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INTRODUCTION

Recognizing that significant economic growth occurs over an extended period of time, this Cultural Economic Development Action Strategy focuses on a series of specific initiatives that will be undertaken by the Department of History, Arts and Libraries and its partners through fiscal year 2010.  The department is deeply committed to collaborative cultural economic development and is fortunate to work with partners from a variety of sectors at local, regional, state and national levels.  The department’s leadership is particularly evident in its capacity to bring such partners to the table around this issue and to serve as a catalyst for strategic actions.

In 2005, through involvement of the cultural sector and economic developers, the department created Michigan’s first Cultural Economic Development Strategy.  The following year an Office of Cultural Economic Development was established.  The office serves as a nexus for relevant information, education, planning and coordination.  The department was involved in cultural economic development prior to 2005, however the variety, scope and depth of activities that use arts and culture to spur economic development have grown tremendously since that time and are being successfully implemented throughout the state.  In addition, a CED Team was established to help imbed cultural economic development throughout the department.

In a larger sense, this new Cultural Economic Development Action Strategy builds upon the past and was developed through focus group consultation and department CED Team deliberations.  This action strategy offers new and innovative culture-based economic development action strategies that align closely with Governor Granholm’s bold plan to transform Michigan’s economy.  Ultimately, the action strategy positions arts, culture and heritage as vital forces in developing vibrant cities, attracting visitors, retaining young people, growing new economy jobs and entrepreneurs and contributing mightily to the state’s quality of life.

Intertwined with these initiatives is the department’s ongoing support for cultural attractions, programs and services that contribute to the cultural sector’s capacity to add value to economic development in the state.  The department’s agencies and offices have significant roles in this endeavor. 

The State Library is a reservoir of information that aids business development most notably through the Business and Industry Data Center, the State Data Center including all of the census records and the Learning Express Library in the Michigan e Library databases for use by all Michigan residents for test preparation and practice tests.  Mackinac Island State Parks annually attracts a million visitors and ranks among the nation’s greatest heritage attractions.  The Michigan Film Office is all about generating economic growth through attracting the production feature films and commercials.  Thunder Bay National Marine Sanctuary, the first Great Lakes Sanctuary and first sanctuary located entirely in state waters is rapidly becoming a Great Lakes research and visitor destination.  

The State Historic Preservation Office (SHPO) annually facilitates millions of dollars in state and federal tax credits to assist community historic preservation and downtown revitalization.  The Office of Cultural Economic Development is facilitating the transformation of historic Idlewild, Michigan, economic impact assessment, cultural industry growth, and development of new cultural tourism trails. 

Fiscal year 2008 grants from the Michigan Council for Arts and Cultural Affairs are supporting cultural economic development initiatives in two community readiness projects – Idlewild Oral History and Idlewild Summer Music Camp, as well as Michigan Municipal League Public Policy Forums and Michigan Museums Association Visitor Experience Academy.  

The Department of History, Arts and Libraries leverages its annual appropriations to strategically support programming by collaborating with others state departments and agencies such as MEDC, MSHDA, Travel Michigan, MDA, DEQ, MDOT, DNR, etc.  Several federal partners provide funding for cultural economic development; the Institute for Museums and Library Services, U.S. Department of Interior, National Endowment for the Arts, National Trust for Historic Preservation and the National Oceanonic and Atmospheric Administration. 

CULTURAL ECONOMIC DEVELOPMENT TEAM

Bill Anderson, Director, Department of History, Arts and Libraries

Betty Boone, Director, Office of Cultural Economic Development

John Bracey, Executive Director, Michigan Council for Arts and Cultural Affairs

Sandra Clark, Director, Michigan Historical Center

Brian Conway, State Historic Preservation Officer

Carol Culham, Deputy Director, Office of Cultural Economic Development

For more information about the Department of History, Arts and Libraries log on to www.michigan.gov/hal   For additional information about Cultural Economic Development and the state’s CED strategies log on to www.michigan.gov/ced  

2010 CED ACTION STRATEGY

1. Financial Resource Development

a. Annual Operating Resource
1. 2010 goal - $1,000,000

2. 2008 goal - $   500,000

3. Action steps for 08

· Secure funding from MCACA

· Start over again with Rob Collier and learn why he thinks we were unsuccessful during 06/07.  Ask him to help us identify what types of CED projects would likely receive a positive response

· Consult Karen Aldrich-Eason and Gene Gargaro

· Approach the Edward Lowe Foundation and Dan Wyant

· Search out the prospect for a partnership grant application with another department or MSU

· Organize a development team

4.  Measures of success:  Keep a tally of the results and reach the goal of  $500,000.

b. Historic Preservation GIS

1. 2010 goal - Create a Historic Preservation GIS based database for internal business management and academic study and modeling 

2. 2008 goal – Complete the process engineering phase

3. Action steps for 08

· MOA with MSU geography and CARRS 

· Obtain MDOT grant for process engineering and model development

· Hire process engineering manager and implement process

4. Measures of success: Implementation grant applied for with system description, demonstration model, project plan in place

c.  Cultural Resource Fund

1. 2010 goal – a restricted source of funding implemented that includes endowment accumulation

2. 2008 goals – Historic preservation restricted source funding; state strategy for broad cultural funding

3. Action steps for 2008

· Support Historic Preservation Network effort to secure real estate filing fee increase to create historic preservation fund

· With the cultural coalition and other interested parties, research and evaluate options for state cultural funding

· Create a fund and an ad hoc group to create the strategy and campaign to obtain the preferred solution

· Recruit endorsers (prominent public figures)

· Begin building legislative and public support

4. Measures of success – adequate funding for historic preservation tax credit program; plan for broader cultural funding underway
2. Cabinet Tourism Council
a. 2010 goal - It is not only sustained but other departments are taking concerted actions to increase their role in tourism and greater numbers of collaborative projects have been undertaken.

b. 2008 goal – The Council determines its specific goals

c. Action steps for 08 (to be completed after the Council has adopted its goals)

d. Measures of success: Complete the action steps and achieve the goals

3. Cultural Tourism

a. Visitor Experience Academy

1. 2010 goal – Well over 100 persons have graduated from the academy and at least 20 communities, regional alliances and/or cultural venues have been aided by academy consultant/trainers.

2. 2008 goal – The visitor experience curriculum has been developed and 20 consultants have been trained.

3. Action steps for 2008

· Secure funding from the Michigan Council for Arts and Cultural Affairs.

· Consummate a partnership with the Michigan Museums Association

· Select the faculty/consultants to lead the development of the curriculum and training of Michigan consultants.

· Develop the curriculum and train a 20-member cadre of Michigan visitor experience consultants.

4. Measures of success: The curriculum will be developed, 20 Michigan consultants have been recruited and trained, more than 100 people have completed the academy training program, and over 20 clients have been served.
b. Iron Industry Trail

1. 2010 goal – At least 20 miles of the main trail complete

2. 2008 goal – Implement first trail segment

3. Action steps for 2008

· Create interpretive plan for whole trail

· Design signs and kiosks for whole trail 

· Secure MDOT and Travel Michigan funding for Negaunee segment

· Commission art for Negaunee segment

· Complete trail segment

· Adopt and implement funding strategy for next segment(s)
4. Measures of success:  Community support for plan, funding received, 

satisfied trail users

c. Iron Industry Museum Enhancements

1. 2010 goal – Trails and new access road complete

2. 2008 goal – New road and trails construction contract let

3. Action steps for 2008

· Complete land transfers or easements for road

· Complete fund-raising for parking lot and trail match

· Determine solution to river crossing

· Contract for construction

4. Measures of success – increased attendance, visitor use and satisfaction 

 

of trails

d. Walker Tavern Visitor Center

· 2010 goal – Site upgrades complete

· 2008 goal – Repair of barn roof and restoration of visitor center

· Action steps for 2008

i. Michigan Builds replace barn roof

ii. Raise funds for preparation of bid documents and match of MDOT grant

iii. Prepare bid document

iv. Request MDOT increase in funding for construction based on document

v. Restore visitor center

vi. Design and install new exhibits in visitor center

· Measures of success – increased attendance, visitor satisfaction, increase in visitation all along US-12 corridor, corridor satisfaction

e. Thunder Bay National Marine Sanctuary

1. 2010 goal – Interpretive plan implemented for three-county area

2. 2008 goal – Complete visitor center exhibits and create interpretive trail 

plan for three-county area

3. Action steps for 2008

· Final exhibit plan approved

· Operating plan for visitor center at full use

· Build and open exhibits

· Expand sanctuary

· Create interpretive trail plan for expanded area

4. Measures of success – increased attendance, visitor satisfaction

f. SW Michigan Roadmap 

1. 2010 goal – Heritage Route in full operation

2. 2008 goal – Complete survey and planning for route

3. Action steps for 2008

· Present heritage resource surveys to communities

· Community decisions on use of surveys, training needed, next steps

· Hold community training

· Get sign-on for heritage route, help communities complete the actions they decide on

· Erect Michigan Historical Markers

4.  Measures of success – Heritage route application, Preserve America communities designated, historic districts organized


g. Port Cities Maritime Experience

1. 2010 goal – Michigan is nationally positioned as a great place for 

maritime experience

2. 2008 goal – with DEQ help port cities organize to better serve and attract

boaters

3. Action steps for 2008

· Convene Port Cities Collaborative in October 2007 to create strategy and action plan based on Maritime Experience vision

· Port city leaders implement at least three components of the action plan

· Spring 2008 Travel Michigan leads meeting to improve marketing of the Michigan maritime experience

· Using Coastal Zone grant, with East Tawas, create a model process for communities to use in evaluating their resources for cruise boats, boaters and day users, and in creating action plans

4.  Measures of success – first year Port Cities Collaborative action plan goals complete, enhanced marketing is underway, second year goals are set.

h. Opening of East Tawas Lighthouse (in partnership with DNR)

1. 2010 goal—Rentals on the upper floor provide interpretation and combine with store to provide income to support interpretive program.

2. 2008 goal—Complete renovations and exhibits

3. Action steps for 2008

· Complete building renovations (DNR)

· Create management procedures for rentals (DNR/HAL)

· Install interpretive exhibits on the first floor

· Measures of success—increased attendance, increased income, waiting list for bookings, strong customer satisfaction from both renters and visitors.

4. Online Cultural Marketplace

a. 2010 goals 

· Provide an online cultural product marketing system

b. 2008 goals

· Develop an online cultural product marketing system framework

c. 2008 action steps

· Engage a partner to help develop system framework 

· Develop online marketplace resources for CraftWORKS! Michigan programming.

d.  Measures of success, marketplace framework developed

5. CraftWORKS! Michigan

a. 2010 goals 

· Continue and broaden the exchange of information between Michigan craft artists, and the HAL/CED online cultural product marketing system partnership

· Have at least two new craft trails developed and curated  

b. 2008 goals

· Connect craft artisans and sites with the HAL/CED online cultural product market place

· Act as a liaison to traditional arts communities 

c. 2008 action steps

· Collaborate with HAL’s online partner to provide information.  

· Provide online marketplace resources for CraftWORKS! Michigan stakeholders

· Conduct a craft artisan round table   

d.  Measures of success, complete action steps and achieve the goals

6. MI Arts and Craft Products in MI Winery Tasting Rooms

a. 2010 goals  

· Provide the opportunity to Increase the percentage of MI arts and craft products available for sale in Michigan Winery Tasting Rooms

b.  2008 goals

· Provide opportunities and access to Michigan artists and crafts persons interested in wholesaling products to Michigan wineries.

· Communicate with our artists and crafts persons about winery tasting room sales opportunity

c. 2008 action steps

· Conduct a tasting room merchandising trade show for Michigan arts, crafts and specialty food products at the grape and wine industry annual conference 

· Create a Michigan arts and crafts article for the 2009 Wine Country Magazine   



d.  Measures of success, complete action steps and achieve the goals

7. Community Cultural Economic Development (CED) Readiness Initiative

The Community CED Readiness Initiative is a dynamic educational process that assists communities in preparing for successful engagement in cultural economic development.  The process uses a prescribed set of capacity building tools toward attainment of community empowerment and actualization goals.

Tools:

· Research, Assessment and Evaluation

· Consultancy

· Training and Mentoring

· Planning

· Partnerships and Collaborations

· Incentives

This ongoing collaborative initiative is focused on incremental community capacity building, and is grounded in HAL’s Cultural Economic Development Strategy and Office of Cultural Economic Development goals and objectives; serving as a springboard or catalyst for community cultural economic development engagement.  The initiative uses and develops best practice models.  Communities are selected for participation based on their unique interests, culture and history, assets, vitality and potential as cultural tourism destinations.  Communities may enter the Community CED Readiness Initiative process at various interest and capacity levels that require a range of specialized assistance, and move through developmental stages toward readiness to undertake cultural economic development.  Idlewild, Michigan was selected in FY 2006 as the first community targeted for participation in this initiative.  The initiative works in tandem with the Governor’s Transformation Initiative, to build community capacity toward successful accomplishment of goals and objectives envisioned by the Idlewild/Yates Township community. 

a. 2010 goal – Build community capacity for peer mentoring, training and consultancy 

b. 2008 goal – Build community capacity and readiness for active and successful cultural tourism engagement

c. Action Steps for 2008:

· Help the community identify and document its stories, and learn how to tell them in a compelling and engaging manner
· Strengthen community capacity to secure external pubic and private funding resources to develop cultural attractions
· Assist development and enhancement of community cultural offerings that are strategic, synergistic and have potential to attract overnight visitors

d. Measures of success:  Community participation in oral history and historical research, quality of storytelling and communication methods, funding received, cultural offerings enhanced or developed, visitors and visits    
      


8.  Idlewild Transformation

a. 2010 goal – Initiate Idlewild downtown development strategy implementation 

b. 2008 goal – Lay the Groundwork for Attainment of Idlewild Community Centennial Vision

c. Action Steps for 2008:

· Implement Preserve America grant

· Develop and begin initial implementation of the Economic Development Action Strategy
· Develop and begin initial implementation of Working Group Action Plans
· Seek and secure additional public and private investment

· Strengthen and expand communication tools and resources

· Establish the Governor’s Commission on Idlewild

d. Measures of success:  Partner/Community participation, funds received/leveraged, strategic planning, debris removed, historic preservation, condo development, website use, media coverage, commission activity  

9.  CED Training

a. 2010 goal – Develop a comprehensive CED training curriculum and certification process   

b. 2008 goal – Develop and begin initial implementation of a comprehensive CED Training Strategy

c. Action Steps for 2008:

Develop and/or incorporate as components with shared goals and objectives:

· Preserve America grant historic preservation community training

· Beach Towns community training

· Visitor Experience Academy training

· CEDOT training

· Michigan Municipal League training

· MSU Entrepreneurial Institute training

· Community CED Readiness training

· CraftWORKS! Michigan training

· MCACA 504 Artist Training
d. Measures of success:  Participation, effectiveness, customer satisfaction   

10.  Cultural Economic Development Online Tool

a. 2010 goal – CEDOT use by Michigan’s cultural sector and stakeholders 

b. 2008 goal – CEDOT participation by organizations and individuals networked with HAL

c. Action Steps for 2008:

· Establish CEDOT Advisory Committee

· Provide technical assistance and training to Michigan Cultural Coalition

· Educate HAL networked organizations and individuals on CEDOT benefits and use 

· Establish CEDOT Panels, Case Studies and Online Tool access

· Seek and secure additional public and private investment

· Promote CEDOT benefits to other sectors

d. Measures of success:  CEDOT use, training and assistance outcomes, funds received/leveraged, promotion, user satisfaction

11.  Cultural Economic Development Plan Model

a. 2010 goal – Institutionalize and Incentivize CED Plan Development and Implementation  

b. 2008 goal – Revise HAL Cultural Economic Development Strategy

c. Action Steps for 2008:

· Establish new goals and action steps

· Develop and implement new initiatives

· Create revised/updated Strategy

· Identify, document and promote best practice models

· Establish an annual Roundtable for plan enhancement and continuous improvement 

d. Measures of success: Plan design, accessibility, outcomes and best practice use

12. 
Incorporate Cultural Economic Development into the Michigan Main Street   Model

a. 2010 Goal: Institutionalize CED into the Michigan Main Street (MMS) Model and Program 

b. 2008 Goal: Develop CED Plan model for incorporation into MMS Program

c. Action Steps for 2008

· Establish concept buy-in by the MMS Program and MSHDA CATeam

· Develop CED Plan model that can be integrated in the MS four point approach

· Identify MS communities ready to incorporate model into local activities

· Establish plan for monitoring success of model

d. Measures of success: Buy in and support from CATeam and Michigan Main Street Advisory Board, vetted CED model plan completed, interested and ready Main Street communities

13.  Anniversary Celebrations

After commemoration commissions and committees are organized, these bodies will develop goals and action steps.

a. 2112 Bicentennial of the War of 1812

b. 2112 Centennial of the founding of Idlewild

c. 2111 Sesquicentennial of the Civil War

d. 2009 Bicentennial of the Birth of Abraham Lincoln

14.  Vibrant Cities

Cities of Promise and Cool Cities Cooperation

a. 2010 goal—cultural programs and facilities contribute to the renewal of Michigan’s eight most economically challenged cities; cities across Michigan embrace the value of culture in building sustainable 21st century communities

b. 2008 goal—demonstration projects begin

c. Action steps for 2008

i. Complete feasibility study for McGregor Library in Highland Park

ii. Incorporate a cultural plan into the revision of the Hamtramck city plan update

iii. Complete fundraising and planning for the Hamtramck Historical Museum

iv. Participate in the national Cool Cities conference planning and

 implementation

d.  Measures of success—The library and museum have a clear path to sustainable operation; cultural is integrated into city planning and economic development throughout the state

15. Marketing partnership with Travel Michigan and Grand Rapids Area Arts Council

1. 2008 goal – Launch a cultural marketing program for 14 participating       organizations in Grand Rapids with a budget of $177,000.

2. Action steps for 2008

· Determine both in and out-of-state target markets

· Make initial radio buys through December 14, 2007 in all markets

· Make radio buys in various target markets January 21 through February 17, 2008.

3. Measures of success – tracking click-throughs on Michigan.org, collecting data on calls, sales and attendance at participating cultural organizations and feedback from visitors.
ADDENDUM

Cabinet Tourism Council Action Plan

Tourism is big business in Michigan vying with agriculture for having the second greatest sector impact on the state’s economy.  Today, tourism is a 19 billion dollar industry with $13 billion coming from leisure travel and an economic engine that contributes over $971 million in tax revenue.  With the transformation of Michigan’s economy, tourism is expected to play an even greater role.  Each of the members of the Cabinet Tourism Council is a stakeholder in the vitality of the tourism industry and the state’s economy.

Members: 

Department of Agriculture

Department of Environmental Quality

Department of History, Arts and Libraries

Department of Labor and Economic Growth

Department of Natural Resources

Department of Transportation

Michigan State Housing Development Authority

Travel Michigan

Purpose of the Cabinet Tourism Council

The purpose of the Cabinet Tourism Council is to increase the amount of travel to and within Michigan, one of the largest economic engines in the state, through a collaborative effort of state departments and agencies in which we maximize our existing local, regional, state and federal resources.

Goals:

1. Learn about the use of technology to increase tourism.

2. Make “Pure Michigan” resonate throughout the departments that comprise the Cabinet Tourism Council.

3. Working with Travel Michigan, utilize and expand the michigan.org web site to implement comprehensive tourism marketing strategies.

4. Achieve six new inter-departmental partnerships in FY08.

5. Develop a unified comprehensive statewide system of tourism way finding by identifying and developing efficient methods of movement and transport of visitors.

6. Take advantage of gateways to increase awareness and promotion of the Michigan visitor experience.

7. Jointly seek and secure new financial resources.

8. Continue the development of Idlewild as a national destination attraction.
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