
Collection Management:  
Selection 

Holly Hibner 

Plymouth District Library 

http://slideshare.net/hhibner  

hhibner@plymouthlibrary.org  

Twitter: @hhibner 

http://slideshare.net/hhibner
mailto:hhibner@plymouthlibrary.org


Selection 

Acquisitions 

Processing & 
Cataloging 

Shelving 

Checkout  
(Use) 

Re-Shelving 

Repair &  
Maintenance 

 

Weed or 
Replace 

Collection Life Cycle 



Who Selects? 
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All for One and One for All 
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Make It Official 

• Mission Statements 

• Collection Development Policies 

• Collection Management Guidelines 



Eight Elements of Selection Policies 

• Statement of purpose  

• Responsibility for selection 

• Budget allocation 

• Criteria for selection 

• Description of the selection process 

• Gift items 

• Weeding/book withdrawal/de-selection 

• Steps for handling objections to materials 



Know Your Community 

• Subject matter 

• Special interests 

• History 

 



What to Buy 

• Format 

• E-Books vs. Print 

• Standing orders 

• Holds to copies report 

• Patron requests/suggestions for 
purchase 

 

 



Review Sources 

• Freely available 

– Amazon.com 

– EarlyWord.com 

– GoodReads.com, LibraryThing.com, Shelfari.com 

– Library Journal PrePub Alert Online 
http://libraryjournal.com  

– Publishers Weekly Online  
http://www.publishersweekly.com 

– NY Times Book Page online: 
http://www.nytimes.com/pages/books/index.html  

http://libraryjournal.com/
http://www.publishersweekly.com/
http://www.publishersweekly.com/
http://www.publishersweekly.com/
http://www.nytimes.com/pages/books/index.html


Review Sources 

• Pay to Play 

– Library Journal 

– Publishers Weekly 

– Kirkus Reviews 

– Booklist 

– VOYA 

– School Library Journal 

– Audio File 



Replacements 

• When to replace title for title 

• When to replace subject with new title 

• When to let it go completely 



Where to Buy 

• Vendors 

– In person visits 

–Online 

–Catalogs 

–“Jobbers” 



When to Buy 

• Regularly 

• Get on a monthly 
schedule 



Collection Budget 

• Line items 

• Departments 

• Purchase order system 

• What level of reporting is available? 

• Who pays the bills? (City vs. district) 

• Credit card use 



What if I make a mistake? 

• The real question is “How will I KNOW I made a 
mistake?” 

 

• Start by analyzing what is being used and 
identifying PAST mistakes. 

 

• The biggest mistake is ignoring the collection. 
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