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Az~ Welcome to the World of Soclal Media




Definition

& Social networking software enables
people to rendezvous, connect or
collaborate through computer-mediated
communication and to form online

communities.
& Wikipedia 10-26-2006
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You Are Your Library’s Ambassador in

Everything You Do

& Zingerman’s famous 10% off sign

& Customer service Is not only about how you
conduct yourself at the library.

@ |t's about your online presence, too.

— Your online life is your own, but it reflects on your
library.

— Does your online presence reflect well on your
library?

— Would you hire you if you friended yourself on
Facebook or read your blog?



é"The Library World Is a Small Place

& The people that you meet here, and the
librarians that you meet and interact with
online, are people you will run into again and
again.

— The person you need to work out a MeLCat
concern with may be someone who loves your
blog.

& Let your online presence build relationships
that help you get your job done, with your
community and with the library world.

@ Allow social media to propel your library
forward. Keep advocacy in mind in your own
online presence.



The World Is a Small Place

& Facebook reminds me of the hitching post...

@ As long as everyone Is going to know your
business anyway... help them to know about
the services the library offers, improve
community awareness of your programs and
collections, and involve community members
via social media.



fyi my name is not "hey you!"” And you
wonder why I'm not coming over to see
what you want.

] [

Stupid coworkers all turned down my
offer of $1.17 to rip out a patron's
tongue. Ah, well, he'd probably learn
sign language....
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Which Begs the Question...

& Do you allow employees to access
social media at work?

@ The Library of Michigan allows access
to some applications such as Twitter,
Facebook, YouTube and others.

— Ways that works
— Ways it doesn'’t?



| Same Sky, Same Ground Rules

@ You're not always at work, but you are
always representing your library.

@ Practice customer service skills even
when you're not at work.

@ There’s no such thing as a private online
world. Always be prepared for what you
do online to become public knowledge.



I Customer Service via Social Media

& Customer service can be delivered via
soclal media as well as Iin person

— Reference service via IM
— Twitter your blog

— Programming information pushed out via
your library’s Facebook profile



Something Very Upsetting

Happened on the Way to Work
™ -




Why Use Social Media?

& Meet patrons where they are

@ Be present for patrons at multiple
access points

@ Soclal media Is no longer new or
unigue - It's a standard communication
tool for kids, teens and adults

@ Library service must stay current to
stay relevant to people’s lives



Social Media Campaigns

@ Part of your over-all marketing efforts
& Evaluate staff time and expertise

@ Monitor the online world

& Join the online conversation

@ Absorb your social media work as part
of your every-day workflow

@ Re-evaluate regularly



A=) Marketing Plan

@ A social media plan is a marketing
and advocacy plan. It should involve
the same players as a traditional plan.

@ A social media plan can be as simple
as policies, as advanced as a Twitter
feed, Facebook page, YouTube
channel...



Evaluate Staff Expertise

& Who's already “plugged in?” — can they
assist staff for whom social media may
be new?

& Who has a traditional marketing
background? — this includes the library
players who work on the millage



Monitor the Online World

& Search for blogs at: http://blogsearch.google.com/
or http://technorati.com. Search for the name of
your community.

& Search for Twitter feeds about your community at
http://search.twitter.com/

@ Follow a few technology blogs by librarians to
help you orient yourself such as:

— http://librarian.net
— http://davidleeking.com



| Join the Online Conversation

& Social networks are built on trust,
individual relationships, community
and on-going conversation.

@ Soclal media Is not “push”
communication.

& Comment on local community blogs,
friend your mayor and other municipal
officials on Facebook.



Online Conversation cont.

& Win over your audience so they carry
your message - you want to be In
people’s blog posts, not just writing your
own.

@ Little ideas work better online than big
Ideas — pick a message and pick the
most appropriate social networking tool
for It.



Online Conversation cont.

@ Advertise your tweet hash.

@ Use the same name for yourself

everywhere online. Associate your logo to
It.

@ Find an audience that’s already plugged In
— the fastest growing segment of Twitter
users are 35-44 year olds. Fastest growing
demographic on Facebook are women
over the age of 55



Normal Workflow

& Make your products work together! For
Instance — send your blog posts out via
http://twitterfeed.com

& Combine social media campaigns with
traditional marketing — coordinate
priorities



2 s Re-evaluate

& Evaluate your technologies at least every 6
months. Consider:

— What are we keeping up well?

— What social media tools are still in use by our
patrons (put a poll on that social media tool and
ask)?

— What's coming down the line?

— Again — how can we integrate the technologies
we’re using?

— Is there a social media outlet we aren’t keeping
up and should remove ourselves from?



Library vs. Individual

@ Do you have staff who have a following
— for Instance does your story time
reader have a following of parents?

& Directors



