Group 3 & 4 Managers/Supervisors - Suggested Objectives
The following are suggested objectives to be used in performance evaluations for managers/supervisors in LARA:

Human Resources

1. The manager shall provide positive direction in the implementation of EEO programs, such as EEO, Diversity, Sexual Harassment, and ADA through training and monitoring, in order to ensure compliance with all federal and state statutes.   Also, the manager shall ensure that equitable practices are adhered to in the areas of selection, hiring, assignment, discipline, and training.  The manager shall demonstrate commitment to workplace safety through maintaining and monitoring LARA safety policies and procedures and safe work conditions.  The manager shall respond promptly to reporting requirements for information on these practices.
2.  The manager shall complete formal performance plans for Group 3 & 4 employees and other employees in probationary status within 30 days of the beginning date of the review period; formal fair and objective performance appraisals shall be completed within 30 days of the end date of the review period.  Formal reviews shall demonstrate strong commitment to performance appraisal and feedback through development of goals, objectives, and expectations.  An informal performance feedback process shall occur for Group 1 and 2 non-probationary employees at least annually.

General Performance

1.  The manager shall receive no more than three valid written customer complaints during the one-year review period.
2.  The manager shall monitor subordinate employees to ensure that timeliness, productivity, and quality standards and metrics established by state and federal law or LARA or agency policy and practice are met. 
Reinvention Performance*

1.  The manager shall develop and implement at least one process or program to improve the customer service of experience of Michiganders who interface with his or her area or function.

2.  The manager shall develop and implement at least one process or program to engage employees under his or her direction so that they have identified specific problems, identified workable solutions, and owned responsibility for the implementation of those solutions.

3.  The manager shall take specific action to implement steps to streamline the regulatory process in his or her area of responsibility.  
*  For first-line or other managers lower in an agency’s chain of command, the three factors should be phased as “suggested and, if approved, implemented”  rather than “develop and implement” or “take specific action to implement.”
