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DEFINITIONS
Days Means calendar days unless otherwise specified.
2AXTX365 Means 24 hours a day, seven days a week, and 365 days a year (including the 366th day in a
leap year).
Additional Means any Services/Deliverables within the scope of the Cpntract, 'but not specifically'
X provided under any Statement of Work, that once added will result in the need to provide the
Service . o ) .
Contractor with additional consideration.
Audit Period See Section 2.110
Two processes required for ensuring that data is not lost due to failure. Backup is the process
Backup and of saving the data from the Data Warehouse to tape or some other persistent storage
Restore medium. Restore is the process of replacing that data on the Data Warehouse (in its original

form) from the backup medium.

Business Day

Whether capitalized or not, shall mean any day other than a Saturday, Sunday or State-
recognized legal holiday (as identified in the Collective Bargaining Agreement for State
employees) from 8:00am EST through 5:00pm EST unless otherwise stated.

Blanket An alternate term for Contract as used in the States computer system.
Purchase

Order

Business Any function identified in any Statement of Work as Business Critical.
Critical

Chronic Failure

Defined in any applicable Service Level Agreements.

Conversion is the process of modifying the State’s current application that utilizes the
Teradata data warehouse to operate with the Vendor's proposed solution. This will include

Conversion conversion of the Extract Transform and Load (ETL) processes, reporting system
configuration, production system conversion, and testing.
Deliverable Physical goods and/or commodities as required or identified by a Statement of Work

Test/Developm
ent/DR System

This is a smaller version of the production data warehouse system used on a day by day
basis for testing and development purposes, but can be used to replace the majority of the
production data warehouse functionality in the event of a catastrophic failure of the production
system.

This is the process/system that provides a way to continue to use data warehouse

Disaster functionality in the event of a catastrophic failure of the production data warehouse that
Recovery : : .

makes it unavailable for an extended time.
DTMB Department of Technology, Management and Budget

Environmentall
y preferable

A product or service that has a lesser or reduced effect on human health and the environment
when compared with competing products or services that serve the same purpose. Such
products or services may include, but are not limited to, those that contain recycled content,

products minimize waste, conserve energy or water, and reduce the amount of toxics either disposed
of or consumed.

Excusable See Section 2.244.

Failure

Hazardous Any material (_Jlefin_ed as hazardous under the_: Iates't versiqn_ of federal Emergency Planning

material and Community Right-to-Know Act of 1986 (including revisions adopted during the term of the
Contract).

Incident Any interruption in Services.

B A generic term used to describe an Invitation to Bid. The ITB serves as the document for

transmitting the RFP to potential bidders

Key Personnel

Any Personnel designated in Article 1 as Key Personnel.

For the purpose of this RFP migration will be defined as the movement of the data from the

Migration State’s existing data warehouse to the new data warehouse platform
Any Services/Deliverables outside the scope of the Contract and not specifically provided
New Work under any Statement of Work, that once added will result in the need to provide the

Contractor with additional consideration.

9
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Ozone- Any substance the Environmental Protection Agency designates in 40 CFR part 82 as: (1)
depleting Class I, including, but not limited to, chlorofluorocarbons, halons, carbon tetrachloride, and
substance methyl chloroform; or (2) Class I, including, but not limited to, hydro chlorofluorocarbons
Platform the hardware and software components that comprise the entire data warehouse system
Post- Any product generated by a business or consumer which has served its intended end use,
Consumer and which has been separated or diverted from solid waste for the purpose of recycling into a
Waste usable commaodity or product, and which does not include post-industrial waste.

Post-Industrial
Waste

Industrial by-products that would otherwise go to disposal and wastes generated after
completion of a manufacturing process, but do not include internally generated scrap
commonly returned to industrial or manufacturing processes.

The series of activities by which materials that are no longer useful to the generator are
collected, sorted, processed, and converted into raw materials and used in the production of

Recycling new products. This definition excludes the use of these materials as a fuel substitute or for
energy production.

Deleted — Not | Section is not applicable or included in this RFP. This is used as a placeholder to maintain

Applicable consistent numbering.

Reuse Using a product or component of municipal solid waste in its original form more than once.

RFP Request for Proposal designed to solicit proposals for services

Services Any function performed for the benefit of the State.

Source Any practice that reduces the amount of any haza_rdous subst_ance, poIIuFant, or cont_aminant

reduction entering any waste stream or otherwise released into the environment prior to recycling,

energy recovery, treatment, or disposal.

State Location

Any physical location where the State performs work. State Location may include state-
owned, leased, or rented space.

Subcontractor

A company Contractor delegates performance of a portion of the Services to, but does not
include independent Contractors engaged by Contractor solely in a staff augmentation role.

Unauthorized

Contractor’s removal of Key Personnel without the prior written consent of the State.

Removal

Waste Source reduction and reuse, but not recycling.

prevention
The practice of minimizing the generation of waste at the source and, when wastes cannot be

Waste _prevented, uFiIizing environmentally soqnd c_)n-site or off-site reuse and recy_c!ing_. The term

: includes equipment or technology modifications, process or procedure modifications, product

reduction and : , ; o

Pollution reformulation or red(_aS|gn, and raw materlal substltutlpns. Wastg treatment, cor_ltr_o_l,

prevention management, and _chw_osa_l are not considered pollution prevention, per the deflnltlo_ns under
Part 143, Waste Minimization, of the Natural Resources and Environmental Protection Act
(NREPA), 1994 PA 451, as amended.

Work in A Deliverable that has been patrtially prepared, but has not been presented to the State for

Progress Approval.

Work Product

Refers to any data compilations, reports, and other media, materials, or other objects or
works of authorship created or produced by the Contractor as a result of an in furtherance of
performing the services required by this Contract.

10
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Article 1 — Statement of Work (SOW)

1.000 Project Identification

1.001 Project Request

The purpose of this contract is to provide a source of Business Intelligence professional services to support the
State’s data warehouse and related development.

The data warehouse is maintained and hosted by the Department of Technology, Management and Budget
(DTMB) and currently supports multiple agencies, including the Michigan Department of Community Health
(DCH), the Michigan Department of Human Services (DHS), the Michigan Department of Treasury (Treasury),
the Michigan Department of Energy, Labor and Economic Growth (DELEG), and the State Courts
Administrative Office (SCAQ). Additional agencies may be supported in the future. The State of Michigan
wishes to continue to host and administer any replacement systems with existing State staff in existing State
facilities.

1.100 Scope of Work and Deliverables

1.101 In Scope

Providing staff augmentation and project development support for data warehouse and related application
development.

1.103 Environment

The links below provide information on the State’s Enterprise IT policies, standards and procedures which
includes security policy and procedures, IT strategic plan, eMichigan web development and the State Unified
Information Technology Environment (SUITE).

All services and products provided in this Contract must comply with all applicable State IT policies and
standards. The Contractor must request any exception to State IT policies and standards in accordance with
DTMB processes. The State may deny the exception request or seek a policy or standards exception.

Enterprise IT Policies, Standards and Procedures:
http://www.michigan.gov/dit/0,1607,7-139-34305---,00.html

All software and hardware items provided by the Contractor must run on and be compatible with the DTMB
Standard Information Technology Environment. Additionally, the State must be able to maintain software and
other items produced as the result of the Contract. Therefore, non-standard development tools may not be
used unless approved by DMTB. The Contractor must request, in writing, approval to use non-standard
software development tools, providing justification for the requested change and all costs associated with any
change. The State’s Project Manager and DTMB must approve any tools, in writing, before use on any
information technology project.

It is recognized that technology changes rapidly. The Contractor may request, in writing, a change in the
standard environment, providing justification for the requested change and all costs associated with any
change. The State’s Project Manager must approve any changes, in writing, and DTMB, before work may
proceed based on the changed environment.

Enterprise IT Security Policy and Procedures:

All computer information systems and applications operate in a secure manner and comply with State
Enterprise IT Security Policy and Procedures as found on the website:
http://www.michigan.gov/dit/0,1607,7-139-34305-108216--,00.html

The State’s security environment includes:
o DTMB Single Login.
e DTMB provided SQL security database.
e Secured Socket Layers.
e SecurlD (State Security Standard for external network access and high risk Web systems)

11
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IT Strategic Plan:
http://www.michigan.gov/dit/0,1607,7-139-30637-135173--,00.html

IT eMichigan Web Development Standard Tools:
http://www.michigan.gov/documents/Look and Feel Standards 2006 v3 166408 7.pdf

The State Unified Information Technology Environment (SUITE):
Includes standards for project management, systems engineering, and associated forms and templates — must
be followed: _http://www.michigan.gov/suite

Agency Specific Technical Environment

The agencies that use the Teradata use a range of databases and operating systems including Oracle on
HP/UX, Solaris and Windows, SQL/Server on Windows and My SQL on Linux. All of these environments must
be able to directly access data on the new platform and must be able to feed data to the data warehouse.

The State supports a common Business Objects reporting/query system that is used by several agencies to
access the data warehouse. It runs on HP/UX with an Oracle 10g repository.

Three of the agencies (DCH, Treasury, and SCAQ) use Bl/Query to access the data warehouse.

1.104 Work and Deliverables
Deliverables described in section 1.104 are not all inclusive.

Professional Business Intelligence (BI) Services
Requirements:

The State requires Bl services in support of the data warehouse. In some cases this will be to support
agencies without sufficient DTMB support to enable them to accomplish this with state staff. In other cases the
agency has extensive DTMB support, but requires staff augmentation to assist them to deal with agency
demand for services. In yet others an agency may ask for the pre-qualified Bl service Contractor to quote and
build a system for the agency to maintain.

Pre-qualified Contractors will be required to sign this Primary Contract with DTMB Purchasing Operations.

The Primary Contracts and any resulting Work Contracts will be written so as to incorporate by reference all
the terms of this Contract. DTMB may include additional terms and conditions within their specific Work
Request. There is no stated or implied guarantee that Work Contracts will be awarded to any pre-qualified
Contractor(s) by the SOM.

In any of these cases there will be specific skill sets required including:

1. Data Warehouse Project Manager
e Manages the integration and/or development and delivery of very large and complex deliverables
directly to the customer, or in support of a major enterprise-wide program. This position provides
the primary interface between the Contractor, the State and third party providers.

o Establishes and manages the project plan, according to SUITE standards, including the
development schedule, resource requirements and integration efforts of third party products.
Periodically reports progress to State management.

e Motivates and directs project team; sets goals, objectives and priorities; assigns and reviews work.

e Acts as the primary interface with the State on issues regarding the project deliverable. Makes sure

customer reviews are held with the customer user community and obtains sign-off on status reports
and requirements.

12
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o Makes sure approved methods, processes and tools are consistently used.

¢ Is accountable for meeting project schedule and results as well as for the State customer
satisfaction and quality of the deliverables.

2. Data Warehouse Architect
e The data warehouse architect designs total solutions involving multiple systems for large
organizations. Solutions may use third party hardware and software. Participates/leads in the
construction of models and pilot programs with senior level managers.

e Conducts models and pilot programs to test proposals or develop solutions to problems. Develops
measurement criteria to evaluate programs and projects and develops or reviews estimates on
technical aspects of projects.

e Develops design proposals to meet customer needs

e Approves integrated systems design proposals for technical content.

¢ Monitors the implementation for technical correctness so that customer needs are met.
¢ |dentifies, analyzes and evaluates alternative design solutions.

3. Data Warehouse Database Administrator
o A database administrator (DBA) is responsible for the availability, safety and usefulness of a

database. This may include tasks such as:

o Software Installation and database management system upgrades.

0 Software upgrades to ensure the database is in compliance with critical security patches, or,
software upgrades deemed necessary by the State.

o Working in conjunction with system administrators, server configuration to ensure that the entire
database system is capable of providing the services needed.

o0 Performance monitoring to identify bottlenecks and places where throughput can be improved.

0 Security administration to ensure that the database cannot be accessed by unauthorized parties
or damaged by anyone.

o0 Configure access to the data warehouse and communication between the warehouse and other
servers.

0 Physical database design translates the logical database design to work optimally for the
specific database environment.

0 Working with developers, establish standards and guidelines for access to the database.

0 Backup and Restore management to ensure that no data is lost and that backups can be
restored in a timely manner.

o0 Work with developers to optimize their queries.

4. Data Warehouse Developer Senior/Junior
¢ Data warehouse developers perform application development tasks in support of building business

intelligence applications and integrating data warehouse resources into other Agency applications.

in addition they provide database expertise to other application developers in close collaboration

with DBAs and other data management staff. This may include tasks such as:

0 Creating data warehouse based applications including reporting, dashboards and other
information analysis and delivery systems.

0 Extract, transform and load systems to move data from the various operational systems in which
it is collected to a cleansed, consolidated data warehouse.

0 SQL development.

o0 Work with developers and end user query developers to design and improve database queries.

0 Train developers in how best to design queries for a specific database.

13
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5. Data Warehouse Designer/Modeler
e A data warehouse designer is responsible for the layout and navigability of a database. This
involves defining the tables, keys and relationships that will allow an application to retrieve and
update data correctly and efficiently. This may include tasks such as:

(0]

(0]

(0]

(0]

Working with end users and developers to understand the data needs of an application and the
larger systems.

Providing different designs for different database uses. For example an OLTP database design
will not be the same as one for a data warehouse. Designers must understand the uses to
which their designs will be put.

Documenting the data involved including definitions, constraints and access needs.

Creating and maintaining logical designs, including Entity Relationship diagrams, which illustrate
what data will be stored, how it is organized, how it can be retrieved (keys) and how it relates to
other data in the database.

Creating and maintaining data definition language (DDL) that can be used to create and update
the database.

Working with the DBA and application developers, modify the logical design to create a physical
design most suited to the database environment and the applications that will use it..

Work with developers and DBA to create and maintain database design standards.

6. Data Warehouse Business Intelligence Report Developer
o Data reporting staff work with agency requestors to define and develop new queries, and provide
training and technical support to both DIT developers and end user query developers. Their tasks
may include:

(0]

(0]

Working with end user requestors to understand their data needs and create and implement
solutions to those needs.

Develop and present training classes for end user developers to help learn how to most
effectively use the data warehouse platform and the Bl tools available to them to support their
own data needs where possible.

Develop and present training classes for DIT developers to better understand how to use the BI
development tools to create and implement reporting solution using the data warehouse.
Provide one on one support for developers and end users to assist them in accomplishing their
data reporting needs.

7. Data Warehouse Business Intelligence Analyst Senior/Junior
¢ Business Intelligence/Data Warehouse staff work with end users to provide information in a number
of different ways. This may include tasks such as:

(0]

o
o

Running Joint Application Design (JAD) sessions to understand what data is needed and how it
is likely to be used.

Creating ad-hoc queries to answer specific user questions.

Program design and specification.

Creating data warehouse based applications including reporting, dashboards and other
information analysis and delivery systems.

Supporting end user to enable them to create their own queries and reports as needed.

Identify data problems and work with developers to correct them.

Using advanced analytics, provide agencies with predictive and explanatory analysis to enable
them to better accomplish their missions

Organize and run user groups to encourage self support among end user and DTMB query and
other Bl application developers

8. Data Warehouse Help Desk Analyst
o Help desk staff provide first line support for end users and developers, when there are problems
with their use of the data warehouse and Bl tools.

(0]

Accept problem reports and provide guidance for correction, or pass on status information
where possible.
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o Direct unresolved problem reports to second line support (this may be either DTMB DCO or
developer staff or Contractor staff responsible for a Bl application).
o Track and analyze problem occurrences and resolution.

9. Knowledge Transfer/Transition
While the BI services Contractor(s) will be working closely with DTMB staff in most cases, they are still
required to provide documentation for any work that they do, which describes both what was done and
why it was done in that fashion. In addition Bl services staff will be required to perform informal training
to state staff on platform issues, applications written by the Contractor, and general data warehouse
usage.

1.200 Roles and Responsibilities

1.201 Contractor Staff, Roles, and Responsibilities

Business Intelligence Services Staff Requirements
1. Contractor(s) must manage and implement Bl projects with minimal State involvement.

2. Contractor(s) must provide services during normal working hours (Monday through Friday, 7:00 a.m. to
6:00 p.m. ET.) and possible night and weekend hours depending on position and project requirements.
No overtime will be authorized or paid. The State is not obligated to provide State management of
assigned work outside of normal State working hours. The State reserves the right to modify the work
hours in the best interest of the project. Contractor(s) shall observe the same standard holidays as
State employees. The State does not compensate for holiday pay. Contractor(s) will not be
reimbursed for travel expenses or travel time.

3. Contractor(s) work is to be performed, completed, and managed in the Lansing, Ml area:

4. Obtaining Bl Services
The State after formalizing a comprehensive Work Request will facilitate the second tier selection
process for each Contracting effort. A Work Request template will identify the statement of work,
category of service, period of performance, deliverables, specific response information required, work
evaluation and payment criteria, and any special terms and conditions.

a. Contractor(s) must respond fully to a service request with the following candidate information within
five (5) days of issuance by the State on the Bid4Michigan site. Responses must include:

Resumes of qualified staff for each position the State has requested.

Date of availability for each candidate.

The results of two reference checks that the Contractor(s) has performed on the proposed
individual, including the names and telephone numbers of the references themselves. At least one
of these reference checks must be from a supervisor.

Verification of a candidate’s permission to work in the United States.

Rate for each resume submitted. Rates may not exceed the rates in the Contract. However, the
rates may be less, depending on the State’s requirements, nature of the job market, and the
candidate’s abilities.

b. Contractor(s) may request clarification regarding the State’s request during the response period. If
the Contractor is unable to provide the personnel requested, the Contractor must record this fact in
a written response to the State.

c. The State will evaluate the resumes and references of submitted candidates. Selection will be
based on a best value evaluation using the criteria identified in the Work Request and the rate
provided by the Contractor. Other selection criteria or tools which may be in the best interest of the
State may be utilized to make a selection.
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5.

. On

The State may contact the Contractor to request an interview with a candidate. The Contractor will
be responsible for setting up all interviews. At the State’s discretion, the interview may be
conducted over the telephone. The State may, at its discretion, request a face-to-face interview. In
this case, all expenses travel or otherwise, resulting from such a request must be borne by the
Contractor.

d. After selecting the resume(s) that present the best value to the State, the State will notify
Contractor(s) regarding its selection.

Contractor(s) will be responsible for setting up all interviews between the candidates and
DTMB/Agency management, if requested by DTMB.

Contractor(s) will provide a mechanism for expedited procurement of staff to meet a need for immediate
replacement or for mission critical services.

Contractor(s) will ensure that the staff proposed for this assignment are fully trained and meet the skill
set requirements of the job position being filled. The State makes changes to its technical architectures
from time to time. If a Contract individual is assigned to a State project or support area and the
technology associated with their assignment changes, the Contractor (s) are responsible for training in
the new or changed technology (e.g., Contractor personnel needs training in a particular tool in order to
perform their State assignment.) or providing new resources who are trained in the new tool, at the
State’s discretion. Contractor (s) or the assigned Contract staff may elect to pay for the training
necessary to continue working on the assignment. The cost of the course, including any travel
expenses, and the training hours will not be billable to the State.

Contractor(s) is responsible for providing a 30 day written notice to the State in addition to a plan for
transitioning to a new resource including knowledge transfer in the event an individual is terminated or
voluntarily withdrawn from an assignment. The State will not reimburse the Contractor for both the
departing resource and the incoming resource during the transition period. The State can request the
Contractor replace the individual with an individual of equal or greater qualifications.

a. Contractor(s) staff will be subject to the rules, regulations, and policies of DTMB and the Michigan
Department of Civil Service.

b. Contractor(s) staff assigned to work with restricted (a.k.a. sensitive) data have an obligation to
safeguard and protect the confidentiality of such data. Further, if the staff member accidentally or
purposefully releases restricted or sensitive data, the Contractor assumes full responsibility for any
resulting penalties.

c. Contractor(s) assumes full responsibility for the acts of all subcontractors.

d. Contractor(s) may use subcontractors to fulfill requirements of the Contract. If subcontractors are
employed, Contractor will pay subcontractors within 30 days of the Contractor’s monthly invoice.

e. Contractor(s) will ensure that staff exhibits professional conduct and act in the best interest of the
State.

Contractor(s) may not remove or reassign staff to other Contracts unless mutually agreed upon by the
State and the Contractor(s). If staff is removed without compliance the State has the right to impose a
monetary penalty of up to 1% of the previous month’s invoice total.

Site Work Requirements
Requirements:

Location of Work
The work is to be performed, completed, and managed at the following locations:
e State office buildings in the immediate Lansing, Ml area.
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¢ Some professional services related to projects may be performed in the Contractor’s office in the
Lansing area on a case by case basis as mutually agreed upon.

2. Travel:

a. No travel or expenses will be reimbursed. This includes travel costs related to training provided to
the State by the Contractor.
b. Travel time will not be reimbursed.

3. Additional Security and Background Check Requirements:

Contractor must present certifications evidencing satisfactory Michigan State Police Background
checks ICHAT and drug tests for all staff identified for assignment to this project.

All proposed Contractor personnel for platform and Bl services must satisfy the security requirements
for the agencies in which they will be working—at the minimum signing the Agency security forms. In
addition some Agencies (Treasury for example) require personnel to attend additional security training
and agree to be bound by their requirements.

In addition, proposed Contractor personnel will be required to complete and submit an RI-8 Fingerprint
Card for the National Crime Information Center (NCIC) Finger Prints, if required by project.

Contractor will pay for all costs associated with ensuring their staff meets all requirements.

1.202 State Staff, Roles, and Responsibilities
A. The State will provide the following resources for the Contractor’s use:

Work space

Minimal clerical support

Telephone

PC workstation

Printer

Access to copiers and fax machine. This includes software licenses as appropriate.

B. A purchase order (PO) will be issued for all resources working under this Contract.

C. The State will notify Contractor(s) in writing if a senior resource is not performing at senior level. The
Contractor(s) will be responsible for finding a senior level replacement, or will reduce the hourly rate for the
person to that of a non-senior resource, at the discretion of the State.

The State project team for the platform project will consist of Executive Subject Matter Experts (SME’s), project support,
and a DTMB and Agency project managers.

D. Executive Subject Matter Experts

1.

The Executive Subject Matter Experts (SME) representing the business units involved will provide the business
knowledge required for any conversion activities. The Executive SME’s will be empowered to:

e Resolve project issues in a timely manner

Review project plan, status, and issues

Resolve deviations from project plan

Provide acceptance sign-off

Utilize change control procedures

Ensure timely availability of State resources

Make key implementation decisions, as identified by the Contractor’'s project manager, within 48-hours of their
expected decision date.

Name Agency/Division Title Phone/e-mail

Dawn Shattuck

Treasury

Cynthia Green-Edwards

Community Health

George Noonan

Human Services

Manager Data Analysis
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and Information
Management
Dean Feldpausch MSHDA Department Manager
Marcus Dobek SCAO
Carol Steel Sherman DTMB/DCO Director
Richard Burgis DTMB Manager

E. State Project Manager- (MDIT and Agency)

MDIT will provide a Project Manager who will be responsible for the State’s infrastructure and coordinate with the
Contractor in determining the system configuration.

The State’s Project Manager will provide the following services:

Provide State facilities, as needed

Coordinate the State resources necessary for the project

Facilitate coordination between various external Contractor s

Facilitate communication between different State departments/divisions
Provide acceptance and sign-off of deliverable/milestone

Review and sign-off of timesheets and invoices

Resolve project issues

Escalate outstanding/high priority issues

Utilize change control procedures

Conduct regular and ongoing review of the project to confirm that it meets original objectives and requirements
Document and archive all important project decisions

Arrange, schedule and facilitate State staff attendance at all project meetings.

Name

Agency/Division Title

Tess Layman DTMB Project Manager

George Noonan Human Services Manager Data Analysis and Information

Management

Cynthia Green Edwards Community Health

Dean Feldpausch MSHDA Department Manager

Marcus Dobek SCAO

The platform installation and data migration will be managed by MDIT DCO

Name

Agency/Division Title

Carol Steel Sherman DTMB DCO Director

MDIT shall provide a Contract Administrator whose duties shall include, but not be limited to, supporting the management
of the Contract.

Name

Agency/Division Title

Patty Bogard DTMB/Bureau of Strategic Policy Contract Administrator

F. State Project Structure

The Data Warehouse project will be managed by a Steering committee consisting of the Medicaid Director, the Agency
IOs responsible for the groups that use the data warehouse, the SCAO IT director and the MDIT DCO director. They will
be responsible for over all direction and resolving any issues that arise.

A Project Control Office (PCO) will be used to manage the day-to-day operations of the project on a state-wide basis.
Each agency will manage its own conversion and implementation activities under the coordination of the PCO. This
structure is illustrated below:
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Data Warehouse Refresh

Project Structure
For

Steering Committee

Medicaid Director
DHS 10
DCH IO

Treasury 10

SCAO IT Director

DCO Director

Project Control
Office

Agency Team
DCH

DCH Project
Manager

Testers/Subject
Matter Experts
MDIT AS/DCH

Agency Team
DHS

DHS Project
Manager

Testers/Subject
Matter Experts
MDIT AS/DHS

1.400

Project Management

Agency Team
Treasury

Treasury Project
Manager

Testers/Subject
Matter Experts
MDIT AS/Treasury

Agency Team
SCAO

SCAO Project
Manager

Testers/Subject
Matter Experts
IT Group

Agency Team
MSHDA

MSHDA Project
Manager

Testers/Subject
Matter Experts
MDIT AS/MSHDA

1.401 Issue Management
Requirements:

An issue is an identified event that if not addressed may affect schedule, scope, quality, or budget.

The Contractor must maintain an issue log for issues relating to the provision of services under this Contract.
The issue management log must be communicated to the State’s Project Manager on an agreed upon
schedule, with email notifications and updates. The issue log must be updated and must contain the following
minimum elements:
e Description of issue

Issue identification date
Responsibility for resolving issue.
Priority for issue resolution (to be mutually agreed upon by the State and the Contractor)
Resources assigned responsibility for resolution

Resolution date
Resolution description

Issues shall be escalated for resolution from level 1 through level 3, as defined below:
Level 1 — Business leads
Level 2 — Project Managers
Level 3 — Executive Subject Matter Experts (SME’s)

1.403 Change Management
Requirements:
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Change management is defined as the process to communicate, assess, monitor, and control all changes to
system resources and processes. The State also employs change management in its administration of the
Contract.

If a proposed Contract change is approved by the Agency, the Contract Administrator will submit a request for
change to the Department of Management and Budget, Purchasing Operations Buyer, who will make
recommendations to the Director of Purchasing Operations regarding ultimate approval/disapproval of change
request. If the DTMB Purchasing Operations Director agrees with the proposed modification, and all required
approvals are obtained (including State Administrative Board), the Purchasing Operations Buyer will issue an
addendum to the Contract, via a Contract Change Notice. Contractors who provide products or services
prior to the issuance of a Contract Change Notice by DTMB Purchasing Operations, risk hon-payment
for the out-of-scope/pricing, products, and/or services.

The Contractor must employ change management procedures to handle such things as “out-of-scope”
requests or changing business needs of the State while the migration is underway.

The Contractor will employ change control methodologies to justify changes in the processing environment,
and to ensure those changes will not adversely affect performance or availability.

1.600 Compensation and Payment

1.601 Compensation And Payment

A. Method of Payment
The BI services will be paid according to specified payment terms in each Work Request.

B. Travel
The State will not pay for any travel expenses, including hotel, mileage, meals, parking, etc. Travel time
will not be reimbursed.

C. Out-of-Pocket Expenses
Contractor out-of-pocket expenses are not separately reimbursable by the State unless, on a case-by-case
basis for unusual expenses, the State has agreed in advance and in writing to reimburse Contractor for
such an expense at the State’s current travel reimbursement rates.

In the event travel is required, all travel reimbursement will be paid according to the State of Michigan’s
Standardized Travel Rates and Regulations. This information may be found at:
http://www.michigan.gov/dmb/0,1607,7-150-9141 13132---,00.html

All air, car and hotel reservations must be made through the State Contract with Passageways Travel at
(517) 333-5880 or (800) 915-8729. All original receipts must be included with your travel voucher and
invoices, which must include the purchase order number. Failure to follow this policy will result in reduced
reimbursement.

D. Purchase Orders
e The parties agree that the Services/Deliverables to be rendered by the Contractor pursuant to this
Contract (and any future amendments of it) will be defined and described in detail in Purchase Orders
(PO) executed under this Contract. Contractor shall not be obliged or authorized to commence any
work until authorized via a PO issued against this Contract. The Contractor shall perform in
accordance with this Contract, including the Purchase Orders executed under it.

E. Invoicing
Contractor will submit properly itemized invoices to “Bill To” Address on Purchase Order. Invoices must
provide and itemize, as applicable:

Contract number;

Purchase Order number

Contractor name, address, phone number, and Federal Tax Identification Number;

Description of any commodities/hardware, including quantity ordered,;
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Date(s) of delivery and/or date(s) of installation and set up;

Price for each item, or Contractor’s list price for each item and applicable discounts;
Maintenance charges;

Net invoice price for each item;

Shipping costs;

Other applicable charges;

Total invoice price; and

Payment terms, including any available prompt payment discount.

Hours worked and time period for invoiced hours.

Name of Contracted employee.

Incorrect or incomplete invoices will be returned to Contractor for correction and reissue.
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Article 2, Terms and Conditions

2.000 Contract Structure and Term

2.001 Contract Term

This Contract is for a period of five (5) years beginning December 21, 2010 through December 20, 2015. All
outstanding Purchase Orders must also expire upon the termination (cancellation for any of the reasons listed
in Section 2.150) of the Contract, unless otherwise extended under the Contract. Absent an early termination
for any reason, Purchase Orders issued but not expired, by the end of the Contract’'s stated term, will remain in
effect for the balance of the fiscal year for which they were issued.

2.002 Options to Renew

This Contract may be renewed in writing by mutual agreement of the parties not less than 30 days before its
expiration. The Contract may be renewed for up to five (5) additional two (2) year periods.

2.003 Legal Effect

Contractor shall show acceptance of this Contract by signing two copies of the Contract and returning them to
the Contract Administrator. The Contractor shall not proceed with the performance of the work to be done
under the Contract, including the purchase of necessary materials, until both parties have signed the Contract
to show acceptance of its terms, and the Contractor receives a Contract release/purchase order that
authorizes and defines specific performance requirements.

Except as otherwise agreed in writing by the parties, the State assumes no liability for costs incurred by
Contractor or payment under this Contract, until Contractor is notified in writing that this Contract (or Change
Order) has been approved by the State Administrative Board (if required), approved and signed by all the
parties, and a Purchase Order against the Contract has been issued.

2.004 Attachments & Exhibits

All Attachments and Exhibits affixed to any and all Statement(s) of Work, or appended to or referencing this
Contract, are incorporated in their entirety and form part of this Contract.

2.005 Ordering

The State will issue a written Purchase Order, Blanket Purchase Order, Direct Voucher or Procurement Card
Order, which must be approved by the Contract Administrator or the Contract Administrator's designee, to
order any Services/Deliverables under this Contract. All orders are subject to the terms and conditions of this
Contract. No additional terms and conditions contained on either a Purchase Order or Blanket Purchase Order
apply unless they are also specifically contained in that Purchase Order or Blanket Purchase Order's
accompanying Statement of Work. Exact quantities to be purchased are unknown, however, the Contractor
will be required to furnish all such materials and services as may be ordered during the CONTRACT period.
Quantities specified, if any, are estimates based on prior purchases, and the State is not obligated to purchase
in these or any other quantities.

2.006 Order of Precedence

The Contract, including any Statements of Work and Exhibits, to the extent not contrary to the Contract, each
of which is incorporated for all purposes, constitutes the entire agreement between the parties with respect to
the subject matter and supersedes all prior agreements, whether written or oral, with respect to the subject

matter and as additional terms and conditions on the purchase order must apply as limited by Section 2.005.

In the event of any inconsistency between the terms of the Contract and a Statement of Work, the terms of the
Statement of Work will take precedence (as to that Statement of Work only); provided, however, that a
Statement of Work may not modify or amend the terms of the Contract, which may be modified or amended
only by a formal Contract amendment.
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2.007 Headings

Captions and headings used in the Contract are for information and organization purposes. Captions and
headings, including inaccurate references, do not, in any way, define or limit the requirements or terms and
conditions of the Contract.

2.008 Form, Function & Utility

If the Contract is for use of more than one State agency and if the Deliverable/Service does not the meet the
form, function, and utility required by that State agency, that agency may, subject to State purchasing policies,
procure the Deliverable/Service from another source.

2.009 Reformation and Severability

Each provision of the Contract is severable from all other provisions of the Contract and, if one or more of the
provisions of the Contract is declared invalid, the remaining provisions of the Contract remain in full force and
effect.

2.010 _ Consents and Approvals
Except as expressly provided otherwise in the Contract, if either party requires the consent or approval of the
other party for the taking of any action under the Contract, the consent or approval must be in writing and must
not be unreasonably withheld or delayed.

2.011 No Waiver of Default

If a party fails to insist upon strict adherence to any term of the Contract then the party has not waived the right
to later insist upon strict adherence to that term, or any other term, of the Contract.

2.012 Survival

Any provisions of the Contract that impose continuing obligations on the parties, including without limitation the
parties’ respective warranty, indemnity and confidentiality obligations, survive the expiration or termination of
the Contract for any reason. Specific references to survival in the Contract are solely for identification
purposes and not meant to limit or prevent the survival of any other section

2.020 Contract Administration

2.021 Issuing Office

This Contract is issued by the Department of Technology, Management and Budget, Purchasing Operations
(collectively, including all other relevant State of Michigan departments and agencies, the “State”). Purchasing
Operations is the sole point of contact in the State with regard to all procurement and Contractual matters
relating to the Contract. The Purchasing Operations Contract Administrator for this Contract is:

Jacque Kuch, Buyer

Purchasing Operations

Department of Technology, Management and Budget
Mason Bldg, 2nd Floor

PO Box 30026

Lansing, Ml 48909

kuchj@michigan.gov

517-241-0239

2.022 Contract Compliance Inspector

The Director of Purchasing Operations directs the person named below, or his or her designee, to monitor and
coordinate the activities for the Contract on a day-to-day basis during its term. Monitoring Contract activities
does not imply the authority to change, modify, clarify, amend, or otherwise alter the prices, terms,
conditions and specifications of the Contract. Purchasing Operations is the only State office
authorized to change, modify, amend, alter or clarify the prices, specifications, terms and conditions of
this Contract. The Contract Compliance Inspector for this Contract is:
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Patty Bogard

Purchasing Operations

Department of Technology, Management and Budget
Mason Bldg, 2nd Floor

PO Box 30026

Lansing, MI 48909

bogardp@michigan.gov

517-335-4051

2.023 Project Manager
The following individual will oversee the project:

Tess Layman

Michigan Department of Technology, Management and Budget
235 S Grand Ave

Lansing, MI 48933

Email laymant@michigan.gov

Phone: (517)335-3779

2.024 Change Requests

The State reserves the right to request from time to time any changes to the requirements and specifications of
the Contract and the work to be performed by the Contractor under the Contract. During the course of ordinary
business, it may become necessary for the State to discontinue certain business practices or create Additional
Services/Deliverables. At a minimum, to the extent applicable, the State would like the Contractor to provide a
detailed outline of all work to be done, including tasks necessary to accomplish the Services/Deliverables,
timeframes, listing of key personnel assigned, estimated hours for each individual per task, and a complete
and detailed cost justificati