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AT&T Video Meetings with Blue Jeans

Pricing Schedule .
AT&T Master Agreement No. 201407233321
Localion Account ID:
. i Gustomer ATET
Stale of Michigan AT&T Corp. or enter the Inlernalional Affliate Name

Streel Address: 530 W, Allegan
Cily: Lansing  State/Province: M
Zip Cade: 48933 Country: USA

Customer Contact (for Notices)

AT&T Contact {for Notices)

Name: Scotf Hall

Tille: Contract Compliance
Slreet Address: 608 W. Allegan
City: Lansing

State/Province: Mi

Zip Code: 48933

Counlry. USA

Telephone: 517-241.4255
Fax:

Email: HallS9@michigan.gov

Name: Chuck Bonner

Street Address: 23500 Northwestern Hwy, Bldg W
City: Soulhfield State/Province: Mi

Zip Code: 48075 Counfry: USA

Telephone: 616-724-7755 Fax:

Email: ¢h3168@att.com

Sales/Branch Manager: Robert O'Brien

SCVP Name: Roger Blake

Sales Strata: GEM  Sales Region: East

With a copy (for Notices) to:

Customer Account Number or Master Account Number; 20140723- | AT&T Corp.

3321 One AT&T Way

ICore ID: Bedminster, NJ 07921-0752

VPN ID: ATTN: Master Agreement Support Team
) Emaill: mast@alt.com

AT&T Solutlon Provider or Representative Information (if applicable) (]

Name; Company Name:
Agent Street Address; Cliy, State: Zip Code: Country:
Telephone: Fax Email: Agent Code

This Pricing Schedula is part of the Agreemenl between AT&T and Customer referenced above,

Customer AT&T

{by ils authorized representative) {by its aulhorized representalive)

By | By WWM
Name: Name: Cher_u( ;Nankowski

Title: Tile:  Associate Director - Customer Contracts
Date: Dale: /A 7-15 cc0497

AT&T and Customer Confidentlal Information
Page 1 of 5
State of Michigan BJN Changa Nolica 071B4300144_100715

ks3281
Qpply 1D: 1-3KPJF9
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ATA&T Video Mestings with Blue Jeans
Pricing Schedule

1. S8ERVICES

Service Service Publication Loéatlon

AT&T Vidso Meetings with Blue Jeans hitp://serviceguidenew.alt.com/sq flashPlayerPage/VMBJ

Vendor Soflware : Vendor Software License Agrreement - : . '
Blue Jeans End User License Agreement {*"EULA”) hitp:/bluejeans.com/sitefterms-and-conditions/att

2, PRICING SCHEDULE TERM AND EFFECTIVE DATES

Pricing Scheduie Term Coterminous with Conlract No. 0718430144

Pricing Schedule Term Sfart Date Effeclive Date of this Pricing Schedule
Effective Date of Rates Effeclive Date of lhis Pricing Schedule

3. MINIMUM PAYMENT PERIOD

Servica Components Percent of Monthly Service Fees Due Upon Termination { Minimum Payment Period
of the Service or a Service Component Prior to per Service Gomponent
Completion of Minimum Paymant Period (“MPP™}
All Service Components 100% of Fees for the unexpired portion of the MPP 12 months

4, NOTIFICATION PERIOD

Service and Service Component Withdrawals during Pricing Schedule Term

Prior Notice Required from AT&T to

Withdraw and T%rminate a Service 12 months
Prior Notice Required from AT&T to
Withdraw and Terminate a Service 120 days -
Component

AT&T and Customer Confidential Information

Page 20f5
State of Michigan BSN Change Notice 071B4300144_100715

¥s3281
Opply ID: 1-3KPJFY




AT&T Video Meetings with Blue Jeans

& atat
Pricing Schedule

5. CHANGE ORDERS - Changes require submission of a Change Order (Appendix A).

8. RATES AND CHARGES

Cuslomer will receive unlimited usage for the contracted quantity of Named Hosts at the price specified in Seclion 6.1.
6.1 MONTHLY RECURRING CHARGES

6.1.1 Quantity of Named Hosts

- - Quantity of Named Hosts-~ | = = Méithly Recurrng Charge Per Host* - -~

1-2000+ $45.00

*The Monthiy Recurring Charge includes the following Components:
¢ Premium Features
¢ Large Meetings (from 25 to 100 parlicipants)
¢ Enhanced Recording which includes Unlimited Storage, Streaming Mesting Playback and
Addilional Recording and Sharing Options.
+  Enterprise Branding which includes Custom Landing Page, Cuslom Emall invitations and
In-Meeting Branding
A Customer Success Manager (provides user training, adoplion and usage support)
PSTN Audio Phone Conference Bridge Supporl
Basic supporl {for Named Hosts and meeting parlicipanis)
HD screen sharing, video sharing, and chat
Interoperability between H.323 or SIP room syslems, browsers, MS Lyng, Cisco Jabber,
and mobile Androld or i0OS devices

* & & & »

6.1.2 Feature Packages
Customer may purchase the Managemenl Services and Premium Support Feature Packages during the Pricing Schedule Term. The Monthly

Recurring Charge for these leatures will be calculated by mulliplying 25% of the Monthly Recurring Charge per Host in section 6.1.1, above.

AT&T and Customer Confldential Information

Page Jof 5
Slale of Michigan BJN Change Nolice 07184300144_100715

£53281
Opply ID: 1-3KPJIFO
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6.2 Primetime Event Charges

ATA&T Video Meetings with Blue Jeans
Pricing Schedule

For the Primetime Service, cusfomer may only purchase one option from either 6.2.1 0r 6.2.3,

6.2.1. Per Event Charges

- Maximusit Number of One:Time Charge — | -~ Duration of EachEvent - -
- Attendees per Event —=RarEyani=r s e Tt ey et
- {choose only ohs) B o b | et e
L] 250 $2,000
[ TT 500 $2,500 60 Minules
] 1000 $3,500
7 2000 $4,500
6.2.2 Per Event Pricing Volume Discount
- Numiber of Events “Diséount* ST e R
4 0%
i | 59 10%
[T7 1019 15%
] 20+ 20%

*The Primetime Per Event Pricing Volume Discount s applied agalnst ihe total of the Per Event Price
selected in Section 6.2.1 mulliplied by the desired number of events,

6.2.3 Subscription Charges
_Number of Events perMonth | Monthly Recurring Charge ~Duration of Each Event =
- {choose only one) Annual Subseription e R e
L11 $2,875
]2 $4,025 120 Minutes
14 $6,900
O $11,500
6.3 OPTIONAL SERVICE COMPONENT ONE-TIME CHARGES (“OTC")
6.3.1 Landlng and Branding
=T SERVICE COMPONENT - ; QTG
[J Cuslomer Landin ng page with Logo $500
Custom Landing page and Web App with logo $1,000
Enterprise Branding $5,000
6.3.2 Meeting Assist
A SERVICE COMPONENT- - QTCPERUSE - --~
Meetmg Asslst: First Hour $250
Mealing Assist Each Additional 30 Minules : $125

ks3281
Oppty ID: 1-3KPHFI

AT&T and Customer Confidential Information
Page 4 of 5

State of Michigan BJN Change Notice 07184300144_100715
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A, CUSTOMER INITIAL ORDER

This section describes he Service and Service Components in the initial order by Customer as of the Pricing Schedule Effective Date at the prices
set forth in previous sections.

AT&T Video Meetings with Blue Jeans
Pricing Schedule

L Quantity of Named Hosts - Monthly Recurring Charge
- Quantity of Named'Hosts |~ “Menthly Recuring Charge - Net Monthly Recurring. -~
e e e s e e par Mgt e Charge e
0 $45.00
I, Quantity of Primetime Events ~ Per Event Charge
*oQuantity-of " One-Time Charge— |~ Discount | . Net.One-TIme Charge - —
Primetime Events =} -~ PefFvent  — ~-f- - " ], i e o
$

18 Quantity of Primetime Events Per Month — Annual Subscription - Monthly Charge

Quanlty of Primetime Events |- Monthiy'Recurring Charge
: e Annual Subscription -
$

v. Feature Packages — Monthly Recurring Charge
[_] Management [ CIPremium
Services Net Price | Support Net.
: ~o—--1 Price ==

V.. Optional One-Time Charges

Service Componentand Net Charge

NIA

AT&T and Customer Confidential Information

Page5of 5
State of Michigan BJN Change Nolice 071B4300144_100715
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Form No. DTMB-3522 (Rev. 4/2012)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

20140723-3321

201105260409UA
STATE OF MICHIGAN
DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET
PROCUREMENT
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, Ml 48933
NOTICE
OF
CONTRACT NO. 071B4300144
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL

AT&T
23500 Northwestern Hwy, Bldg W.
Southfield, Ml 48075

Chuck Bonner

CB3168@att.com

TELEPHONE

CONTRACTOR #, MAIL CODE

(616) 724-7755

STATE CONTACTS AGENCY NAME PHONE EMAIL
CONTRACT COMPLIANCE .
INSPECTOR: DTMB Scott Hall 517-241-4255 HallsS9@michigan.gov
BUYER: DTMB Mike Breen 517-284-7002 breenm@michigan.gov

CONTRACT SUMMARY:

DESCRIPTION: Enterprise Audio, Video, Web Conferencing

INITIAL TERM EFFECTIVE DATE | INITIAL EXPIRATION DATE | AVAILABLE OPTIONS
3 years August 1, 2014 July 31, 2017 2, one year
PAYMENT TERMS F.0.B SHIPPED SHIPPED FROM

N/A N/A N/A N/A

ALTERNATE PAYMENT OPTIONS:

AVAILABLE TO MIDEAL PARTICIPANTS

[] P-card [ ] Direct Voucher (DV) [ ] Other Xl YES

] NO

MINIMUM DELIVERY REQUIREMENTS:

N/A

MISCELLANEOUS INFORMATION:

N/A

ESTIMATED CONTRACT VALUE AT TIME OF EXECUTION: $10,000,000.00

THIS IS NOT AN ORDER: This Contract Agreement is awarded on the basis of our inquiry bearing
the solicitation #084R2200060. Orders for delivery will be issued directly by the Department of
Technology, Management & Budget through the issuance of a Purchase Order Form.



Form No. DTMB-3522 (Rev. 4/2012)

Notice of Contract #: 071B4300144

FOR THE CONTRACTOR: FOR THE STATE:
AT&T
Firm Name Signature
Sharon Walenga-Maynard, Sourcing Director
Authorized Agent Signature Name/Title
DTMB Procurement

Authorized Agent (Print or Type)
07/23/2014 CS-AG337F

Enter Name of Agency

Date

Updated 8/20/2012

Date
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Contract No. 071B4300144
(Enterprise Contract for Audio, Video and Web Conferencing Products and Services)

Buyer Name: Mike Breen
Telephone Number: 517-284-7002
E-Mail Address: breenm@michigan.gov
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DEFINITIONS
Days Means calendar days unless otherwise specified.
2AXTX365 Means 24 hours a day, seven days a week, and 365 days a year (including the 366th

day in a leap year).

Additional Service

Means any Services/Deliverables within the scope of the Contract, but not specifically
provided under any Statement of Work, that once added will result in the need to
provide the Contractor with additional consideration.

Audit Period

See Section 2.110.

Business Day

Whether capitalized or not, shall mean any day other than a Saturday, Sunday or
State-recognized legal holiday (as identified in the Collective Bargaining Agreement for
State employees) from 8:00am EST through 5:00pm EST unless otherwise stated.

Blanket Purchase
Order

An alternate term for Contract as used in the States computer system.

Business Critical

Any function identified in any Statement of Work as Business Critical.

Business Unit

State of Michigan or MIiDEAL program local partner.

Chronic Failure

Defined in any applicable Service Level Agreements.

Deliverable

All Services and Purchased Equipment, continuing support, and installation, as
necessary, that AT&T provides to the State pursuant to this contract

DTMB

Michigan Department of Technology, Management and Budget

Environmentally
preferable products

A product or service that has a lesser or reduced effect on human health and the
environment when compared with competing products or services that serve the same
purpose. Such products or services may include, but are not limited to, those that
contain recycled content, minimize waste, conserve energy or water, and reduce the
amount of toxics either disposed of or consumed.

Excusable Failure

See Section 2.244.

Hazardous material

Any material defined as hazardous under the latest version of federal Emergency
Planning and Community Right-to-Know Act of 1986 (including revisions adopted
during the term of the Contract).

Incident

Any interruption in Services.

ITB

A generic term used to describe an Invitation to Bid. The ITB serves as the document
for transmitting the RFP to potential Contractors

Key Personnel

Any Personnel designated in Article 1 as Key Personnel.

New Work

Any Services/Deliverables outside the scope of the Contract and not specifically
provided under any Statement of Work, that once added will result in the need to
provide the Contractor with additional consideration.

Ozone-depleting
substance

Any substance the Environmental Protection Agency designates in 40 CFR part 82 as:
(1) Class I, including, but not limited to, chlorofluorocarbons, halons, carbon
tetrachloride, and methyl chloroform; or (2) Class I, including, but not limited to, hydro
chlorofluorocarbons

Post-Consumer
Waste

Any product generated by a business or consumer which has served its intended end
use, and which has been separated or diverted from solid waste for the purpose of
recycling into a usable commaodity or product, and which does not include post-
industrial waste.

Post-Industrial

Industrial by-products that would otherwise go to disposal and wastes generated after
completion of a manufacturing process, but do not include internally generated scrap

Waste : : .

commonly returned to industrial or manufacturing processes.

Equipment or other tangible products the State purchases under this agreement,
Purchased . . . .

: including any replacements of Purchased Equipment provided to the State. Purchased

Equipment . ) . . )

equipment also includes internal code required to operate such equipment.

The series of activities by which materials that are no longer useful to the generator are
Recycling collected, sorted, processed, and converted into raw materials and used in the

production of new products. This definition excludes the use of these materials as a
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fuel substitute or for energy production.

Deleted — Not Section is not applicable or included in this RFP. This is used as a placeholder to

Applicable maintain consistent numbering.

Reuse Using a product or component of municipal solid waste in its original form more than
once.

RFP Request for Proposal designed to solicit proposals for services

Services All products and services that AT&T provides to the State pursuant to this Contract

Source reduction

Any practice that reduces the amount of any hazardous substance, pollutant, or
contaminant entering any waste stream or otherwise released into the environment
prior to recycling, energy recovery, treatment, or disposal.

State Materials

All materials and information, directly, or indirectly provided or made available to
Contractor by or on behalf of the state in connection with this Contract, whether or not
the same: (a) are owned by the State, a Third Party or in the public domain; or (b) are
owned by the State or a Third Party and qualify for or are protected by any Intellectual
Property Rights. State Materials do not include Purchased Equipment.

State Location

Any physical location where the State performs work. State Location may include state-
owned, leased, or rented space.

Statement of Work
(SOW)

The Initial Statement of work identified as Article 1 of this Contract, and any statements
of work entered into by the parties and attached as schedules to this Contract. Any
subsequent Statements of Work shall be sequentially identified and attached as
scheduled A-1, A-2, A-3, etc.

Subcontractor

A company Contractor delegates performance of a portion of the Services to, but does
not include independent contractors engaged by Contractor solely in a staff
augmentation role.

Unauthorized
Removal

Contractor’'s removal of Key Personnel without the prior written consent of the State.

Waste prevention

Source reduction and reuse, but not recycling.

Waste reduction and
Pollution prevention

The practice of minimizing the generation of waste at the source and, when wastes
cannot be prevented, utilizing environmentally sound on-site or off-site reuse and
recycling. The term includes equipment or technology modifications, process or
procedure modifications, product reformulation or redesign, and raw material
substitutions. Waste treatment, control, management, and disposal are not considered
pollution prevention, per the definitions under Part 143, Waste Minimization, of the
Natural Resources and Environmental Protection Act (NREPA), 1994 PA 451, as
amended.

Work in Progress

A Deliverable that has been patrtially prepared, but has not been presented to the State
for Approval.

Work Product

Refers to any data compilations, reports, and other media, materials, or other objects or
works of authorship created or produced by the Contractor as a result of an in
furtherance of performing the services required by this Contract.

PROJECT GLOSSARY AND DEFINITIONS

American National

Entity that coordinates the development and use of voluntary consensus standards in

Standards the United States and represents the needs and views of U.S. stakeholders in
Institute (ANSI) standardization forums around the globe.
Affiliate Affiliate of a party means any entity that controls, is controlled by or is under common

control with such party.

Audio conferencing

An audio communications session among three or more people who are geographically
dispersed. It is provided by a conference function in a PBX or multiline telephone or by
the telephone companies.
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Cardiology
equipment
(Stethoscope, and
vital sign machines)

Equipment which provides heart, airway and lung sounds using a digital electronic
stethoscope. Provides the ability to transmit and receive heart sounds through high
speed broadband connection.

Exam Cameras

Handheld USB/S-Video examination camera for video conference systems. It is
most commonly a small analog camera to combine dual-focus, freeze frame capture,
and electronic image polarization in one medical device

Firewall

The primary method for keeping a computer secure from intruders. A firewall allows or
blocks traffic into and out of a private network or the user's computer. Firewalls are
widely used to give users secure access to the Internet as well as to separate a
company's public Web server from its internal network.

General Service
Administration
(GSA)

A centralized authority for the acquisition and management of resources for the Federal
Government.

Host

A user account (organizer account) allowed to organize meetings.

International
Telecommunication
Union Standards

A standard that describes the protocols, services and equipment necessary for
multimedia communications including audio,
video and data on networks without guaranteed Quality of Service

(ITY)
Local Area Network | Local Area Network. A transmission network encompassing a limited area, such as a
(LAN) single building or several buildings in close proximity.

Michigan Delivering
Extended
Agreements Locally
(MIDEAL)

MIDEAL allows Michigan local units of government to benefit from the SOM's
negotiating and purchasing power by permitting them to purchase from the SOM's
contracts on the same terms, conditions, and prices as State government.

Michigan
Department of
Corrections (MDOC)

The Michigan Department of Corrections oversees prisons and other correctional
facilities in the state of Michigan. It has 34 prison facilities, and a Special Alternative
Incarceration program, together composing approximately 44,000 prisoners.

Michigan The primary purpose of MDOT is to maintain the Michigan State Trunk line Highway
Department of System which includes all Interstate, US and state highways in Michigan with the
Transportation exception of the Mackinac Bridge.
(MDOT)

I The State Treasurer of Michigan functions as the chief financial officer for the U.S.
Michigan . T

state of Michigan. The State Treasurer oversees the collection, investment, and

Department of : . . !
Treasury disbursement of all state monies, and also administers major tax laws, safeguards the

credit of the state, and distributes revenue sharing monies to local units of government.

Michigan State

The Michigan State Police is a full service law enforcement agency with its sworn

Police (MSP) members having full police powers statewide.
Minutes of Use ) . ) . . .
(MOU) A unit of measurement expressed as either holding time or conversation time

Patient Otoscope

The Otoscope for Video Conferencing is ideal for viewing the outer ear canal and
tympanic membrane. It helps patients understand the diagnosis, relieving their
concerns and making them more likely to comply with the prescribed diagnosis.

Reservationless
access

Ability to provide access to a conference without having to preregister. Typically by
using a permanent dial-in number, conference code, PIN or use of URL and entry code.
(audio and web)

Telemedicine

Telemedicine is a healthcare delivery method that applies high-speed
telecommunications systems (video conferencing), computer technology and
specialized medical cameras to allow doctors to examine, diagnose, treat and educate
patients at a distance.

Site

The State’s physical location, including the State’s collocation space on Contractor’s or
its Affiliate’s or subcontractor’s property, where Contractor installs or provides a Service
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Subcontractor

A company Contractor delegates performance of a portion of the service to, but does
not include independent contractors engaged by Contractor solely in a staff
augmentation role.

The Michigan Courts

An entity in the government at the State of Michigan to which the administration of
justice is delegated.

TIA/EIA

Telecommunications Industry Association/ Electronic Industries Association. A lobbying
and trade association that issues its own standards and contributes to the American
National Standards Institute.

Video conference
bridge

A video conference bridge is a hardware/software combination that assembles a series
of interactive video streams into a single video feed. The video conference bridge uses
special software to convert the video (and, in most cases, associated audio) streams
into a single, easy-to-see video output that can be directed to other conference
participants.

A video conference bridge enables video conferencing participants to connect to
multiple endpoints at the same time and can connect to endpoints using different
protocols via the bridge’s Gateway service.

Video conferencing

A real-time video session between two or more users that reside in two or more
locations. Video conferencing supports several end points communicating.

Video Conferencing
Standard - H.320

H.320 Narrow-band videoconferencing over circuit-switched networks

Video Conferencing
Standard - H.323

H.323 Narrow-band videoconferencing over non-guaranteed quality-of service packet
networks (LAN, Internet, etc.)

Video Conferencing
Standard - H.324

Very narrow-band videoconferencing over the general (dial-up)
telephone network

Video End Units

All the equipment comprised for the end user to participate in a video conference.

Video streaming

Video streaming is a one-way video transmission over a data network. It is a method
for transferring video such that it can be processed as a firm and continuous stream.
With streaming, the client can start presenting the data before the whole file has been
transmitted.

Web conferencing

A conferencing session via the Internet which includes audio. In order to interact with
other participants, attendees using either a Web application or an application
downloaded into their client machines. Web conferencing allows the use of document
sharing, document downloading, whiteboards, break-out “rooms”, showing videos,
desktop sharing, changeable views, audio options (VolP or telephone), viewing options
via webcams, multiple presenters and hosts, and may be recorded and/or posted.

Wide Area Network
(WAN)

A communications network that covers a wide geographic area, such as a state or
country. The telephone companies and cellular carriers deploy WANSs to service large
regional areas or the entire nation.
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Article 1 — Statement of Work (SOW)

1.1 Project Request

The State of Michigan (SOM) through the Michigan Department of Technology, Management, and Budget
(DTMB), issues this Contract to provide Audio, Video, and/or Web Conferencing solutions, including products
and services, for all State Agencies.

The Contractor must provide recommended hardware and software, consulting, design, installation,
configuration, customization, testing, training, and support services necessary to implement and maintain an
Enterprise Conferencing solution.

1.2 Background

State of Michigan Video Conferencing network:

State Agencies and local governments will purchase their own equipment and support/maintenance directly
from this Contract.

* Video equipment must meet the required standards (ISO-H.320, H.323, and H.324)

« Inbound video must be a secure connection with encryption passing through the SOM firewall. State
agencies and local governments will follow a manual administrative process in order to gain inbound
access and connect to the video bridge.

= Contractor will support the Michigan Department of Corrections (MDOC) telemedicine system. MDOC
currently utilizes AMD telemedicine ancillary equipment for medical needs at many of the State
correctional facilities. Telemedicine does not pass through the Enterprise Bridge and uses standard
encryption. The types of telemedicine products currently in use:

0 Exam Cameras

0 Cardiology equipment (Stethoscope, and vital sign machines)
0 Patient Otoscope

0 Telemedicine software

E-rate, MiDEAL and/or other government agencies:

In cases where different units of government or Michigan Delivering Extended Agreements Locally (MiDEAL)
partners are utilizing the Contract, such Purchase Orders shall remain in effect for the balance of the fiscal
year of the organization by whom the order was placed.

1.100 Scope of Work and Deliverables
1.101 In Scope

This Contract is for the procurement of solution(s) that include hardware, software and services for Audio,
Video and Web Conferencing including, implementation and support services. This Contract includes *

A. Hardware and Software Acquisition

Contract Transition Plan

System Design

Installation and Configuration

Support Services

Reporting

Service Level Agreements (SLAS)

Audio, Video and/or Web Conferencing Services

ITOTMMoOO®

A more detailed description of the software, services (work) and deliverables sought for this Contract is
provided in Article 1, Section 1.104, Work and Deliverables.

1.102 Out Of Scope
All technology and equipment involving surveillance is out of scope for this Contract.
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1.103 Environment

The links below provide information on the SOM'’s Enterprise IT policies, standards and procedures which
includes security policy and procedures, IT strategic plan, eMichigan web development and the State Unified
Information Technology Environment (SUITE).

Contractors are advised that the SOM has methods, policies, standards and procedures that have been
developed over the years. Contractors are expected to provide proposals that conform to SOM IT policies and
standards. All services and products provided as a result of this Contract must comply with all applicable SOM
IT policies and standards. The Contractor awarded the Contract must request any exception to SOM IT
policies and standards in accordance with DTMB processes. The SOM may deny the exception request or
seek a policy or standards exception.

Contractor is required to review all applicable links provided below and state compliance in their response.
Enterprise IT Policies, Standards and Procedures:

http://www.michigan.gov/dmb/0,1607,7-150-56355---,00.html and http://www.michigan.gov/dmb/0,1607,7-150-
56355-107739--,00.html

All software and hardware items provided by the Contractor must run on and be compatible with the DTMB
Standard Information Technology Environment. Additionally, the SOM must be able to maintain software and
other items produced as the result of the Contract. Therefore, non-standard development tools may not be
used unless approved by DTMB. The Contractor must request, in writing, approval to use non-standard
software development tools, providing justification for the requested change and all costs associated with any
change. The SOM'’s Project Manager and DTMB must approve any tools, in writing, before use on any
information technology project.

It is recognized that technology changes rapidly. The Contractor may request, in writing, a change in the
standard environment, providing justification for the requested change and all costs associated with any
change. The SOM’s Project Manager must approve any changes, in writing, and DTMB, before work may
proceed based on the changed environment.

Enterprise IT Security Policy and Procedures:
http://www.michigan.gov/dmb/0,1607,7-150-9131 9347---,00.htmI#1300INFSTDSPLNNG and
http://www.michigan.gov/cybersecurity

The SOM'’s security environment includes:
DTMB Single Login
DTMB provided SQL security database
Secured Socket Layers
SecurlD (SOM Security Standard for external network access and high risk Web systems)

IT eMichigan Web Development Standard Tools:
http://www.michigan.gov/documents/som/Look and Feel Standards 302051 7.pdf

IT Enterprise Standard Products:

Specific products are identified as Enterprise IT standards for the SOM. All product standards are reviewed, at
a minimum, every two years. The currently standard products are found at:
http://www.michigan.gov/dmb/0,1607,7-150-56355---,00.html.

The State Unified Information Technology Environment (SUITE):
Includes standards for Project Management Methodology (PMM) that must be followed:
http://www.michigan.gov/suite/0,1607,7-245-46056---,00.html
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1.104 Work and Deliverables

The Contractors shall provide deliverables, services and resources, and otherwise do all things necessary to
provide the functionality required for the DTMB Telecom and Statewide business functions, in accordance with
the requirements as set forth below and in Attachment 1 — Enterprise Conferencing Requirements
Worksheet..

I. Services (work) To Be Provided and Deliverables

Acceptance Criteria
High-level acceptance criteria for Document Deliverables and Software Deliverables are listed in Section
1.501. Any additional or more specific criteria will be identified here.

A. Hardware and Software Acquisition

For a Contractor-hosted solution, the Contractor must supply all hardware to be installed, as well as full
software services. For an on-premise solution, the Contractor must provide a complete list of all hardware,
system software and 3rd party software required to implement the solution. The SOM may procure the
hardware and software necessary for the solution through other SOM contracts.

The SOM will also utilize this Audio, Video and Web Conferencing Products and Services Contract to acquire
products on an as needed basis, such as table top conferencing phones, headsets, video end units, and
desktop cameras. The Contractor is required to provide an online product catalog and or a list of equipment
and products being offered.

The Contractor must offer presales technology support to assist in selecting the correct product and determine
how it can be best deployed. When a product is selected by the SOM, the Contractor will be requested to
provide a pricing quote to detail the product(s) required and the SOM price. The State will issue a purchase
order release to the Contractor for the procurement of the product(s).

The Contractor must have the ability to track orders received by the SOM throughout the entire procurement
process, from receipt of the order until delivery to the SOM. Product orders should be processed and shipped
within the agreed upon timeframe as specified within Attachment 1 — Enterprise Conferencing
Requirements Worksheet. Products must be shipped to the specified location contained on the purchase
order and must be delivered as indicated. The SOM contact person should be notified 48 hours prior to
delivery. Deliveries must require a signature from an authorized SOM employee. Attachment 1 — Enterprise
Conferencing Requirements Worksheet provides additional details on the requirements for the acquisition of
audio, video and web conferencing products.

Equipment provided by the Contractor will be new and provided with the manufacturer’s standard warranty.
When requested by the SOM, refurbished products may be supplied. The Contract provides details in
Attachment 2 & 3— Enterprise Conferencing Pricing Tables on how refurbished products will be priced.

Deliverable(s)
The Contractor must provide conferencing hardware that ranges from video end units, video bridges, desktop
video cameras, head seats and audio conferencing stations. The conferencing hardware covered by this
Contract includes, but is not limited to:

* Replacement of existing hardware.

e Upgrade of existing hardware.

e Purchase of new hardware.

e Purchase of refurbished hardware.

e Purchase of required initial or additional licensing for quoted hardware products.

e Installation and configuration of purchased hardware.

Conferencing software included as part of this Contract will be:
e Upgrade of existing systems software or appliances.
e Purchase of required initial or additional licensing for quoted software products.
< Installation and configuration of purchased software.
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1. Video
Contractor will provide a Contractor- hosted solution if requested. A Contractor-hosted solution would utilize
the AT&T Telepresence Service (ATS) Business Exchange as the Hosted Core which is monitored and
managed by Contractor. SOM codecs may register to the ATS Business Exchange. This will allow point to
point and multipoint calls. The Business Exchange will support Polycom, Cisco (Tanberg) and Lifesize.
Additionally, a re-purposed SOM CMA 4000 will be managed by Contractor as part of the Hosted Core for
provisioning and Registration of non-supported older SOM-owned codecs that are manufacturer-discontinued.

A Contractor-hosted solution includes registration to the Hosted Core, helpdesk, and maintenance and
manufacturer warranty. (Manufacturer discontinued codecs can have the same services except no
manufacturer warranty.)

Contractor will work with the SOM on any new video requirements. Contractor will provide new equipment for
new orders. Some warranty parts that are sent back by the manufacturer are refurbished, but have met the
manufacturer’s standards and warranty.

Contractor will work with SOM on any new video requests. The Video Engineer will meet with the SOM,
discuss requirements, make recommendations and provide a bill of materials based on requirements. Once
the SOM has agreed and submitted a PO to Contractor, the order will be placed and then if it is for a Fully
Managed Video Room, Contractor will coordinate installation. Installation includes set up, programming,
registration, testing and user training. Drop ship is also available.

SOM will only be responsible for working with Contractor on the video project requirements and for final
acceptance. For Contractor-hosted solutions, the SOM will not have to maintain any equipment or licenses for
fully managed codecs.

2. Audio/Web
Contractor will provide AT&T Connect which is a data conference service which enables user to present,
collaborate, share files and applications, and modify documents via the Internet, as well as video conference
through a desktop, laptop, or workstation computer. AT&T Connect is a network- hosted web service. AT&T
Connect enables both internal and external collaboration from a single tool, with fully-converged regular/mobile
and IP phone.

Attendees can be PC, and/or MAC participants (with the new native client)