SHAPING THE FUTURE MAY 19 & 20

PLAINFIELD FIRE DEPARTMENT SAM TO 5PM

Course Details

This two-day leadership course is designed to assist first

and second line supervisors in Qe\{elop|ng the . |nSfrUCfOI‘

knowledge and skills for organizational problem solving. .

The course is a pre-requisite requirement for the NFA's Justin Holmes

Managing Officer Program. brassalarms@gmail.com
Topics include; identifying departmental trends,

organizational improvement, problem solving for staff SmOke |nfo
members resistant to change, and strategies for Course ID: 120A

implementing change. Students will learn through

lecture, small and large group exercises, and individual Course Number:
assessments. 2018-2-41-120A-0364

Those interested in attending the course should register on the States SMOKE website. The
class will be held at the Plainfield Fire Department training center located at 4343 Plainfield
Avenue NE, Grand Rapids Ml 49525. Please email or call District Chief Kyle Svoboda with any
questions. svobodak@plainfieldmi.org or 616-361-2895




