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How to Propose a Construction Partnership

Step 1: Become familiar with MIOSHA's Strategic Partnership Program 

· Review the contents of this site starting at the MIOSHA Partnership homepage.
· Review the MIOSHA Instruction MIOSHA Partnerships for Worker Safety and Health (MIOSHA-ADM-04-1R3)) and if necessary, download applicable appendices. 
Step 2: Select the partnership project 

· Select a project that the Partners can “raise the bar” and achieve their goals.  
· Select a project that is long enough to establish baselines, implement strategies, and measure the impact of the partnership. (A minimum of one year is suggested) 
Step 3: Identify clear goals, strategies, and specific impact measures. 

· What do the partners want to accomplish, how will it be done, how will it be measured and who will do it. It's as easy as that. 

· Review the examples in the following chart: 

	Goal

	Strategy

	Measures


	1) Identify and communicate an effective process to develop and implement successful hand protection guidelines and training programs.
	A) Develop a written process to address hand injury hazards in the workplace.
	a) Number of sites where hand

    injury hazard processes has
    been effectively implemented.

b) Number of training courses

     and workers trained.

c) Awareness survey of workers.

	2) Identify at least three hand injury best practices from other Partners on project.
	B) Review Partner data to identify at least three best practices, develop/share related training techniques and materials.
	a) Identification of three best practices

	3) Reduce the incidence and severity of hand injuries on project.
	C) Develop a hand protection protocol for use by MIOSHA during on-site consultation visits and inspections to assess compliance with Part 6 – PPE.
	a) Baseline of hand injury cases
b) hand injury cases involving day(s) of restricted work activity
c) hand injury cases involving day(s) away from work
d) the number of hand surgeries.
e) an annual comparison of these incidence and severity criteria to the baseline numbers.

	4) Share Partner best practices in hand injury protection with other Partnership projects, construction industry, and the public
	D) Communicate the best practices through MIOSHA Website, training, conferences, programs, trade journals, and any other effective means.
	a) Log or summary of outreach activity


	


  

Step 4: Identify the Signatory and Supporting Partners 

· Besides MIOSHA, who will be a signatory to the Partnership? Who will be supportive (doesn’t want to sign). Who has similar issues or problems? Who can be impacted? (Other partners, i.e. subcontractors, can be added to the partnership as contracts are awarded.)
· Examples include: trade and/or professional associations, unions, councils, insurance firms, universities, state and local government, companies, corporations, industries with successful programs, etc. The more participants, the greater the impact and the greater leveraging of resources. 

Step 5:  Contact the Construction Safety and Health Division at 517-322-1856

· The Construction Safety and Health Division (CSHD) will determine if a partnership request can move forward.

· The CSHD will assign a partnership liaison to assist the Partners in expediting the final documents and arrangements.  
Step 6: Draft a Partnership Agreement            
· Review the core elements in the MIOSHA Partnerships for Worker Safety and Health use as a guide to draft an agreement.

· The partnership template may be used to assist in drafting an agreement.

· With assistance as needed from your MIOSHA partnership liaison, develop a draft agreement. as the final document will become a part of MIOSHA's Partnership website. Try to maintain all pieces (cover, signature pages, enclosures, appendices) within the same document. 
Step 7: Submit the final proposal to the CSHD Partnership Liaison for acceptance 

· Once a draft has been completed, submit to the CSHD Partnership Liaison.  The document will be routed through MIOSHA and may be approved as is or returned for comment/changes. Once the document clears, a signing ceremony is typically held. 
· CSHD will assist the Partners with a press release, if desired.

Step 8: Building a great relationship with MIOSHA 
· Promote the benefits of a MIOSHA partnership
· Talk about ongoing partnership activity, best practices, and initiatives
· Mentor others in developing goals, strategies, and measuring results.  
· Evaluate the successes and invite open communication. 
· End results - a positive, measurable impact on workplace safety and health that spreads to future projects!  [image: image2][image: image3][image: image4][image: image5][image: image6][image: image7]
