Employee Involvement:
How Do We Get Everyone On Board?
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BOur Simple Approach
=Reach all work groups
=Provide feedback

=Give recognition
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W Reach all work groups

Your feedback is needed and appreciated!
PASS UP CONCERNS @
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Before It Happens

MNear Miss Reporting
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| Provide feed baCk | Pass-Up Concerns

Guidanee Feedback Questions:

1. While - While doing what task?
What - What was the exposuse of stk
Why- skt perfommed

de solution in comment section)
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WHAT? (Was atisk):
Tem_
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BEHAVIOR
Enabled
SOLUTION: (fiscussed togetr | e
Difficult
Non-Enable WILLEMPLOYEETRY? ¥ X FOLLOWUP? ¥ X
Safe Behaviors wasle At-Risk Behaviors. Kt
Eye Protection 99% | Body Mechanics 88%
Eyes on Path 99% | Barricades 88%
c ion of Hazards 99% 88% 02/01to 02/28
Pre-Post Job Inspection 98% | Walking/Working Surface 89% Near Misses
Foot Protection 98% | Hearing Protection 90% 26
Top Near Misses
B
T E— 'Walking/Working Surfaces
| *Vehicle/pedestrian interaction
- Contaet *Process Safety ManaEement
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hoty marks i Naar Thank you 0 everyone.
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yourday.
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