
 

 
 

 

Cobo Convention Center Capital Improvement Program     

Detroit Regional Convention Facility Authority        

     
Partnership Signing: April 9, 2013 

As of March 31, 2014 this project has logged 1,109,958 hours.  

 

Phase III of the Cobo Convention Center Capital Improvement Program is the final phase of a program that 

started in 2010 and is scheduled to be completed in 2015. Phase III of the program is the most capital intense phase 

and includes the development of a new 38,000 sq. ft. ballroom and meeting rooms in the former sports and concert 

arena. In addition, there will be a new atrium connecting the main concourse to the lower river level and other 

improvements. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Best Practices/Innovations: 

 100% Personal Protective Equipment (PPE) including: hard hats, protective safety glasses,  

high visibility vests, and appropriate work footwear.   

 Mandatory attendance to a project orientation and a project safety video. 

 All crane operators will be Certified Crane Operators.    

 Mandatory post-accident substance abuse testing. 

 Pre-Task Analysis. 

 Uniformly enforced Disciplinary Action Plan.  

 Weekly tool box talks. 

Lifts instead of Ladders 

Guardrails Installed Guarding and Fall Protection 


