Equipment-Facilities

Subject: Local Disposal of Vehicles or Equipment
Information:

The purpose of these guidelines is to provide transit agencies with the procedure for disposing of vehicles or
equipment locally. The Michigan Department of Technology, Management & Budget has granted the
Michigan Department of Transportation (MDOT) the authority to allow the local sale of transit vehicles or
equipment under these guidelines.

The Federal Transit Administration (FTA) permits states and their sub recipients to follow state laws and
procedures for disposing of transit vehicles or equipment. States are not required to return to FTA proceeds
from the disposal of vehicles and equipment, regardless of the fair market value at the time the transit
vehicle or equipment is sold. States should follow their own procedures regarding the use of proceeds, so
long as the proceeds remain in use for transit purposes.

Funds derived from the disposal of transit vehicles or equipment originally purchased under a 100% state
grant, a state-administered federal grant or the state portion of a non-state-administered federal grant shall
be retained by the grantee and used in supporting the provision of public transportation. MDOT will seek
written confirmation that the proceeds have been deposited into an account controlled by the transit agency
and used solely in support of their overall transit operations. The proceeds from disposing damaged vehicle
or equipment that have not met their useful life and their insurance settlement can be used only for the
replacement of the vehicle/equipment. Any insurance settlement check for vehicles with MDOT as the first
secured party on the titles must be sent to MDOT.

All vehicle titles showing the State of Michigan as first secured party must be signed by the Administrator
of MDOT’s Financial Operations Division prior to any disposal.

Actions Needed:

For disposition of transit vehicles or equipment that have met their useful life:

1. Notify your Office of Passenger Transportation (OPT) project manager of your desire to dispose of a
vehicle and/or equipment. Send your project manager a notification email/memo/letter, a completed
Vehicle Disposal/Transfer Request Form (Attachment A) and the vehicle title (if MDOT is the first
secured party on the title), and/or Equipment Disposal/Transfer Request Form (Attachment B).

You also can fill out the request forms by going to http://www.michigan.gov/mdot, under "Business
Links,” "MDOT Forms," and typing in form number 3650 for the Vehicle Disposal/Transfer
Request Form or form number 3651 for the Equipment Disposal/Transfer Request Form.
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Subject: Local Disposal of Vehicles or Equipment

Actions Needed: (cont.)

2.

Your OPT project manager will notify you in writing to dispose of the vehicle and/or equipment by
one of the following methods:

a. A transit agency must obtain a documented fair market value from a reputable dealer or other
source. The vehicle and/or equipment can be sold to anyone at that price;

b. Auction by local auctioneer;

c. Competitive bid. Publicly advertise for written bids and sell to
highest bidder;

d. Sell to an eligible governmental agency/authority or non-profit agency for not
less than $1.00 as long as all of the following criteria are met:

I. The vehicle/equipment has met its useful life; and

ii. The vehicle/equipment has no depreciable value; and

iii.  The State share of the estimated fair market value does not exceed $1,000.00;
and,

iv.  The board of the governmental agency/authority or non-profit agency seeking to
sell the vehicle/equipment, has given its approval of this disposal process.

e. Vehicles that have met their useful life also may be retained as equipment. The transit
agency must update the Public Transportation Management System (PTMS) to reflect this
change:

I Change the vehicle status to “Disposed” by following the steps as outlined
under Item #3 below.
ii.  Add the vehicle to the equipment inventory in PTMS.

The vehicle/equipment must be disposed within 90 days of the date of the letter that you receive
from the OPT project manager. After the vehicle/equipment is disposed, the transit agency must
update PTMS. This update will include:

a. Changing the vehicle/equipment status to “Disposed.”

b. Entering “date disposed.”

c. For vehicles, entering “current miles” and “miles as of” date.
d. Entering the “disposal amount.”

Send your OPT project manager a written confirmation stating that the sale proceeds have been
deposited into an account controlled by your agency and used solely in support of your overall
transit operations. Include proceeds in your quarterly Operating Assistance Report.
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Subject: Local Disposal of Vehicles or Equipment

For disposition of transit vehicles and equipment that have not met their useful life and were
damaged by accident or fire:

Actions Needed:

1. Send your OPT project manager a notification email/memo/letter about the incident in which the
vehicle and/or equipment is destroyed, a completed Vehicle Disposal/Transfer Request Form
(Attachment A) and the vehicle title and insurance settlement check (if MDOT is the first secured
party on the title), copy of insurance settlement check (if MDOT is not first secured), and/or
Equipment Disposal/Transfer Request Form (Attachment B).

You can also fill out the request forms by going to http://www.michigan.gov/mdot, under "Favorite
Links,"” "MDOT Forms," and typing in form number 3650 for the Vehicle Disposal/Transfer
Request Form or form number 3651 for the Equipment Disposal/Transfer Request Form.

2. Your OPT project manager will notify you in writing to dispose of the vehicle and/or
equipment by one of the following methods:

a. A transit agency must obtain a documented fair market value from a reputable dealer or other
source. The vehicle and/or equipment can be sold to anyone at that price;

b. Auction by local auctioneer;

c. Competitive bid. Publicly advertise for written bids and sell to
highest bidder;

d. Sell to an eligible governmental agency/authority or non-profit agency for not
less than $1.00 as long as all of the following criteria are met:

I. The vehicle/equipment has met its useful life; and

ii. The vehicle/equipment has no depreciable value; and

ili.  The State share of the estimated fair market value does not exceed $1,000.00; and,

iv.  The board of the governmental agency/authority or non-profit agency seeking to sell
the vehicle/equipment, has given its approval of this disposal process.

Subject: Local Disposal of Vehicles or Equipment
Actions Needed: (cont.)

3. After the vehicle/equipment is disposed, the transit agency must update
PTMS. This update will include:

a. Changing the vehicle/equipment status to “Disposed.”

b. Entering “date disposed.”

c. For vehicles, entering “current miles” and “miles as of” date.
d. Entering the “disposal amount.”
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4, Send your OPT project manager a written confirmation stating that the sale proceeds (and insurance
proceeds if MDOT is not the first secured party on the vehicle title) have been deposited into an
account controlied by your agency and used solely for the replacement of the damaged
vehicle/equipment.

"/)

5. If original asset was purchased with a locally administered federal grant, then notify MDOT project
manage how the replacement will be funded.

Contact: If you have any questions about this procedure, please contact your OPT project manager.
Approved: a 4/18/13
Adrmimistrator U Date

Attachments: Attachment A - Vehicle Disposal/Transfer Request Form
Attachment B - Equipment Disposal/Transfer Request Form




ATTACHMENT A

Michigan Deparment VEHICLE DISPOSAL/TRANSFER REQUEST FORM
3650 (05/15) NOTE: Title must be attached if MDOT is first secured party

I ACTION INFORMATION

[ ] Transfer to Agency [ ] Local Sale [ ] other

Il AGENCY INFORMATION

VEHICLE FROM (Agency) ’

ADDRESS CITY STATE | ZIP CODE ‘

M. VEHICLE INFORMATION

MODEL/YEAR VEHICLE TYPE MANUFACTURER

MDOT NUMBER VEHICLE IDENTIFICATION NUMBER LOCAL ID

71-

TOTAL MILEAGE LOCATION DATE REMOVED FROM SERVICE

IS THE VEHICLE DRIVABLE? [_] Yes [_] No

IV. VEHICLE TRANSFER (If transferring to another MDOT funded agency)

TRANSFER TO (Agency)

ADDRESS CITY STATE | ZIP CODE

THE FOLLOWING INFORMATION WILL BE COMPLETED BY MDOT OPT

REQUESTED BY PROJECT MANAGER DATE

VEHICLE ANALYST DATE

COMMENTS

Clear Form




ATTACHMENT B

Michigan Department EQUIPMENT DISPOSAL/TRANSFER REQUEST FORM

of Transportation
3651 (10/11)

l. ACTION INFORMATION

[ ] Transfer to Agency [ ] Local Sale [ ] other

Il AGENCY INFORMATION

EQUIPMENT FROM (Agency) ‘

ADDRESS CITY STATE | ZIP CODE ‘

[l EQUIPMENT INFORMATION

ITEM MAKE & MODEL
SERIAL NUMBER GENERAL CONDITION
LOCATION DATE REMOVED FROM SERVICE

IV. EQUIPMENT TRANSFER (If transferring to another MDOT funded agency)

TRANSFER TO (Agency)

ADDRESS CITY STATE | ZIP CODE

THE FOLLOWING INFORMATION WILL BE COMPLETED BY MDOT OPT

RECEIVED BY PROJECT MANAGER DATE

Clear Form
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