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SECTION 1:  INTRODUCTION
Purpose
The purpose of this report is to communicate to stakeholders the accomplishments and status of MCTI EAST to date.  The information contained in this report will be used to foster continuous improvement and to set goals in order to further develop and sustain MCTI EAST.
MCTI EAST Background
A distinct entity from the traditional community college or technical school, Michigan Career and Technical Institute (MCTI) has provided training for Michigan adults with disabilities since 1944 at the main campus located on the shores of Pine Lake in southwestern Barry County.  
In January 2010 a preliminary report was developed which outlined a plan using American Recovery and Reinvestment (ARRA) funds ($1.9M) for establishing a second campus in Detroit to serve Southeastern Michigan.  MCTI EAST opened its doors in May, 2010 at 11457 Shoemaker in Detroit.  
The MCTI EAST is fully accessible 20,600 square foot campus.  For eligible adults of Michigan Rehabilitation Services (MRS), tuition is free.  All classrooms and common areas are located in one building for easy accessibility out of the weather.  
Accreditation

The Commission on Accreditation of Rehabilitation Facilities (CARF) extended MCTI EAST full accreditation status in 2010 due to the relationship with MCTI – Plainwell Campus.  In April, 2011 both MCTI campuses hosted an accreditation team and MCTI was fully accredited by CARF for another three years.

2010-2011 Programs
In 2010 -2011, MCTI East expanded its program offerings.  MCTI East programs were grouped under the following departments:

· Career Readiness Center

· Vocational Trade

· Employer Based Training

· Community Based
Career Readiness Center (CRC)
The CRC programs work together to offer a variety of assessments, structured programs and employability skills classes to potential and current vocational trade, employer or community based training students. The CRC prepares students to enter a program that matches their skills and interests and builds employability skills prior to entering the vocational trade program and/or the world of work.

Within the CRC, students may attend one or more programs:

· Career Readiness Center Program – assessment, career exploration, and employability skills classes

· Job Readiness Program – structured two-week program focused on preparing for employer based training and employment

· Health Care+ - a program for students interested in a health career field

· Building Trades Prep – a program for students interested in a career in building trades
Vocational Trade Training – Certified Nursing Assistant
In 2010-2011, MCTI East accepted the first class in the Certified Nursing Assistant Program.  Students in this program take classes five days a week for ten weeks (1 term).  Students are accepted into the program four times a year (September, November, February and May).

Employer Based Training 

MCTI East partners with employers to provide training for MCTI students.  Students typically participate in the two-week Job Readiness class provided in the Career Readiness Center at MCTI East before participating in on-the-job training at the employer site.  The goal of these programs is full-time, permanent employment for the trainees following successful completion of the Job Readiness and on-the-job training.

In 2010-2011, MCTI East had training agreements with: 

· Beal (Asbestos Removal)

· Greenfield Automotive (Auto Salvage)

· B & B Maintenance (Janitorial)

· CVS (Pharmacy Tech)

· R&B Maintenance (Janitorial)

Training for these programs was scheduled upon employer request.
Community Based Training

MCTI East partnered with other training organizations in the community to provide training for MCTI students.  IN 2010-2011, MCTI East partnered with Change for Life to provide Dialysis Technician training for MCTI East students.

SECTION 2:  MCTI EAST STATISTICS AND DEMOGRAPHIC PROFILE
General Statistics - Overview
MCTI East served two-hundred and twenty-one (221) students (unduplicated count) in 2010-2011.  

	
	Expected
	2010-2011
	2009-2010

	Number Served (unduplicated count)
	250
	221
	38 (summer term only)


One hundred seventy-seven (177) students (non-duplicated count) attended the Career Readiness Center or the Certified Nursing Assistant program at MCTI East in the school year 2010-2011.  
	
	2010-2011
	2009-2010

	Number Students Attended 
 (non-duplicated count)
	177
	38


MCTI East partnered with area employers and other training providers in the community to provide more opportunities for MRS customers.  After these partnerships were established, MCTI East recommended seventy-two (72) MRS customers for participation in Employer Based Training and fourteen (14) for participation in a Community Based Training Program (CBT).  The majority of these customers first attended the Career Readiness Center’s Job Readiness Program.
	
	2010-2011
	2009-2010

	Recommended for EBT
	72
	21

	Recommended for CBT
	14
	0


MCTI East provided space for Detroit Public Schools for the Detroit Renaissance District’s summer youth program.  Thirty-three (33) transitional students participated in the program with MCTI East staff assisting with resume development and career exploration.
	
	2010-2011
	2009-2010

	Detroit Public Schools

Transitional Students
	33
	0


Program Statistics

Career Readiness Center (CRC) Statistics

The Career Readiness Center (CRC)’s four programs served a non-duplicated count of one hundred and sixty-eight (168) students with thirty-four (34) attending more than one program.

CRC Program Attendance Statistics

	
	2010-2011
	2009-2010

	CRC Program
	90
	20

	Building Trades
	10
	NA

	Health Care+
	32
	5

	Job Readiness
	70
	NA


Of those served, one hundred fifty-nine (159) students completed one or more of the Career Readiness Center programs.  In addition, six (6) upgraded their skills, six (6) are expected to continue in the program next year, five (5) went on leave and are expected to return, fifteen (15) withdrew on their own accord and eleven (11) were terminated from programming for disciplinary reasons.

CRC Program Outcome Statistics

	
	2010-2011
	2009-2010

	Number Attended
	202
	20

	

	Completed
	159
	10

	Upgrade Skills
	6
	0

	Continue
	6
	3

	On Leave
	5
	2

	Transfer
	0
	2

	Withdrew (Student Choice)
	15
	3

	Did Not Complete
	11
	0


Certified Nursing Assistant (CNA) Statistics

MCTI East had thirty-five (35) students enroll in the CNA program during 2010-2011.  Of those attending, twenty-eight (28) graduated, two (2) went on leave and are expected to return to the program, one (1) withdrew and four (4) did not complete due to disciplinary issues.
	
	2010-2011

	Number Attended
	35

	

	Graduates
	28

	Continuing
	0

	On Leave
	2

	Transfer
	0

	Withdrew (Student Choice)
	1

	Did Not Complete
	4


Employer Based Training (EBT) Statistics

MCTI East established training agreements with five employers in 2010-2011.  They were:

· B & B Maintenance (janitorial training)

· Beal, Inc (asbestos removal)

· CVS (pharmacy technician)

· Greenfield Automotive (automotive demolition)

· R & B Maintenance (janitorial training)

Of the seventy-two (72) EBT participants, fifty-seven (57) completed the training and earned a training certificate, two (2) are continuing with the training, one (1) went on leave, eight (8) withdrew on their own accord and three (3) did not complete for disciplinary reasons.

Employer Based Training Statistics

	
	B & B
	Beal
	CVS
	Greenfield
	R&B
	

	 Attended 
	5 
	30
	3
	18
	16
	72 

	 
	 
	 
	 
	 
	 
	

	 Earn Training Cert 
	5 
	26
	1
	13
	 12
	57 

	 Upgrade Skills 
	0 
	0
	0
	0
	 0
	0 

	 Continue 
	0 
	0
	2
	0
	 0
	2 

	 On Leave 
	0 
	0
	0
	1
	 1
	2 

	 Transfer 
	0 
	0
	0
	0
	 0
	0 

	 Withdraw 
	0 
	4
	0
	3
	 1
	8 

	 Did Not Complete 
	0 
	0
	0
	1
	 2
	3 


Community Based Training (EBT) Statistics

MCTI East partnered with “A Change For Life” to train MRS customers and MCTI students for Dialysis Technician positions.  Fourteen (14) students participated in the training.

Of those who attended, three (3) completed the training successfully and earned a Training Certificate, one (1) went on leave, one (1) transferred to another EBT, three (3) withdrew on their own accord, and six (6) did not complete for academic or disciplinary reasons.

Change For Life Statistics

	 Attended 
	14 

	 
	 

	 Earn Training Cert 
	3 

	 Upgrade Skills 
	0 

	 Continue 
	0 

	 On Leave 
	1 

	 Transfer 
	1 

	 Withdraw 
	3 

	 Did Not Complete 
	6 


Demographic Profile

MCTI East students must be at least 18 years of age in order to be accepted into the school.  In 2010-2011, MCTI East served students that ranged in age from 18 to 46 and above.  The following table shows the breakdown of the student population by age group.

	AGE
	2010-2011
	2009-2010

	18-22
	26.8%
	15.8%

	23-26
	13.8%
	21.1%

	27-31
	8.5%
	2.6%

	32-35
	8.0%
	7.9%

	36-45
	15.2%
	26.3%

	46+
	26.3%
	26.3%

	Unknown
	1.4%
	NA


The highest proportion of students served were eighteen (18) to twenty-two (22) years of age with the second highest being forty-six (46) years of age or older followed by students aged thirty-six 36) to forty-five (45) years of age.
During this first full year of operation, MCTI served more students in the younger age bracket.
	GENDER
	2010 - 2011
	2009-2010

	 Male
	62.9%
	57.9%

	Female
	37.1%
	42.1%


MCTI East continues to serve more males (62.9%) than females (37.1%).
	ETHNICITY
	2010-2011
	2009-2010

	White
	7.1%
	0%

	Black
	90.6%
	97.4%

	American Indian or Alaskan Native
	0%
	0%

	Asian
	0%
	0%

	Native Hawaiian or Other Pacific Islander
	0%
	0%

	Multi-Racial
	2.2%
	2.6%


MCTI East’s student population continues to be predominately black (90.6%); 9.3% of the student population is white or multi-racial.  

The multi-racial population may include a combination of White, Hispanic or Latino, Black and/or American Indian/Alaskan Native.
	Disability Priority
	2010-2011
	2009-2010

	Most Significantly Disabled
	70.5%
	57.9%

	Significantly Disabled
	29.0%
	42.1%

	Not Significantly Disabled
	00.%
	00.%

	Unknown
	00.5%
	00.%


MCTI East serves students who are significantly disabled as defined by the Rehabilitation Services Administration (RSA) criteria and as determined by their MRS Counselor.  70.5% of the students served in 2010-2011 were Most Significantly Disable while 29% were Significantly Disabled.
	Primary Impairments
	2010-2011
	2009-2010

	Cognitive
	32.6%
	36.8%

	Psychosocial
	22.3%
	23.7%

	Other mental 
	26.3%
	15.8%

	Other Physical
	12.9%
	15.8%

	General Physical
	0.9%
	5.3%

	Other Orthopedic
	1.8%
	2.6%

	Hearing Loss & other hearing impairments
	1.8%
	0.0%

	Communication impairments
	.4%
	0.0%

	Mobility
	.4%
	0.0%

	Respiratory
	.4%
	0.0%


As illustrated, the primary impairment of the majority of MCTI East students is cognitive (32.6%) with the second most frequently reported impairment being Other Mental (23.3%).  
	Primary Impairments Due To
	2010-2011
	2009-2010

	Specific learning disabilities
	34.8%
	42.1%

	Drug abuse or dependence
	12.9%
	13.2%

	Depressive – other mood disorders
	15.6%
	10.5%

	Accident/injury
	4.0%
	7.9%

	Alcohol abuse or dependence
	4.9%
	5.3%

	Cardiac and circulatory system
	1.8%
	5.3%

	Mental retardation
	2.7%
	5.3%

	Physical disorders/conditions
	4.9%
	5.3%

	Anxiety disorders
	.9%
	2.6%

	Diabetes Mellitus
	1.3%
	2.6%

	Mental Illness
	4.9%
	0.0%

	ADHD
	4.0%
	0.0%

	Schizophrenia
	2.2%
	0.0%

	Asthma and other allergies
	1.3%
	0.0%

	Congenital/birth injury
	1.3%
	0.0%

	Autism
	.4%
	0.0%

	Blood Disorders
	.4%
	0.0%

	Epilepsy
	.4%
	0.0%

	HIV and Aids
	.4%
	0.0%

	Traumatic Brain Injury
	.4%
	0.0%


MRS counselors indicate that most primary impairments are due to specific learning disabilities (34.8%), depressive or other mood disorders (15.6%) and drug abuse (12.9%).   It should be noted that impairments caused by drug and alcohol abuse or dependence total 17.8%.
Also noted is that MCTI East served students with many more types of impairments during the 2010-2011 school year than the year before.
SECTION 3:  CONTINUOUS IMPROVEMENT UPDATE
Future Plans Update

At the end of 2009-2010, MCTI East had plans to develop programs, partnerships and relationships.  Plans that became reality during this year were:

· Assessment services in the Career Readiness Center

· Certified Nursing Assistant program implemented
· Dialysis Technician training in partnership  with “A Change For Life”

· Pharmacy Technician training in partnership with CVS Pharmacy

· Janitorial training in partnership with B & B Maintenance 

· Automotive Dismantling training with Greenfield Collision

Highlights and Other Accomplishments
· Awarded three-year CARF accreditation 
· Signed training agreements with R&B Maintenance to provide on-the-job training in the janitorial field and  Greenfield Automotive to provide on-the-job training in the auto demolition field
· Signed training agreement with CVS pharmacy to provide on-the-job training for Pharmacy Technicians.  One student completed the training and is now employed at CVS.  Two other students are currently in training and two more students will start training in August 2011

· Provided space for Detroit Public Schools for Detroit Renaissance District summer youth program and assisted with resume development and career exploration activities.

· In cooperation with the Detroit Renaissance District, the building trades’ students obtained a real work experience by participating on a construction project on campus
· Established community partnerships with local businesses to provide services on an as- needed bases such as transportation and vocational training
· Offered on site psychological testing for potential referrals

· Hired a clerical support person

· Established on site tutoring services

· Renegotiated lease with Samaritan Center to obtain more space.

· Held a graduation ceremony for Certified Nursing Assistant, Dialysis Technician, and Pharmacy Technician students. Our guest speaker was Mrs. Porter, Director of MRS

· Held Open Houses through out the year for MRS counselors

· Formed advisory committees:  Referring Counselor,  Transitional, and CNA

Facility Improvements
· Built out a new CNA classroom and lab

· Started build out and remodeling of warehouse for future training program.  Expected completion is January, 2012

· Emergency Procedures and Evacuation Plans developed and placed throughout the building

· Repaired roof

· Obtained additional fire extinguishers

· Obtained and placed First Aid Kits, Defibrillator,  and Bio-Hazard Kits throughout the building
Staff Development  
All staff received training on:
· Blood Borne Pathogens

· CPR
·  First Aid

· Policy 

Depending on need and staff position, various staff attended training on the following topics:
· Multi-Generations in the Workplace
· MRS Transitional
· 7 Habits For Highly Effective People
· Enhancing Employment Outcomes

· Basic Life Support (American Heart Association BLS Instructor Training)
· Pain Management 101

· Behavioral Based Interview Skills for Candidates
· Cognitive Motivational Therapy
· Motivation & Cognitive Development Overview

 SECTION 4:  2010-2011 MANAGEMENT OUTCOME REPORT
In the first full year of operation, MCTI East established and measured management outcomes related to effectiveness, efficiency, student satisfaction, MRS counselor’s satisfaction and capacity/access to services.  The results follow:


Maximize percentage of retained and positive completers for vocational trade programs 

The Retention Rate formula is as follows:  Positive Outcomes + Returning Students + Reassigned to another trade divided by unduplicated student count.

MCTI East currently has one vocational trade program – Certified Nursing Assistant.

MCTI East expected a retention rate of 75%.  The actual retention rate was 86% - 11% better than expected.  Many of the CNA students participated in the Health Care Plus class while attending the Career Readiness Center Program.  This class helps prepare students for a career in health services.  This program may have contributed to the high retention rate.

	
	Expected
	2010-2011

	Retention Rate
	75%
	86%



Minimize time between initial referral and authorization approved (student scheduled).

MCTI East used the same base line or expected time as MCTI Plainwell.  Plainwell expects that an authorization will be approved within 60 business days.  At MCTI East, service authorizations were approved within 8 days.  This was largely due to the fact that MCTI East offers Employer Based Training which requires a fast start up.  We will keep the expectation at 60 business days since MCTI East plans to develop more in-house training programs and fewer employer-based training programs.
	
	Expected
	2010-2011

	Time from referral to approved
	60 business days
	8 days


Minimize time between authorization approved date (student scheduled) and admit date.
MCTI East used the same base line or expected time as MCTI Plainwell.  Plainwell expects that the student will be admitted within 2 months (or 60 days) of the authorization approved date.   At MCTI East, students were admitted within 9 days of the authorization being approved (essentially no wait time).  This was largely due to the fact that MCTI East offers Employer Based Training which requires a fast start up.  We will keep the expectation at 2 months since MCTI East plans to develop more in-house training programs and fewer employer-based training programs.
	
	Expected
	2010-2011

	Time from referral to approved
	2 months
	9 days or immediately



Maximize percentage of Career Readiness Center students that highly agreed or agreed to the statements on the CRC1 Survey

MCTI East expected that 80% of the CRC 1 students would be satisfied with CRC1 (assessment track of the program).   93% were satisfied which is 13% better than expected.
	
	Expect
	2010-2011

	Percent CRC1 students Satisfied
	80%
	93%


There were seven comments – all positive.  Students commented that the instructor is accessible, helps the student understand the material, and is prepared for class.   
Maximize percentage of Career Readiness Center students that highly agreed or agreed to the statements on the CRC2 Survey
MCTI East expected that 80% of the CRC 2 students would be satisfied with CRC2 (remediation/academic development track of the program).   84% were satisfied which is 4% better than expected.

	
	Expect
	2010-2011

	Percent CRC2 students Satisfied
	80%
	84%


There were 7 comments – 5 positive and 2 negative.  Students commented positively that the instructor was skilled in content area, accessible and helpful.  Negative comments indicated that the instructor appears to be distractive.  

Due to ending of American Recovery and Reinvestment Act Funds, this position is not being continued next year.  Students will continue to evaluate all persons hired to provide instruction at MCTI East.  This measurement may change next year.
Maximize percentage of Certified Nursing Assistant (CNA) students that highly agreed or agreed to the statements on the CNA Survey

MCTI East expected that 80% of the CNA students would be satisfied with the program.   98% were satisfied which is 18% better than expected.
	
	Expect
	2010-2011

	Percent CNA students Satisfied
	80%
	98%


There were 6 comments.  Students commented positively that the instructor took the time to ensure that they understood the information and that the hands-on approach used was the easiest way to learn.  Negative comments related to lack of space, beds for skills practice and not enough computers at the beginning of the year.

MCTI East is addressing the space problem.  Over the summer, the CNA classroom and lab will be moved to another location in the building.  This new classroom and lab will provide space for computers and more beds for skilled practiced.  

Maximize percentage of referring counselors that would recommend MCTI East to other students

MCTI East expected that 80% of referring counselors would recommend other clients to MCTI East.  During 2010-2011 the surveys were not developed or accessible for staff to send out.  To correct this problem, a survey was developed.  Upon discharge of a student from MCTI East, staff will send the survey to the referring counselors for feedback. 

	
	Expected
	2010-2011

	% Counselors Satisfied
	80%
	Not tracked



Maximize number of individuals served at MCTI East in the Career Readiness Center (non-duplicated count)

MCTI East’s Career Readiness Center had four programs during 2010-2011:  CRC Program, Building Trades, Health Care Plus, and Job Readiness. 

MCTI East expected to serve sixty (60) students in the Career Readiness Center in 2010-2011.   MCTI East served an unduplicated count of one-hundred sixty-eight (168).  This was much better than expected.  Thirty-four of those students participated in more than one CRC program.
The expectation will be raised for the 2011-2012 school year.
	
	Expected
	2010-2011
	2009-2010

	Number Served CRC
	60
	168
	20 (summer term only)


Maximize number served at MCTI East in Employer Based Training 
MCTI East partners with employers to provide training to MCTI students.  MCTI East expected those employer partners to train forty (40) students.  Seventy-two (72) were trained.  This was much better than expected.  
The expectation will remain the same for 2011-2012 as MCTI East will focus more on developing in-house training programs.
	
	Expected
	2010-2011
	2009-2010

	Number Served EBT
	40
	72
	21 (summer term only)


Maximize number of individuals served at MCTI East (unduplicated count)
MCTI East expected to serve two-hundred and fifty (250) students (unduplicated count) in 2010-2011.  MCTI East served two-hundred and twenty-one (221) students.  This was twenty-nine (29) less than expected.

MCTI East has a primary goal of maximizing enrollment.  Towards that effort, staff continues to educate and inform referring counselors on offerings.  MCTI East is also in the process of acquiring more space and developing new programs and opportunities for students to  increase capacity.
	
	Expected
	2010-2011
	2009-2010

	Number Served (unduplicated count)
	250
	221
	38 (summer term only)


SECTION 5:  2010-2011 GOALS UPDATE
MCTI East accepted the same eight (8) goals for the 2010-2011 school year as the main campus.   The objectives under these goals differed and related to continued development of established programs, services, agreements and partnerships while focusing on establishing sound business practices and a system of continuous improvement.
Goal 1:  Maximize MCTI East Enrollment
MCTI East focused on increasing Career Readiness Center enrollment, piloting Dialysis Technician and Pharmacy Technician Training and developing a marketing and education plan to increase referrals.

· One hundred sixty-eight (168) students enrolled in one or more of the Career Readiness Center programs.  One hundred fifty-nine (159) students completed at least one of those programs.
· Fourteen (14) students attended Dialysis Technician training.  Three (3) completed.
· Three (3) students attended Pharmacy Technician training with CVS Pharmacy.  One (1) student completed the training and two (2) are still in the program.
· Thirty-five (35) students attended CNA training with twenty-eight (28) graduates.
· MCTI-East ‘s marketing plan included presenting to local MRS offices and developing a course catalog, program guides and fact sheets to be presented to customers at  MRS orientations.  A link on E-Learn and Educational Plans are in place.
Goal 2:  Evaluate programs/services/procedures for viability and to ensure continuous improvement

MCTI East focused on implementing a Management Outcome System, obtaining feedback from stakeholders, and consulting with MCTI Plainwell’s Literacy Coordinator regarding additional literacy programming.

· Management Outcomes were established; results can be found under Section 3.

· Students provided feedback via surveys completed at program end.
·  A MCTI Referring Counselor, Transitional, and a Business Advisory Committee for the CNA program provided input on programming
· Consultation with the Literacy Coordinator was not accomplished;  literacy education is still needed so this will remain a goal
Goal 3:  Maximize job placement opportunities for MCTI East Graduates and EBT completers.

MCTI East focused on providing referring counselors with a Exit Summary Report with recommended next steps when the student completed programming in the Career Readiness Center and determining the best way to track employment for graduates and Employer Based Training completers.

· An Exit Summary Report template was developed and implemented
· Exit Summary Reports with recommendations are sent via email to the referring counselor when the student exits the Career Readiness Center

· Anthony Jackson of Quick Sell Consulting provides job readiness training for Employer Based Training students and tracks the student’s progress including employment

· Referring Counselors are currently responsible for providing employment outcomes of CNA graduates.  Alternative means of tracking employment for CNA graduates will continue to be explored.
Goal 4:  New program/course, service, or partner development
MCTI East focused on establishing agreements with business and employer partners, implementing programming and developing business advisory committees.
· An informal agreement was established with Michigan Rehabilitation Services Business Network Unit for Occupational Therapy Services.  The unit is available upon request.

· Started to design, develop and implement a comprehensive Career Assessment Services (CAS) program.  Currently, MCTI East is administering CASAS.  Plans are in place to include Work Keys and other assessments in the next year.

· A Building Trades Preparation program was developed and offered through the Career Readiness Center.  Plans to develop a building trades vocational trade program continue for the coming year.

· MCTI signed a training agreement with “Change For Life” to provide Dialysis Technician Training for MCTI East students.  Fourteen (14) students attended Dialysis Technician training.  Three (3) completed.  Due to the cost of this program and the extensive requirements, this training agreement will not be continued into the next year.

· A Certified Nursing Assistant (CNA) program was developed and implement.  The program had twenty-eight (28) graduates

· The CNA program established a Business Advisory Committee that provides input on the curriculum and equipment used.  MCTI East continuously solicits input from referring counselors, employers and students.  

· Maintained CARF accreditation.  This was the first year MCTI East went through a full-scale accreditation visit.  Both campuses were awarded a three-year accreditation.

Goal 5:  Sustain MCTI 
MCTI Plainwell and MCTI East focused on developing and sustaining MCTI East.
· Hired one additional support person and one building trade’s instructor

· Professional development plans were integrated into the annual performance evaluation system

· Training agreements were established with employers (Beal, R&B Maintenance, Edible Rex, Greenfield Salvage and CVS) 

· Developed partnerships with Detroit Renaissance, Detroit Public Schools, Samaritan Center

· Determined that the warehouse will be used for trade training programs and assessments

Goal 6:  Improve MCTI East Facility

MCTI East focused on evaluating space usage and ensuring facility was accessible
· Space usage was reevaluated; new space acquired

· Larger CNA classroom/lab needed with rebuilt to be completed by November 2011

· Created an Accessibility Plan to ensure easy access to the facility by all persons with or without disabilities

Goal 7:  Improve business practices to increase MCTI East efficiency/effectiveness

MCTI East focused on revisiting staff roles and responsibilities and business practices to improve efficiency and effectiveness
· Staff discussed and agreed to roles and responsibilities.  Roles and responsibilities will be continually monitored as MCTI East grows.
· MCTI East developed all safety related plans and procedures to maintain a safe and healthy
· The Rehabilitation Assistant was assigned to  monitor and coordinate supply purchases
Goal 8:  Improve student ability to function independently and succeed at MCTI East and beyond

MCTI East focused on identifying the most common barriers to employment of MCTI East students in order to prevent or alleviate the problems.  MCTI East discovered that the most common barriers are transportation and job readiness. To assist with these barriers MCTI-East:
· Hired a transportation service to provide rides to students for employer based training.  MCTI East will continue to explore solutions to transportation issues.

· Provided Job Readiness training to all Employer Based Training students.
SECTION 6:  EXTENUATING AND INFLUENCING FACTORS 

The following factors influenced or impacted planning or results:

External Environment Climate
· Michigan jobless rate for Michigan was 12.5% in 2010; jobless rate in Detroit was 22.7%
· The labor market and economy continue to decline.  There are fewer jobs available resulting in increased competition

· MCTI East was created using American Recovery and Reinvestment Act funds; these funds will end with the fiscal year ending
Internal Environment Climate
· Students came from Macomb (7.6%), Oakland (6.3%) and Wayne Counties (86.1%).  
· Many students come by bus – often having to transfer more than once.

· Many students have no transportation or non-reliable transportation

· Location of facility and transportation issues impedes referrals
· Referring counselors need better access to MCTI East Marketing materials 
· Budget constraints; contractual staff must be directly servicing students

· Restrictions on how money could be spent due to use of American Recovery and Reinvestment Act regulations
· Continuous development and changes (sometimes quite quickly) requires continuous review of  staff roles and responsibilities

· Short staffed

APPENDIX A:
2010-2011 Management Outcomes 
	Categories of Measure
	Applied To
	Time of Measure
	Data Source
	Obtained By
	Expect
	Actual
	Diff

	Effectiveness – Trade (CNA) only

· Maximize % of retained and positive completers (Positive Outcomes + returning students + reassigned students divided by unduplicated student count)
	All students
	Year End for prior year
	Year End Report
	RA
	75%
	86%
	+11% better than expected

	Efficiency

· Minimize time between initial referral and authorization approved (student scheduled)
	All referrals – date received from RA
	Quarterly
	Spreadsheet
	Admissions (Counselor)
	60 business days
	8 days
	-52 days better than expected

	· Minimize time between authorization approved date (student scheduled) and admit date
	All Approved referrals
	Quarterly
	Spreadsheet
	RA
	2 months
	9 days
	Better than expected

	Student Satisfaction

· Maximize % of CRC1 students that highly agreed or agreed to the statements on the CRC Exit Survey  


	CRC1  students
	End of Term or upon exit
	Survey Results
	RA
	80%
	93%
	+13% better than expected

	· Maximize % of CRC2 students that highly agreed or agreed to the statements on the CRC Exit Survey
	CRC2  students
	End of Term or upon exiting
	Survey Results
	RA
	80%
	84%
	+4% better than expected

	· Maximize % of CNA students that highly agreed or agreed to the statements on the CNA classroom survey
	CNA Students
	8th or 9th week of term
	Survey Results
	RA
	80%
	98%
	+18% better than expected

	Another Stakeholder Satisfaction

· Maximize % of Referring Counselors that strongly agree or agree that they would recommend MCTI East to other clients.
	All non-graduating students
	When discharged
	Survey Results
	RA
	80%
	Didn’t Track
	NA

	Service Capacity or Service Access

· Maximize number of individuals served at MCTI East in CRC 1 & 2

	Students enrolled in CRC1
	Year End
	Term Report
	CRC Instructors
	60
	168
	+108 better than expected


	Categories of Measure
	Applied To
	Time of Measure
	Data Source
	Obtained By
	Expect
	Actual
	Diff

	· Maximize number of individuals served at MCTI East in CNA
	Students enrolled in trade
	Year End
	Term Reports
	C NA Instructor
	25
	35
	+10 better than expected

	· Maximize number of individuals served in Employer Based Training programs
	Students enrolled in EBT
	Year End
	Program Reports
	Admissions (Counselor)
	40
	72
	+32 better than expected

	· Maximize number of individuals served at MCTI East (unduplicated count)
	Students admit/ attend at least one program
	Year End
	Program Reports Consolidated
	RA
	250
	221
	-29 less than expected


Effectiveness = maximize, usually a percentage
Efficiency = minimum, usually time or money 
Satisfaction = maximize, usually a percentage

Service Capacity or Access = maximize capacity or number services or minimize service access time or time from referral to when served

Appendix B:  MCTI EAST 2011 – 2012 GOALS 

With initial start up complete, MCTI EAST moves towards the future.  In 2011 – 2012, goals relate to continued development of established programs, services, agreements and partnerships while focusing on sound business practices and a system of continuous improvement. 

Goal 1:  Maximize MCTI East enrollment

· Educate referring counselors  on new programs
· Increase referrals (approximately 280 received in 2010-2011) DPS, MRS, CMH, VA
· Determine capacity of each program

· Develop chart showing hourly/daily/weekly instructional staff schedules highlighting time spent with students vs. administrative tasks

· Develop assessment  system for individuals with low levels of literacy
Goal 2:  Evaluate programs/services/procedures and/or create new programs/partnerships for viability and to ensure continuous improvement

· Develop formal Community Advisory Board
· Develop  trade training programs:  Janitorial,  Building Trades/Weatherization and  Culinary 
· Continue development of Career Assessment Services
· Explore articulation agreement with Wayne County Community College

· Develop assessments and/or training using the Amatrol system

· Develop work readiness program for students with low literacy levels incorporating motivational interviewing, job readiness, empowerment, intensive case management and support services 

Goal 3:  Maximize job placement opportunities for MCTI East Graduates 

· Develop system for tracking employment outcomes for graduates
· Develop linkages with MRS/BNU/ESI Placement Job Development
Goal 4:  Sustain MCTI East

· Implement a Cost Allocation system to assess Return on Investment
· Ensure on-going compliance with CARF standards by reviewing standards, implementing the Quality Improvement Plan and updating CARF notebooks
· Develop staff development plans each year
Goal 5:  Improve MCTI East facility

· Establish an Accessibility Committee and continually update the Accessibility Plan
· Remodel and furnish space to accommodate a large meeting/training room
Goal 6:  Improve business practices to increase MCTI East efficiency/effectiveness

· Revisit roles and responsibilities of staff

· Develop a system to ensure Case Files contain required documents and are reviewed at least twice a year  
Goal 7:  Improve student ability to function independently and succeed at MCTI East and beyond

· Research possible training and employment opportunities for low literate students
· Explore ways to remove transportation barrier for students
· Explore implementation of Allen Anderson model
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