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The meeting of the Library of Michigan Board of Trustees was called to
order at 10:00 a.m., on Friday, November 18, 2005, at the Library of
Michigan, by Elaine Logan, Vice-Chair.

Members Present: B. Denise Bartlett, Barbara Bonge (alternate for Chief
Justice Clifford Taylor), Linda Farynk, Elaine Logan, Nancy Robertson,
Nancy Skowronski, Francis “Bus” Spaniola, Representative Aldo
Vagnozzi

Members Absent: Representative Fran Amos, William Anderson, Senator
Irma Clark-Coleman, Senator Tom George, Cliff Haka, Fran Pletz

Staff Present: Elaine Harrison, Mark Hoffman, Sheryl Mase, Judith
Moore, Jennifer Sipe (recording secretary)

Visitors: Gretchen Couraud, Roger Mendel

Elaine Logan modified the agenda and placed the Board’s Advocacy Role
and the Nominating Committee report at the beginning of the meeting to
accommodate Mark Hoffman reporting for Bill Anderson.

BUS SPANIOLA MOVED APPROVAL OF THE AMENDED AGENDA.
NANCY SKOWRONSKI SECONDED. THE MOTION PASSED
UNANIMOUSLY.

Mark Hoffman reported that Bill is very pleased with the
appointment of Nancy Robertson as State Librarian; the Senate has 60
days to concur. Mark thanked the four Board members and other
committee members for their work during the selection process.

Bill has asked Denise Bartlett and Linda Farynk to select and recommend
to the full Board, for concurrence, a Chair and Vice-Chair for 2006.

Nancy spoke with Lance Werner and Nick Bozen, the two attorneys for
LM/HAL, regarding the advocacy role of the Board. It was their opinion
that as private individuals, Board members can advocate with the
Governor and the legislature. If speaking as a Board member, they must
speak as the Board has agreed. In addition, Nancy noted that when the
Board takes a position, the department director and the State Librarian
are required to take the Governor’s position. A formal policy will be
drafted on these advocacy roles before the January meeting. Mark
Hoffman added that specific duties of Board members, specified in the
statute, would be reviewed also, keeping in mind that the LM Board of
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Trustees has four members of the legislature as members. By clarifying
this role, the Board can become more vocal on issues. Elaine asked that
the Board’s relationship with MLA be incorporated also. Gretchen
Couraud encouraged Board participation on MLA’s Public Policy
Committee. Denise recommended incorporating such a formal policy,
once adopted, into the Board’s By-Laws.

No Board Chair report was presented.

Linda Farynk raised the issue of the Bloomfield Township Public
Library case, adding that the Court of Appeals has ruled in the library’s
favor. The library is able to make decisions on control and on their own
policies and procedures.

Representative Vagnozzi reported that there have been no new
developments since the budget was passed; no funds have been restored.
He further reported on the elimination of the $2 billion single business
tax, adding that such a cut will have a great impact, as there is nothing to
replace it. The Board briefly discussed cuts and tax breaks, with no
funding replacement, and the resulting problems. Bus stressed the
importance of looking further than into the next 12 months, adding that
decisions made today will affect generations.

Nancy expressed how pleased she is to have been appointed State
Librarian by Governor Granholm. A Senate Appropriations hearing has
been set for Wednesday, November 30, to confirm this appointment.
One of the first things Nancy intends to take a look at is the workload of
LM'’s staff. She will give a presentation to the Board in March on her
visions and goals as State Librarian. Nancy had the pleasure of
presenting the State Librarian’s Excellence Award at MLA’s fall
conference. Sheryl Mase has been working with LDDS staff on the PAC
HUG Gates grants. Over $2 million will be granted to Michigan public
libraries to replace computers they’d received through Gates in 1999.
Julia is working on the Michigan Reads “One Preschool Book/One State”
program, scheduled for March 2006. Voting is occurring now through
December 9th on five books that have been presented statewide; votes
can be cast on LM’s Web site. The winning book will be announced on
December 12th. Julia Meredith worked with Michigan’s children’s
librarians and publishers to choose these books. The Library of Michigan
is working on establishing a one-year extension agreement, ending
October 1, 2007, with the vendors for MeL; LM plans to put out an RFP
for a new contract in the summer of 2006.

Judith was pleased to announce that the LM Foundation has received
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$20,000 in corporate sponsorships for Michigan Reads. Plans for the 2006
Notable Books program are underway. The committee has been
reviewing hundreds of books; the winning selection of 20 books will be
announced in December. $20,000 was received from the Michigan
Humanities Council for this program, as well as $7,000 from the National
Endowment for the Humanities. New sponsors include ProQuest and
Cooley Law School. Renewing their support for 2006 are LaSalle Bank
and Schuler Books. The funds will be used to support a statewide tour of
libraries by the authors; 48 author visits are being planned. A “Night of
Notables” is planned for the evening of May 6t to launch this year’s
program; details are being worked out. Judith invited the Board to the
May 6t festivities. The Foundation has created a Legacy Society and sent
an announcement to past donors urging them to make provisions for
LMF in their wills; three people have done so. The LM Foundation is
adopting a new case statement as part of a strategic plan, as well as
discussing an administrative fee being taken from donations to help with
operating expenses of the Foundation. The Foundation is currently
running at a deficit of $47,000. Administrative fees are a common
practice among non-profit organizations. In December, the Foundation
will unveil a plaque to recognize Library of Michigan volunteers, as a
small token of appreciation. Judith mentioned the holiday campaign and
urged all LM Board of Trustees members to donate. Bus inquired about
the possibility of a joint activity /event hosted by the Library and
Museum’s foundations. Judith has talked with Sandra Clark about it.
Bus indicated he will follow-up with Sandra.

Roger Mendel distributed his report to Board members. He reported on
the grant activity resulting from the Ernie and Tram Go to Bat for
Michigan Public Libraries event of this past summer. Ten grant
applications have been received thus far; December 1st is the deadline for
applying. A survey will be conducted to see if there is support for doing
the program again in 2006. Roger noted that the program would be
modified this year, since Alan Trammell is no longer with the Tigers
organization. White Pine Library Cooperative has been certified at all
three levels of QSAC for Cooperatives, and was the first cooperative to do
so. Mideastern Michigan Library Cooperative received the Essential and
Enhanced certification and Woodlands Library Cooperative was certified
at the Essential level. Other cooperatives continue to work on their
certification. Alida Geppert, director of the Southwest Michigan Library
Cooperative will retire in January 2006; a search for a replacement has
commenced. Cooperative directors received training on the Universal
Service Fund from Linda Schatz. The program was a train the trainer
model, and if cooperatives are unable to assist a library with a problem,
they will refer that library to Linda. PAC HUG grants are forthcoming in
2006 to replace the Gateway computers received several years ago from
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the Gates Foundation. Roger reiterated that the new round of grants will
update hardware and software used for public access computers. An
inventory of the old machines is currently underway. The cooperatives
are working with LM staff to assure that public libraries and cooperatives
in the state submit their state aid reports by the February 1, 2006,
deadline.

Gretchen Couraud submitted a report on behalf of the Michigan Library
Association. Advocacy remains a top priority for MLA. MLA identified
the impact of the Telecommunications Act and worked with Karoub
Associates to revert the language of concern to the current law. The
original Ultraviolent Video Games bill included censorship of all
ultraviolent printed materials in libraries. Karoub Associates lobbied
successfully to have the language removed. Working in collaboration
with PLFIG and Karoub Associates, several changes sought by the library
community to the District Library Law were secured. Work continues on
several bills that enable or extend tax captures and tax abatements to
municipalities and other groups; on a bill that would allow for transfer of
property between school districts under certain circumstances which has
implications for district libraries that were originally formed with a
school district as a partner (about 40 district libraries in Michigan could
be affected by this bill); and on opposing several bills that would divert
penal fines to other causes. MLA is working with Representative Amos
to schedule a January Appropriations Committee hearing on the impact
of the 2005 budget cuts to libraries. MLA will also be holding a spring
2006 Legislative Day and would like to do this in cooperation with the
Library of Michigan. Plans are moving forward to restructure the MLA
Board of Directors next year. MLA will continue to work with members
of PLFIG on legislative issues; however, a formal agreement will not be
entered into at this time. Gretchen commented on the success of the fall
MLA conference in Grand Rapids; 856 people attended.

Randy Dykhuis was unable to attend today’s meeting due to an MLC
Executive Board meeting. His report was sent in the Board packet; no
questions were raised.

Roger Ashley was unable to attend today’s meeting; his report was
mailed in and distributed to the Board. 560 people attended the MAME
conference in Detroit November 9-12, 2005; about 80 vendors were
present. Roger noted that Julia Meredith continues to work closely with
MAME; she has made a big impact on many school media specialists.
MAME hopes to continue working with the Library of Michigan on the
school library study committee. MAME received over $10,000 in
endowment money in 2005. MAME’s 334 annual conference will be
October 25-28, 2006, in Grand Rapids.
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Following discussion, the next LM Board of Trustees meeting was set for
Friday, January 13, 2006. The remaining 2006 meeting dates will be
established at that meeting.

Representative Vagnozzi inquired if Congress passed the Patriot Act with
no changes in relation to libraries. Nancy replied that she has not yet had
the opportunity to review exactly what passed. The Patriot Act will be
discussed further at the January meeting.

New Board appointments have not yet come from the Governor’s office.
The recommendation for a resolution for Fran Pletz was made and will be
presented in January. Representative Vagnozzi recommended that a
tribute from the legislators in Fran’s area of the state also be presented.
Fran will not be reappointed; it is hoped that Cliff Haka will be
reappointed by Governor Granholm.

Representative Vagnozzi raised the issue that school children’s field trips
have been cut because of budget constraints; he hopes that some
emphasis will be placed on these cuts in the future, as visiting the
Michigan Library and Historical Center is a good experience for children.

Board members asked for an update on the work of the Digitization Task
Force; a presentation will be given to the Board in January or March 2006.

Sheryl Mase invited Board members to attend a welcoming

reception for Nancy Robertson as new State Librarian around 3pm on
Friday, January 13t, following the Board meeting.

The next meeting of the Board is Friday, January 13, 2006, at 1:00pm.

BARB BONGE MOVED ADJOURNMENT OF THE MEETING. NANCY
SKOWRONSKI SECONDED.

The meeting adjourned at 11:15 a.m.

Elaine Logan, Vice-Chair

Nancy R. Robertson, Acting State Librarian
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