address delinquent
behavior and substance abuse, and to reduce out of home placements and juvenile recidivism.

Michigan Department of State Police Award: $300,000
Implementing Agency: S.S.C.E.N.T. - Michigan Department of State Police

This funding will help support the SSCENT team, a multi-jurisdictional task force operating in the counties
of Manistee, Mason, Lake and Oceana. SSCENT integrates state, county, and local law enforcement
resources with the intent to reduce narcotics trafficking and associated criminal activity.

Michigan Department of State Police Award: $400,000
Implementing Agency: S.T.I.N.G. - Michigan Department of State Police

This project will be used to hire a local officer and increase a current part time civilian to full time. The
officer will primarily work a uniformed patrol function specializing in narcotics interdiction/criminal
apprehensions. The officer will work in conjunction with S.T.I.N.G.



Southeast Michigan Region
(Hillsdale, Lenawee, Monroe, Wayne, Washtenaw,
Livingston, Oakland, Macomb & St. Clair Counties)

City of Detroit Award: $270,000
Implementing Agency: Detroit Police Department

The Detroit Police Department has partnered with the Public Safety Departments from Detroit Public
Schools and Wayne State University, with the goal of reducing crime and calls for service in the targeted
areas.

City of Detroit Award: $360,000

Implementing Agency: Detroit Police Department

This project will allow the Detroit Police Department, Detroit Public Schools and Wayne State University in
to replace the existing Crisnet (Record Management System) with a new system.

City of Detroit Award: $288,116

Implementing Agency: 36th District Court - City of Detroit

36th District Court Domestic Violence Dedicated Docket is a coordinated, dedicated docket to ensure
prompt, effective judicial supervision of domestic violence, dating violence and intimate partner stalking
cases from arraignment through probation, with the focus on victim safety and offender accountability.
Funding will allow an additional probation officer and legal advocate to assist with an expanding caseload.

Michigan State Appellate Defender Office Award: $318,000
Implementing Agency: Crime Lab Unit - Michigan State Appellate Defender Office

Project funds will support a full time appellate attorney and paralegal assigned to the SADO Crime Lab
Unit to review files and represent criminal appellants in cases involving potentially unreliable evidence
processed by the now-closed Detroit Police Crime Lab.

Wayne County Award: $721,961
Implementing Agency: Wayne County Sheriff's Department

The Wayne County Sheriff's Office will supervise work crews of parolees in the Osborne
Neighborhood. The goal is to board up open and dangerous buildings, remove debris, and other
improvement efforts. The Department will also patrol the neighborhood, conduct home visits with
offenders, and provide encouragement and support to these young adults.

Wayne County Award: $145,000
Implementing Agency: Wayne County Sheriff's Department

In Wayne County, twelve Public Safety agencies have joined forces to create the SMIA consortium
(Southern Michigan Information Alliance). This grant will provide funding for infrastructure capacity
improvements, upgrades and technical services to service and expand the success of the SMIA.

Wayne County Award: $145,000
Implementing Agency: Wayne County Sheriff's Department

Funding will provide for the data transformation, connectivity, and licensing of a crime information
database, and software tools for public safety agencies in Wayne County. The proposed system will build
upon current regional information sharing initiatives by creating a crime information database structure
with related crime analysis and mapping tools.

Wayne County Award: $921,888
Implementing Agency: Wayne County Prosecuting Attorney

The Wayne County Prosecutor’'s Community Prosecution Program will be established to reduce violent
crime in the city of Detroit. It will aggressively target the main perpetrators of gun violence and non-fatal
shootings, carjacking, armed robberies, open-air drug markets and gang activity. Seven full-time
community prosecutors will be assigned to each Detroit Police District or Precinct.



Wayne County Award: $1,022,436
Implementing Agency: 3rd Circuit Court, Family Division - County of Wayne

The project will allow the 3rd Circuit juvenile drug court program to continue services when current
program funding ends this fiscal year.

Wayne State University Award: $636,899
Implementing Agency: Wayne State University Department of Public Safety

Wayne State University Police Department and community partners will implement a COMPSTAT
initiative to enhance the safety of Midtown Detroit through data-driven, problem-oriented policing.

Wayne County Airport Authority Award: $12,000
Implementing Agency: Wayne County Metro Airport Police Division

The Wayne County Airport Authority Police Department is seeking to improve the effectiveness of the
Airport Special Investigation Unit with the implementation of a covert video surveillance system.

City of Allen Park Award: $115,823
Implementing Agency: Allen Park Police Department

The Allen Park Police Department will purchase a Positron VIPER/Power 911 system to keep up with the
demands of an evolving emergency management environment.

City of Utica Award: $200,000
Implementing Agency: Utica Police Department

The City of Utica Police Department will purchase an Automated License Plate Recognition System. The
system includes installation of high speed density cameras.

Hillsdale County Award: $158,850
Implementing Agency: Hillsdale County Sheriff's Department

Funding will provide support for replacing the current Computer Aided Dispatch System and upgrading
the Mobile Data Terminals in patrol vehicles.

Eastern Michigan University Award: $82,000
Implementing Agency: Eastern Michigan University Department of Public Safety

Electronic key card door locking mechanisms will be installed to reduce common problems of unlocked
doors. Secure dorm rooms will reduce crime and free up staff time for other law enforcement activity.

Canton Township Award: $500,000
Implementing Agency: Canton Township Police Department

The project will assist in establishing a central dispatch (police, fire, emergency management) between
the Charter Township of Canton and the City of Livonia. The grant will be used to purchase of
interoperable radio equipment and to pay for a central dispatch implementation study.

Clay Township Award: $68,817
Implementing Agency: Clay Township Police Department

The Clay Township Police Department will upgrade the CAD, 911, and mobile and video systems. The
new software will allow reverse 9-1-1 calling and enable state wide data sharing. It will allow e-citations
and mobile video to be broadcast in real time.

Plymouth Township Award: $157,000
Implementing Agency: Plymouth Township Police Department

Funding will support a replacement of the current 911 system with an interoperable IP-based system to
ensure that service is provided without delay in an emergency.

Redford Township Award: $381,295
Implementing Agency: Redford Township Police Department

Redford Township will replace the existing analog VHF two-way radio system with a Michigan Public
Safety Communication System.



University of Michigan Award: $30,000
Implementing Agency: University of Michigan - Department of Public Safety
Funding will support a bar coding system for evidence and property documentation and submission.

University of Michigan Award: $258,528
Implementing Agency: University of Michigan - Department of Public Safety

Funding will support the purchase and installation of additional video cameras in key areas of campus
where crimes have occurred to provide greater safety and to assist in solving crimes.

City of Center Line Award: $9,294

Implementing Agency: Center Line Police Department

The project will increase officer safety, save officer and court clerk time, improve convenience, and save
tax dollars through the use of the E-Citation program and replacement of two outdated computers.

City of Clawson Award: $14,455

Implementing Agency: Clawson Police Department

The project will allow the purchase of digital video recording equipment to preserve video and audio of all
suspect interviews conducted at the Clawson Police Department.

City of Orchard Lake Award: $20,780
Implementing Agency: Orchard Lake Police Department

Funding to purchase four in-car Mobile Workstations so officers can communicate with law enforcement
agencies county-wide, run driving records, locate wanted persons and write reports inside the car.

Hamburg Township Award: $60,000

Implementing Agency: Hamburg Township Police Department

The project will allow the purchase of a digital camera as well as equipment to capture digital finger prints,
a mug shot capture station and a desktop computer.

Oakland County Award: $400,000
Implementing Agency: N.E.T. - County of Oakland

This is a project of the Oakland County Narcotic Enforcement Team (N.E.T.), a multi-jurisdictional task
force serving Oakland County created to encourage cooperation between law enforcement and federal
agencies in an effort to apprehend and convict those involved in the use, sale and distribution of illegal
drugs and narcotics. One position will be added to the task force with this funding.

Oakland County Award: $681,648
Implementing Agency: Oakland County Sheriff's Department

The project will allow expansion of an existing post-booking jail diversion program (JAWS) for the female
jail population who are experiencing addiction problems. Programming will include treatment readiness
services, coordination with courts for a community reintegration plan diverting them from jail and 90 day
follow-up services.

Oakland County Award: $500,000
Implementing Agency: Oakland County Sheriff's Department

Oakland County CLEMIS provides application services/support to more than 90 law enforcement
agencies in southeast Michigan. With recent rapid growth of membership, enhancements to the records
management application services will improve performance and ease of use, making these services
easier and cheaper to maintain.

Canton Township Award: $16,972
Implementing Agency: Canton Township Police Department

The Canton Township Police Department, GrowthWorks, and St. Joseph Mercy Health Systems seek to
implement the program "Prescription Drugs 101: What the Community Wants To Know" — workshops to
be offered in all area schools and a local community center on the dangers of prescription drug use.

Washtenaw County Award: $338,314



Implementing Agency: 22nd Circuit Court - County of Washtenaw

Washtenaw County’s family-focused Juvenile Drug Court works to reduce drug/alcohol use, reduce
recidivism, and promote positive behavior change for non-violent, substance-abusing youth. Funding will
allow the program to continue services since other sources of funding will end this fiscal year.

City of Roseville Award: $242,895
Implementing Agency: 39th District Court - City of Roseville

The 39th District Court Sobriety Court serves up to 60 individuals at a time, seeking to decrease alcohol
use, alcohol/drug related crime and incarceration. Funding will support an additional probation officer to
assist with an expanding case load.

City of Southgate Award: $196,483
Implementing Agency: 28th District Court - City of Southgate

This project will enable the 28th District Court to restore a probation officer and two drug technicians who
were laid off due to economic budget constraints within the City of Southgate.

Michigan Department of State Police Award: $259,977
Implementing Agency: W.W.N. - Michigan Department of State Police

Western Wayne Narcotics (WWN) is a multi-jurisdictional task force focused on dismantling drug
trafficking organizations by interrupting the flow of narcotics and assets. WWN will enhance its service
ability by adding one local police officer to the Conspiracy Team.

Michigan Department of State Police Award: $400,000
Implementing Agency: C.O.M.E.T. - Michigan Department of State Police

C.0O.M.E.T. is a multi-jurisdictional task force operating in Macomb County. C.O.M.E.T.'s Community
Response Team and Conspiracy Crime Teams conduct investigations independently and in support of
other agencies in an effort to reduce the availability of illegal drugs and reduce violent crimes.

Michigan Department of State Police Award: $400,000
Implementing Agency: O.M.N.I. #3 - Michigan Department of State Police

OMNI #3 is a multi-jurisdictional drug enforcement concept team with full-time narcotics enforcement,
focusing on mid to high level drug dealers in Lenawee and Hillsdale counties.

Michigan Department of State Police Award: $400,000
Implementing Agency: L.A.W.N.E.T. - Michigan Department of State Police

LAWNET and OMNI are multi-jurisdictional drug enforcement concept teams with full-time narcotics
enforcement, as well as violent crime investigative responsibilities for Livingston, Washtenaw, and
Monroe counties. They focus on the detection and apprehension of drug traffickers and violent criminals.

Michigan Department of State Police Award - $400,000
Implementing Agency: D.R.A.N.O. - Michigan Department of State Police

The Downriver Area Narcotics Organization (DRANO) is a multi-jurisdictional task force targeting
narcotics violators in the Detroit downriver area. DRANO works with state, local and federal law
enforcement agencies to identify drug trafficking organizations and disrupt, dismantle and prosecute
violators.

Southwest Michigan Region
(Berrien, Cass, St. Joseph, Branch, Calhoun, Van Buren,
Allegan, Barry, Kalamazoo & Counties)

City of Benton Harbor Award: $500,000
Implementing Agency: Benton Harbor Police Department

The Benton Harbor Community Policing Project is designed to reduce crime within the City of Benton
Harbor while at the same time improving community relations with the police department. This project
includes a collaborative approach to reduce violent crime in inner city neighborhoods by enhancing
offender case management and employment opportunities.
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Huron Potawatomi Inc. Award: $183,436
Implementing Agency: Huron Potawatomi Police Department

The Huron Potawatomi Tribal Police will be conducting a comprehensive crime analysis of its jurisdiction
in an effort to develop proper long-term crime prevention strategies. The Tribal Police will also be
enhancing and expanding their community policing activities.

Berrien Springs/Oronoko Township Award: $25,000

Implementing Agency: Berrien Springs/Oronoko Township Police Department

Mobile computing technology will allow the police department to complete internal reports while in the
vehicle, utilize electronic traffic ticketing, and send data electronically to the state, prosecutor and courts.

Berrien Springs/Oronoko Township Award: $72,100
Implementing Agency: Berrien Springs/Oronoko Township Police Department

To provide for rapid wireless deployment of video surveillance equipment that can be used for
infrastructure protection, increased school security, event protection, remote hazard and threat
assessment for emergency first responders.

Berrien County Award: $50,258
Implementing Agency: 2nd Circuit Court - County of Berrien

The Berrien County Court locations in St. Joseph, Niles, and the Juvenile Center utilize screening
equipment for approximately 2000 persons entering the buildings daily. The project will support the
purchase of new equipment which will streamline the search process and create a safer environment for
the citizens and staff utilizing the courts and juvenile center.

Ontwa Township — Edwardsburg Award: $23,300
Implementing Agency: Ontwa Township Edwardsburg Police Department

The project will allow the purchase of a mobile computer as well as crime analysis software to better
assist officers in preventing or solving crimes that frequently occur in certain areas of the community.

Kalamazoo County Award: $410,306
Implementing Agency: 8th District Court - County of Kalamazoo

The project will allow the 8th District Court to expand the current Sobriety Court program, holding repeat
drinking drivers to a higher level of accountability. Funding will enable the court to hire additional staff
necessary to develop the program to meet demand.

Kalamazoo County Award: $592,503
Implementing Agency: 9th Circuit Court - County of Kalamazoo

Women's Drug Treatment Court (DTC) is a post plea DTC for adult non-violent felony offenders who are
dependent upon or abusing drugs and/or alcohol. The Women's DTC Program has a specific component
for mothers or female caregivers who have been charged with abuse/neglect due to substance abuse
issues.

Michigan Department of State Police Award: $400,000
Implementing Agency: S.W.E.T. - Michigan Department of State Police

The Southwest Enforcement Team is a co-located, multi-jurisdictional cooperative effort. It is designed to
address narcotics-related issues in 8 counties of southwest Michigan. The 3 SWET teams are comprised
of police officers, a prosecutor and administrative staff to target mid to upper level narcotics traffickers in
cooperation with local substance abuse councils, schools and community leaders.

Upper Peninsula Region

Iron County Award: $168,858
Implementing Agency: Iron County Sheriff's Department
This project will provide funding for a county-wide integrated justice information sharing system.
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Schoolcraft County Award: $70,000
Implementing Agency: Schoolcraft County Sheriff's Department

Funding to improve Records and Jail Management Systems, Mugshot Imaging System, Mobile Field
Reporting and an upgrade to a Palm Print Capture system.

City of Marquette Award: $31,960
Implementing Agency: Marquette Police Department

Funding to purchase eight Kustom Signals Digital Eyewitness ION Car Video Systems to replace
outdated patrol car video systems currently used by the Marquette City Police Department.

Dickinson County Award: $17,530
Implementing Agency: Dickinson County Sheriff's Department

Funding to purchase an upgrade to the existing Livescan with the latest Palmscan technology to allow
prints to be electronically transmitted to the state AFIS for an immediate criminal background check.

Houghton County Award: $42,000
Implementing Agency: Houghton County Sheriff's Department

The Houghton County Sheriff's Department will purchase equipment to update current Livescan system
and purchase four computer workstations to better assist with booking and records management.

Mackinac County Award: $5,392

Implementing Agency: Mackinac County Prosecuting Attorney

Funding to purchase additional hardware for closed circuit television units at the jail and the courthouse,
in order to connect with other closed circuit units such as the MDOC and the MSP forensic lab.

Mackinac County Award: $28,800
Implementing Agency: Mackinac County Prosecuting Attorney

The project will allow the purchase of a scanner, two laptop computers and three monitors in order to
better scan police reports, issue warrants, subpoenas and other related documents.

Mackinac County Award: $43,000
Implementing Agency: Mackinac County Sheriff's Department

The project will allow the purchase of an update to the current Livescan equipment as well as three
exterior and seven interior upgraded wide angle digital surveillance cameras.

Menominee County Award: $55,000

Implementing Agency: Menominee County Sheriff's Department

The project will allow the purchase of an update to the current Livescan equipment which will also include
a portable Livescan unit and a records management system.

Luce County Award: $45,000
Implementing Agency: 92nd District Court - County of Luce

This project will assist participants with transportation needs to obtain treatment services and attend
frequent drug court review hearings in rural Luce County.

Michigan Department of State Police Award: $294,140
Implementing Agency: U.P.S.E.T. - Michigan Department of State Police

The Upper Peninsula Substance Enforcement Team (UPSET) investigates narcotic traffickers utilizing
undercover operations, surveillance, informants and intelligence received from other agencies.
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West Michigan Region
(Mecosta, Muskegon, Ottawa, Kent, Newaygo, Montcalm & lonia Counties)

City of Grand Rapids Award: $743,400
Implementing Agency: Grand Rapids Police Department

The Grand Rapids Police Department, in partnership with nonprofit neighborhood organizations and the
61 District court, will use problem-oriented policing and crime prevention strategies to decrease crime,
increase public safety and improve the quality of life in neighborhoods, including a collaborative approach
to reduce violent crime by enhancing offender case management and employment opportunities.

lonia County Award: $20,081

Implementing Agency: lonia County Sheriff's Department

The lonia County Sheriff's Office, in conjunction with the lonia Department of Public Safety, will work with
64A District Court to electronically submit citations. The project will allow information to be entered faster,
forms to completed more accurately, and data to be shared between agencies more efficiently.

City of Greenville Award: $15,180
Implementing Agency: Greenville Department of Public Safety

Funding to purchase an upgrade to the existing Livescan with the latest Palmscan technology to allow
prints to be electronically transmitted to the state AFIS for an immediate criminal background check.

City of Greenville Award: $39,322
Implementing Agency: Greenville Department of Public Safety

Funding to purchase a digital in-car camera system to record video and audio data of incidents during
patrol for use as evidence in a criminal or traffic complaints, as a training or safety tool, or as a tool to
record suspected criminal activities.

City of Greenville Award: $14,700
Implementing Agency: Greenville Department of Public Safety

Purchase of digital portable radios to upgrade to an interoperable communication system in order to
facilitate effective response and management of incidents with local, regional, State, and Federal law
enforcement agencies and other first responders.

Montcalm County Award: $260,700
Implementing Agency: Montcalm County Sheriff's Department

Funding to create a consolidated law enforcement records management system and mobile field
reporting system in Montcalm County.

City of Big Rapids Award: $400,000
Implementing Agency: C.M.E.T. - City of Big Rapids

Support for the Central Michigan Enforcement Team, a multi-jurisdictional drug task force that operates in
lonia, Mecosta, Montcalm and Newaygo Counties. This grant will fund 3 new officer positions and
administrative costs to combat increased case loads and economic downturn.

City of Grand Rapids Award: $400,000
Implementing Agency: M.E.T. - City of Grand Rapids

The Metropolitan Enforcement Team is a multi-jurisdictional task force targeting mid to upper level drug
traffickers in Kent County. This continuing project emphasizes the cooperation of local, state, and federal
agencies to disrupt and dismantle drug trafficking organizations.

West Michigan Enforcement Team Award: $400,000
Implementing Agency: W.E.M.E.T. - West Michigan Enforcement Team

The West Michigan Enforcement Team (WEMET) is a multi-jurisdictional project in Allegan, Ottawa and
Muskegon Counties to address narcotic, gang and other criminal activity. This grant provides funding to
allow WEMET to adjust the current task force structure to provide better overall management and
supervision.
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