Frequently Asked Questions & Answers
MIOSHA Partnerships For Worker Safety And Health
1.
Q:
Can MIOSHA offer focused inspections as incentives to MIOSHA partnerships?


A:
Only MIOSHA construction partnerships may offer focused inspections. 

2.
Q:
Can MIOSHA offer penalty reductions greater than the reductions that the present system provides, as an additional inducement for employers to partner with MIOSHA?


A:
No.  Current procedures already provide for substantial good-faith reductions for employers who implement effective safety and health management systems.

3.
Q:
What is the role of workers in a MIOSHA partnership?


A:
All partnerships must have a high level of employee involvement from the outset.  At non-union workplaces, it is not expected that employees will sign the partnership agreement, but evidence of their involvement and commitment is highly desirable.  MIOSHA expects workers to be involved in the development and operation of the partnership as well as the individual site’s safety and health management system.

4.
Q:
Do MIOSHA partnership programs have to be written agreements between MIOSHA, the workers or their representative, and the employers?


A:
Yes.  Partnerships must have a written agreement.  The written agreement must spell out the goals and objectives and address the other core elements of the partnership so that all parties understand what is expected.

5.
Q:
Must an employer have an effective safety and health management system already in place before it can propose a MIOSHA partnership?


A:
No.  MIOSHA can enter into a partnership when it has some reasonable assurances that participating employers will develop and implement effective safety and health management systems in the near future.  A partnership may have as one of its primary goals the timely development and implementation of workplace safety and health management systems.

6.
Q:
When a partnership includes a commitment that an employer will implement an effective safety and health management system, is there a time limit for employer implementation?


A:
Yes.  A timetable for implementation will be agreed upon by the partners and included in the partnership agreement. Review of implementation will be part of the partnership evaluation and may include the timetable recommendations for modifying the original implementation timetable.

7.
Q:
How does MIOSHA define an “effective” safety and health management system?


A:
As a general rule, an effective safety and health management system should conform to MIOSHA’s safety and health management system guidelines.  MIOSHA recognizes that there may be situations; however, where a safety and health management system not based on the guidelines would be appropriate for a particular MIOSHA partnership.  Such an alternative program must be fully described in the proposal and, at a minimum, must include the six main elements addressed by the guidelines and common to all comprehensive, effective safety and health management systems.  These are management commitment/leadership, employee involvement, worksite analysis, hazard prevention and control, safety and health training, and compliance with applicable MIOSH Act requirements.  Moreover, effective safety and health management systems are self-sustaining systems that become fully integrated into the day-to-day operations of a workplace. 

8.
Q:
Why is MIOSHA willing to consider, on a case-by-case basis, the establishment of partnership programs with employers that have a history of serious safety and health hazards and violations?


A:
MIOSHA does not want to close the door on using the partnership approach to encourage the efforts of employers who are committed to improving the health and safety of their workers.

9.
Q:
Is there a requirement that agency stakeholders be involved in developing a MIOSHA partnership program?


A:
There is no hard and fast rule about stakeholder involvement because each situation will be different.  It is up to the proposal originators and MIOSHA staff to identify and involve those stakeholders whose participation is needed to make the program successful, recognizing that local and national level stakeholders may not always agree.

10.
Q:
Can the agency modify its traditional enforcement by offering a programmed inspection exemption to employers as an incentive for participation in a MIOSHA partnership?


A:
No.  The agency allows exemptions from routine inspections only for MVPP and MSHARP participants.  An exemption would also be allowed on open cases with the CET On-Site Consultation Program.

11.
Q:
Can the agency still conduct unprogrammed inspections of partnering employers?


A:
Yes.  MIOSHA will conduct complaint inspections, accident inspections, etc., in accordance with established agency policy.

12.
Q:
Can the agency provide onsite technical assistance in identifying and correcting hazards to employers who participate in a MIOSHA partnership program?


A:
Yes.  MIOSHA’S CET Division traditionally provides consultation services that are available to provide training, consultation and/or technical assistance as appropriate.  Alternatively, the partnership employer(s) may employ private consultants to provide onsite technical assistance.

13.
Q:
How does the policy contained in this instruction affect special or local emphasis programs and other program inspection plans?


A:
If a partnering employer appears on a special or local emphasis program list, the inspection will focus on the hazards identified as the targets of partnership effort.  It is anticipated that, in most instances, the hazards that are the focus of an emphasis program will parallel or closely relate to the hazards identified as most serious by the partnership.



A programmed inspection will be conducted when a partnering employer targeted for inspection under a programmed inspection plan in accordance with established agency procedures.

14.
Q.
What are the primary differences between alliances and partnerships with MIOSHA?  

A.
Both alliances and partnerships provide opportunities to establish formal, ongoing relationships with the MIOSHA program.  The Alliance program focuses on opportunities to establish relationships that will help promote, educate, and provide outreach on safety and health issues.  These relationships are generally with organizations, associations, and other groups.  A partnership, in contrast, is generally with a specific employer or group of employers and their employees.  The focus of a partnership is to achieve a high level of worker safety and health at the partnering employer's or group of employer's facilities. 

