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1
MS. MOGK:
Good morning.
Let's call this

2
meeting to order.
This is the, as you know, the Commission

3
for the Blind, which is the advisory body for the Bureau of

4
Services for Blind Persons, and we welcome Commissioners and

5
certainly members of the public, as well as staff members.

6
There are a couple of announcements to start with -- actually,

7
one, and that is that the meeting is being audio streamed on

8
the internet.
However, due to complications with the State

9
phone system, listeners will not be able to phone in questions

10
or comments.
The Bureau is working on this technical issue

11
and hopes to have phone call questions and statements at the

12
next meeting.

13
Individuals listening to this meeting on the

14
audio streaming may send written, braille or e-mail questions

15
and/or comments to the Commission at its e-mail address.

16
Further questions and/or comments may also be sent to the

17
Bureau Director, Ed Rodgers, at rodgerse@michigan.gov.
At

18
this point, before we get going, I would like everybody in the

19
room to introduce themselves, and I'll start.
I'm Lylas Mogk,

20
the Chair.
I'm an ophthalmologist with the Henry Ford System

21
in Detroit.
I run a center for vision rehabilitation.
Let's

22
start at the left end of this u-shaped table with LeeAnn.

23
MS. BUCKINGHAM:
Good morning.
My name is

24
LeeAnn Buckingham.
I am, obviously, vision impaired.
I own a

25
business in Okemos.
I've been in business for 13 years.
I

1
started losing my sight at two years after starting my

2
business, and have been able to continue and grow.
We now

3
have eight employees, and I've lived in the area all my life.

4
I also volunteer, and give donations to schools in the area,

5
and do as much as I can to help in the community.

6
MS. DUNN:
Good morning.
This is Marianne

7
Dunn.
I am a psychologist in the Grand Rapids area, and

8
parent of 17-year-old twins who are blind.
One of them

9
currently is taking part in the BSBP college prep program, and

10
is attending a class at Western, and living in a dorm down

11
there.
So I'm thankful that their services are available.

12
MR. SIBLEY:
Good morning.
I'm Joe Sibley.
My

13
other half is President of Michigan Council of Blind and

14
Visually Impaired the Michigan of the American Counsel of the

15
Blind.
I live in the Grand Rapids area.
I've been legally

16
blind for about 15 years.
I worked in radio broadcasting for

17
22 years before that, and it is a pleasure to be here this

18
morning.

19
MR. GAYNOR:
Good morning.
My name is Gary

20
Gaynor.
I operate the visually impaired information center.

21
I am legally blind from retinitis pigmentosa.
The funny part,

22
or scary part when I think about it, is when I was diagnosed

23
at 22 I was already legal blind, but I was driving and doing

24
different things but just didn't know exactly what.
So I am

25
very thankful to be here.
This is a great opportunity that we

1
can help and serve the blind and visually impaired of

2
Michigan.

3
MS. BARNES-PARKER:
Good morning.
My name is

4
Josie Parker.
I'm here from the district library, public

5
library in Ann Arbor, and that also includes the Washtenaw

6
County library for the blind and physically handicapped.
I am

7
someone with macular degeneration, and I also have a diagnosis

8
of Amblyopia since I was about four.
So I have empathy, and

9
I'm very grateful to serve on this Commission.

10
MR. RODGERS:
Good morning.
I'm Ed Rodgers.

11
I'm the director of BSBP.
I've been legally blind since

12
birth.
I'm a graduate of the Michigan School For The Blind,

13
and Michigan State University, and University of South

14
Carolina.
I've been the director of the Bureau ever since it

15
took effect on October 1st, 2012.

16
MS. LUZENSKI:
Good morning.
I'm Sue Luzenski,

17
and I am the assistant to Director Rodgers of the Bureau and

18
also the secretary to the Board.
And I've been with the State

19
for five years.

20
MS. ZANGER:
Good morning.
This is Constance

21
Zanger.
I'm the Business Enterprise Program manager.

22
MR. PEMBLE:
I'm Mike Pemble.
I'm the deputy

23
director and the director of the administrative services

24
division to remember Bureau of services for the Blind.

25
MR. SANTAG:
Hi.
I'm Joe Santag.
Second vice

1
president National Federation of the Blind of Michigan.

2
MR. EAGLE:
Mark Eagle NFB of Michigan,

3
treasurer.

4
MR. EAGLE:
Terry Eagle, president, Michigan

5
Association of Blind Merchants of the National Federation of

6
the Blind of Michigan.

7
MS. YARGER:
Good morning.
Valerie Barnum

8
Yarger, staff to the State Wide Independent Living Council.

9
MR. JONES:
Good morning.
Leamon Jones,

10
Consumer Services Director.

11
MS. KISIEL:
Good morning.
Lisa Kisiel, acting

12
Director of the Training Center.

13
MS. MCVOY:
Good morning.
I'm Shannon McVoy.

14
I'm the acting west region manager for the Services for 

15
Blind Persons.

16
MS. JAHSHAN:
Good morning.
I'm Elham Jahshan

17
from Michigan Rehabilitation & Advocacy Service.

18
MS. MOGK:
Okay.
At this meeting we will not

19
be approving the transcript of the last meeting because it was

20
not quite available soon enough for everybody to review it.

21
So we'll do both meeting reviews at the next meeting.
This is

22
our fourth meeting, and it is one day more than six months to

23
the day from our first meeting, January 17th.
At that time,

24
we divided ourselves into three subcommittees to address the

25
three priority programs, the BEP, the Consumer Services, and

1
the Training Center.
In those six months the subcommittees

2
have met with three directors and 20 staff members as well as

3
with several BEP operators and have reviewed selected client

4
charts.
At this juncture, the purpose of this meeting is to

5
return to the source or maybe I should call it the force, Ed

6
and Mike, and pose some new questions that are on our minds,

7
which we'll do first.
And then to summarize, questions that

8
we had previously submitted in writing, and the answers that

9
Ed and Mike were kind enough to send in writing, and then

10
elaborate on those.
And then we will also update each other

11
and you on what the subcommittees have been doing since the

12
last meeting.
So let's start with the report from Director

13
Rodgers.
And we have listed three -- I'm sorry, five

14
different questions or topics of this.
So if, Ed, you want to

15
go and just do them one at a time and have at it.

16
MR. RODGERS:
I would suggest, Madam Chair,

17
that I do a topic and then if the Commission has any

18
questions, address them, and then move onto the next topic.

19
MS. MOGK:
Yes.

20
MR. RODGERS:
Is that acceptable?

21
MS. MOGK:
Yep.

22
MR. RODGERS:
Okay.
The first one is the

23
status of the proposed charter school for the blind.
The

24
status is that we are still in a review and analyzing stage.

25
We haven't got down to the fine points of actually planning

1
how such a school would run, and whether or not it would be

2
either a day school or residential school, and whether or not

3
it might be set up as a center school or a regional school

4
with several branches in major cities.
We are still reviewing

5
and receiving material from other schools for the blind.

6
We're still enthusiastic about being able to offer parents in

7
the future an alternative to mainstreaming.

8
Parents ought to have choice.
Governor

9
Snyder's administration believes in choice, and that's why we

10
are looking at an alternative education system for our blind

11
youth, which a school for the blind could offer and did in the

12
past.
We are receiving information from various states.
If

13
you draw a line from the eastern tip of Lake Erie, or it's

14
close to Lake Ontario, and draw that line all the way down to

15
the Gulf of Mexico, and then draw a line on the western border

16
of North Dakota and then draw that all the way down to Texas,

17
you will find that every state within that corridor has a

18
school for the blind except Michigan, whether it's North

19
Dakota, South Dakota, Oklahoma, Texas, Louisiana, but if I try

20
to list them all, I'll probably forget one, Minnesota,

21
Wisconsin, Indiana, Ohio, Western Pennsylvania, they all have

22
a form of a school for the blind.

23
So one of the first questions I asked staff

24
when I became the director was:
Is this something we should

25
be exploring; and, if so, in what form?
And we're still in

1
those developmental stages.
It's obviously not going to

2
happen overnight.
So that's the status of that project.

3
MS. MOGK:
Thank you.
Does anybody have any

4
questions or comments?

5
MR. SIBLEY:
I have a question.
This is Joe

6
Sibley.
Do you see this as a function, if the school is

7
developed, is that a function of the Bureau or is that a

8
separate entity, just to be clear?

9
MR. RODGERS:
We haven't answered that

10
question.
That's a very good question.
Obviously, it could

11
be run three ways:
Number one is a charter school, run as an

12
independent school; number two, as an entity or division

13
within our Bureau; or number three, through the Department of

14
Education, which was the old structure when MSB was in

15
Lansing, before it was transferred to Flint and then

16
dismantled.
So we haven't reached any kind of conclusion on

17
that yet.

18
It appears as though most of the schools for

19
the blind in that corridor, for want of a better word we'll

20
call it the Rodger's corridor for right now, I was a minor in

21
geography so I love geography, one of the things we'll have to

22
determine is what's the most effective and efficient way to do

23
it in terms of administrative structure and as well as cost

24
too.
Because in this timeframe that we're all living in now,

25
cost is something we have to look at.
Budget is one of those

1
issues.
It's the big gorilla in the room, sort of speak.

2
It's not going to go away.

3
MS. MOGK:
Thanks, Ed.
Any others?

4
MS. DUNN:
Yes.
I had a couple of questions.

5
This is Marianne Dunn.
Hi, Ed.
Are there any of the State

6
schools operated as charter schools, currently?

7
MR. RODGERS:
You know, I've only looked at, so

8
far -- I must apologize.
I've only looked at about seven of

9
them so far, and I'm not aware of any of those being a charter

10
school per se as it would be set up in Michigan.

11
MS. DUNN:
Okay.
And as far as coordinating

12
with the Department of Education, is that something that you

13
are going to take as part of this review process or are you

14
looking more toward a private model?

15
MR. RODGERS:
No.
I've already met on a couple

16
of occasions with representatives of the Department Of

17
Education.
Obviously, they need to be included in any

18
discussions in terms of whether or not we should even

19
establish one.
And then if so, what the model should be.
So,

20
obviously, DOE has to be part of those discussions.
Because

21
right now some of the funding that would be used for a new

22
school for the blind is obviously funding that is in the

23
Department Of Education.
So it's not something that you're

24
going to go down that road on your own.

25
We need to work with, obviously, budget

1
management, we need to work with the Department Of Education,

2
the Governor's office, the Legislature, et cetera.
This is a

3
lengthy process, and this is not something that's going to

4
happen overnight.

5
MS. DUNN:
I'm just recalling the minutes of

6
the other body that you report to, the MSR?

7
MS. LUZENSKI:
MCRS, yeah.

8
MS. DUNN:
MCRS.
I know they changed their

9
alphabet.
And it seemed pretty clear that you were going

10
ahead with this, and it was something that was a definite, no?

11
MR. RODGERS:
Well, I was going ahead with it.

12
Whether or not it's a definite, you know, we all have losses.

13
And in my mind, it's something that we need to explore, and I

14
think it's needed.
And I think I announced that at the MCRS

15
meeting when we had that discussion, that I believe that all

16
the data indicates, and I haven't collected it all yet, but

17
all the admission data indicates that we really ought to be

18
establishing a mainstreaming for children.
And obviously --

19
MS. DUNN:
Where is that data coming from?
I'm

20
sorry.

21
MR. RODGERS:
From the various other schools of

22
the blind, as I'm looking at their operations, okay.
And

23
that's the beginning data.
Then from there we've got to look

24
at our state data.
So that's why I say this is a long

25
process, Marianne.
And it's not something that's going to

1
happen overnight.
And when I talked about it at the MCRS

2
meeting, I talked about it as not being a short term but a

3
long time term project.
Now in the end, people above me in

4
the chain of command, so to speak, will make the ultimate

5
determination whether or not we have one.

6
MS. DUNN:
And parent input?

7
MR. RODGERS:
There will be parent input once

8
the preliminary information gathering stage has been

9
completed, obviously.
We certainly would want input from this

10
Commission, once we've gathered the data.
We certainly would

11
want input from MCRS.
We would also want input from the

12
various associations that represent consumers as well as the

13
parent groups.

14
MS. DUNN:
I would be happy to share some ideas

15
for alternatives.
As a parent, I know very few parents who

16
are interested in having their children attend any kind of

17
residential program, but that certainly doesn't preclude the

18
implementation of some type of distance learning or virtual

19
teacher consultant program that I think could be very

20
effective, especially in our outlying areas.
So there's a lot

21
of thought and a lot of experience that I feel I represent as

22
part of Michigan parents of the visually impaired.
So I would

23
just want to assert that it's very important that that broad

24
collection of data be undertaken.
Thanks.

25
MR. RODGERS:
Thank you.

1
MS. MOGK:
Okay.
How about number two, status

2
of the training center director appointment?

3
MR. RODGERS:
Very pertinent, very current

4
topic.
We are in the process of conducting interviews on who

5
will be the permanent director of the training center.

6
Interviews are scheduled for tomorrow, Monday, and Tuesday.

7
We're interviewing seven or eight candidates who made the

8
final cut.
The original process started out with about 200

9
applications.
Then there's a thing called NEOGOV that's with

10
the Department of Civil Service where they look at initial

11
qualifications.

12
For example, if one of the qualifications to

13
have this job were to have a master's degree and an individual

14
didn't have a master's degree but only had a bachelor's

15
degree, then they wouldn't make that first cut, and NEOGOV

16
would automatically take them off the list, and then they

17
present us with a list, and I believe the first cut list that

18
we had was 48, 49, 50, thereabouts.
We then cut it down to 10

19
candidates who we thought had superior credentials.
I and key

20
staff reviewed that material, and then we scheduled interviews

21
for those 10.
Since the interviews were scheduled a little

22
while ago, one individual has withdrawn their application, and

23
a second individual, only the last day or two has this

24
happened, but the second individual took another job.
So we

25
still have eight candidates.
They're being interviewed

1
Friday, Monday and Tuesday.

2
MS. MOGK:
Questions, comments?
Can we inquire

3
who's doing the interviewing?

4
MR. RODGERS:
The interview panel is made up of

5
myself, Mr. Pemble, who is my deputy, and Margie Holben (ph)

6
who's from the department and who's one of our HR specialists.

7
MS. MOGK:
Okay.
No other questions?

8
MS. BARNES-PARKER:
I have one.
So once you do

9
these interviews, the eight you have now, what amount of time

10
are you going to be giving that final decision?

11
MR. RODGERS:
It'll be a short period of time.

12
Because what we'll do is every candidate is asked -- the way

13
the interview works is the individual is brought in front of

14
the panel, there are questions that have been put together by

15
staff and the HR experts because of certain questions you can

16
and cannot ask under civil service rules, and as such we did a

17
draft of questions.
We got input from the HR people as to if

18
there were some we shouldn't be asking and some we should be

19
asking.

20
And everybody will be asked the same questions.

21
The answers will be taken down by the three people that are in

22
the panel, and then we'll all gather together, and we'll do a

23
review of all that information.
And then we'll make a

24
selection, and then at that point we'll do a write up and

25
offer the position to the chosen candidate.

1
MS. BARNES-PARKER:
Thank you.

2
MS. MOGK:
All right.
The next item is the

3
training center business plan and the status of that.

4
MR. RODGERS:
It's kind of on hold, and for an

5
obvious reason I think at this point, until we have a

6
permanent director.
There was some preliminary discussion

7
with Lisa Kisiel, who's our acting director, that at that

8
point she and I, in consultation with a couple other staff

9
members, decided to not go forward with what might become her

10
proposed or draft management plan until we had selected a

11
permanent director.
I don't think it would be appropriate to

12
have the acting director propose and recommend an operational

13
plan for the training center and then the new person, if it's

14
not that acting director, is stuck with somebody else's plan.

15
So it's on hold, at least for a little while.

16
MS. MOGK:
Any questions or comments in that

17
regard?
Okay.
Well, let's go on to the overview and

18
discussion of the State Plan.

19
MR. RODGERS:
I'm not sure I knew what the

20
Advisory Commission wanted in this area.
So my comments will

21
be very brief, and then you may have some questions for me,

22
and I may include staff in some of that material.
The State

23
Plan was put together by some of my staff, some of the staff

24
from the MCRS, and it was very similar, to a large extent,

25
with last year's Plan.
Because this is the first year that

1
this organization has been in existence, and there really

2
wasn't much change from last year's Plan.
There was some

3
change, but not a lot.
The Plan has been filed timely with

4
RSA.
It was reviewed by MCRS who concurred with it.
They had

5
several recommendations that we addressed, and then the Plan

6
was approved by that council and set forward to RSA.

7
MS. MOGK:
What does the Plan include?

8
MR. RODGERS:
Well, Lylas, it's about nine or

9
10 inches high.

10
MS. MOGK:
I don't mean the details, but just

11
sort of the categories, to what extent does it prescribe what

12
goes on or is it largely budgetary and regulatory or --

13
MR. RODGERS:
It addresses everything that

14
we're supposed to be doing, in terms of complying with Federal

15
and State law and the ranks for RSA.
And it addresses such

16
things as Voc Rehab Services, the independent living to a

17
certain extent, education for youth, statistical information.

18
It's your typical report that you file with the Federal

19
government.
It's a lot of data that the average person,

20
including myself, doesn't want to memorize or even read some

21
days.
Leamon Jones is here, who's our director who's in

22
charge of Consumer Division and he also is our voc rehab

23
specialist.
He has been with the agency a long time.
Leamon,

24
do you want to jump in and help me out with what specific

25
categories are in the plan.

1
MR. JONES:
The state plan addresses

2
eligibility requirements.
It addresses the referral process.

3
The plan development, that is a program that the individual

4
participates and it addresses training issues.
It addresses

5
transition, and also job placement, and gainfully employ

6
successful.
So those are the primary categories that are a

7
part of it, without getting into some of the statistics.

8
MS. MOGK:
My question is:
In what way does it

9
address it?
For instance, eligibility requirements versus

10
individual programs?
I understand eligibility then, that's a

11
factual thing.
Individual program, is it with -- in respect

12
to the degree to which they're compliant with regulations or

13
does it address the content of the program?
When you say it

14
addresses transition, what -- just how many people or the

15
timing or does it actually get into the process and how it

16
will be done?

17
MR. JONES:
The plan addresses transition, the

18
process.
Each state must have a transition plan which

19
addresses the needs of youth within their state.
It doesn't

20
say that, you know, you have five or 10 or whatever, but you

21
must have a process to address the needs of transition youth

22
from school to work or school to secondary ed.

23
MS. MOGK:
Does anybody --

24
MS. BARNES-PARKER:
I have a question.
And I'm

25
not asking anyone in particular.
This is Josie, and this

1
question can be answered by whomever.
I understand the

2
requirement to follow plan that addresses regs or State regs

3
or Federal regs.
It's my question, after six months of

4
reading a lot, after learning a lot, is how much flexibility

5
then is there and with the Bureau's activities for the year

6
covered by that plan to adjust if change is required or

7
indicated or needed?
That's my question.

8
MR. RODGERS:
Well, if I can leap back in here

9
for a second, Leamon, and then you can follow up.
There's

10
flexibility to the extent that when we do something, it is in

11
compliance with the regs.
The day-to-day management of the

12
Bureau is left to the individual States and the individual

13
Bureaus.
It's not the prerogative or the choice of RSA, and

14
we've met with them several occasions now, to come and tell us

15
how to do something.
In fact, I'll make one brief comment,

16
but I want to save any further comments on it because later on

17
we're going to get into questions about the relationship

18
between the Bureau, the Advisory Commission, and the Michigan

19
Council for Rehabilitation Services.

20
RSA made it very clear in their visit with us

21
that how much money is allocated to the Michigan Council for

22
Rehabilitation Services by the MRS Bureau and by our Bureau is

23
up to the States to decide.
RSA doesn't come in and say,

24
okay, BSBP you have to give 50 percent, and MRS you have to

25
give 50 percent.
They leave that up to the States to make

1
that determination as to what the support services will be for

2
the MCRS.
I use that because that's an easy example.
So do

3
we have flexibility, yes, on a day-to-day basis we do.

4
However, when there is a question about whether or not our

5
actions are something that RSA feels we're not conforming with

6
regs, we ask them.

7
We recently had a question as to whether or not

8
we can provide a grant to an organization that was offering

9
some services for blind youth.
And we asked a question

10
whether or not we could use voc rehab funds for that

11
particular function, and we were told flat out no.
So now I

12
have to make a decision, do I want to use general fund money

13
for that grant?
Because if I use general fund money and RSA

14
says I can't use it for voc rehab, then I lose it on the

15
match.
My example would be if the grant were $20,000 and I

16
used general funds, then I can't use that $20,000 for the

17
match, which means I really lose $80,000.
So as the Bureau

18
Director, the buck stops at my desk for those kind of

19
day-to-day calls.

20
MS. BARNES-PARKER:
Thank you.

21
MS. MOGK:
I have a, relative to this

22
conversation, a mini question, but I think it's kind of key.

23
And you mentioned eligibility, Leamon, which I understand is

24
legal blindness.
A few years ago the Social Security

25
Administration sort of changed the wording of the definition

1
of legal blindness to say less than 20/100 rather than 20/200

2
because there are certain charts that have lines between

3
those.
So my question is:
Does that -- is that accepted,

4
just less than 20/100, for example?
And the second part is

5
that also I understand that 20/100 with a progressive disease

6
is acceptable.
So are those both correct?

7
MR. JONES:
To start with, first, the 20/100

8
with progressive eye condition is acceptable, and that has

9
been accepted for some time.
The 20 or less than 20/100 or

10
less than 20/200 that is, it depends on the eye chart.
And so

11
we try to work with an ophthalmologist, an optometrist and

12
define what specifically are based on the report that they are

13
providing us.
Generally speaking, if they measure that, when

14
they give us the measurements, they relate to what would be

15
close to 20/200 and I will make some decisions as to

16
eligibility.

17
MS. MOGK:
There is one more question along

18
this line and that is:
At the same time the Social Security

19
Administration included central scotoma, central blind spots

20
in the presence of good acuity but an area missing of

21
sufficient size to be designated as legally blind.
I don't

22
know if the Commission is familiar with that?

23
MR. JONES:
Excellent question.
Something we

24
need to get further information on because that one I haven't

25
seen that.

1
MS. MOGK:
Okay.

2
MS. DUNN:
The plan for last year, the State

3
Plan is online so it can be reviewed, but I'm wondering, could

4
you just briefly summarize what changes were made for this

5
year or for next year?

6
MR. RODGERS:
Go ahead, Leamon.

7
MR. JONES:
Basically, the changes that were

8
made for this year is that reference again was that we have

9
now the MCRS as one of the bodies that we have to have

10
approval of, that's one change that was different.
And then,

11
of course, you know we have a different name, a name change.

12
And I'm trying to think if there was -- basically, that's the

13
thing, we did add -- in fact, we had those last year, but we

14
had placement personnel added to our plan.
We have expanded

15
somewhat in our transition activities, but that's probably

16
about the largest changes.

17
MS. DUNN:
Thank you.

18
MS. MOGK:
Any other questions?
Do you have

19
one, Gary?

20
MR. GAYNOR:
I was just trying to figure out

21
how to -- so if it's all regulatory, are there goals or

22
expected results that are in the business plan, as far as

23
closures or anything like that?

24
MR. JONES:
Each year the State plan has goals,

25
strategies to achieve the goals, and the evaluation of those

1
goals and strategies.
And that is -- that's what the Federal

2
government governs us on to achieve those goals (inaudible) up

3
the plan.
And certainly, an outcome of that is the number of

4
closures that you anticipate and the VI program in support of

5
employment program those are goals.
The number of individuals

6
that you anticipate serving each year, that's another

7
projected as well.

8
MR. GAYNOR:
Thank you.

9
MS. MOGK:
All right.
Anything?
That's it for

10
that topic.
And the last one is we're requesting a

11
clarification of how the Commission's input will be considered

12
regarding BSBP programs and policies.

13
MR. RODGERS:
Again, I'm not sure what the

14
Commission was looking for, Madam Chair.

15
MS. MOGK:
Well, let me give you a scenario
16
that is what we're not looking for.

17
MR. RODGERS:
Okay.
Go ahead.
That would be

18
helpful.

19
MS. MOGK:
That we scramble around and do a lot

20
of thinking and put together very comprehensive

21
recommendations and are thanked heartedly for them, and they

22
go on the shelf.
That is what we're not looking for.
So in

23
that --

24
MR. RODGERS:
I'm not sure at this point, and

25
correct me if I'm wrong, that I've actually received specific

1
recommendations to review and study and to make a decision

2
about implementation.
The one recommendation I did get from

3
either Gary or Michael at the last meeting was that when we

4
post the position for the director of the training center that

5
it be a lengthy posting because there might be interest

6
nationally and people who have background in training, et

7
cetera.
And I think the first recommendation by somebody was

8
two months.
And I said, no, I can't do that.
And then

9
somebody said a month.
And then I said, how about three

10
weeks, I can get that by civil service.
So we did post that

11
position for three weeks, and we did actually get country-wide

12
applications from Alabama, Tennessee, New Jersey, California,

13
I think Oregon, et cetera.
So that was a specific

14
recommendation that we adopted and did have a lengthy posting

15
for that position.

16
MS. MOGK:
No.
We haven't actually submitted

17
any recommendations.
Those were individuals and off-the-cuff.

18
I'm talking about a full comprehensive report that we

19
anticipate presenting.
And we understand that we're only

20
advisory, but we are also serious about it and spending a lot

21
of time and thought and effort.
And we just wonder, we would

22
like assurance that the recommendations will be considered.

23
MR. RODGERS:
Let me begin by thanking this

24
Committee for serving because I know.
I have worked in the

25
past with many other committees.
For example, for about three

1
years of my life I was on the committee with the office on

2
Services for the Deaf, even though I'm not deaf and have no

3
experience in that.
They were in the process of promulgating

4
rules for how to regulate interpreters, having a certification

5
program.
And so I served on -- that's just one example of the

6
many commissions and committees I have served within state

7
government.
I know that this has been a very dedicated,

8
enthusiastic, hardworking Commission, and I have been

9
pleasantly surprised by the knowledge and the commitment by

10
this Commission.

11
Because some Commissions that I've worked with

12
in the past, not this one, we're not as enthusiastic and as

13
hard working.
And I don't mind you asking me a million

14
questions.
My staff will kick me for that.
Because I think

15
that is one of your roles.
Once your report is done, and

16
presented to us and the department and the Governor, we

17
obviously will thoroughly review it, and we will hopefully

18
then be able to meet again with the Commission, and explain to

19
the Commission what recommendations we believe we can

20
implement and what recommendations we believe we can't

21
implement.
And let me just give you one example so the record

22
is clear.
If by chance the Commission were to recommend that

23
we had three training centers instead of one, financially we

24
would not be able to do that.

25
As good as it would be to have regional

1
training centers throughout the state because of the geography

2
and where our population is located, we simply budget-wise

3
would not be able to do that.
So I know that's a silly

4
example, but beyond that, you're asking me to look at a

5
hypothesis that I don't know what it is yet.
Obviously, we're

6
going to review everything the Commission does, and we're

7
going to seriously consider all the recommendations.
And most

8
likely, we'll adopt some and not adopt others.

9
MS. MOGK:
One of the reasons that we keep

10
asking for information, including budgetary information, is

11
that we have no intention of proposing something that is not

12
financially feasible.

13
MR. RODGERS:
I understand.

14
MS. MOGK:
Because that would be, you know, not

15
reasonable.
We'll do our best to make recommendations that

16
are valuable and implementable.

17
MR. RODGERS:
Appreciate that.

18
MS. MOGK:
Any other comments?

19
MS. DUNN:
Yes.
This is Marianne Dunn.
This

20
is the first I've heard that we were going to be completing a

21
sort of static, comprehensive report that would be presented.

22
I didn't know that that was one of the functions we served.
I

23
had envisioned that our interaction with Ed and BSBP would be

24
more of an ongoing kind of fluid involvement as decisions were

25
made.
My reason for asking for this clarification whenever

1
I'm asked to serve on a board it makes sense to me to ask the

2
people I'm serving what they need from me.

3
I think you've collected a wonderful assortment

4
of folks who have tremendous representation of the blind in

5
our state.
And as I become aware of decisions that appear to

6
be implemented or being about to be implemented, I'm wondering

7
about how you, Ed and Mike, and others of course who are

8
related to the areas of context, how you are looking at this

9
Board as being helpful to you in that process, how you are

10
looking to access, for example, my being able to share what a

11
parent's perspective in our state, generally speaking, would

12
be?
That's my question.

13
I understand that the shift has been made, the

14
Commission is no longer what it once was, that MCRS now has

15
the oversight, that we have none, but you have this wealth of

16
information.
How do you see yourself using that?
What ways

17
do you want to seek our input, at what point have you

18
considered including members of our advisory board in the

19
decision making meetings and committees that you establish for

20
certain goals?
That's the nature of the question, and why I

21
ask to be placed on the agenda today.

22
MR. RODGERS:
Let me start with I think we all

23
need to keep in mind what Governor Snyder did with the

24
Executive Board.
I think you're correct, Ms. Dunn, that he

25
did abolish the oversight by a Commission.
And if we look at

1
the executive order under that part that deals with the

2
functions of this Advisory Commission under roman numeral II
3
and under small “f” it says, the Commission shall do the

4
following, and then there's a laundry list of seven items, and

5
I'm not going to read them all into the record.

6
So that's the first charge of the Commission

7
and my charge as to what my relationship I think is with the

8
commission.
But beyond that, for example, you and I, with our

9
busy schedules, started trying to schedule a meeting in June,

10
and at that June meeting, if we've ever been able to schedule

11
it, I was hoping to pick your brain as one of the leaders in

12
the parent community towards the project we talked about

13
earlier today, the school for the blind.
So if you'll recall,

14
we just did not connect.

15
MS. DUNN:
No, Ed, I don't recall that.
I was

16
never contacted about a meeting.

17
MR. RODGERS:
I've got three or four e-mails in

18
which you and I talked about two subjects, one getting

19
together to meet, and number two, dealing with a question you

20
had about one of your children.

21
MS. DUNN:
No proposed date was ever suggested

22
to me that I could either accept or deny.

23
MR. RODGERS:
I thought we had done that.

24
MS. DUNN:
No.

25
MR. RODGERS:
And if we didn't, I apologize.

1
MS. DUNN:
But that's the very nature of my

2
question is how you would like to see our input and all of the

3
people of Michigan whom we each represent, how you would like

4
to see that actively utilized?
Because I imagine I speak for

5
others, we're here because we have had blindness touch our

6
lives, and we are collectively a pretty bright and pretty

7
enthusiastic group of people.
If that information that we

8
have is not going to be used, for example, I have a very small

9
segment of a small population of blind people living under my

10
roof and that is where I will continue to put my energy if

11
this Commission is really not going to have much function.

12
Thanks.

13
MS. MOGK:
Let me just clarify too, with

14
respect to a static report.
I'm envisioning it both ways.

15
Because I think that in our extensive meetings so far, the

16
germ of ideas that may be global is very long.
So for

17
something like that it would need to be an actual set of

18
coordinated recommendations, and then when that is flushed out

19
and the department decides what of it will be implemented,

20
then it would be kind of ongoing.
So this is kind of taking a

21
global look at the whole thing and saying is there any big

22
pieces that need to be moved around.
Is that your

23
understanding too, Ed?

24
MR. RODGERS:
Yes.

25
MS. MOGK:
Okay.
Any other questions, comments

1
at all with respect to those five topics that we have just

2
asked Ed about?
Okay.
If not, why don't we take a 10 minute

3
break, and then we'll go onto the next topic.

4
(A break was taken.)

5
MS. MOGK:
I think we're ready to begin again.

6
The next item on the agenda is a discussion of the questions

7
that we had previously submitted to Ed and Mike, and they were

8
kind enough to respond in writing, but we wanted to open those

9
up and discuss them further.
They were on three different

10
topics.
One was the relationship between this Commission and

11
the Rehabilitation Council, which was discussed a little bit

12
earlier, but I'll say a little bit more about that.
The

13
second was about vocational rehabilitation, and the third is

14
about the BEP and the Randolph-Sheppard.

15
So I will start with the relationship between

16
the Commission and the Council.
And as I think Ed just had

17
said, at the time that the Bureau was established, since it

18
did not have a separate council, the official supervisory body

19
of it became the Michigan Rehabilitation Services Council.

20
It's a little -- it's a little bit obscure in that they're

21
basically under a different state department.
So it's

22
crossing department lines.
So our appointment by the Governor

23
has to do specifically, as you know, with the Bureau of Blind

24
Persons, whereas the Rehabilitation Council addresses services

25
for individuals with disabilities of any type.
They are more

1
focused on the regulatory aspect than we are, but there is

2
just, by definition, some overlap.
The Rehabilitation

3
Services Administration conducted an on-sight technical

4
assistance visit here in Michigan, and it was stated that part

5
of the purpose of that visit, that was in early May, was to

6
review the roles of the Advisory Commission and its

7
relationship to the Rehabilitation Council.

8
They had, at that point, as Ed has reported,

9
concluded that there was no duplication of duties and

10
responsibilities between the Council and the Commission, that

11
we each have defined roles and responsibilities, and we're

12
each supposed to perform those.
And in that regard, neither

13
entity can replace or delegate its responsibilities to the

14
other, but to the extent possible the Commission and the

15
Council should coordinate activities to avoid unnecessary

16
duplication.
So there's sort of no duplication of effort,

17
except there is a little bit.

18
So we should be avoiding that.
So subsequent

19
to their visit, I received a phone call from the

20
Rehabilitation Service Administration in Washington wanting to

21
know what we are doing, and sort of who we are, and what we

22
think we're doing, and to remind me quite clearly that we have

23
no authority, which is one of the reasons why I asked you the

24
previous question, that the Council is the official body.
And

25
they urged us to collaborate with the Council, which we are in

1
the process of doing.
I had met with the Council Chair and

2
with Ed.

3
I've offered to attend one of their meetings

4
and talk about what we do, asked them to attend one of ours

5
and talk about what they do.
And my question in that regard,

6
my remaining question is:
Should we be, on an ongoing manner,

7
informing them of what we are doing and what we are thinking

8
as we go.

9
MR. RODGERS:
Well, that's an interesting
10
question.
I don't want to presume to speak for this Advisory

11
Commission.
As I said, I think when you and I and Carol

12
Berquist met, obviously, there should be continued

13
dialogue between your Commission and her Commission, and

14
whether or not you may even want to consider down the road

15
having a joint meeting to discuss global issues.
I think that

16
would be helpful.
I think you need to stay in touch with them

17
in terms of the State plan.
Because you're correct, they have

18
the overall responsibility in terms of working with the two

19
Bureaus, BSBP and MRS, and sending the State plan to the RSA

20
for Federal approval.

21
I would correct one statement above in this

22
record.
How can I say this.
There was a large meeting

23
dealing with what exactly MCRS responsibilities were to my

24
Bureau and to MRS, and the conclusion in that discussion,

25
which included the Attorney General's office, was that, in

1
fact, they did not have day-to-day supervision of my Bureau.

2
The day-to-day supervision of my Bureau stops at my desk.

3
They did make it clear, however, that the Council has the

4
power to approve and to recommend changes in the State Plan

5
and to overall make a report to the Federal government.

6
Again, I think we have to refer to the EO in terms of what the

7
responsibilities of MCRS is and what their functions are, and

8
that is listed in the EO, and I believe that's under Chapter

9
3.

10
So I think we need to look at that.
In terms

11
of the relationships, that's something that you and probably

12
Carol Berquist in the months and years to come,

13
hopefully you'll serve for a while, will have to work out.

14
Because there is the Federal regs.
And I want to turn it over

15
to Mike Pemble in just a second because he, fortunately for

16
me, has memorized all that stuff and knows where all that

17
stuff is, even though I'm a lawyer.

18
MS. LUZENSKI:
He's giving you a time-out.

19
MR. RODGERS:
I don't care.
So clearly we have

20
to follow the Federal regs in terms of what MCRS does, but

21
there is a clause in there that says surely we should not be

22
making duplicative effort.
And my interpretation or my idea

23
of what that means probably is that when there's things that

24
they're going to do and things that we're going to do in terms

25
of gathering information or doing reports or studies or

1
whatever, analyzing, maybe, you know, talking to other states,

2
et cetera, that those things should be joint efforts rather

3
than sending two different groups off to Missouri, for

4
example, to talk to their two different Bureaus.
And now I'm

5
going to turn it over to Mike, who hopefully is going to pick

6
the ball up and better articulate what we think is the

7
relationship between the two Councils and our Bureau in

8
particular.

9
MS. MOGK:
Let me just point out the places

10
where it looks like it's gray.
Under the first -- under A1 of

11
the charge of the Council is to analyze and advise with

12
respect to the extent, scope, and effectiveness of services

13
provided.
Sounds a little bit like what we're doing.
And

14
under number 2B it says, evaluate the effectiveness of the

15
vocational rehabilitation program and then submit reports.
So

16
those look like things that we might be doing as well.
And I

17
think that I'm correct that member -- no.

18
I am correct, but members of the Rehabilitation

19
Council, at one of their recent meetings, suggested that they

20
should be interviewing and having meetings with the voc rehab
21
counselors and the Bureau and so forth.
As it happens, one of

22
my staff is on that council.
And she said, well, the

23
Commission is already doing that.
So that would be a clear

24
duplication of effort.
So it's that kind of thing.
So, Mike,

25
if you want to address any of that.

1
MR. PEMBLE:
I think the discussion so far has

2
been right on point.
I don't disagree with the discussion

3
you've had between Director Rodgers and the Commission.
RSA

4
concluded that the MCRS was statutorily required.
The

5
Advisory Commission is not.
It was created through the

6
Executive Order 2012-10.
So that's a big distinction

7
immediately is that there is a statutory requirement that the

8
Bureau that functions to serve the blind in Michigan through

9
using Federal funds for that purpose must have a relationship

10
with the Council, and we do have that.

11
And the Council has specific duties and

12
requirements that are listed in Federal regulations, and those

13
are mirrored in the Executive Order 2012-10.
So the language

14
you see in the Executive Order is really a mirror reflection

15
of what's in statute RSA specifically looked at that, said it

16
was right in line with what the Federal requirements called

17
for.
And they also concluded that you don't have duplication,

18
specific duplication, that your charges in the Executive Order

19
are laid out, and that in reading through those global

20
charges -- and I think it might be good because this is being

21
listened to by a large number of people who don't have the

22
Executive Order so with indulgence from the Commission, I

23
would like to read what this Commission's functions are.
Is

24
that okay?

25
MS. MOGK:
Please do.

1
MR. PEMBLE:
And I'm reading from page three of

2
the Executive Order, section 2F, as in Frank.
The Commission

3
shall do all of the following -- excuse me.
Let me start

4
over.
The Commission shall do the following:
One, study and

5
review the needs of the blind community in this state; two,

6
advise the Department of Licensing and Regulatory Affairs

7
concerning the coordination and administration of state

8
programs serving the blind community; three, recommend changes

9
in state program, statutes and policies that affect the blind

10
community to the Department of Licensing And Regulatory

11
Affairs; four, secure appropriate recognition of the

12
accomplishments and contributions of blind residents in this

13
state; five, monitor, evaluate, investigate, and advocate

14
programs for the betterment of blind residents of this state;

15
six, advise the Governor and the Director of the Department of

16
Licensing And Regulatory Affairs of the nature, magnitude, and

17
priorities, and the challenges of blind persons in this state;

18
seven, advise the Governor and the Director of the Department

19
of Licensing And Regulatory Affairs on this state's policies

20
concerning blind individuals.

21
These are all very global, high level

22
priorities.
They do not digress down to the day-to-day

23
management or decision making process of the Bureau of

24
Services for Blind Persons.
So I think what we need to do is

25
refer back to the Executive Order that created this

1
Commission.
We also need to refer back to Federal regulations

2
that require this Bureau, because we use Federal funds, to

3
have a Council to report to.
And the way it's set up now, our

4
Bureau and the Michigan Rehab Services Bureau both report to

5
the same Council in compliance with Federal regulations.

6
MS. MOGK:
Thanks, Mike.
Does anyone have any

7
comments or questions in that regard?

8
MS. DUNN:
Yes.
Given my history in working

9
with the educational system, which provides services for

10
individuals who have special needs, it's very clear, have

11
become very clear that the universe of blindness and what

12
blind people need is its own unique, very unique, set of

13
needs.
And my concern is that the MCRS -- part of why we

14
wanted the Governor to rescind the original order is that it

15
did not allow for the very unique needs of blind individuals

16
to be recognized and to be certain that those were going to be

17
implemented.

18
Blind people get lost when two Bureaus are

19
combined.
So when I look at the MCRS, I see a body that is

20
not likely to have the insight and awareness of the unique

21
needs of blind individuals.
And I believe that's why we, as a

22
Commission, were established.
The question becomes how well

23
our unique awareness of the needs of blind people be utilized

24
by the Bureau that serves the blind people in our state.
I

25
understand, Mike, you're talking about the statutory aspects

1
of our role, but that does not address the issue of how the

2
voice of the blind will be heard in a formal way.
Because

3
historically this has been the case, and research supports,

4
that it's for such a small population our needs do get swept

5
aside and are not understood.
So I see our function as a

6
Commission to make sure that the needs are clarified and

7
addressed.
I'm just not sure how our input is going to be

8
sought, integrated, utilized by the Bureau.
If either of you

9
could help with that.

10
MR. RODGERS:
I'm not sure that that question

11
at this juncture could be totally answered, Commissioner Dunn.

12
Because we are still evolving.
We're still in our first six

13
or seven months of the relationship.
As Mike just read the

14
EO, it's clear what the role of the Commission is.
And in

15
terms of whether or not that role should be limited just to

16
that or expand, we haven't reached that point.
Clearly, the

17
Governor decided that there was a need for this Commission to

18
be able to provide input in the various areas that are listed

19
in the Executive Order.

20
The Governor, I think, and I don't speak for

21
the Governor, but I think he probably recognized that the

22
blind community does have some uniqueness.
And there may have

23
been some concern about that, and that may be, I don't know

24
because I wasn't part of any of these discussions, that may be

25
one of the reasons why the Bureau of Services for Blind

1
Persons remained in LARA and that MRS went to DHS as part of

2
that department.
Because there is a separation, and being in

3
two different departments does help us not being swallowed up

4
by the bigger entity.
So as the relationship develops, in

5
time we could probably more specifically answer your questions

6
as to how the role will evolve.

7
MS. MOGK:
With respect to collaboration with

8
the Council, is there a plan to appoint a liaison, someone

9
from this Commission to sit on their Council or vice versa.

10
MR. RODGERS:
I had approached, I think after

11
having a discussion with you, I had approached one of your

12
members who has a very busy schedule, and that person

13
respectfully declined to serve on MCRS.
I then went to

14
another Commissioner, who I haven't had a chance to discuss

15
with that Commissioner yet whether that Commissioner will give

16
me a yes or no, in terms of serving on the Council.
And I

17
will follow up with that in the next week or two.
We've had

18
some issues dealing with budget, et cetera with the

19
Legislature, and I'll give you one example that's been

20
consuming a lot of my time.

21
The Governor and the State Senate approved my

22
head count for the coming year of 113 positions.
I was at 107

23
for this year.
The House of Representatives decided they

24
didn't want us to have 113 and cut it back to 110.
So I have

25
spent an inordinate amount of time convincing the House of

1
Representatives that we really need the 113.
I will get back

2
with that Commissioner shortly and see if that Commissioner is

3
willing to serve as an appointee on the MCRS as an actual

4
member.
I have talked to Carol Berquist about that, and

5
she -- there are two positions that are, I think, vacant right

6
now.
So she can make an appointment of one of our people to

7
that Commission or Council.

8
MS. MOGK:
Thanks.
And in the meantime, just

9
to reassure the rest of the members of the Commission to some

10
degree, one of the members of that Council is an occupational

11
therapist who has a master's from Western in orientation and

12
mobility for the blind and is quite aware of blind issues.
So

13
she's been kind of a voice on that Council.

14
MS. BARNES-PARKER:
This is Josie Parker.
I

15
understand the question and I understand why it's being asked,

16
but I tend to think in a practical way in order to figure out

17
what my role is in something so I'll ask a practical question,

18
and perhaps that will help define or help me understand

19
better.
Here is my practical question:
In this EO it

20
states -- I can't read and look down.
So sorry.
My glasses

21
don't work that way.
Monitor, evaluate, investigate and

22
advocate --

23
MR. RODGERS:
Josie, can I interrupt?
What

24
part of the EO are you in?

25
MS. BARNES-PARKER:
I'm in the same list that

1
Mike just read, what the commission shall do.
And it's number

2
five.
It's on page three of the EO.
I'll let you get there.

3
I'm sorry.
It's monitor, evaluate, investigate, and advocate

4
programs for the betterment of blind residents of the state.

5
When I look at that, and I hear that we are considering a

6
school for the blind, I see this Commission being involved in

7
the monitoring, evaluating, investigating, and advocating a

8
program for the betterment of the blind residents of the

9
state, and I personally can't imagine the Bureau going forward

10
recommending a school for the blind if its Advisory Commission

11
wasn't in support of that.
So I'm just asking as a practical,

12
where in the work does the Bureau use the Advisory Commission

13
to do that part of the Executive Order?
And that's a

14
practical question.

15
MR. RODGERS:
Sure.

16
MS. BARNES-PARKER:
And that's a huge -- I mean

17
if you just took one thing that we were supposed to do, that

18
could take up all our time.

19
MR. RODGERS:
Sure.
We're still in the first

20
stage, which is gathering information.
Stage two, I envision

21
coming to the Commission and getting the Commission involved

22
in analyzing the data with us, analyzing the different

23
alternatives we had, and then reaching out to the rest of the

24
blind community, and then a partnership make some conclusions

25
after we've been able to do that.
This is probably a year

1
process though.

2
MS. BARNES-PARKER:
I recognize it's probably

3
much longer than a year process.

4
MR. RODGERS:
But if this Commission -- I'm

5
going to be frank with the Commission.
Let's say this

6
Commission voted four to three to not have a school for the

7
blind.
I still, as the Bureau Director, have to run the

8
Bureau and make a decision that I have to send up the ladder,

9
sort of speak, to my bosses as to what my conclusions are.

10
This Commission will have the ability to include in their

11
report to the Governor the fact that they voted four to three

12
no.
And the Governor will have to weigh -- you know, if I

13
think there ought to be a school for the blind and the

14
Commission says there ought to not be a school for the blind,

15
then the buck stops at the Governor and he's got to make a

16
decision.

17
MS. BARNES-PARKER:
Thank you.

18
MS. MOGK:
Okay.
The next item, with regard to

19
the questions and the responses and discussion of that, is the

20
Vocational Rehabilitation program, and Josie and Gary who are

21
the subcommittee will continue.

22
MS. BARNES-PARKER:
Thank you.
And I'll try to

23
do this properly.
For those of you who are not able to see

24
me, my right arm is broken, and it's my dominant arm.
So I'm

25
shuffling papers and that's why someone else is helping me

1
move this heavy microphone around.
It's hard for me to do

2
that.
So bear with me as I manage through this.
Director

3
Rodgers and his staff were very gracious in answering a

4
multitude of questions for the Commission to help us better

5
understand the work of the Bureau and the history of the work

6
of the Bureau, and we're very grateful for all of that

7
information.
And Commissioner Gaynor and I are going to be

8
more specific about the portion of it that addresses the

9
Vocational Rehabilitation questions.
Primarily, we were

10
asking for clarification regarding regulatory, regulatory

11
impacts on how vocational rehabilitation dollars are

12
distributed and spent within the State.

13
I mean fundamentally that was our question, and

14
the answer summarized those questions.
However, for some of

15
the questions that we were asking, I think we were trying to

16
find out more about what the discretion of what the department

17
is in allocating dollars.
And a couple of questions we wanted

18
to know if we could get a little bit more information.
And

19
Commissioner Gaynor -- there were two questions in particular.

20
Do you want me to ask --

21
MR. GAYNOR:
You can read it.

22
MS. BARNES-PARKER:
Okay.
We understood there

23
was a simple no answer to question number three, do the

24
Federal funds increase as the state adds more clients or

25
decrease with fewer clients, and the answer is simply no.
And

1
we'll just say okay.
Okay.
And I'm going to go -- I'm going

2
to go down and say where all of our questions remain so that

3
perhaps we can get some clarification and sort of handle them

4
at one time, because they're related, if that's okay?

5
MR. RODGERS:
Sure.

6
MS. BARNES-PARKER:
Could the State allot any

7
of the VR funds to purchase equipment for VR counselors to

8
demonstrate to clients in the field?
Well, the answer that

9
was given was:
Counselors do not, in general, demonstrate

10
equipment to consumers in the field, they may refer to

11
particular technology vendors or other related vendors for

12
assistance.
I respectfully submit that that's not an answer

13
to the question.
The question was:
Could the State allot any

14
of the VR funds to purchase equipment for VR counselors to

15
demonstrate to clients in the field?
That we don't, we

16
understand.
That's why we asked the question.

17
MR. GAYNOR:
Especially technology.

18
MS. BARNES-PARKER:
Especially technology.
And

19
I'll just keep kind of going down here.

20
MR. RODGERS:
If I could answer these, and I

21
can answer some of these real quickly.
We have not asked RSA

22
that specific question as to whether or not that would be an

23
allowable expense if you're using the equipment for

24
demonstration purposes, not for utilization by the Bureau or

25
client, but for demonstration purposes.
So we will try to get

1
an opinion from RSA on that.

2
MS. BARNES-PARKER:
Okay.
Thank you.
The

3
other one is could the State allot any of the VR funds to

4
cover the cost for certification of its professional

5
rehabilitation staff?
And, again, that answer was simply no.

6
Is that also an RSA flat no?

7
MR. RODGERS:
I'm sorry.
What question was

8
that again?

9
MS. BARNES-PARKER:
Number 4C, could the State

10
allot any of the VR funds to cover the cost for certification

11
of its professional rehabilitation staff?
Is that a flat no?

12
MR. RODGERS:
It appears to be a flat no, at

13
least that's what I was told by staff.
Leamon, would you like

14
to elaborate on that answer a little bit, please.

15
MR. JONES:
Previously, the MRS -- RSA provided

16
an alternative or provided funds for what was called whereas

17
individuals did not have a degree in a particular field they

18
could take courses at the university and with particular

19
University they were able to take place and become qualified

20
as rehabilitation providers, and that was several years ago.

21
Since that time, those resources have expired.
The agency

22
still used that process in helping staff to identify a

23
particular courses that are necessary if they are without

24
having those particular classes.

25
In general, the individuals that we particular

1
to remember counselor are those individuals that meet

2
basically what is called a certified criteria for

3
rehabilitation services.
And so there's really not the need

4
for the funds, for the agency to use as fund for assisting

5
persons to become certified.
Because we look at -- again, if

6
we look at the once that are applying for the positions, and

7
that's one of the criteria that we use in order to have

8
qualified rehabilitation counselors.

9
MS. MOGK:
If I can -- this is Lylas.
If I can

10
intervene here.
The distinction between meeting the

11
requirements for certification and being certified are

12
generally -- the first is a certain degree, a particular level

13
of education that you achieve that allows you to then become

14
certified.
The certification is generally a national test and

15
ongoing continuing education requirements.
To my knowledge,

16
all other kind of analogous professions require certification.

17
For example, occupational therapists, nurses, the ACVRP,

18
orientation and mobility specialists, so forth.

19
So, you know, that's kind of a related

20
question.
But the question had to do with is the department

21
precluded from using any funds to allow people to meet the

22
specific continuing education requirements that would keep a

23
certification alive, to take the test or certification and

24
keep it.
That's the question.
Are you not allowed to do

25
that.

1
MR. RODGERS:
And --
2
MR. JONES:
Can I just respond to that?

3
MR. RODGERS:
Go ahead.
And then I have a

4
follow-up.

5
MR. JONES:
To maintain their certification,

6
the agency will provide and will continue to provide

7
opportunities for our staff to obtain the education classes.

8
So that is something that the agency provides to any

9
individuals that are CRC certified.
The CRC, for a person to

10
become certified, is generally the person themselves will take

11
a test, they will pay for the test and take the test on their

12
own and become certified, but the agency will help them to

13
maintain it.

14
MS. MOGK:
Do you know what --

15
MR. RODGERS:
Lylas, can I add one thing to

16
that, and then I apologize.
I'll use the example in our

17
department of another agency.
The Bureau of Health Services

18
regulates doctors, nurses, veterinarians, anything to do with

19
health care.
That budget does not dedicate funds to pay for

20
the continuing licensure of, for instance, nurses who work in

21
that particular Bureau.
It's the responsibility of the

22
individual nurses to keep their credentials current so that

23
they are licensed and they do all the continuing ed

24
requirements, okay.

25
I'm not sure, as a policy matter, whether or

1
not my Bureau wants to go down that road of paying for staff's

2
continuing licensure, sort of speak, because that's what the

3
certification program is like.
It's like a licensure program.

4
But the long and short of it is that's a second question when

5
I send my e-mail off to RSA next week that we will ask is, is

6
it permissible if we wanted to.
Because I really don't know

7
the RSA answer to that.

8
MS. MOGK:
And, of course, the follow-on is a

9
consideration of those nurses you referred to are required to

10
be certified and their staff is not required to be certified.

11
So there is some related questions there.
Okay.
I'll defer

12
to Josie.

13
MS. BARNES-PARKER:
Gary, could you -- I was

14
going to end it, but go ahead.

15
MR. GAYNOR:
I was just, along the same line

16
there, I was just thinking that if you're required, why -- if
17
you're required to be certifiable, why wouldn't you want them

18
certified and then help them pay for it, because I mean just

19
because you have the degree doesn't -- it's just you need to

20
-- do you see what I'm saying?
I want a doctor that has all

21
the credentials out of college, but at the same time I want

22
him to pass his boards.
So that's all I'm saying.

23
MR. RODGERS:
Well, I'm not sure if there's

24
much difference, in terms of the quality of the employees, to

25
render the service, whether or not they've taken that test

1
nationally versus meeting the minimum of qualifications

2
required by RSA.
It's like me, I'm a member of the State Bar

3
of Michigan.
If I went inactive next year, in terms of what

4
I'm doing now and didn't pay the bar dues, and there's a way

5
you can do that, that wouldn't make me any less operate and

6
think like a lawyer in some of the tasks and responsibilities

7
I have.
So I'm not sure.
I mean we're getting into a policy

8
decision as to whether or not we believe that would enhance

9
the program by making that payment.
I don't know that it

10
would.

11
MS. BARNES-PARKER:
And I'm not sure that we

12
are prepared to advocate that we pay -- that you pay for it

13
either.

14
MR. GAYNOR:
Right.
It was just a question.

15
MR. Rodgers:
Like I said, I don't know the

16
answer from RSA.

17
MS. BARNES-PARKER:
But you're right, it's a

18
policy question.
And we understood, looking at the policy,

19
broad policy implications is what we were trying to do, and

20
what we have found is that certifications aren't required.

21
And the question was asked based on that information.
There

22
is no recommendation here at all, just a question.
So I

23
will -- I think what I will say is, for the most part, our

24
questions were addressed, if not fully answered.
We

25
appreciate that you're going to submit some of them to RSA for

1
confirmation.
And I think we will say that we, for today, on

2
our piece are convinced, and we'll let others move on to their

3
section, unless Marianne Dunn has something else because I can

4
see that --

5
MS. DUNN:
I just have a question about where

6
that issue arose.
And, of course, it touches on the quality

7
of services we're providing.
Did you want to speak to that,

8
in terms of --
9
MS. BARNES-PARKER:
In the work we've done so

10
far and the conversations we've had, and I will say that we

11
are all professionals, and some of us have to have received

12
certifications and some of us in our jobs, and some of us have

13
acquired certifications to do the work we do.
I have to have

14
a certificate to be the Director of a public library my size

15
in the state of Michigan, and it's required.
The -- and, yes,

16
there are people who can do my job.
But if they did not have

17
that certificate, my library would not receive certain

18
funding.

19
So I am interested in a situation where --

20
interested in understanding better a situation where persons

21
who have done everything except receive their certification

22
are doing a position and why we don't have a policy that

23
actually requires the next step?
Because of a level of

24
professionalism that is associated with certification.

25
Whether it's actual or not, that's another discussion.
That's

1
what led to this question.
Does that answer your question.

2
MS. DUNN:
Yes.
Thanks.

3
MR. GAYNOR:
That's part of it.
I'm glad you

4
brought that up.
Because I didn't want to leave it looking

5
like in any of the discussion that we thought someone wasn't

6
qualified because that's not it at all.
And it was brought up

7
by staff members at different times in their question to us,

8
and so that's why we wanted to pass it on.

9
MS. MOGK:
And may I add that the rationale for

10
the distinction between certifiable and certified doesn't rest

11
primarily with passing the test.
It rests with the continuing

12
education that is required for certification, which keeps any

13
professional's feet to the fire, to be updated, to be current,

14
to know the latest of the latest to provide the best services.

15
So that may be more apropos in the medical world and in this

16
kind of rehabilitation world than it is with lawyers.
Because

17
if they're not up to date, the judge is going to tell them.

18
MS. BARNES-PARKER:
So I will relinquish the

19
microphone.

20
MS. MOGK:
Actually, I have one more question

21
for the RSA, I think.
We had asked if the State is restricted

22
to the required 90 day follow-up of those clients who become

23
employed, and would the State be allowed, in terms of

24
regulation, to build into its protocol that a client's

25
employment is tracked beyond five years?
And so what the

1
answer was, it should be remembered that additional tracking

2
beyond the present system, especially for an extended period

3
of five years, will add additional costs, which we do

4
recognize, and that may not be allowable under VR funding?

5
That is our question, is it allowable?
Because, as we said

6
initially, we don't want to make recommendations that cannot

7
be implicated because the regulations say you can't.
So we

8
need to know what those limitations are.
That is question

9
number five.

10
MR. RODGERS:
We'll make sure that's included

11
in our communication to RSA and our contact there.

12
MS. MOGK:
Thank you.
Anything else about

13
those voc rehab questions?

14
MS. BARNES-PARKER:
Go ahead, Mr. Gaynor.

15
MR. GAYNOR:
I'm trying to remember how best it

16
was in there, but the question came up about a means test.

17
And it was discussed on the cost effectiveness and the inner

18
discussion around the different regions.
It wasn't so much

19
the cost effectiveness as having the client -- the phrase that

20
was always used is own it, that they've participated in

21
whatever and so they own it.
And that's why we brought up the

22
means test, trying to -- what's the phrase I'm looking for?

23
Entitlement, trying to -- any time you participate in

24
something, you have more of a chance of achieving things.

25
That's why we brought up the means question.

1
MR. RODGERS:
And as Josie pointed out a few

2
minutes ago, that's one of those questions that in the end,

3
again, becomes a policy or a philosophical answer rather than

4
a factual.
And I guess my concern would be that I don't want

5
to be in a position that I deny some services because a person

6
has reportable income that may be above the average mean for

7
the State or whatever.
And also, in this climate, my other

8
concern and worry philosophically would be what happens to the

9
individual who, when they apply for services today, their

10
parents earn $200,000 a year and they can afford to help with

11
some of their college tuition at Michigan State and then mom

12
and dad get laid off in October, and then there's costs

13
associated there because then they're going to have to come

14
back in, there's going to have to be a review, and what if

15
that happens in the middle of a term and they don't have the

16
means to pay the rest of their tuition.

17
I mean it's fraught with all kinds of management

18
problems.
And that's why my answer was as general as it was.

19
Because there's factual issues involved and then there's

20
philosophical issues.
For instance, I suspect that one of our

21
Commission members who has two blind children makes above the

22
State mean because of her professional credentials and the

23
practice she has, and I don't want to be in a position that I

24
have to be looking at her income tax return to decide whether

25
or not to help her two kids.
I'm just going to help her two

1
kids.

2
MS. DUNN:
Thank you.

3
MR. GAYNOR:
But there was suggestions made

4
that it wouldn't be as stringent as that, just offering --
5
bringing the question up to people so that they don't think

6
that everything is going to be just handed to them.
So what

7
would happen in your case there if someone applied for a

8
regular FASFA, and their parents made money, and then they

9
lost their jobs?

10
MR. RODGERS:
Well, we'd have to have a

11
process.
Number one, we would have to have a process where

12
the parent could come back to us and say, I can't pay my 20

13
percent share of the tuition right now, what do we do?
And

14
then a voc rehab counselor or somebody in my office would have

15
to review the information they brought in.
And, of course,

16
that takes time and energy.
And then we get into making

17
decisions, that perhaps philosophically we shouldn't be

18
making, of denying somebody's son or daughter that term in

19
college because they can't come up with the 20 percent that

20
the parents are supposed to come up with.
I don't know if I,

21
as the Bureau Director, want to go down that road.

22
MR. GAYNOR:
The Bureau does that all the time

23
with the IL program, saying that these people don't need this.

24
We're making those judgments all the time so --

25
MR. RODGERS:
Well, we're making judgments to

1
the extent of their services, do they get a Cadillac or do

2
they get a Chevrolet or do they get an Oldsmobile or whatever

3
in the middle.
What we're not making a decision based on

4
income now is whether or not they get any services and they

5
get to open up a file and we work with them.
And like I say,

6
philosophically, I don't know if we want to go down that road.

7
MS. DUNN:
If I might just add some of my

8
personal reflection.
I've been in a position of conflict

9
around this also for obvious reasons, and the way I came down

10
on the decision is that this is about a blind young adult's

11
future, not their parents, what they are going to need to be

12
successful.
And if we have individuals who appear to be able

13
to move through an academic program and are successful, it has

14
to do with the support being there because of their blindness,

15
not because of the financial circumstances of the parent.

16
Obviously, I'm more than willing to support my kid's education

17
in whatever ways that I can.
And I understand that SSDI would

18
be receiving -- is utilized, isn't it, Ed, in paying for some

19
of those?

20
MR. RODGERS:
Lisa, Shannon?

21
MS. KISIEL:
No.

22
MS. LUZENSKI:
There is a lot of shaking the

23
heads no.

24
MR. RODGERS:
While we're waiting to get a

25
microphone to Leamon, I would also caution the Commission that

1
if we went down this road, I've got to go back to the

2
Legislature because this is going to require two or three or

3
four people to administer such a program.

4
MR. GAYNOR:
Well, part of it was not just a

5
discussion to totally change it, but as far as participation.

6
This is -- all this came up in our discussions, that to show

7
some ownership of what they're trying to do.
So I mean part

8
of what I'm hearing as a blind person, I think, is this is

9
creating part of a culture of how we're perceived as blind

10
people, that we aren't capable of doing things.

11
MR. RODGERS:
Well, we are capable of doing

12
things, but I think as Marianne Dunn said quite articulately,

13
why should what the parents have done be part of the factors

14
in considering whether or not to help blind young adults, for

15
instance, go to college and become productive members of

16
society.

17
MR. GAYNOR:
Two different things.

18
MR. RODGERS:
Yeah, they are two different

19
things.

20
MR. GAYNOR:
But I mean from my standpoint

21
they're two different things.
If you do that every -- if you

22
do that everywhere else in the culture, so now let's treat the

23
blind people differently.
I'm not --
24
MR. RODGERS:
It isn't just the blind community

25
that is treated individually.
There's all kinds of

1
communities that are treated individually.
Athletes at

2
colleges are treated individually.
Native Americans are

3
treated individually.
Deaf students are treated individually.

4
What you're talking about is the entire culture, that we look

5
at people's characteristics, and we try to treat them as

6
fairly as we can based on their characteristics.
And

7
philosophically, I don't have a problem with it.
That's the

8
system.

9
MS. MOGK:
Well, one of the --

10
MR. JONES:
Can I respond to that?

11
MR. RODGERS:
Go ahead, Leamon.

12
MR. JONES:
In particular, in regards to that

13
first one, the means test (inaudible) to establish that it has

14
to be approved by (inaudible) you can develop it but it has

15
to be approved by RSA, and there are reasons why you want to

16
do that.
And as an agency, at this current time, we are

17
encouraging the staff to ask if they would like to contribute.

18
And that's from RSA, that we can ask the parent to contribute

19
to their vocational program, if they wish to do so, and we

20
will accept.

21
In regards to Social Security, SSI, SSDI, those

22
are maintenance funds for a particular individual, and they

23
are not to be used for training purposes.
So we cannot ask

24
the consumer to use a portion of their SSI or SSDI for

25
training or any of those kinds of things, and that is from

1
RSA.
It does say that anything above and beyond that that is

2
what is required from (inaudible).

3
MR. GAYNOR:
I guess we got kind of stuck on

4
the college tuition, but that isn't where it all totally was

5
going in some of our discussions.
Because it could have even

6
been equipment, you know, anything, you know, that for other

7
purposes that maybe if there's a little bit of ownership.
And

8
I like Leamon's question.
And we've been told some people do

9
agree, that they've been made the offer which was how much can

10
you participate, would you like to participate, you know,

11
so --

12
MS. MOGK:
The emphasis for just thinking or

13
pondering along these lines is that we have fairly

14
consistently heard from a broad spectrum of staff members that

15
one of the issues they gravel with is what could be called a

16
sense of entitlement that translates into the clients

17
perceiving this as you do it for me rather than a team that

18
together we're going to get me to the goal.
So that kind of

19
buy in, and that's been a stumbling block that's been

20
presented quite systematically, so we're pondering how would

21
you create like a culture and a perception of services that's

22
such that, you know, we're going to do this together,

23
counselor and client, rather than you do it for me.
That was

24
the reason for this.

25
MR. RODGERS:
I would submit to you that the

1
end goal of making them take ownership in the program is

2
something we all want to strive for.
However, I don't know if

3
a means test where somebody contributes $300 or $3,000 a year

4
towards their services will help us reach that goal.
I don't

5
think there's any empirical information to indicate that

6
the person who pays 3,000 is going to be any more aware of

7
their ownership and their responsibilities than the person who

8
pays nothing.
I think if you look across the board, it

9
depends on the personality and the various characteristics of

10
that person rather than the money.

11
And I find it interesting that a lot of staff

12
may have made that comment.
Because I suspect that some of

13
that same staff, and here's where I throw a couple people

14
under the bus without naming anybody, a few people, for

15
example, when I first came on board thought they were entitled

16
to only work four days a week as an alternative work schedule.

17
Well, under civil service rules and under rules of management,

18
it's managers that decide what your work schedule is, not the

19
employee.
But you would have thought that I was taking away a

20
constitutional right by denying some employees the right to

21
work four days a week instead of five.

22
So entitlement is all across society and all

23
across -- it's something that we all have innate with us to a

24
certain extent.
And I don't know if this means test is going

25
to help a person be any more involved or have any more

1
ownership in their program or their future.

2
MR. GAYNOR:
I guess we should probably drop

3
the whole terminology about means, and what we're trying to do

4
is change the culture.

5
MR. RODGERS:
Absolutely.

6
MR. GAYNOR:
Because it is about entitlement

7
and trying to get people to own things, you know, to take some

8
responsibility for their own situation, and get assistance

9
from the State and the counselors at the same time.

10
MR. RODGERS:
Correct.
And this question is

11
across all our services.
It isn't just the voc rehab folks.

12
For example, I have a couple of people in the BEP program that

13
they view it as an entitlement program where they're not

14
supposed to be independent entrepreneurs, and I'm trying to

15
change that culture.
Because they believe that they should

16
just be handed this, and that they should have no

17
responsibility under the program.

18
And, in fact, we've had a couple of people this

19
year either lose or have their licenses suspended because they

20
were not standing up and taking care of their

21
responsibilities.
And I get beat up politically sometimes

22
because people say, well, the operators need more training.

23
Well, this entitlement attitude lies with a couple operators

24
who have been operators for 20, 30 years.
And if their

25
facility is not clean, how much more can I train them to tell

1
them you've got to sweep or mop.
So entitlement goes all

2
across the board.
We're all guilty of it.
All of us are

3
guilty of that to a certain extent.

4
MS. MOGK:
I have one more quick question about

5
Consumer Services and then we'll move onto BEP, and that is:

6
Where does the CARN exist, the Comprehensive Assessment of

7
Rehabilitation Needs?
We have reviewed a number of charts,

8
and we have never come across such a document.
Is that

9
somewhere else, besides in a printed chart?

10
MR. RODGERS:
There you go, Leamon.
It's your

11
microphone.

12
MR. JONES:
The CARN is a document that helps

13
to decide the plan and where does it really occur and that's

14
between the person that's determined eligible I know the plan

15
and that's where that.

16
MS. MOGK:
I mean where does it actually have

17
an existence that one could review?
Is it somewhere in System

18
7.

19
MR. JONES:
Yes.
Yes.

20
MS. MOGK:
It's not in the printed chart.
So

21
what we have is the client's eligible, this is what he's going

22
to do.
There is no record of the thinking or assessment or

23
ways that this was concluded.
So we have no way -- so it's a

24
partial chart.
So --

25
MR. JONES:
I understand.
That is in our

1
System 7, case management system.

2
MS. MOGK:
And we do not have access to that,

3
therefore.
So actually, our review of charts is partial.

4
MR. JONES:
They could be printed.
It could be

5
printed out, if that's a request?

6
MS. MOGK:
The charts that we requested, they

7
were not.

8
MR. JONES:
If we missed some information that

9
you would like, we can follow up with that.
But, yes, those

10
documents are there.

11
MS. MOGK:
I mean we learned inadvertently that

12
there was such a thing.

13
MR. JONES:
Yes.

14
MS. MOGK:
Like what is that, where is that?

15
So we're trying to do the best job we can to get a really good

16
view of how things go so that we can be helpful.
And if we

17
have half of view, we can't say anything sensible.
So

18
that's --

19
MR. RODGERS:
Madam Chair, we gave you, I

20
think, four files was it?
So we owe you then four charts is

21
what you're saying, is that correct?

22
MS. MOGK:
We have -- yes.

23
MR. RODGERS:
Because I think we gave you

24
approximately four sets of records on clients.

25
MS. MOGK:
You actually gave us two each for

1
the independent living, VR, and then we have some from the

2
training center.

3
MR. RODGERS:
Okay.
So we need to get you the

4
rest of those charts.
We didn't include that, and I

5
apologize.

6
MS. MOGK:
That would be terrific.
Appreciate

7
that.

8
MR. RODGERS:
We'll get that material to you.

9
MS. MOGK:
Okay.
Thank you very much.

10
MS. DUNN:
I had one follow-up question related

11
to the assessment, and that is certainly we look at people as

12
individuals, each of us having a different level of initiative

13
and motivation in terms of what happens to us in our lives.

14
And there will always be a segment of the population that is

15
going to be difficult to employ, others who we've just somehow

16
misguided or not provided what we need to, and then others who

17
are just going to be self-starters on their own.

18
Is there, in that assessment process, some way

19
of measuring some of the personality traits that would give a

20
counselor some idea about that ownership piece, about the

21
potential for this individual to be a self-starter?
Because I

22
see that as guiding what we do for them in a pretty direct

23
way.

24
MR. RODGERS:
Leamon or Lisa or Shannon,

25
somebody want to jump in?

1
MR. JONES:
The counselor may provide -- may

2
have the student or I mean the consumer to take some of those

3
tests in some instances.
Frequently, one of the activities

4
that they do, they encourage them to do the research on the

5
particular goal that they have selected and to find out what

6
those specific criteria are.
And then if they find that the

7
student needs some assistance, further assistance, then they

8
can establish, set up a test, examination for them through

9
various means.
And that will also provide them with

10
additional information so they can develop a plan based on the

11
individual's personalities, their abilities, and those kind of

12
things.

13
MS. DUNN:
And that would presumably be

14
included in the CARN?

15
MR. JONES:
If they are finding that they are

16
having some difficulty coming in with the vocational goal

17
then, yes, it could be at that point.

18
MS. DUNN:
Okay.
Thank you.

19
MR. GAYNOR:
Should we go down that road or --
20
MS. KISIEL:
Excuse me.
This is Lisa Kisiel.

21
Can I just add that I think that the Comprehensive Assessment

22
Rehab Needs is not just one document.
That is an ongoing

23
reflection of the counseling relationship.
So as you work

24
with a consumer, and as you learn about them, and as you begin

25
to develop that rapport, and as you provide services, that

1
comprehensive assessment of rehab needs continues.
There may

2
be a document that is started that has preliminary

3
information, has some background, some foundational stuff that

4
will guide you toward a plan, but it's important to remember

5
that we're working, obviously, as we all know, with

6
individuals, and that those challenges and those changes, they

7
are part of that process.

8
And so your case notes and your reflections of

9
counseling, conversations, are going to build.
And I think

10
it's difficult to be able to capture all of that in say like a

11
review that you would do, you know.
We could provide you

12
those notes and that's fine, but it's that capturing of

13
rapport that you won't get unless you're part of that.

14
MS. MOGK:
For sure.
That's a good point.
And

15
I think we all appreciate that and understand it.
Is any of

16
that kind of interaction with the client, between the client

17
and the counselor, ever put down on paper in any form?

18
MS. KISIEL:
It is documented in System 7, in

19
the case notes, which you don't have access to from a paper

20
file.
Because, remember, we are all working towards a

21
paperless society.
I don't know if that's ever going to

22
happen, but we're working toward that.
So the case management

23
system is the epicenter of that work.
That's where that stuff

24
lives.
And it's also very -- it's very -- you know, it's

25
really very private.
You know, customers share information

1
with us, and we document that information because it helps us

2
to define and build a case.
And it's just really -- you know,

3
it's -- Madam Chair, you mentioned -- you referred to them as

4
charts.
We refer to them as case files.
We have to respect

5
that confidentiality all the time.

6
MS. MOGK:
Well, if any charts are reviewed, we

7
have no idea of the identity of the person.
Everybody needs

8
to be assured of that.
It could be a mock file.
We don't

9
know who the person is at all, any of the other parameters of

10
the person.

11
MR. RODGERS:
Staff did redact all identifiers,

12
name, Social Security numbers, I think even gender.

13
MS. MOGK:
Because one of the comments, for

14
instance, one of the observations is, oh, my goodness, there

15
is apparently no consideration at all of the rationale.
This

16
person is -- all of a sudden there's an intake and now he's

17
going to go to college.
All right.
Well -- for say a 35 year

18
old, not a transition case.
So how is that decided, that that

19
would be -- there's nothing in what we're seeing.

20
So our comment was, my goodness, it's

21
arbitrary.
Well, clearly it's not, but how would we know

22
that, you know, and -- do you see what I'm saying?
And, you

23
know, in terms of my background of medical records, you’re not

24
too much more personal than your medical records, and that

25
gets reviewed by other people, as appropriate, with the names

1
redacted.
So I don't know that anything is somehow so

2
personal that an unknown individual would be compromised by

3
our seeing the conversations.
I mean that's obviously for all

4
of you to decide, but that's our dilemma.
We're having

5
trouble making sense of these.

6
MR. RODGERS:
We will work with you and get you

7
the additional information I think you're asking for.

8
MS. MOGK:
That's great.
I appreciate it.

9
MS. BUCKINGHAM:
May I make a comment?
This is

10
LeeAnn.
Is it possible that there could be a release form

11
from the client to review their files?

12
MR. JONES:
That is true.
It could be -- and

13
it would be a decision based on the consumer, if he/she wishes

14
to agree to do that.

15
MR. RODGERS:
I need to say at this point, as

16
the Bureau Director, I'm not sure, and I'm willing to have

17
more dialogue with this Commission, that I'm willing to go to

18
an active client and say, will you release your material to

19
this Commission.
I don't know if philosophically I'm willing

20
to do that.

21
MS. MOGK:
I think if the names and

22
identification are redacted, then that's not -- I would think

23
that would not be necessary.

24
MR. RODGERS:
In terms of a waiver?

25
MS. MOGK:
Yeah.

1
MR. RODGERS:
Yeah.
Because the files we gave

2
you, we redacted all the identifiers, and those files are

3
there, and we'll get you the rest of that information.
But I

4
don't know if I want to go to another active file and go down

5
that road of asking for waivers.

6
MR. GAYNOR:
Does the CARN report, would that

7
-- I mean we've been told that a counselor might talk to

8
someone on Tuesday, you enter it on System 7.
So they didn't

9
call you back, you enter that in System 7.
Everything gets

10
entered in the System 7 somehow.
Does the CARN report show

11
that?

12
MR. JONES:
I'm not sure what your question is

13
again?

14
MR. GAYNOR:
I'm sorry.
It seemed like we were

15
told that everything that happens on a given case, client,

16
ends up in System 7.
And so there should be a trail.
What we

17
have is people have been signed in, they met the 30 day, they

18
met the 90 day, they met the whatever, 120 days, all those

19
that I don't remember right now, and then they're either

20
closed or they -- then they're closed for various reasons.

21
And that's, outside of the few case, that's all we have.

22
And so there's something that, even with the

23
cases that we have, there are things that took place that it

24
was supposedly documented in System 7.
Are we able to get

25
that report, and is that included in the CARN.

1
MS. MCVOY:
This is Shannon.
It would not be

2
reflected in the CARN.
The CARN is the Comprehensive

3
Assessment Rehabilitation Needs.
So each time a phone call is

4
missed, that's not going to be reflected back into the CARN

5
document.
Typically, we ask counselors to write initially,

6
after the rehabilitation teaching assessment is completed and

7
after they've gathered the IE report, the medical report, the

8
psychological, anything of that nature would go into the 

9
CARN document.

10
And as Lisa said, sometimes you'll get

11
additional information later and you'll have another case note

12
that you entitle CARN as well because you got some additional

13
information regarding that person that effects their needs and

14
their rehabilitation needs.
So missing a phone call or

15
something like that would be reflected in the electronic case

16
file in System 7, but it would be in the form of a case note.

17
So there are different types of documents in System 7 that we

18
don't print because, otherwise, we would need more file

19
cabinets.

20
MR. GAYNOR:
That's true.

21
MS. MCVOY:
There are so many different pieces

22
of paper that we would have to print, and the case files are

23
big enough as it is.
The things that go into the paper file

24
are things like all of the IPE's that have to be signed by the

25
client, the eligibility statement that has to be signed by the

1
counselor, the application for services, any medical

2
documentation.
And, you know, our state still puts them in a

3
paper file.
Other states are scanning them and putting them

4
in electronic file.
So, you know, we still put them in a

5
paper file at this point.
You know, who knows if we'll

6
continue that forever, but there is a lot more information

7
that would probably make the papers that you saw make more

8
sense that are documented electronically.

9
MS. MOGK:
Thank you.
I think we should move

10
on, and this segment might go beyond 12:00, just to warn

11
everybody, but let's take a five minute break before we start

12
the next one.
Okay.
Just five minutes though, quick.

13
(A break was taken.)

14
MS. MOGK:
So the next of the three items of

15
these questions/answers is the BEP.
And the BEP subcommittee

16
is Joe Sibley and LeeAnn Buckingham so I will defer to them.

17
MR. SIBLEY:
Did you want to read the actual

18
questions?

19
MS. MOGK:
Would you like the questions read or

20
would you like to talk --
21
MR. SIBLEY:
It's we can go either way.
It's

22
your discretion.

23
MR. RODGERS:
I would offer the friendly

24
suggestion that if we read all the questions, which we didn't

25
do in the earlier format --
1
MS. MOGK:
It'll be too hard.

2
MR. RODGERS:
-- we're going to be here until

3
5:00 or 6:00.

4
MS. MOGK:
So several of the questions had to

5
do with just basic information that's in the regulations, and

6
the answers were pretty straight forward.
So I think those we

7
might not have to go over.
So LeeAnn and Joe, why don't you

8
focus on the ones that you want to bring to the floor, and

9
then if we have more questions about others we'll bring them

10
up, okay.

11
MS. BUCKINGHAM:
I can start.
Director

12
Rodgers -- I have to listen to my question through my

13
microphone here.
Now some operators might not make the

14
program, go through all the training or have a hard time.
I

15
understand that for some of the clients that they need more

16
training than others.
Now if they're not cut out right away

17
or potentially might become an operator, is it possible for

18
them to become employed by another operator.

19
MR. RODGERS:
Certainly.
I mean I don't have

20
any control, and the program manager has no control per se

21
over who the operators hire to work for them.
Constance, any

22
thoughts on that?

23
MS. ZANGER:
Certainly students who have been

24
through our program have the opportunity to work for another

25
operator if they would like to.
And if the operator has need

1
of an employee, we've often referred students to operators to

2
seek employment, even while they are waiting for a facility to

3
become available.

4
MR. SIBLEY:
One the questions -- let me just

5
clarify that.
One of the questions came up here again, not

6
being experts in all regulations, but I think maybe we should

7
just clear that up.
Under the Randolph-Sheppard Act the

8
Business Enterprise Program is strictly limited to food

9
service, and we are correct that under that program you cannot

10
help another entrepreneur start their business.
That is

11
correct, right?

12
MR. RODGERS:
Constance?

13
MS. ZANGER:
Yes, that's correct.

14
MR. SIBLEY:
Although we should make it clear

15
that Voc Rehab sometimes does help people get into their

16
businesses.

17
MR. RODGERS:
That's correct.

18
MS. BUCKINGHAM:
Yes.
I know from my own

19
experience that the Voc Rehab stepped in and the computer I'm

20
using right now is from Voc Rehab and the programs I have to

21
keep me working.
I was already a client, and then my case was

22
closed, and then my vision worsened quite a bit.
And then I

23
had a hard time continuing working, and they knew that my

24
business was in danger so they stepped in.
And I wasn't able

25
to go to the training center because I had to be at work all

1
the time.
So they came into my office and did the training.

2
So I'm very thankful for that, and they did a fantastic job.

3
And they also had someone come to my work that taught me my

4
mobility training, and it was wonderful.

5
It's a great program.
So being a business

6
owner I have a couple personal things I'd like to ask, as far

7
as being my business is incorporated.
I'm not a sole

8
proprietor.
Now are there any tax breaks that you know of or

9
is there any potential avenues or new plans for blind persons

10
having their own business and providing -- since we are

11
providing other jobs and obviously paying taxes and rent and

12
so on, are there other -- is there anything in the works that

13
might potentially benefit or help persons that are in business

14
for themselves.

15
MR. RODGERS:
We are in the process of

16
completing a program that will offer assistance to private

17
entrepreneurs with assistance in development, and that hasn't

18
been finalized yet, but we're working on that.
And we hope to

19
have that module in place by the new fiscal year, October 1st.

20
And it'll allow entrepreneurs who are not in the BEP program

21
to receive some assistance and some program development help.

22
Those positions are positions that I've gotten approval to

23
create, but have not been filled or anything yet.
So that's

24
why I'm using October 1st as a possible date.

25
MS. BUCKINGHAM:
Well, as you well know, being

1
a blind person, it does cost more to run a business.
You need

2
-- you do need eyes for some things.
My business in

3
particular is visual.
It's an art gallery, but I've learned

4
to do a lot of the book work, and e-mail, schedules, and so

5
on, and deal with reps, and deal with the business part.
I do

6
well with that, and dealing with the customers, which I enjoy

7
very much.

8
But, again, there are some things I can't do.

9
So, obviously, I pay more, have more employees, and get paid

10
less because of my visual impairment.
So I guess what I'm

11
asking is I think it would be -- just would benefit all

12
persons that have other job opportunities, other than just the

13
BEP program, than in the working world to have other benefits

14
that they could continue working, other than just the set up

15
or start up benefits, like I said, tax breaks and so on.

16
MR. RODGERS:
And I agree with you.
And we

17
looked at that issue, and that's why we're in the process of

18
creating an assistance program and development program for

19
entrepreneurs who are not in the BEP program.

20
MS. BUCKINGHAM:
Okay.

21
MR. SIBLEY:
We met with the promotional agent

22
recently.
They kind of alluded to fact that there are going to

23
be some structural changes as far as the regulations and the

24
responsibilities of the operators.
Is that something you can

25
elaborate on at this point?

1
MR. RODGERS:
I had a meeting on, I have to

2
stop and think now, around May 18th, around the middle of May.

3
We had a meeting with all the operators, and we explained to

4
them that we were changing some of their requirements for the

5
coming year.
Because under case law and under the

6
administrative law principals, you have to give notices of

7
those kind of changes.
You don't have promulgate rules, but

8
you have to give notices.
And some of the changes that are

9
going to come about is that we're making it emphatically clear

10
that every December 31st the BEP operators must do an

11
inventory, and that inventory is a report that has to be filed

12
with the agency before February 1st.

13
And then failure to do so will make the license

14
holder in non-compliance with the rules and regulations.
We

15
also indicated there were going to be several other reporting

16
requirements, such as filing a monthly report that will deal

17
with inventory, how much materials they have on hand, et

18
cetera.
One of the issues I discovered in becoming the

19
Bureau Director and reviewing this program was that some of

20
the operators were real low on stock.
And, of course, if you

21
don't have stock, you can't sell anything.
If you can't sell

22
anything, you can't make any money, and it's a spiraling

23
effect.

24
So we recently suspended the license of one of

25
the operators who's going through the hearing process now.

1
Some of the issues were health issues.
Some of the issues

2
were the stand even being open.
Some of the issues were

3
stock.
There was never any stock in the facility.
There are

4
principals of running one of these operations, that you've got

5
to have stock, you've got to comply with the public health

6
rules, you've got to have an operating schedule.
This is all

7
stuff that's either standard principals or in the rules.
And

8
that person was summarily suspended.

9
We had to go in, I spent $3,000 cleaning that

10
facility up, it was so filthy.
And in the future, the

11
operators are on notice.
And we had a very lengthy, about a

12
two or three hour meeting in terms of what their future

13
expectations were.
It's my belief that -- again, back to your

14
earlier discussion about entitlement and expectations.
This

15
program, if you read the state law, the Federal regs, the

16
Federal law, was designed to give blind individuals the

17
opportunity to be independent entrepreneurs.
That doesn't

18
mean that we're their parent.

19
That doesn't mean that we hold their hands.
It

20
means we help them when it's appropriate, and they have to

21
stand on their own two feet when it's not appropriate.
So in

22
terms of expectations, we are changing the expectations.
Like

23
I said, we had a very lengthy presentation.
I think only two

24
of the operators were excused from that meeting, one was ill

25
and one was having an issue with a baby or something.
I can't

1
remember.
They were both legitimate reasons to be excused

2
from that meeting.

3
The meeting was very productive, very

4
informative.
And like I said, we held it in May.
These

5
changes are not coming about effectively until January.
So we

6
certainly gave them ample notice of the expectations of

7
performance and how we are changing, again, that entitlement

8
culture and be one of independence.

9
MR. GAYNOR:
Normal business practices.

10
MR. RODGERS:
That's right.

11
MR. SIBLEY:
Will you tell us the status of the

12
new -- you were going to have at least one more promotional

13
agent at this point?

14
MR. RODGERS:
The status at that this point is

15
we have not hired a fifth promotional agent at this point.

16
There's a hierarchy of needs in the Bureau with the FTE's.

17
Every Bureau has an FTE head count, and I had to sit down with

18
the various division directors, and we had to create a ladder

19
of priorities as to what positions would get filled first,

20
which second, et cetera.

21
For example, the training center needs another

22
RN to do work in support services with the 24/7 concept.
That

23
priority, at this point, is more eminent and more important

24
than a fifth promotional agent.
I don't mean to say that the

25
fifth promotional agent is not important, but when the buck

1
stops at my desk, I have to make a decision, if I'm going to

2
fill a position, which one I'm going to fill next.
So in

3
terms of when the promotional agent will come about, I guess

4
the answer is soon.

5
I've had discussions with Mike Pemble, whose

6
division houses the BEP program, and discussions with

7
Constance Zanger, who's the program manager, and they

8
understand where they are in the ladder of who's going to get

9
the next position filled.

10
MR. SIBLEY:
I did check the bid line the other

11
day and there is still no facilities available.
Is there any

12
chance of expanding facilities?
Because I think there's some

13
operators that don't have any facilities to bid on at this

14
point.

15
MR. RODGERS:
Well, we're still looking at

16
facilities, in terms of which ones we keep going, which ones

17
we open as new facilities, and which ones we close.
And I

18
always use the classic example, again, that we closed the

19
Hannah Building and we closed the Ottawa Building lobbies

20
because it simply didn't produce enough income.
Basically, it

21
was a waste of everybody's time because the cafeteria in the

22
Hannah/Ottawa complex clearly services all the people in those

23
buildings.

24
So we're still going through the review and

25
growth area.
We do want to have new opportunities.
We

1
recently had a discussion with a private company to be

2
involved in a franchising in one of the buildings that is

3
going to be going through a structural change.
They're going

4
to be doing some remodeling in that building, and this is an

5
opportune time to go ahead and look at putting a franchise in

6
there.
So we're moving forward.
I can't give you any

7
particulars at this time because it's a slow process,

8
especially dealing with corporate America in terms of trying

9
to convince them that they should come in with a franchise in

10
one of my locations.

11
MS. MOGK:
I know this was in place before you

12
started so this might not be a reasonable question for you,

13
but I'm interested in on what basis the case load of the PA

14
was decided?
Was there some decision that said 20 operators

15
to one PA is a good ratio or was that just because that was

16
what was in the budget and if there were a hundred operators

17
we would still have four.
Do you know how that came to be?

18
MR. RODGERS:
This is where I get to put --
19
Constance?

20
MS. ZANGER:
Certainly.
At the present time we

21
have about 78 active facilities, and we have four promotional

22
agents.
They do not each have 20 or 19 facilities.
We try to

23
break it up kind of on geographic area.
So one of our areas,

24
of course, is central Lansing.
And because there's less

25
travel there, the promotional agent for that area could handle

1
maybe one or two more facilities.

2
The Detroit area is also pretty concentrated.

3
We have another promotional agent who's responsible,

4
essentially, for the west side of the state, and then another

5
promotional agent that's responsible for the northeast lower

6
peninsula and the upper peninsula.
So they roughly have

7
anywhere between 15 and 22 facilities assigned to them, and

8
it's based on geography and the amount of time required to

9
travel.

10
MS. MOGK:
They brought up the point that in

11
franchises, originally a manager has five or six.
So the

12
question is:
Was there some study done that said, okay, this

13
is a reasonable number of PA's for this or did it just evolve?

14
MS. ZANGER:
It just evolved.
This is the need

15
that we have, and these are the resources that we have, and

16
this is how we are addressing it.

17
MS. DUNN:
Ed, this is Marianne.
I had a

18
question.
You referenced, a few moments ago, a couple of new

19
positions.

20
MR. RODGERS:
That's correct.

21
MS. DUNN:
Could you elaborate on those?

22
MR. RODGERS:
There's going to be a unit that's

23
going to be assisting in developing businesses in the private

24
sector, excluded from being part of the BEP program.
And

25
we're in the process of creating, and we'll start filling

1
three positions to start.

2
MS. DUNN:
Anything more you can tell us about

3
this unit.

4
MR. RODGERS:
Not at this point because it's

5
still evolving.

6
MR. SIBLEY:
But that will be separate from the

7
BEP?
It will not --
8
MR. RODGERS:
It will be a separate unit from

9
the BEP, and it's consistent with Governor Snyder's pledge to

10
help improve and create private businesses in Michigan.

11
MS. BARNES-PARKER:
This is Josie.
Hi.
So

12
will this be funded out of General Operating Fund?

13
MR. RODGERS:
Some of it will be funded out of

14
General Operating Fund, some of it will probably be funded out

15
of Voc Rehab.
Because if you're dealing with a blind

16
individual who we're assisting start a business it's

17
appropriate, I think, they use Voc Rehab funds for that.

18
Because it's training and, obviously, Voc Rehab covers

19
training.

20
MS. DUNN:
And the other position?
You used a

21
plural.

22
MR. RODGERS:
There will be, obviously, a

23
manager or a director, and there will be two persons working

24
under that individual.

25
MS. DUNN:
But in terms of the BEP, did you say

1
there was going to be a new position --
2
MR. RODGERS:
No.
No.
It's separate from the

3
BEP.
It's a separate unit from the BEP.

4
MS. DUNN:
Okay.

5
MS. MOGK:
Can you tell us what the three were

6
that you didn't get?

7
MR. RODGERS:
I don't know if I understand the

8
question, Lylas.

9
MS. MOGK:
You said that you asked for 113 and

10
you got 110, which means --
11
MR. RODGERS:
No.
No.
I got -- I asked -- the

12
Governor and the Senate gave me a 113.
I'm presently at 107.

13
The House set me back at 107.
I then lobbied and all the

14
other things you have to do and got the House to go along with

15
the Governor's recommendation and the Senate vote so that I

16
have, for fiscal year beginning October 1st, I have a 113

17
positions.

18
MS. MOGK:
So what are the other three new

19
ones?

20
MR. RODGERS:
The other three new ones haven't

21
been determined yet, in terms of who we will put in those.
If

22
that's what the question is, now I understand.

23
MS. MOGK:
Yes.

24
MR. RODGERS:
No.
They haven't been identified

25
yet because we're still going within the process.
In life,

1
when you have jobs, we all have a boss.
And we all sometimes

2
have to lobby our bosses.
Right now my division directors are

3
lobbying me to say, me too, I should get the next position.

4
So that's the process we're going through, and they have to

5
make their cases to me.

6
MS. BARNES-PARKER:
So -- this is Josie.
So

7
you referenced earlier there's an RN position, there's a

8
promotional agent position possible?

9
MR. RODGERS:
Yes.

10
MS. BARNES-PARKER:
And that's what's in this

11
mix?

12
MR. RODGERS:
That's in part of this mix,

13
that's correct.

14
MS. MOGK:
Anybody else have any comment on

15
this topic, any questions, anything further?
Actually, LeeAnn

16
had brought up something that I wanted to -- because I think

17
it was a good point, and that is we have noted a chasm, a gap

18
between the sort of information and communication of the

19
regional counselors and field staff and the training center

20
and what kind of information goes back and forth.
So we're

21
wondering if it would be possible to follow a client, you

22
know, on a chart, not an actual active client, from initial

23
intake through training center and back, with respect to the

24
BEP?
We have -- some of the charts we have reflect reports

25
from the training center so we have some of that, but is it

1
possible to do that for a BEP operator?

2
MR. RODGERS:
I would assume that a BEP

3
operator who's one of our clients would have the same process,

4
and I'm going to let Constance jump in here in a second, in

5
terms of how we process their file, and go through intake,

6
they provide information, they come up with a plan or a goal,

7
and then hopefully we have them reach that plan or goal.
Go

8
ahead, Constance.

9
MS. ZANGER:
That's true, Ed.
Folks who come

10
to the Business Enterprise Program are active clients in

11
Vocational Rehabilitation Programs and follow that process.

12
Where they make a different turn is that their training is BEP

13
training.
When they've completed that training and before

14
they get a job, they are still a Voc Rehab client, Voc Rehab

15
consumer.

16
MS. MOGK:
Anything further?

17
MS. BUCKINGHAM:
Yes.
This is LeeAnn.
The Voc

18
Rehab and the BEP program seems to have a difficult time

19
working together.
This is -- this was -- this information was

20
given to me by two of the operators I just recently

21
interviewed and went and visited their operations of business.

22
And they both were concerned that the Voc Rehab and the BEP

23
program, they're not working together when they re-open their

24
case, and why is that difficult, and why does it take a long

25
time to decide who's going to purchase new equipment or new

1
training to keep them working because of possible visual

2
changes or other things may have happened, but that they need

3
more training or technological equipment and training?
Who

4
does that, when they re-open the case?

5
MR. RODGERS:
Constance, Leamon, Lisa?

6
MS. ZANGER:
Those two are huddled, and I don't

7
get to huddle with them, and that's not fair.

8
MR. RODGERS:
That's not fair, right?

9
MS. ZANGER:
Certainly the Business Enterprise

10
Program provides equipment and training to operators who have

11
facilities and need training and additional Equipment.

12
Sometimes there's adaptive equipment that the operator

13
identifies a need for.
I'm trying to be fiscally prudent.

14
Sometimes we suggest that perhaps Voc Rehab can help with that

15
adaptive equipment, and sometimes that is not something that

16
Voc Rehab can do.
And if that's the case, then we sit down

17
again and review that need, and do our best to assist that

18
operator with what they need.
And sometimes I think operators

19
have a misunderstanding about the services that Voc Rehab can

20
provide to them once they are running their own business.
So

21
Leamon, Lisa?

22
MR. JONES:
The Business Enterprise Program and

23
Voc Rehabilitation Program work together on a number of those

24
areas.
In particular, once the person that's in the Business

25
Enterprise Program (inaudible).

1
MS. KISIEL:
I would just like to add, this is

2
Lisa, that I think it's really important that we remember that

3
when operators come to anyone, or any consumer, that there's

4
always a lot of information, you know, there's always two

5
sides to a story.
And remember that there's always a manager

6
and there is always a chain of command to go through where

7
questions can be answered.
So if you need that information or

8
if you're, you know, confronted with those situations, please

9
let us know that because we can help you, to help them to know

10
who to go to.

11
MR. RODGERS:
And as a final comment, LeeAnn,

12
if you're aware that the two operators you visited have

13
concerns, they should contact me and express those concerns to

14
me.
I, in a routine basis, respond to e-mails, telephone

15
calls, and meet with people who do have issues.
So if there's

16
some issues that we're not handling, I need to know about it.

17
MS. MOGK:
I have one more -- were you going to

18
say something, LeeAnn?

19
MS. BUCKINGHAM:
No.

20
MS. MOGK:
Okay.
One more comment on the

21
questions and answers, and this one had to do with the

22
required categories of certification that the operators have

23
to have achieved before they take ownership of their sites.

24
And we understood that there are 10 different categories and

25
they must be certified in three.
So our question was:
Why

	1
	three?
	

	2
	
	MR. RODGERS:
	Constance.

	3
	
	MS. ZANGER:
	I think there may be a bit of

	4
	confusion.
	When they start
	talking about 10 certifications, I


5
think that what the person that you spoke with was referring

6
to are the cafeteria competencies.
Once an operator has been

7
trained in the way that we described in the document to you,

8
they're capable of running a snack bar or a vending machine

9
facility.
If there's a cafeteria that -- some of our

10
facilities are classified as cafeterias.
Certainly, those are

11
bigger and more complex operations.

12
If an operator wants to operate a cafeteria,

13
then there are 10 competencies that are required in addition

14
to the nine week training and the two four-week trainings that

15
go on.
So there's that -- there are those 10 competencies

16
required for cafeteria certification.

17
MS. MOGK:
Thank you.

18
MS. BUCKINGHAM:
I just have one more question.

19
When observing the Randolph-Sheppard Act, I'm not sure what

20
law it was but it was way at the bottom of the page, and one

21
of my questions is about where the facilities -- do they need

22
to be just in-State or, let me see how I wrote this, State or

23
Federal properties?
Are they restricted just to the Federal

24
and State properties is my question.

25
MS. ZANGER:
No, LeeAnn, they're not.
The

1
Randolph-Sheppard authorizes us to have property -- excuse me
2
to have priority on Federal properties, and Public Act 260 in

3
the promulgated rules authorizes us to have priority on State

4
properties.
We have been invited into some other private

5
businesses, into some county facilities, into city halls.
So

6
we're not restricted just to Federal and State government.

7
MS. MOGK:
So that might include prisons, for

8
example, right?

9
MS. ZANGER:
Well, that's tricky.

10
MR. RODGERS:
And the reason, Lylas, that she's

11
saying that's tricky is I've had a couple very preliminary

12
discussions with the Department of Corrections, and they're

13
not real enthused about us being in those facilities, but

14
we've reminded them of the preference, and that we can work

15
with any security issues we have to deal with.

16
MS. ZANGER:
We actually do the Milan Federal

17
Prison, and we have some presence at some of the correctional

18
facilities and psychiatric correctional facilities.

19
MS. MOGK:
Okay.
Is there anything else we

20
need to discuss in this segment?
Looks like not.
So we will

21
open it now to public comment.
If anybody would like to say

22
anything, you're most welcome.
Anybody have any comments,

23
questions?
That either means we did a really good job or a

24
really bad job, one or the other.
So we'll then break for

25
lunch and come back at 1:00.
That's 40 minutes, okay.

1
(A break was taken for lunch.)
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8
MS. MOGK:
Okay.
We are ready to proceed.
The

9
next item is subcommittee reports, and we'll start with the

10
BEP, LeeAnn and Joe.

11
MR. SIBLEY:
We did, since we last met, had a

12
meeting with all of the promotional agents in the one room.

13
What we've been trying to do is get the perspective.
We met

14
with management.
We met with promotional agents.
I've been

15
talking to some operators.
I want to talk to more operators

16
and get more connected with the EOC to find out all angles of

17
the story.
I thought the PA's were actually quite candid, and

18
we had an excellent discussion.
They felt that their, kind of

19
eluded to earlier in the meeting, that their case loads are a

20
little high as far as being able to care take care of all the

21
operators that they have to.
I think one of the operators --
22
one of the PA's made a comment that a case load of about 12

23
would be very manageable, but most of them are at 20 or just

24
above 20 so that makes it kind of difficult.

25
Also, another concern was just the

1
administrative work they have to do, especially in the

2
procurement process, which can be very complex.
For example,

3
if an operator needs a piece of equipment costing more than

4
$2,500, the PA has to go out and solicit three bids and then

5
submit it up through management until it's approved, which can

6
be very time consuming.
So that was part of the discussion

7
that we had with them.
LeeAnn, did you want to add anything

8
to that.

9
MS. BUCKINGHAM:
Okay.

10
MR. SIBLEY:
Yeah.

11
MS. BUCKINGHAM:
Okay.
I did interview two of

12
the operators, and it was a great experience.
One was Richard

13
Heisman (ph).

14
MR. SIBLEY:
Heizer (ph).

15
MS. BUCKINGHAM:
Heizer (ph).
I'm sorry.
I

16
mispronounced that.
And Rob Essenberg (ph), and their

17
facilities were very impressive.
They -- I'll start with

18
Dick, if I may, that's what he asked me to call him, and his

19
facility was very busy when I was there, clean.
He had -- his

20
shelves were stocked.
He was pleasant.
He's very happy where

21
he is.
He feels that he's successful.
He has one -- two

22
part-time employees, one is his wife, and then another

23
employee.
And he knew a lot of his customers by name, and it

24
was a real enjoyable experience.

25
And he had a couple concerns that we went over

1
earlier, the same concerns with how long it takes to get new

2
equipment, and to re-open cases, and those issues we went over

3
before.
Now Rob's facility is a cafeteria.
It has 5,000

4
square feet, and he has six full-time employees, two part-time

5
employees, beautiful equipment.
The food is good.
We ate

6
there.
I took a PA with me.
She helped me take notes.
It's

7
a young woman that works for me.
And he gave us the grand

8
tour of the back room, and he also -- they have meetings there

9
every day so the cafeteria supplies all the food for the

10
meetings.

11
He generates about -- I don't -- I'm not sure

12
exactly, but it's very profitable, and he's doing well and

13
also very, very happy.
They did, have, again, a couple of the

14
same issues that we brought up before, working with the

15
vocational facility and the BEP facility, coordinating,

16
working together, re-opening cases.
I have a couple things

17
here, questions.

18
MR. RODGERS:
Let me make a -- is this on?
Let

19
me make a comment, before we get away from the issue on the

20
having to move things up the chain of command when items are

21
expensive or equipment is expensive.
One of the six things

22
that we were beat up on by the Auditor General's office was

23
internal auditing controls, to know what the money was being

24
spent on.

25
For example, the auditors, when they went and

1
did an audit of equipment, they found that we had a warehouse,

2
which they referred to in their report as the vending machine

3
cemetery, in which there were old machines, somewhat old

4
machines, and new machines, and it appears to be there were no

5
controls over who's ordering what and when they're ordering

6
it.
So one of the things we implemented when I took over was

7
an internal audit control.
There's also been more strict

8
audit controls with the department, as well as all the State

9
government.

10
So in terms of moving things up the chain of

11
command for approval, the vendors are correct, it's a little

12
more complicated than it used to be, but it has worked fairly

13
smoothly.
Our turn around time has been fairly good.
We'll

14
receive --
I will receive a memo from either Constance or

15
from Mike Pemble requesting new equipment, and usually that

16
approval has been turned around by us internally within a

17
couple working days.
And the department has been really good

18
within about a seven day working period of reviewing and also

19
approving it so that it goes through the process.
But we're

20
also bound by, remember, State bidding requirements, et

21
cetera.
And over a certain amount it actually has to go to

22
the State Administrative Board.
So this is a process that's

23
all in place and, quite frankly, BSBP or its director is not

24
going to be able to change some of that.

25
MS. BUCKINGHAM:
Are they ever responsible or

1
have to buy their own equipment?

2
MR. RODGERS:
I guess it would depend upon

3
Constance and her division's review of what they're asking

4
for.
If it was something that we needed for the facility --

5
because our equipment is purchased for a facility, not a

6
license holder.
For instance, Rob Essenberg (ph) is out at

7
the Capital out at the secondary complex.
His facility needs

8
certain equipment.
If Rob were to leave, that equipment would

9
still be there because the equipment is assigned to the

10
facility.

11
So we review what the facility's needs are, we

12
then review what the individual operator's needs are, and then

13
it may become a question of is it something we should be

14
providing or is it something Voc Rehab should be providing or

15
is it something the vendor should be providing.
Because it

16
will depend upon what they're asking for.
Go ahead, Constance

17
if I haven't stated it correctly or if you have any comments.

18
MS. ZANGER:
You have stated it correctly, Ed.

19
If an operator wishes to procure a piece of equipment

20
independently for their facility, they certainly need their

21
promotional agent's consent and approval.
We need to make

22
sure that health code is met.
We need to make sure that there

23
is the electrical sufficient for that piece of equipment.
And

24
most often, they get reimbursed for that procure.
It's not

25
often that an operator bears the cost themselves.

1
MR. SIBLEY:
Is the repair problem still an

2
issue, as far as somebody's freezer breaks down or something

3
and it still takes a while to get approval for repair service?

4
MS. ZANGER:
If we have a piece of equipment

5
that breaks down on the highway or if we have a storage,

6
refrigeration or freezer unit that breaks down, there is a

7
process in place for emergency procurement.
Otherwise, we

8
still need to get a quote.
We still need -- and there are

9
requisitions, and that requisition has to be turned into a PO,

10
which is issued to a vendor, before we can get a repair.

11
MR. SIBLEY:
But if it's like a storage or

12
freezer or something, then --
13
MS. ZANGER:
Yes.
Then there's an emergency

14
procedure in place, and we can follow that emergency

15
procedure.

16
MR. SIBLEY:
Okay.

17
MS. BARNES-PARKER:
And I would just like to

18
point out that that process that you've just described, that's

19
exactly the same as it is in the library system where I work.

20
If it isn't an emergency, like an air conditioner unit's down,

21
the library has to close the building, it takes a process to

22
get things fixed.
Because it's public money, and it has to be

23
tracked.
Because if it's not, auditors will point it out, and

24
that's the last thing you want to happen with public money.

25
So I appreciate knowing, personally, that that process is in

1
place, and I'm glad you were able to describe it.

2
MS. MOGK:
Is there any other --

3
MS. BUCKINGHAM:
During my interview with Rob,

4
we talked about credit card, using a credit card machine,

5
which I also use when I'm at my work, and the fees are high.

6
Rob was using an Ipod that was only 1.27 I think it is,

7
somewhere around right around there, and which is pretty

8
cheap, and $12 a month.
And now-a-days I know that most

9
people carry their debit cards, and I think business would be

10
better for all the operators if they had credit card machines.

11
I think that's almost a must.

12
MS. MOGK:
Any other comments?
Okay.
Anything

13
else you want to add, Joe or LeeAnn, with regard to BEP

14
updates?

15
MR. SIBLEY:
I just want to mention that I

16
still do want to talk to more operators.
So hopefully over

17
the next couple of months or so I can connect with more

18
operators to get more perspectives on this whole project.

19
MS. MOGK:
If you just let Sue know when you'd

20
like to do that, we can set it up.
Okay.
Let's move onto

21
Vocational Rehab with Josie and Gary.

22
MS. BARNES-PARKER:
Is it training center?

23
MS. MOGK:
Oh, I'm sorry.
Training center.

24
Sorry.
Training center with Marianne.
Sorry.

25
MS. DUNN:
Let's see.
I am eagerly awaiting

1
the hiring of the new director.
A lot of what I'd like to be

2
exploring, you know, is kind of on hold until that gets set.

3
And I think I have shared in past meetings some of the areas

4
of interest that I would like to learn a little bit more

5
about.
In particular, what potential the training center has

6
to offer more specific training so that movement from that

7
facility to a job could be more fluid.

8
Another area is the feedback that I get from

9
folks in the field who feel like communication is difficult

10
once their consumer is placed at the training center.
And

11
then at discharge also that seems to be an issue, that has

12
come up, in terms of that being a fluid communication process.

13
Well, a number of other things, but I'm going to be waiting

14
until the new director is in place.
And then I think we'll be

15
able to really take a look at what the facility could provide.

16
MR. RODGERS:
And if I could add in an

17
editorial comment to that.
When Ms. Dunn, and I believe, was

18
it Mike Hudson?

19
MS. DUNN:
Yes.

20
MR. RODGERS:
When Mr. Hudson and Marianne Dunn

21
went to the training center, we had the prior training

22
director there then, and their visit and some of the

23
information they received from her may no longer be relevant

24
or at least it needs updating.
So we appreciate the fact that

25
you understand the situation.
And we welcome you, obviously,

1
to contact the new director as soon as it's convenient for you

2
once that announcement is made.

3
MS. DUNN:
Thanks.

4
MS. MOGK:
Good.
All right.
The last is

5
Consumer Services, and this is Josie and Gary.

6
MS. BARNES-PARKER:
I was -- the Consumer

7
Services subcommittee visited the training center as well, and

8
it was shortly after my accident, and I was unable to drive.

9
So I was not at that meeting so I cannot speak to that meeting

10
where Lylas was there with Gary.
Then the three of us visited

11
the Detroit Regional Office, and so we are planning to meet

12
with staff from the other two regions where we have not

13
visited, two regions where we have not visited.
So if you all

14
wanted to say anything about the training center visits, and I

15
can end it with the --

16
MS. MOGK:
Yeah.
I just want to clarify that

17
the meeting was at the training center --

18
MS. BARNES-PARKER:
At the training center, but

19
it was the western region.
Right.
It's just that they were

20
combining it all there.
And I've never been to the training

21
center so I was very much looking forward to the whole thing.

22
Sorry I couldn't be there.

23
MR. GAYNOR:
Well, we met -- June 24th we met

24
with the western region, in the west region office.
And they

25
-- it had been offered we could either meet at the training

1
center or Grand Rapids, but the reason we chose the training

2
center was because I had never been there and Commissioner

3
Parker had never been there, but due to orthopedic surgery she

4
was unable to attend.
And they -- great facility, I mean what

5
I could see.

6
And I was able to reconnect with one of the

7
counselors.
He was very helpful with us.
And then one of the

8
little comments I want to pass along when I was there, I don't

9
know if it's called the woodworking area or what it's called,

10
Lisa, but the gentleman that was doing the training in there,

11
we had spoke with him for a minute.
And I always thought

12
about this when he was talking about low vision people and

13
describing visually impaired people, he said, most have some

14
and some have none, in terms of vision.

15
And so I thought that was -- I mean I know it

16
makes sense, but to me it was a good way, with as many people

17
as I talk to on the phone, to try to describe our situation.

18
But we met -- Dr. Mogk and I met with, forgive me if I get all

19
this wrong, but acting director of the training center, Lisa

20
Kisiel; then acting director of the west region, Shannon

21
McVoy; and vocational rehab counselor, Danielle Smith; and

22
also Karen Silky who is a rehab counselor and rehab teacher.

23
And the more questions we ask, as we go along

24
in this, because, as Josie said, this is -- we've now spoken

25
with all three regions, the more questions we have -- the more

1
answers we get, the more questions we have.
And it -- but we

2
have been able to pick up certain themes, and we will tile

3
that together, and try to make a reasonable assessment of

4
that, and present you with a report.
But while we were there,

5
I have to tell you, I left there that day kind of

6
re-energized.
Because the west region staff that we met with,

7
in my opinion, personally, dedicated.
They want to help

8
people.

9
They -- sometimes even passionate.
I think

10
they didn't know how to take us at first, but passionate in a

11
good way that they want to help the blind and visually

12
impaired in this state.
So they were looking at other ways to

13
handle situations and not just maybe throw money in an area,

14
that they actually had -- you know, they had suggestions of

15
things that we should look at and things that we've seen in

16
other areas and seen it wrong around.
So we're trying to

17
filter all that out.
But they were very forthcoming with the

18
information, and just nice people.
And Lisa, thank you.
I

19
meant to do this earlier, but thank you for the time and

20
hospitality, your staff.

21
Because they offered us fruit and yogurt, and

22
it was too healthy for me, as she found out today, I needed

23
cookies.
So I thought -- we were there for three and a half

24
hours.
And so there's almost too much to -- and then even

25
shortly, a short time after that, we met informally.
If they

1
didn't have a meeting to go to, I think it would have taken

2
even longer.
Because we had a great meeting.
We talked about

3
the transition program, and straightened out maybe some other

4
things we had heard, and talked about what I think is a real

5
nice idea, a mentoring program where you could hook up a

6
transition kit or a VR person with a mentor that is a

7
successful -- has been a successful judge or someone in the

8
area that was visually impaired.
How do I keep doing that.

9
MS. LUZENSKI:
Hold on.
I think she's going to

10
switch the microphone out.

11
MR. GAYNOR:
So we just -- so trying to put

12
together people that are blind or visually impaired success

13
stories with clients working on summer programs that maybe

14
would be good around the state to introduce the kids.
One

15
thing that Lisa passed along to us that I thought was

16
something that we never think of, that a VI kid in school,

17
when he walks into a Baskin Robbins or something, he doesn't

18
see the person dipping out the ice cream so he doesn't know

19
that, you know, maybe that's something I'd like to do or, you

20
know, that's -- they don't get exposed in the same way, and

21
they need to be told what's out there.

22
And while we were there there was a college

23
assessment testing going on at the facility to test their

24
blind skills to make sure they're ready.
And so the facility

25
was being used strictly for that at that time.
But, oh gosh,

1
there was so much in the three and a half hours that I just --

2
I just want to thank them for their input.
And I thought we

3
had a great meeting, and we're looking forward -- we would

4
like to -- now we've met with east, central, west with the

5
basic powers that be in control.
Then we went back and met

6
with Detroit, which Commissioner Parker will tell you about.

7
And I think we'd probably like to do that with the central and

8
west again, and talk to more staff.
Because now we've talked

9
to over 20 people, and it's starting to flow together on what

10
we might be able to suggest.

11
One thing we did learn so far is there are no

12
cookie cutter answers to any of this.
And it's -- you know,

13
when I came in I thought, okay, I'll look at the numbers,

14
we'll get all this straightened out.
Well, it isn't just

15
numbers, it's people.
And I realize that more than I did six

16
months ago.
This has been a good learning process.
Thank

17
you.

18
MS. BARNES-PARKER:
The irony is I'm a people

19
person, not a number person, and now I'm the one asking about

20
the numbers.
That does not make sense.
We did meet with

21
people in the east region.
I will be candid.
There was some

22
serious reservation about talking to us at all.
And to honor

23
our agreement with folks there, I won't list by name who we

24
spoke with, but I will say that we spoke with teachers,

25
vocational rehabilitation counselors, employment services

1
staff, and we were -- we had a set of questions that we asked

2
every one.
Less than half of the people we spoke with

3
answered all of the questions.

4
We did see consistency though where questions

5
were answered, along with those answers we received in the

6
other regions.
So that was comforting.
And when we did get

7
answers, they were not inconsistent with those we had

8
received.
Where we do see inconsistencies is in -- it's

9
similar to what LeeAnn and Joe talked about earlier.
There's

10
-- and I think this is -- the more I've done this now and the

11
more I've listened, I think this is actually normal and

12
natural.

13
There is internal competition for dollars, and

14
it shows up in the conversations that we have with staff now.

15
And now that I know more about how the department structure,

16
those competition -- the dollar competition issues line up

17
with -- makes sense.
I mean I can see where that could be.

18
And understanding how things are funded, where general fund

19
money is used, match is not made, where Social Security money

20
is used or not used, when someone is closed, when the case is

21
closed out, how long it's active, what type of equipment a

22
person needs, how much it costs is all on someone's budget

23
line somewhere.

24
And how the communication within the department

25
or within the divisions is manifested in terms of client

1
services is, I think, where this Commission's interest lie.

2
Because the outcome is directly to the client then, and that

3
is what we're primarily interested in.
So while I understand

4
the resistance, I understand the concern on everyone's part

5
about why the Commission is showing up to ask questions, the

6
fact of the matter is, the Commission is showing up to ask

7
questions and we're still going to go and ask questions.
And

8
whether you give me cookies or fruit or nothing, which has

9
been the situation, I'm going to go.
And I think that we

10
also, for my own sake I can say this, I'm humbled by the work

11
that's done.

12
Because I, now as director of a system that

13
include services to the library for the blind, disabled and

14
blind, I understand the challenges that the consumer brings to

15
the Bureau, individual challenges and everything.
It's just

16
-- it's very much -- there is no cookie cutter answer, but

17
there is a finite amount of money.
And it's very hard to make

18
those things match up, and rarely will they match up.
So

19
we're enthusiastic still.
We are seeing trends in our

20
information so that we'll be able to come with a fuller

21
picture.
But we will be persistent.

22
We're very polite and we're very gracious about

23
how we ask our questions, but we'll be back.
And I think that

24
that's the message that the people in this room want to hear,

25
and the general public wants to hear, and I think that goes

1
along with the Executive Order mandate to the Commission.
And

2
for my part, I'm very glad to be a part of it.
So that's what

3
I would say about that.

4
MS. MOGK:
Any other questions, comments?
I

5
think that is -- that ends the major content of the meeting.

6
And the only other things that remain are just the

7
announcement of upcoming meetings.
The next one is Thursday,

8
September 26th, and the one after that is Thursday, December

9
5th.
So that will be six meetings this year.
So just about

10
every other month.
And we can now open it up to public

11
comment, and you have a whole lot of time so you can ask away.

12
Anybody who has any comments, questions, anything you want to

13
pose to us or to Director Rodgers or to Mike Pemble?

14
MS. LUZENSKI:
I have a couple written

15
comments.
They're from the same person, but they're really

16
short.

17
MS. MOGK:
Okay.

18
MS. LUZENSKI:
Joe Harcz wrote:
Ninety

19
percent of the live feed of this meeting is totally inaudible.

20
I cannot hear most of the Commissioners, and when I can hear

21
them they get distorted.
So that was one e-mail.
And then

22
another e-mail, the live stream is barely audible and also

23
highly distorted, most speakers cannot be heard.
So that was

24
from Joe Harcz.
So in response to that, we are working on

25
moving this meeting possibly to the facility where the audio

1
streaming originates from.
And they have a very nice

2
conference room that will house everybody, that we can set up

3
easily, and the equipment is set up permanently there.

4
Because that's what they do.
They do tapings and things like

5
that.
So I'm hoping for the September meeting.
It's in

6
Okemos.
It's not a bus line.
Spec-Tran, CATA goes there.
So

7
those facilities are accessible, and so I'm hoping that

8
possibly in September that's where our meeting will be held,

9
and that will take care of the issues.

10
MS. MOGK:
That would be terrific.

11
AUDIO TECH:
And I want to add that they are

12
trained professionals.

13
MS. LUZENSKI:
They're trained professionals,

14
yes.

15
MS. MOGK:
We do appreciate the effort there

16
over in the corner.
Anyone else with any comments at all?

17
MR. SONTAG:
Just a thing or two about the

18
Business Enterprise Program, by way of perspective.
At one

19
point when I began in the program in 1989, the BEP was

20
significantly larger than it is today, in terms of facilities

21
and numbers of facilities and complexity of facilities.
We

22
were well established on the highway at that point.
We had

23
many more genuine cafeteria-type operations than we do

24
presently.

25
And here's where the perspective comes in.

1
This is back before people routinely had cell phones, the

2
promotional agents did not have personal computers to work

3
with, that was to come a wee bit later, but in fact there were

4
I believe four PA's plus a cafeteria specialist who

5
successfully managed 119 locations.
And I just have to

6
wonder, in light of the modern advantages that people have

7
today, if maybe we need to take a closer look at just exactly

8
what it is our promotional agents need to be doing as apposed

9
to what we would like them to be doing, and there's many ways

10
to make people more efficient.
I know that in my experience

11
in the program when I got a visit at my facility every

12
month, the gentleman came in, he reviewed my most recent

13
reports, if he had questions he would ask them, he gave useful

14
advice, he critiqued, sometimes he liked to make my life a

15
little bit interesting, but then when he saw I was the kind

16
that would make his interesting right back, we came to a

17
pleasant understanding and good working relationship in the

18
end.

19
And that was the way of it.
That facility was

20
in the Lansing/Metro area, as it turned out.
So this guy had

21
a fair number of facilities to call on, but it got done.
And

22
I'd just like to think at some point we could get back to

23
that.
On a more general note, I for one have been noted for

24
expressing concerns that there was kind of an indifferent

25
attitude about rules and regulations and so forth, both on the

1
part of BE staff and operators.

2
MS. LUZENSKI:
Thirty seconds.

3
MR. SONTAG:
And I am pleased to see the adults

4
taking over.
I only hope it's not too little too late.
Thank

5
you.

6
MR. RODGERS:
Just one follow up on Joe's

7
information.
We have to make sure we're talking apples and

8
apples instead of apples and orange.
When we said earlier

9
that there were 78 facilities, what we mean is 78 license

10
holders.
And Constance, correct me on the number if I'm

11
wrong, those 78 license holders actually have approximately

12
300 facilities, correct?

13
MS. ZANGER:
We characterize them as sites, but

14
you're right, 78 operators manage about 300 sites.

15
MR. RODGERS:
So the 119, Joe, I don't know if

16
that was actual license holders or facilities.

17
MR. SONTAG:
License holders.

18
MR. RODGERS:
Okay.
License holders.
So we

19
have less license holders.
But in terms of facilities, when

20
we do a tour of all the facilities, the Commission needs to

21
understand it's about 300.
It's not the 78 or the 80.

22
MS. MOGK:
Is there an explanation for the

23
decrease in license holders?
Is it that fewer have more sites

24
or is there some other reason why there are so many fewer now

25
than there were then?

1
MR. RODGERS:
I don't think Joe and I together

2
could give you a hundred percent answer as to the reason, but

3
I can give you examples.
And I gave one earlier that I always

4
use because I'm familiar with it.
We closed two facilities at

5
the Hannah and the Ottawa buildings because you have the

6
cafeteria.
So that drops two right there.
And we've closed

7
some other facilities that simply were not -- they weren't

8
effective, efficient, and they were a waste of time and money

9
and contracting government, yeah.

10
MS. MOGK:
Mark, did you have a comment?

11
MR. EAGLE:
My name is Mark Eagle.
I wanted to

12
highlight a concern that I've noticed a trend since the last

13
18 months that's going on in the BEP.
There has been four

14
different temporary locations that have been mis properly

15
labeled.
People have said that there's no blind qualified

16
people to take over the Port Huron, the Secretary of State,

17
the Anderson Building and the Capitol when there was people in

18
the Lansing area that have been qualified and have been

19
temporary operators in high profile locations like this Mason

20
Building, the Supreme Court, the Victor Building.
So this

21
concern is constantly going on where people are saying that

22
there's not an administration when there is multiple potential

23
operators that I can name off, but I'm not going to name

24
names.
And this brings me to the idea that managing is -- I'm

25
trying to think of the word.
Sorry.
I'll go onto my next

1
idea.
But that's my major concern right now.

2
MR. RODGERS:
In response to the comment about

3
the four facilities that Mark's aware of that there may be

4
temporary operators, two of those facilities we have no

5
control over, that's the Capitol Building and the Anderson

6
Building.
The Anderson Building facility was closed by an act

7
of the Speaker of the House of Representatives.
So Pat Cannon

8
had no choice.
He couldn't keep that stand open.
We were

9
simply booted out.
That's a fact of life that we have to live

10
with, and that was December 2011.

11
And we have been working with the Legislature

12
to get that facility back open.
The Capitol Building was a

13
similar situation where we had an emergency situation, and we

14
had to negotiate with the Legislature in order to get the

15
Capitol Building stand running for the summer.
And this was

16
not a matter of choice necessarily by us, but one of

17
practicality.
And if we wanted to have somebody at the

18
Capitol Building, we had to go along with some of the wishes

19
of the Legislature.
As to the Port Huron facility, and I

20
can't remember what the third one -- what the fourth one was.

21
Constance, would you address those other two, as to why we

22
have temporary operators there.

23
MR. ZANGER:
We also had a situation at the

24
Secretary of State where we had to, on very short notice,

25
remove an operator.
We do have a temporary blind operator in

1
that facility.
The Port Huron vending route we also -- the

2
operator resigned on very short notice.
The facility was

3
terribly degraded.
It was very dirty, the equipment was in

4
disrepair, and there was no inventory.

5
MR. RODGERS:
And as I recall, Constance, in

6
order to get somebody in Port Huron we had agreed to a limited

7
contract, correct?

8
MS. ZANGER:
We did indeed.

9
MR. RODGERS:
We had to negotiate a contract.

10
The Commission should be aware of that.
And we couldn't just

11
say to somebody, we want you to do this, but we're going to

12
do, you know, like a 30 day lease or a 10 day lease or we're

13
liable to yank you out as soon as we get somebody.
I mean no

14
business is going to want to go in there and help us out under

15
those kind of unreasonable terms.
So we did have to negotiate

16
a contract, and that contract is still running, Constance, is

17
that correct?

18
MS. ZANGER:
That's correct.
And that entity

19
came into that facility, repaired all the machines, brought

20
them back into service, cleaned them, and stocked them at

21
their own expense.
There was no expense to the Bureau of

22
Services for Blind Persons for that.

23
MR. SIBLEY:
If I could follow up with a

24
question, if I may.
So that's why those facilities are not on

25
the bid line, they're not available for bid right now, is that

1
correct?

2
MR. RODGERS:
That's correct.

3
MS. ZANGER:
Well, that's why the Port Huron is

4
not.
The other facilities, the Secretary of State, that

5
operator's license was suspended.
And we will not put that

6
facility back on the bid line until that suspension issue is

7
resolved.

8
MR. RODGERS:
See, that person is entitled,

9
Joe, to go through the entire hearing process.
And we

10
couldn't bid -- it would be a lawsuit, quite frankly.
If we

11
put that on the bid line, and somebody else came in and took

12
over that facility, and then the operator wins his or her

13
hearing, we've got to kick that person we just put in there

14
out and put them back in there, if that's what their relief is

15
from either the hearing or the Circuit Court or wherever.
So

16
we're in limbo until the hearing process is over.

17
MR. SIBLEY:
I understand.

18
MS. MOGK:
Terry, do you have a comment?

19
MR. EAGLE:
Good afternoon.
First of all, I'd

20
like to go back to the 1980's when I was in the program, in

21
the cafeteria program.
And I'd like to reinforce what Joe

22
Sontag said.
We had 119 licensees and four promotional agents

23
assigned to highway vending and snack bars and one cafeteria

24
specialist that at that time I believe had eight cafeterias.

25
I came into a time when state government was, in many

1
respects, overgrown, to be polite.
We saw, during the Engler

2
administration and then continuing through the Granholm

3
administration, that state government was cut back.

4
And it's my understanding now that we have one

5
third less of the number of state employees that were there on

6
board in the 1980's when I was in the program.
I started out

7
at the Secondary Complex at the General Office Building.
And

8
then when the Ottawa building opened in February of 1983, we

9
actually opened on Valentine's Day of 1983 and I was there

10
another eight years, there were three of us in that location.

11
And those two towers were so full of people that it gave a

12
generous, and I mean generous, income to three blind

13
operators.

14
So this is the reason why, some of the reason

15
at least from my perspective, as to why we don't have the

16
number of locations.
There's another big problem with

17
security from the standpoint that now you enter a state

18
building and you have to be escorted, where you could, when I

19
was at the Ottawa building, we had the Lansing Tower apartment

20
building right across the street on Ottawa Street, we had

21
numbers and numbers of people coming there for both breakfast

22
and lunch.
That's not available any more.
The doors are

23
locked.

24
People can't come in and go freely about the

25
building.
And so our locations are hurting.
And I have been

1
complaining, along with other blind operators, as an advocate

2
for the last five or six years about evaluating these

3
locations.
You speak about the Capitol.
I was involved in a

4
Business Enterprise support team, and we made recommendations

5
about helping that operator, and nothing was done.

6
MS. LUZENSKI:
Thirty seconds.

7
MR. EAGLE:
The promotional agent that was

8
asked to do stuff did nothing to follow up.
So it's really

9
disconcerting when you sit here and try to mislead people, Mr.

10
Rodgers, about what's happening and why things are happening.

11
Let me speak real quickly to the temporary operator thing.

12
You have people, sighted people, one after another after

13
another taking over our locations.
And there are a group of

14
us that are willing to work.
We've been trained.
We are

15
highly successful.
Mark is one of them.
He -- you talk about

16
giving a contract to a private company for six months.
How

17
about doing that for a blind person, instead of guaranteeing

18
us 30 days at most.
Mark went in and worked one week --
19
MS. LUZENSKI:
Time.

20
MR. EAGLE:
-- at the Mason building, and there

21
was no inventory.
He had to put his own money in.
Did

22
anybody approach a blind person about going to Port Huron and

23
putting their own money and fixing up the equipment and stuff?

24
Hell no.
It wasn't done, and it isn't going to be done

25
because there's not a focus on getting jobs for blind people.

1
And the route we're going with the franchising and fact that

2
Mr. Rodgers is not being honest to you -- with you about that

3
either --

4
MS. LUZENSKI:
Time.
Time.

5
MR. EAGLE:
-- is that this program's going to

6
end up in the private sector with sighted people.
And 84 or

7
78 blind people are going to be on welfare because the plan is

8
for work welfare to the blind.

9
MS. MOGK:
Terry, thanks.
We appreciate your

10
comments, but I would urge everyone, as we are all trying to

11
do, and I would urge everybody who comments to start with the

12
premise that everyone here is trying to work in the interest

13
of those who are blind and visually impaired.
And I think

14
impugning the intentions of individuals is counter productive.

15
So I would admonish you to state your ideas and observations,

16
but without implying that there's an intention to undermine.

17
If the result is that, then that's a process we need to work

18
on, but the implication that there is a purposeful intention

19
to scuttle something I think is not helpful.

20
MR. EAGLE:
With all due respect then, may I

21
have your personal --

22
MR. RODGERS:
Do I get a chance to reply when

23
he's done?

24
MR. EAGLE: -- e-mail address so that I can

25
communicate and communicate the facts with this Commission?

1
MS. MOGK:
The Commission has an e-mail box,

2
which you are welcome to e-mail.
That is

3
bsbpcommissioners@michigan.gov.
4
MR. EAGLE:
I'd like it uncensored through Mr.

5
Rodgers.

6
MR. RODGERS:
I don't have access to it, Terry.

7
Nice try.

8
MR. EAGLE:
It goes through your secretary.
9
MR. RODGERS:
It goes through Sue Luzenski who

10
serves as the support person for the Commission.
She has

11
access, you're correct.

12
MS. MOGK:
Would you like to respond, Ed.

13
MR. RODGERS:
Yes.
Let's start with a couple

14
factual incorrect or factual incomplete facts dealing with

15
some of the facilities.
The Capitol building was one of the

16
dirtiest facilities or public places I have ever walked into.

17
I cannot speak as to what the prior administration did to help

18
that operator improve, but like I said earlier today, I can

19
train you for 87 hours on how to mop a floor, if you refuse to

20
mop the floor, another three hours of training is not going to

21
do any good.
That facility took a crew of people two days to

22
just clean it so you could get in there.
It cost us over

23
$3,000 to clean that facility.

24
The Legislature was not going to let us put one

25
of our traditional operators in there for the summer because

1
we're in the process of completing an arrangement with the

2
Legislature for that facility and for the Anderson building.

3
And because of that, we had to go to the extreme measure of

4
having temporary people in there.
Some of them are my staff,

5
and we've got nothing but rave reviews from the executive

6
office, from the legislature, and from the public in general

7
as to how nice the facility is now.
I'm still talking, Terry.

8
I didn't interrupt you so I would ask the same courtesy, sir.

9
So that's why we have a temporary crew in the Capitol

10
Building.
The Anderson building is still not open.
We hope

11
that it will be open this fall.
That is our long range goal.

12
As to the other two facilities that were

13
mentioned by speakers earlier, we explained to you what

14
happened in Port Huron and we explained to you what happened

15
at the Secretary of State's office.
There are times that I

16
will do things that people will disagree with, and I accept

17
that fact.
I try to make the best decisions we can at the

18
time and with the facts that are presented to us.
Sometimes

19
our critics will agree with what we did and sometimes they

20
won't.
It's just a simple fact of life that I'm not going to

21
be able to please a hundred percent of the people in any one

22
given day, and I accept that fact.
It goes back to my prior

23
position as a judge when half the people who appeared in front

24
me were mad at me because they lost.
Thank you.

25
MS. MOGK:
Yes.

1
MS. YARGER:
I wanted to take --

2
MS. MOGK:
Please just say who you are just for

3
the --
4
MS. YARGER:
This is Valarie Yarger, and I'm

5
staff to the Statewide Independent Living Council.
And I

6
wanted to take a moment to thank you all for what you're

7
doing.
I've been with SILC for about 16 years.
And during

8
that time period I've had 16 years of working with MCB and

9
BSBP, and have always felt very comfortable here, and fairly

10
comfortable with knowing what was going on and how it was

11
happening, and I've enjoyed that.
And as I've sat here

12
through all of your meetings and listened to your questions,

13
I've thought they were really stimulating.

14
I've benefitted greatly from what you've

15
reported out.
And a second benefit that I know no one

16
expected is it's also caused me pause to ask some of those

17
same questions to our IL program that I probably would have

18
never thought of if you hadn't have been asking them.
So from

19
my personal point of view, thank you very much for helping me

20
become a better staff person to my council.

21
MS. MOGK:
Thank you, from all of us.

22
MS. JAHSHAN:
Hi.
I am Elham, and it's

23
E-l-h-a-m.
I always spell my name.
Elham Jahshan from

24
Michigan Protection & Advocacy Service.
You know, I will go

25
back to the first thing we talked about, charter school for

1
students who are blind, and I have here kind of thinking all

2
the time because we here, as a society, we're trying as much

3
as we can to integrate the people with disability, people who

4
are blind, with society.

5
So I just wonder if this will be including like

6
integration program with the schools, how the student will be

7
interact with different students or will just be just for

8
students who are blind until they in high school, and then

9
they will go to their college, after college they will go to

10
the work site and will be completely different experience?
So

11
that's the question that is in my mind.
I'm sure you guys

12
will do a lot of investigation, and we have a psychologist

13
here that she will help with that, but I still have some

14
concern about it.
Thank you.

15
MR. RODGERS:
We haven't, obviously, reached

16
any conclusions or decisions in that area.
I would submit to

17
you that whatever we end up doing will be intended to be in

18
the best interest of our blind youth.
In terms of

19
integration, one of the criticisms for years, back to when I

20
was proudly in elementary school of the Michigan School for

21
the Blind, is they said there wasn't integration with the kids

22
in the regular schools.

23
Most of us who went through that program and

24
graduated have had no problem assimilating into the general

25
society.
In fact, it's been a very small percentage of my

1
graduating class that hasn't been successful in one way or

2
another, in terms of integrating into society and to different

3
occupations.
My class of 21 turned out something like six

4
teachers, one lawyer, guess who that is, another four or five

5
social workers, some independent business people, and some

6
people who, for example, worked at Oldsmobile.
And all of us

7
have integrated into society, in general.

8
I'm told by those people who are friends and

9
family of those of us that have graduated from the blind

10
school -- and, yes, I'm giving it a little pitch because I owe

11
a lot to the blind school.
It's made me, to a certain extent,

12
the person that I am today.
Those people who know graduates

13
of the blind school say the one trend that they noticed we got

14
from the blind school is, besides all of us being loud and we

15
talk loud and we like to talk, the other trend is we show a

16
fierce independence in being able to make our way in our own

17
lives.

18
To be honest with you, I think the kids that

19
went to the blind school weren't half as sheltered as the kids

20
who were mainstreamed and are at home.
Because parents, being

21
parents, and now that I'm a grandfather several times,

22
grandparents tend to coddle, protect, and spoil our children

23
to a certain extent.
Blind school staff didn't do that.
In

24
the area of mobility, the retired, now deceased principal of

25
the school at one time was the wrestling coach, the phys ed

1
teacher, the mobility teacher, he just took kids out in the

2
street and said, here, go down and buy some stamps.

3
Now did he watch them during their training?

4
Sure.
Did he coddle them?
No.
He sent them down to the main

5
post office from the north side of town to downtown Lansing,

6
told them what bus they had to get, and gave them money for

7
the bus.
And they got on the bus, they went downtown, they

8
the bought the stamps, they got back on the bus, and they came

9
to campus.
All that time, Fran Hetherington (ph) was

10
following them.

11
And they never -- it had to be like a junior

12
before you figure out coach Hetherington had followed us to

13
make sure we didn't get hurt.
But there was a fierceness that

14
was taught by the staff of that school to be independent.
And

15
quite frankly, as a casual observer, because I'm not judging

16
anything, some of the kids in mainstreaming now are not

17
getting that.
So I share your concerns.
And I think we will

18
address all of those with input from your agency, and input

19
from the parents groups, and from other groups before we

20
make any decisions.

21
MS. JAHSHAN:
That sounds really good, but my

22
question is:
Why we don't work with a system, with the school

23
system integrate students who are blind to work with that

24
school system now?

25
MR. RODGERS:
Well, we are.
They're

1
mainstreaming now.

2
MS. JAHSHAN:
Yeah.
But in the same time there

3
is a lot of concern about it.
That's why many parents and

4
many of the program they want charter school for student with

5
-- who are blind, right?

6
MR. RODGERS:
That's one of the alternatives we

7
will look at is the charter school for the blind.

8
MS. JAHSHAN:
Yeah.
So my question is:
Why

9
you don't work with the school, with the school system to make

10
it better instead of segregat --

11
MR. RODGERS:
Well, I don't know what you mean

12
by better.
I don't know if a separate school, a specialized

13
school for the blind is worse or better.
That's what we have

14
to determine.
That conclusion hasn't been reached yet.

15
MS. JAHSHAN:
Okay.

16
MR. RODGERS:
I mean we already have charter

17
schools in the state which are specialty schools.
For

18
instance, there's a specialty school in Macomb County which is

19
for special need children, down syndrome, et cetera.
So it

20
seems to be working down there in Macomb County.
So I mean I

21
can't give you any answers right now because this is a

22
preliminary project that we're working on.
But we're going to

23
address all those concerns.
When I was at the blind school,

24
we actually had students that took classes over at Lansing

25
Sexton, which was roughly a mile away from the MSB campus.
So

1
there was some integration even way back then.

2
MS. MOGK:
One example that I think of, in

3
terms of the difficulty and this particular example of the

4
impossibility of offering a blind child the same experience as

5
sighted class mate.
In a rural area with one blind child in a

6
school, that child has no possibility of participating in team

7
sports, for instance, which builds a sense of camaraderie and

8
team work, because the sports in that school are not

9
accessible to him or her.
In the situation of a blind school,

10
there would be whole teams, sports teams.

11
MR. RODGERS:
That incidentally, won two state

12
championships.
I happened to be on that team so I had to get

13
in that plug.

14
MS. MOGK:
A blind friend who did go to a blind

15
school and was principal of a blind school had said to me, you

16
give me a kid through sixth grade, and I will make him

17
competitive in any public high school in this country.
So --
18
and there are different sides to the question.
There are, you

19
know, all different aspects, but it's not so clear, you know,

20
there are arguments on both sides.
Any other comments?

21
Anything else?
Okay.
I think we'll wrap it up and adjourn

22
this meeting.
Thank you everybody.

23
(At 2:02 the meeting was adjourned.)

24

25

