MEMORANDUM

DATE: April 12,2011
TO: Long Term Care Facilitics

FROM: MDCH/Clinical Advisory Panel
Deborah Ayers, Quality Improvement Nurse Consultant/Trainer

RE: Process Guideline Osteoporosis

Best clinical practice is only worthwhile to the extent that we use it to guide care for our
residents.

Collaboratively, we are striving to improve the recognition and management of Osteoporosis for
nursing home residents in Michigan. The purpose of the Guide is to clarify how to apply the
Documentation Checklist: Process Guideline for Osteoporosis. Electronic copies are available
for reprint at www.michigan.gov/qine . Click on Best Practices once you’ve reached the
website.

An overview of this optional “best practice” tool will be presented to you at the Spring 2011
Joint Provider/Surveyor Training on April 12, 2011. If you would like this information
explained in moere detail at your facility (s), please do not hesitate to take advantage of this
option by scheduling a facility visit with the State Quality Improvement Nurse Consultant,

The effective date for usage of the tool will be May 12, 2011. Both facilities and surveyors will
have the opportunity to use the Documentation Checklist when a resident’s risk for osteoporosis
or osteoporosis is a concern,

A workgroup including doctors and nurses, with experience in geriatrics and nursing home care
discussed the topic in depth. They used generally accepted, current references regarding
geriatric osteoporosis to help prepare the Process Guideline. The Documentation Checklist
contains a series of steps related to recognizing and managing osteoporosis.

Best clinical practice information helps facilities provide the best possible care at all times.
Along with information in the Federal OBRA regulations, surveyors will use these Process
Guidelines to review how a facility is managing osteoporosis. We encourage you to examine
your process in recognizing and managing Osteoporosis and consider the application of the
following information.



The management of all conditions and problems in a nursing home should follow the steps
included in the basic care process. We have utilized the terminology staff and practitioner
throughout the guideline to designate responsibility for care, For the purpose of clarification the
term practitioner refers fo a physician or his/her designee (e.g. physician assistant, clinical
nurse practitioner, etc,) that has the authority to write medical “orders.”

The Basie Care Process

Assessment/recognition: The purpose of this step is to provide a rational basis for identifying
whether there is a need, risk, or problem and what to do about it. The facility’s staff and
practitioners collect relevant information about the resident (history, signs and symptoms, known
medical conditions, personal habits and patterns, etc.) and then a.) evaluate and organize that
information to identify whether the individual has a specific need, condition, or problem; and b.)
describe and define the nature (onset, duration, frequency, etc.) of the risk, condition, or
problem,

Diagnosis/cause identification: The facility’s staff and practitioners attempt to identify causes of
a condition or problem, or explain why causes cannot or should not be identified,

Treatment/management: The facility’s staff and practitioners use the above information to
decide how to manage a resident’s condition, symptom, or situation. Where causes may be
identifiable and correctable, they seek and address them or explain why they could not or should
not have done so.

Monitoring: The facility’s staff and practitioners evaluate the individual’s progress over time in
relation to a risk, need, problem, condition, or symptom, consider the effectiveness of
interventions, and make a systematic determination about what to do next.
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Documentation Checklist: Process Guideline for Osteoporosis

May 12, 2011

Resident: Date:

If a concern related to Osteoporosis is triggered during the survey process, the
facility may demonstrate that it has followed the steps in the checklist, as
evidence to support an appropriate care process related fo Osteoporosis.
Evidence of an appropriate care process will be considered in determining
whether an adverse event (negative outcome), or the potential for an adverse
event, related to Osteoporosis can be attributed to a deficient facility practice. if
attributable to a preventable (avoidable) facility practice, this checklist may also
be used in analyzing the severity of the deficiency, if a citation results. F- tags,
which could be associated with recognition, prevention, and management of
Osteoporosis concerns, are provided within the checklist, Other tags may also be

appropriate,



DOCUMENTATION CHECKLIST:
Process Guideline for Osteoporosis
April 12, 2011

PROCESS INDICATORS

Yes

No

N/A

ASSESSMENT/PROBLEM RECOGNITION May relate to F Tags: 272
{(comprehensive assessment)

1. Did the staff and physician seek and document any history of osteoporosis?

2. Did staff identify individuals with osteoporosis or risk factors for osteoporosis
and its complications?

3, Did the staff and practitioner seek and identify complications of
osteoporosis?

DIAGNOSIS/CAUSE IDENTIFICATION May relate to F Tags: 309 (Quality
of care), F386 (Physician review of total plan of care)

4. Did the practitioner and staff seek causes of osteoporosis or indicate why
causes could not or should not be sought?

TREATMENT/PROBLEM MANAGEMENT May relate to F Tags: 279/280
(Comprehensive Care Plans), F 309 ( Quality of Care), F386 { Physician
review of total plan of care)

5. Did the facility identify and initiate appropriate general and specific
interventions?

6. Did the staff and practitioner consider possible individuals for whom
additional treatment may be indicated?

7. Did the staff and practitioner address complications and related risk factors?

MONITORING  May relate to F Tags: 272 (Assessment},
309 (Quality of Care)




8. - Did the practitioner and staff follow up on individuals with osteoporosis?

9. Did the staff and physician evaluate and document the progress of a
resident’s osteoporosis and the justification for continuing existing approaches?

10. Did the staff and practitioner monitor for, and address, complications of
osteoporosis and of higher risk treatments for osteoporosis?

Signature of person completing the form Date



Addendums

Table 1:

Risk Factors for Osteoporosis
Non-modifiable

Age

Caucasian or Asian race

Female gender

Personal history of dementia, poor health , or frailty
Personal or family history of fracture as a an adult
Small body frame, weight< 1271b

VY VVYY

Potentially modifiable

Alcohol abuse

Diseases associated with secondary osteoporosis
Functional impairment

Inadequate exercise

Inadequate intake of calcium and vitamin D
Medications that adversely affect bone metabolism
Smoking

VVYVVVVYY

AMDA Osteoporosis Clinical Practice Guideline 2003

Table 2:
Medications Associafed with Adverse Effects on Bone Metabolism

Anticonvuisants ( phenytoin, Phenobarbital, carbamazepine)
Chemotherapy (methotrexate, cyclosporine A)

Excess thyroid hormone replacement (TSH below the normal range)
Excess Vitamin A

Glucocoritcoids

GNRH agonist and antagonists

Heparin

VVVYVVYY

AMDA Osteoporosis Clinical Practice Guideline 2003



