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June 2, 2014  

A Special Message from Governor Rick Snyder: 
Making Michigan a Great Place to Live Well and Age Well 
 
To the Michigan Legislature: 
 
The state’s older adult population is growing rapidly, just as it is in the rest of the 
country. There are nearly two million Michigan residents age 60 and older, a 20 percent 
increase over the past 10 years. By 2030, nearly one in four residents will be age 60 
and older.  
 
Michigan’s residents are living longer and are enjoying a better quality of life in their 
later years. The fastest growing segment of Michigan’s population is age 85 and older. 
As of 2010, there are more than 182,000 residents between the ages of 85 and 95, and 
more than 1,700 centenarians.  
 
Older adults have varying levels of independence as they age. While many are in good 
health, others have limited mobility. We must continue to improve our aging services 
and create opportunities for Michigan’s older adults to live not only a longer life, but a 
high quality one. To do so, there are four critically important factors worth considering.  
 
The first is living a healthy lifestyle. Nearly 42 percent of older adults are overweight and 
nearly 30 percent are obese. Eating right, exercising and maintaining a healthy weight 
are the keys to aging well.  
 
Remaining active and engaged is also important. Older adults in Michigan are rethinking 
retirement through volunteerism, education and entrepreneurial pursuits. In fact, nearly 
25 percent of older adults volunteered last year. We must retain the talents and skills of 
older adults at the same time we work to create opportunities for younger generations.  
 
We also can’t ignore the importance of financial security. Michigan’s families must take 
steps early to plan for their future. In addition, we all need to regularly reevaluate and 
adjust our retirement plans as we age.  
 
Finally, maintaining independence and choice is essential to living well. While the state 
plays a significant role through our aging network, residents and communities must also 
do their part. Older adults and our local communities should work together to make 
Michigan more “age-friendly.”  
 
The simple truth is that Michigan has work to do to prepare for its growing older adult 
population. The time is now for all of us to work together to make Michigan a place 
where our residents live well and age well. 
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Independence for Older Adults 
Age doesn’t matter; we all share a common goal of maintaining independence. 
 
Prevention 
Maintaining independence starts with maintaining a healthy lifestyle. Each of us can 
improve our health by eating right and exercising regularly.  
 
Michigan’s Health and Wellness 4 x 4 Plan can be used to achieve a healthy lifestyle. 
This plan centers on practicing healthy behaviors and monitoring key measures closely 
tied to chronic disease. Michigan is home to hundreds of great senior centers and local 
recreation facilities that are leading the way with health and wellness classes. I 
encourage Michigan’s older adults to find out what is available in their communities and 
take part in these activities.  
 
All across the state, communities, employers, health care providers and other 
organizations are working on innovative programs to improve health and wellness.  
Presbyterian Villages of Michigan (PVM) is doing just that. In urban, suburban and rural 
communities across the state, PVM is using evidence-based practices to help older 
adults eat healthier, increase physical activity, reduce their risk of falling and better 
manage chronic health conditions.  Through its Village Victory Cup, an annual daylong 
competition, it is inspiring older adults to engage in healthy behaviors year-round. 
 
The state will also continue to support health and wellness programs for older adults. In 
2013, in partnership with the Legislature, we created the Michigan Health Endowment 
Fund to improve the health and wellness of our state, with a focus on children and older 
adults.  With a starting fund balance of $100 million, I know the board is committed to 
finding innovative ways to improve the lives of older adults in Michigan.   
 
Family Caregivers 
While many older adults can live independently with little or no help, some need support 
and services to maintain their independence. 
 
Michigan has more than 1.2 million caregivers who often make great sacrifices to 
ensure their family and friends get the help they need. These individuals should be 
commended for their efforts.  
 
Employers can play an important role for family caregivers of older adults, just as they 
can for families with children. One Michigan employer that should be noted as a great 
example is Midland’s MidMichigan Health. A four-time winner of AARP’s Best 
Employers for Workers Over 50, MidMichigan Health offers older adults many 
workplace benefits. Employees are offered time off and short- and long-term leaves of 
absence to allow for caregiving.  Referral services are available for child care, care for 
grandchildren and elder care. Employees are offered flex time, compressed work 
schedules, job sharing, and telecommuting. Full-time employees can also move to part-
time work on a permanent or temporary basis.  
 
Today, I challenge the business community to embrace policies that help hard-working 
Michiganders strike the delicate balance between responsibilities at work and at home. 
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Commitment to Home and Community-Based Services 
Michigan has a legacy of providing quality services through a statewide network of Area 
Agencies on Aging and nearly 1,200 local service providers.  
 
In my 2014 State of the State address, I called for making Michigan a “no wait state” for 
services for our older adults. To do this, my proposed budget includes an additional 
investment of nearly $20 million for Meals on Wheels, in-home services and other 
programs that help older adults stay in their homes. 
 
This funding will equip our local partners with the resources they need to be more 
responsive to the needs of older residents. Currently, some individuals wait 180 days or 
more for critically important services, like Meals on Wheels and other in-home services.  
 
A great example of what these funds can do is seen through the work of UPCAP (Upper 
Peninsula Commission for Area Progress). This innovative organization goes the extra 
mile in service delivery for Michigan’s older adults. It provides services in all 15 
counties, including partnering with other providers like the Luce-Chippewa-Mackinac 
Community Action Agency to deliver meals by snowmobile.  
 
I know the Legislature shares my commitment to Michigan’s older adults and I urge 
them to make Michigan a “no wait state” for home and community-based services. This 
investment will allow thousands of older adults to live in the setting of their choice.   
 
Dementia 
June is Alzheimer’s and Brain Awareness Month. The fastest growing age group in 
Michigan is age 85 and older, and nearly half of those individuals will have some form of 
dementia. More than 180,000 Michiganders have Alzheimer’s disease. For the month of 
June, the Pure Michigan “M” will turn purple on state websites to raise awareness and 
honor those struggling with this disease every day. 
 
The Alzheimer’s Association of Michigan plays an important role in helping families care 
for individuals who have dementia. Earlier this year it asked the Legislature to support a 
pilot program called the Michigan Alzheimer’s Care and Support Program. This pilot will 
help families have a greater understanding of dementia and the supportive programs 
available in a home-based setting, leading to a higher quality of life for all involved.  
 
I want to thank the Alzheimer’s Association for bringing this program to Michigan’s 
attention. This is a program that deserves our support.  
 
In addition, a unique state program through the Michigan Historical Museum for 
individuals with dementia is called “Elder HeART.” This program gives people with 
dementia a chance to interact with others and explore exhibits from each decade which 
can help stimulate memories. Today, I am excited to announce the expansion of Elder 
HeART so more individuals can participate. I encourage other museums to consider 
adopting this innovative model and increasing opportunities for Michiganders with 
dementia.  
 
It is important to have programs available for individuals with dementia and their 
families. It is equally important that we come together to better understand and address 
dementia in our state. Recently, the University of Michigan, Michigan State University 
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and Wayne State University have developed the Michigan Alzheimer’s Disease 
Research Center which will foster and enhance innovative research in Alzheimer’s and 
dementia across the state. I applaud their leadership on this important issue. 

 
 

Putting People Above Programs 
Nursing Homes 
While Michigan continues to invest in home and community-based services, quality 
nursing homes are also an important component of our long-term care system.  
 
Too often, nursing home residents lack the choices that many of us living independently 
take for granted, like when to sleep or eat. Of Michigan’s more than 400 nursing homes, 
less than 30 percent have person-centered or culture change programs in place.  This 
needs to change. The adoption of these principles can improve the resident’s and the 
family’s care experience. 
 
For example, through the adoption of a nationally recognized culture change model, 
older adults who live at Thornapple Manor in Hastings maintain control over their daily 
lives according to their personal preferences. 
 
Michigan’s nursing homes are making strides to improve quality, based on national 
benchmarks, such as reduced hospital readmission rates and increased resident 
satisfaction. While we have seen improvements, there is more that we can and must do 
to improve the quality of care for Michigan’s 40,000 plus nursing home residents. 
 
To accelerate our state’s progress, I am directing the Department of Licensing and 
Regulatory Affairs (LARA), Department of Community Health (DCH) and the Office of 
Services to the Aging (OSA) to develop Michigan-specific quality measures and person-
centered performance incentives for nursing homes. Together, this team will work to 
develop a model similar to Michigan’s Agriculture Environmental Assurance Program 
where industry can choose to proactively participate, outcomes are improved and we all 
win.   
 
A Long-Term Plan for Long-Term Care 
Accessing long-term care has been challenging for many Michigan residents for 
decades due to a lack of coordination between state departments. We recognize the 
need to put people first and are working to better coordinate our aging efforts at the 
state level.  
 
For example, today individuals with both Medicare and Medicaid coverage have to 
navigate two completely independent, complicated programs. Through the new MI 
Health Link program, all services will be integrated into a single health care delivery 
model. MI Health Link will launch in four areas in 2015 including the Upper Peninsula, 
eight counties in southwest Michigan, Macomb County, and Wayne County. This 
important first step will integrate services for more than 100,000 older adults.  
 
Despite this progress, we know there is more work to be done. The Long-Term Care 
Supports and Services Advisory Commission spent the past year reviewing strategies to 
revamp Michigan’s long-term care system. Those recommendations focus on a 
coordinated system that puts people above programs.  
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I applaud the work of the commission. As a result, I am directing OSA in conjunction 
with the Good Government Leadership Team to lead an effort to reinvent our long-term 
care system in partnership with the Department of Human Services, DCH and LARA.  
 
Access to Programs and Services  
Michigan has numerous programs that need to be packaged in a way that will be easily 
accessible. Currently it is challenging for older adults and their families to figure out 
what aging services are available to them. This is largely due to the fact that there is not 
one place dedicated to connecting older adults to all available services.  
 
This is not a unique challenge. Historically, Michigan’s veterans did not have easy 
access to services and support. Michigan has more than 660,000 veterans, almost half 
of whom are 65 and older. Many of these individuals have not applied for benefits that 
were earned through their military service. With the creation of the Michigan Veterans 
Affairs Agency, we have begun to increase coordination among all programs for our 
veterans, including programs for older adults.  This will help to ensure our veterans 
receive the benefits they have earned.  
 
All of our older adults deserve easy access to services too. I am directing the 
Department of Technology Management and Budget in partnership with OSA, to build a 
new website for older adults and their families to get connected to Michigan’s aging-
related programs and services.  This website will be consumer-driven and ultimately 
lead to a single portal for aging resources in our state by early 2015.   

 
Safety and Security 

Adult Protective Services 
DHS is charged with protecting Michigan’s vulnerable adults from abuse, neglect and 
exploitation through its Adult Protective Services (APS) program. APS maintains a 24-
hour hotline to take calls of suspected abuse. From 2013-14, APS saw referrals of 
vulnerable adults increase approximately 31 percent.   
 
Unfortunately, not all of our older adults have been getting the service they need 
through APS. Many have not received timely assistance, comprehensive follow up or 
easy entry into this program. This is not acceptable. We will do far better and DHS has 
already taken steps to ensure that we do.  
 
Where the program fell short to meet the needs of our older adults, action has been and 
will continue to be taken.  This includes review of cases, improved oversight and 
accountability and, where appropriate, disciplinary action.   
 
Elder Abuse Prevention  
Ensuring the safety and security of our older residents is critical to Michigan’s 
reinvention. Each year thousands of older adults in Michigan fall victim to elder abuse, 
neglect or exploitation. The costs of these crimes, both financial and emotional, are 
devastating.   
 
Significant strides have been made in the past few years, most notably, a 10-bill 
package of elder abuse prevention legislation, improving Michigan’s ability to prevent, 
detect and investigate elder abuse and strengthening penalties for those convicted of 
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crimes against older adults.  
 
Michigan adults age 65 or older make up about 15 percent of all fraud crime victims in 
the state. Michigan can and should partner with its financial institutions to ensure older 
adults are aware of certain terms and conditions of joint accounts before opening the 
account. Together with the help of the local banks and credit unions, we can prevent 
unacceptable financial exploitation of our older residents.  
 
Also, Michigan needs additional resources to help integrate elder abuse prevention 
efforts into state and local service systems. Many communities have already worked 
hard to train law enforcement officers, health care providers and other professionals to 
recognize and respond to elder abuse, but we can do more. My proposed budget 
includes an additional $1 million to address elder abuse.  
 
I urge the Legislature to support this investment to help prevent and reduce crimes 
against Michigan’s older adults. These much-needed resources will fund a new 
integrated reporting system, additional training and the formation of the Michigan Elder 
Abuse Prevention Task Force. 
 
No one organization can stop elder abuse. The state, Michigan’s aging network, the 
justice system, law enforcement and the financial industry must work together to 
prevent and reduce elder abuse crimes. June 15 is Elder and Vulnerable Adult Abuse 
Awareness Day in Michigan. Let’s use this important day as an opportunity to raise 
awareness and do our part to prevent and report these terrible crimes. 
 

Age-Friendly Michigan 
Age-friendly communities are part of a placemaking strategy that capitalizes on local 
assets and creates good public spaces. When people live, work and play in a walkable 
place, it results in social, economic and health benefits for themselves and their 
communities.  
 
Michigan has great programs to help communities be more age-friendly. OSA’s 
Communities for a Lifetime (CFL) program was developed by the Michigan Commission 
on Services to the Aging. Through this program, communities review a variety of areas 
including walkability and access to healthcare and develop an action plan. Twenty-three 
communities across Michigan have received CFL designation since the program began. 
 
A great example of a city doing wonderful things is Auburn Hills. Auburn Hills received 
designation as a CFL in April of 2013 by reviewing assets and opportunities for 
improvement in multiple categories including walkability, safety, transportation, 
supportive community systems, housing, commerce and enrichment.  In addition to 
receiving their CFL designation, the city also enrolled in AARP’s Age Friendly 
Communities Network.  
 
Our state departments can do more to help create age-friendly places. Today I charge 
the Michigan State Housing Authority (MSHDA) to partner with communities to create 
more age-friendly places by working with OSA and Michigan Economic Development 
Corporation (MEDC) to align the state’s community development programs.  
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Access to Transportation  
Part of making Michigan more age-friendly is the availability of transportation options 
within our communities and throughout the state. We need to ensure there are reliable, 
affordable transportation options for older adults.   
 
Michigan has a well-developed network of local transit agencies and authorities.  There 
is some level of transit in all 83 counties, including 58 with countywide service. 
Michigan’s 78 transit agencies provided 4.4 million rides to older adults last year.  
 
While the majority of Michiganders have access to public transit services, services are 
not uniform throughout the state.  Like many other government services, transit is 
organized according to local political jurisdictions.  Some transit agencies serve a single 
city or village.  Others serve multiple cities and townships but not an entire county and 
only a handful operate within a multi-county area. Transit trips that require crossing from 
one jurisdiction to another may be very difficult, and in some cases, impossible.  
 
A great example of an agency that coordinated to make service simpler to use is the 
Thunder Bay Transportation Authority (TBTA). Prior to 2006, the city of Alpena operated 
a dial-a-ride bus service, and the Thunder Bay Transportation Corporation provided 
specialized services to seniors and persons with disabilities in the surrounding county 
areas. In 2006 the TBTA was formed to better coordinate service and now operates 
seamless service throughout Alpena, Alcona and Montmorency counties.  
 
Michiganders, including many older adults, need regional mobility and transit providers 
need to become more regionally focused. This is both an urban and rural issue. While 
Michigan took an important step with the creation of the Regional Transportation 
Authority (RTA), Southeast Michigan is not the only region that needs regional transit. 
 
Today I direct the Michigan Department of Transportation (MDOT) to partner with our 
metropolitan planning organizations and regional planning agencies to work on the 
issue of regional transit mobility. Michigan needs to identify the most significant gaps in 
regional mobility, especially for the aging population, and eliminate those gaps. A critical 
first step is to achieve better coordination between transit agencies for more efficient 
and effective transfers from one transit service to a service in the neighboring county.  
 

Talent 
As we continue Michigan’s comeback, we must do a better job of harnessing the talents 
and skills of our state’s older residents. Michigan’s older adults have vast knowledge 
and experience – we should look to them to help shape Michigan’s future. 
 
Volunteerism 
In 2012, more than 2.2 million Michigan residents volunteered in some capacity, nearly 
a quarter of whom were older adults. Older volunteers typically dedicate more time than 
any other age group.   
 
Older adult volunteers help communities in a variety ways, from helping other older 
adults live independently in their homes to tutoring and mentoring at-risk children.  
 



8 
 

It’s been demonstrated that young people benefit from interpersonal relationships with 
persons from a different age group, who can provide guidance, wisdom and support. 
Likewise, older adults benefit from interaction with young people. 
 
We’ve seen examples all across the country of how older adult volunteers can help 
children learn and grow. For example, New York City formed the NYC School Success 
Mentoring Program, which helps chronically absent students stay in school through the 
use of older adult volunteers. This program helped older adults connect to their 
community and students gained more than 11,800 days of attendance. 
 
Today I’m charging DHS and OSA with launching a pilot program in select Pathways to 
Potential schools. This pilot will connect older adults with schools, opportunities to 
mentor and a space to interact with all generations. I’m proud to announce today that 
our first pilot will be in a Detroit Public School this fall.   
 
As we expand volunteer opportunities, we can learn from strong local efforts like the 
Grand Rapids Encore Initiative. This program, with support from the Grand Rapids 
Community Foundation, has more than 30 local nonprofits that are matched with 
volunteers age 50 and older. Its work demonstrates that the energy and expertise of 
older adults is a powerful tool that can help organizations achieve their missions.  
 
Traditionally, Encore participants have engaged with the non-profit and private sectors, 
but today I am proud to announce a new Encore Executives-in-Residence Program with 
the State of Michigan. We too have much to learn from the experience of our older 
adults. This new partnership will engage top-level talent who are on the verge of 
retirement but have a passion to contribute to the greater good.  
 
With so many great ways to get involved, I encourage residents to visit 
www.DoSomethingMichigan.com to get connected with local volunteer opportunities.  
 
Older Adult Workforce 
Changing perceptions of retirement, increased workplace flexibility and the healthy 
aging of our older population are all contributing to people working longer. Even with 
these trends, job creators are finding it challenging to develop and retain talent, and 
older job seekers are struggling to connect their expertise with employer’s needs.  
 
Talent remains the biggest resource for employers and is a driver of economic growth in 
the state. We have some of the best and brightest older adults in the country.  The 
retirement of the baby boomer population doesn’t have to lead to a significant loss of 
talent in our job market.  
 
Job providers with new and innovative programs to attract and retain older workers will 
reap many positive benefits. Workforce planning is a necessity in today’s competitive, 
global economy.  
 
One company that is leading the way is Bosch Enterprises, a global engineering firm 
with a strong presence in Michigan. Recognizing the need to retain their critical 
engineering talent, workers close to retirement or those simply requiring more flexible 
work have the option to work as consultants through a Bosch subsidiary. The program 
averages about 650 participants with 150 on an assignment at any given time. This is a 

http://www.dosomethingmichigan.com/
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great example of how we can retain the best talent in Michigan. I encourage other 
companies to adopt similar programs, especially those looking to retain talent in the 
skilled trades workforce.   
 
There are a broad range of policies that can and must be implemented to attract and 
retain our most experienced workers. They include options like flex time, job sharing, 
part-time employment, job rotation, and on-call work.  In addition, businesses need to 
take advantage of older workers’ experience to mentor younger talent. 
 
Today, I’m directing the MEDC and the Workforce Development Agency to work with 
our private sector partners like Kelly Services and the Michigan Manufacturers 
Association to educate businesses about the positive benefits of employing mature 
workers. To support this, I’m also directing the MEDC to enhance the www.MITalent.org 
website.   
 
It’s clear that for our businesses to thrive we need to not only train new talent, but retain 
older talent. Leveraging the skills of older adults will help us meet the demands of a 21st 
century economy.  
 
Health Care Industry Workforce 
The aging of Michigan’s population will result in an increased demand on Michigan’s 
health care system.  
 
Older adults account for a disproportionate share of healthcare services including 34 
percent of all prescriptions, 38 percent of all emergency medical responses and 90 
percent of all nursing home use. This is why it is critically important that Michigan’s 
health care system prepare for its aging population now.  
 
However, this is just one piece of a larger health care workforce puzzle. We must 
facilitate better access to necessary care and medications for all Michiganders, while 
ensuring providers have adequate education and training to provide services. As part of 
our efforts to modernize our state’s public health code, we will take steps to ensure that 
our laws and regulations enable this access. 
 
Entrepreneurs 
Our youngest entrepreneurs are often highlighted for their achievement. However, it is 
not just our youngest innovators that are growing companies and creating jobs. In fact, 
far from it. Older adults make up the fastest growing age segment of entrepreneurs in 
the country. In 2012 about 20 percent of all new businesses in the United States were 
started by entrepreneurs age 50 to 59.  
 
The idea of senior entrepreneurship is not new to Wally Blume of Wayland. Blume 
worked in the dairy business for two decades, first for the grocery chain Kroger, and 
later as sales and marketing director for a large dairy in Michigan. In 2000 at age 61, 
Blume mortgaged his house and leveraged every asset he could, buying out his 
partners to start a new business. That same year, he launched Denali Flavors, a 
marketing and licensing company that creates new ice cream and dessert concepts, like 
“Moose Tracks,” for independent regional dairies nationwide. Now in his 70s, Blume’s 
company is growing rapidly, with annual sales reaching $100 million.  
 

http://www.mitalent.org/
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Today, many older adults are seeking an encore career or considering 
entrepreneurship.  There are a lot of resources available, but the hard part is navigating 
the system and knowing where to start. It’s time to put all of these resources in one 
place and market and streamline access to these programs so older adults who are 
interested in being an entrepreneur can get the information they need.   
 
To accomplish this, I’m directing the MEDC to better coordinate entrepreneurial 
resources and increase access for older adults. MEDC will be responsible for working 
more closely with the federal partners and programs from the Small Business 
Administration, including the Senior Corps of Retired Executives (SCORE) and the 
Small Business and Development Centers (SBDC), as well as coordinating efforts with 
our state and local public and private sector partners.  
 

Reinventing Retirement 
Older adults have helped to build the Michigan we know and love today. As the state 
plans for the future it must make responsible decisions to ensure future generations 
have the same opportunities as those who came before them.  

 The way many Michiganders view retirement has changed and will continue to do so in 
the future. Today’s retirees live longer, are more active, are more connected to their 
community, and continue to be an important contributor to society.  

It’s important for all residents to understand why we made changes to Michigan's 
retirement income exemption. Some want Michigan seniors to believe that the reforms 
we made to that exemption were done to harm them and will cause significant hardship. 
That is simply not the case.  

Since the 1960’s, inequities in the tax system led to people paying different effective tax 
rates even if they had the same income. A fair solution was to make reforms to the 
system. The reforms we implemented protect current seniors, who experience no 
change to their retirement income exemption. The reforms also lowered everyone’s tax 
rate, and they will gradually transform the existing exemption, which only benefits some 
seniors, into a senior exemption that benefits all seniors.   

Reforming the retirement income exemption and transforming it into a broad based 
exemption that benefits all seniors created a more simple, fair and efficient tax system 
and it was the right thing to do. Even after the changes, Michigan’s senior exemption is 
the 8th most generous in the nation.   

I’m proud of Michigan’s seniors and the commitment they have to Michigan’s comeback. 

Retirement Planning 
Everyone wants to be financially secure in retirement. Planning is the key and there are 
many decisions Michiganders need to make as they plan for their later years.   
 
Choosing when to retire is an important first step. Decisions made sooner rather than 
later ensure a greater chance of financial security. For those who still haven’t had these 
conversations with family or financial professionals, it’s never too late to plan for the 
future. Every Michigander should have access to the best tools available to do so.  
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I’ve directed the Department of Insurance and Financial Services (DIFS) to create 
comprehensive financial planning tools and to coordinate with OSA, state financial 
experts and community leaders to develop a public awareness campaign. It will provide 
older adults and Michigan families a place to go to get information, better tools and 
guidance to navigate financial challenges that can derail even the best plans. 
 
Lifelong Learning 
There are numerous lifelong learning opportunities all across the state for older adults. 
Many colleges and universities have senior-specific programs and many of these are 
even free or low-cost. When older adults commit to lifelong learning it benefits them, 
their community and the state. 
 
One of the leaders in enrollment for adults age 65 and older is Kellogg Community 
College in Battle Creek. Both the college and the community should be commended for 
demonstrating a commitment to lifelong learning.   
 
In addition to traditional education opportunities, we know that today’s learning need not 
be limited by distance or the four walls of a classroom. Numerous online learning 
opportunities offer flexible and affordable options and should be considered. 
 
I encourage Michigan’s older adults to reach out to their local educational institution and 
see what it has to offer. 
 
Travel and Recreation  
Travel and recreation play an important role in the lives of older adults. Michigan is 
home to an abundance of natural beauty just waiting to be enjoyed. The state has the 
world's longest freshwater coastline, hundreds of public beaches and hundreds of miles 
of hiking trails. In addition, Michigan has world-class museums, art galleries, festivals, 
and events. This is why we welcome between 75 and 85 million leisure travelers each 
and every year. 
 
Michigan’s older adults are active participants in Michigan’s natural and cultural 
resources. They provide tremendous volunteer support to the Michigan Department of 
Natural Resources (DNR) and other organizations that engage in resource 
management across the state.  
 
In 2013, more than 200,000 Michigan older adults age 65 and older purchased at least 
one hunting or fishing license and when surveyed, 75 percent reported that they 
engaged in at least one outdoor recreation activity in the previous year.  
 
Older adult volunteers play a key role in the state’s work with natural resources. The 
“On-the-Ground” partnership with the Michigan United Conservation Clubs is a good 
example of this. Volunteers spend an afternoon assisting in wildlife habitat creation on 
state game areas. Approximately 25 percent of volunteers are older adults. 
 
Older adults are also critical to helping young people get engaged in the outdoors and 
are among the best recruiters we have to ensure future generations continue Michigan’s 
strong heritage of hunting and fishing. For example, more than 550 of the state’s 3,200 
Hunter Education instructors are age 65 and older. Notably, 42 of them have been 
volunteers for 40 or more years. 
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From camping to lighthouse tours, I encourage everyone, especially our older adults to 
get outside, go new places and check out what’s new in Pure Michigan.  
 

Conclusion 
To ensure Michigan is a great place to age well, the state, the private sector, our 
communities and each Michigander will need to do his or her part. 
 
The state can do its part by supporting those who are most vulnerable and by providing 
quality services to those who need a helping hand. In addition, the state must partner 
with the private sector to increase awareness of financial planning resources and 
opportunities for encore careers.   
 
Michiganders can enrich their own lives by committing to a healthy lifestyle, remaining 
active and engaged, taking steps to achieve financial security, and maintain 
independence.  
 
Michigan’s population is aging rapidly. We will miss great opportunities if we don’t 
support, value and make use of the experience, knowledge and extraordinary talents of 
our older residents.  
 
Let’s all make a commitment today to plan for the future and continue to make Michigan 
a place where our residents can live well and age well.  
 
 



 
 

 

 

 
 

 
Welcome 
 
The Person Centered Planning Certification (PCPC) is an innovative, proactive, and 
voluntary program of enhancing resident choice and decision making in a long term 
setting through a three phase process.  This process includes education, 
implementation and on site verification to ensure (the) provider has implemented person 
centered planning. 
 
After becoming PCP verified, a provider can display their certificate signifying that a 
long term setting is Person Centered Planning Certified. 
 
To get started: 
 
View the free person centered web based training video available through the state and 
submit proof (employee list and employee sign in sheet) that all employees have viewed 
the video.  The link to the training is found here: http://www.starling-elearning.org/ 
 
Contact Tari Muniz at MunizT@Michigan.gov at Aging and Adult Services Agency for 
information and site review requests. 
 
 
 

http://www.starling-elearning.org/
mailto:MunizT@Michigan.gov


 
 

 

 

Process for Culture Change in Long Term Settings 
 

 
1. We send overview of Person Centered Planning Certification Program to LARA.  

  
2. LARA distributes to skilled nursing facilities, adult foster care facilities, and 

homes for the aged facilities. 
 

3. Aging and Adult Services Agency (AASA) will verify employee list and signatures 
that indicate they viewed the free half hour video on person centered planning. 
 

4. AASA will be available to offer more training and implementation ideas. 
 

5. On site visits to measure benchmarks to be performed by AASA-to take no 
longer than 1 hour at one place. 
 

6. LARA and AASA determine if person centered planning is in place and present 
certificate for long term setting to display. 
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What to evaluate in LTC for culture change 

 

Do the CNAs/nursing assistants take care of the same group of residents each 
time they work, or do you rotate the assignments after a period of time? 

Listen for: "Consistent Assignment." "With few exceptions, our caregivers care for the 
same group of residents each time they come to work."   

Yes  

No  

Recommendation: 
_____________________________________________________________________________________
_____________________________________________________________________________________ 

Will the residents be awakened at a set time in the morning or will they have a 
choice?  

Listen for: "Residents may choose to sleep as long as they want without being 
awakened. 

Yes  

No  

Recommendation: 
_____________________________________________________________________________________
_____________________________________________________________________________________ 

What is your policy regarding food choices and alternatives?  

Listen for: "Let me show you a list of the alternatives we always have on hand if 
someone does not like the main entree being offered. Do you think your loved one 
would be satisfied with these? If not, we can usually accommodate her wishes." 

Yes  

No  

Recommendation: 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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What is your mission statement? Is staff able to share the mission in their own 
words and indicate that it is meaningful to their work? 

Listen for: "Our mission statement is….We try very hard to make our mission not just 
words but part of daily life for people who live and work here."  

 
Yes  

No  

Recommendation: 
_____________________________________________________________________________________
_____________________________________________________________________________________ 

How is your nursing home involved in culture change?  

Listen for: "We have a committee that works on making our place a home for residents 
who live here. Residents and families serve on the committee. Staff members attend the 
state coalition meetings and go to conferences to learn more. Several of our staff 
(including direct care workers) have visited other places involved in culture change. We 
have consistent assignment so that our staff can get to know the residents they are 
caring for including their individual needs and wishes." 
 

Yes  

No  

Recommendation: 
_____________________________________________________________________________________
_____________________________________________________________________________________ 

Will the residents be awakened at a set time in the morning or will they have a 
choice?  

Listen for: "Residents may choose to sleep as long as they want without being 
awakened. 

Yes  

No  

Recommendation: 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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To get a feel of the tone of the nursing home during your "walk-about," look at the colors 
(furniture, walls, floors), lighting, real or artificial plants, bird cages and fish tanks, other 
animals, smells, lighting, signs, elements of privacy, options for sitting alone, 
conversation areas, and residents' facial expressions. Are staff and residents interacting 
in what looks like interest and kindness?  
 
Look at the types of activities that are posted. Check to see if Resident Council and 
Family Council materials, and ombudsman contact information, are posted in obvious 
places and at a level where a person in a wheelchair could read them. The last report of 
the state survey should be available for you to review. Talk to residents and families 
when you are visiting. Ask them how they feel about the place and if they would 
recommend it. Remember that if you ask this in the presence of a staff person, 
individuals may fear sharing negative comments and so may give you an inaccurate 
impression. 

 

 


