Fairgrounds Advisory Committee

COMMITTEE MEETING MINUTES
Friday — September 21, 2012 — 10:00am

Members Present:  Greg O’Neal, Doris Ewing, Kim Tandy, Frank Hammer
Members Excused:  Craig Vanderburg

Staff Present: Kim Homan, Michigan Land Bank
Jill Robinson, Michigan Land Bank
Mario Morrow, LARA
Ryan Bridges, LARA
Steve Kline, LARA
Lynda Robinson, LARA

CALL TO ORDER
Chairman O’Neal, called the meeting to order at 10:10 am.

Jill Robinson presented the roll call. A quorum was declared.

APPROVAL OF AGENDA

Chairman O’Neal stated that there was not an agenda, but they would like to discuss how
the Advisory Committee is being utilized. Director Homan indicated that she was happy
to do so and also that Mario Morrow and staff from LARA were in attendance to present
a new initiative they have prepared. Chairman O’Neal asked that they present their idea.

State Fair Memory Project

Mario Morrow introduced the project. Ryan Bridges presented how the project is
envisioned — first by creating a Michigan State Fair Memory Committee — this could be
members of the Advisory Committee, members of the public or a combination of the two.
He discussed the creation of a “Virtual Scrapbook” as well as involving school age
students. LARA has the ability to conduct audio and video interviews and can also
publicize the project through social media as well as television ads and flyers.

Generally, Advisory Committee members thought this was a worthy project and thanked
the LARA team for their presentation (see attached).

GENERAL DISCUSSION

Chairman O’Neal steered the conversation to how the Advisory Committee is being
utilized. Director Homan made it clear that the Michigan Land Bank is charged with
finding a development proposal that is viable for the fairgrounds, not with resurrecting
the State Fair.

Member Ewing had several questions:



e When will the Advisory Committee be engaged with the current development
proposal;

Was the proposal from Magic Plus, LLC selected on its’ own merit;

When can the community expect to be involved,;

What is the legal structure;

Are developers going to put their own money into the development.

Director Homan stated that we all expected many proposals; we received three and only
one met the minimum standards to move forward by the MLB Board based on these
findings. Therefore, the one proposal is moving forward with the financial due diligence
— she will forward the items that have been requested of the developer.

The proposal from Magic Plus, LLC was reviewed by the Contract & Grants division of
MEDC and was selected based on the fact that they were the only proposal to meet the
minimum standards outlined in the RFP.

The MLB will contact the developer and set up a meeting with the Advisory Committee
and the Magic Plus, LLC before October 22, 2012.

The legal structure will be determined by lawyers on both sides. Through discussion, it
was decided that the Advisory Committee would forward a list to the MLB of the items
they would like discussed during the legal process. These ideas would include the
following:

e Would like Detroit based involvement in the construction of the development;
Would like to require that local businesses are located within the development;
Don’t want strip malls;

Consequences if plan isn’t followed and/or benchmarks are not met;
Inclusion of Detroit residents for long term permanent employment and
construction jobs.

A joint meeting will be set up with the Advisory Committee and some of the legal team
that will be working on an agreement in the future so these types of items can be
discussed.

Mario Morrow suggested sending out a weekly communication email to keep everyone
up to date on the process.

Previously the MLB agreed to provide a timeline on July 17 and has yet to do so. It was
asked that the MLB provide a timeline/calendar with important dates on it — keeping in
mind that things may change throughout the process.

Director Homan said a joint meeting will be set up with the Advisory Committee and the
MLB Board between October 22 and November 5, 2012. In addition, at some point
during this time the review team will meet as well.

In summary, Director Homan restated the following:



The Advisory Committee suggested that there would be a community meeting
within the next two weeks;

The MLB will set up a meeting with Magic Plus, LLC and the Advisory
Committee;

The MLB will set up a meeting with the Review Team; a joint meeting with the
MLB Board and the Advisory Committee (prior to November 5) and a weekly
phone call with Chairman O’Neal;

The Advisory Committee will provide a list of the items they would like
discussed during the legal process.

PUBLIC COMMENT

Chairman O’Neal asked for public comments.

Ed Bullock — ICARE, DDA Hazel Park

Bob Lang — don’t want big box stores; consider MSU Agriculture School

Rob McCall — Would like local small business owners/residents to have the
opportunity to be equity investors of the project; stated that where there is local
investment, there is stability

Jim Casha - lives in Canada; spent four days at Novi fair recently

Karen Hammer — State Fair Coalition; development needs to create jobs

Ann Kirwin — Memory Project — hopes that it will look at the farmer’s side of the
fair

Chairman O’Neal closed the public comment.

ADJOURNMENT

Motion: Member Tandy / Supported by: Member Ewing
MOTION WAS APPROVED UNANIMOUSLY
Meeting was adjourned at 12:12 pm

Respectfully submitted,
Jill Robinson
Property Analyst



