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A good library is like a good haircut. It’s not 
what you cut – it’s what you leave. 

Anne Felix 

Grand Prairie (TX) Public Library System 
http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf 
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Why We Weed 

• “To maintain a collection that is vital, relevant, 
and useful.” 

• Public Libraries are not in the business of 
collecting “things,” but providing content and 
access to content. 

• Space 

• Physical Condition 

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf 

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf


Physical Condition: Mold Spreads! 
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Why We Weed 

“CREW continues to caution, however, 
that lack of funds to replace outdated or 

worn items is never an excuse for not 
weeding.” 

 

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf 

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf


Archiving & Preservation 

• What is your library’s 
mission? 

 

• What organizations exist 
to archive and preserve? 

Image: http://ktliterary.com   



Six Benefits of Weeding 

1. Save space and time 

2. Makes collection more appealing 

3. Enhance library’s reputation 

4. Build patron trust 

5. Helps keep up with collection needs 

6. Creates constant feedback on strengths and 
weaknesses of the collection 



…But my boss won’t let me weed! 



…But there are no bad books! 



…But someone might need them! 

http://awfullibrarybooks.net/?attachment_id=11636


…But it’s in good shape! 



…But we won’t have anything left! 



…But I don’t have time! 



CREW Method 
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Review 
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http://www.tsl.state.tx.us/ld/pubs/crew/ 

Image: http://groundskeepertools.com  
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MUSTIE 

• Misleading 

• Ugly 

• Superseded 

• Trivial 

• Irrelevant 

• May be obtained Elsewhere 
Image: http://wagnervana.com 



Five Processes of “Reverse Selection” 

• Inventory 

• Collection evaluation 

• Collection maintenance 

• Weeding 

• Discarding 

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf  
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How Much?  How often? 

• Start small 
• Bad condition 
• Duplicates 

• Report shelf-sitters quarterly 
• Follow collection objectives 

• One big weed, then continuously 



Public Library Catalog 

Final answer  

or suggestion? 



Statistics 

• Gather them 

• Report them 

• Analyze them 

– Relative Use 

– Average Age 

– Turnover Rate 

– Available space 
Image: http://juliuscampbell.com 



Keep or Weed? 

Telecommunications : 
From Telegraphs to 

Modems 

 

Lampton 
1991 



Keep or Weed? 

Great and Groovy 
Things to Make 

 

Morris 
1972 



Keep or Weed? 

Michael Jackson : 
Music’s Living 

Legend 
 

Wallner 
1991 



Keep or Weed? 

Burt Reynolds Hotline: The 
Letters I Get…and Write! 

 
Reynolds 

1972 



Keep or Weed? 

Combating 
Computer Crime 

 

Chantico Publishing 
1992 



Keep or Weed? 

Aerobics Today 
 

Casten and 
Jordan 
1990 



Keep or Weed? 

How to Get the Job 
You Want In Tough 

Times 
 

Fowler 
1991 



Sources of Free/Cheap  
CURRENT info 

• State Library 

• Professional associations 

• Bar associations 

• Health Departments 

• Schools, colleges, universities 

• Legislators’ offices 



Keep Your Distance 

• Don’t be sentimental. 

• Put yourself in the patron’s shoes. 

• Compare collection to similar libraries. 

• Be realistic. 

• Are you proud or defensive of your 
collection? 



Contact Me! 

Holly Hibner 

hhibner@plymouthlibrary.org 

http://awfullibrarybooks.net 

Twitter: @hhibner 
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http://www.slideshare.net/hhibner 
 


