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14 May 2013

Dept. of Technology, Management and Budget
Facilities and Business Services Administration,
Design and Construction Division

Stevens T. Mason Building

530 W. Allegan Street, 2" Floor

Lansing, Ml 48909

RE: Proposal for Professional Design Services - 2013 Indefinite-Scope, Indefinite Delivery
General Professional Design Services - Architecture, Engineering and Landscape Architecture

To Whom It May Concern:

Kendra C. Thompson Architects, PC (KTA) of Manistee, Ml, along with collaborative partners from Traverse
City, MI, appreciate the opportunity to present to you our interest, qualifications and ability to provide the
State of Michigan with architectural and engineering services. The Design Team consists of experienced
professional serving western, northern and upper Michigan areas for many years. Through the years, we
have devoted our work toward developing quality architecture and engineering solutions that is responsive
to the areas unique social, political and economic needs. We have accomplished this by establishing
relationships with the communities we serve and becoming knowledgeable of regional contractors and
tradesmen, while garnering discernment for the particular project needs and conditions presented.

As you will see when reviewing the proposal, outlined is a collaborative partnership approach between KTA
and colleagues having relevant experience and abilities to address minor State Capital Outlay Projects on an
indefinite-services, indefinite-delivery (ISID) manner for various facility maintenance, alteration and
construction projects throughout the contract award and as needed by various State of Michigan agencies.
The success of KTA has been based on aligning efforts with like-minded professionals, with several of these
relationships extending more than 20 years, allowing for continuity of work and project approach. This
collaboration allows the Owner to reap the benefits of having a project-oriented team of design
professionals best suited to provide a comprehensive, detail oriented project while recognizing the fiscal
responsibility the Owner in developing projects.

KTA, and the Design Team members, have all successfully worked with representatives of various
governmental agencies including MDOT, MDEQ, AERO, USACE, US Corps of Engineers, MSHDA just to name
a few, and have established a reputation of providing a high degree of attention, creativity, technical
expertise and excitement for the challenges of each and every project we undertake.

The Design Team looks forward to providing quality, cost effective services for various State of Michigan
projects in the areas we serve.

Sincerely,

Kendra C. Thompson Architects, P.C.

Kendra C. Thompson, RA

803 cherry street manistee, mi 49660 . t:231.723.4195 . www.kendrathompsonarchitects.com
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Building spaces, environments and
relationships...

Intertwining science and art to design solutions
that excel...

Beyond your needs...

Beyond your dreams...

Beyond your expectations...

This is the work of

Kendra C. Thompson Architects.

Providing a passion for architecture through

creative development of technical solutions,

Kendra C. Thompson Architects’ experience
is recognized in providing a strong, personal
discernment for the success of EVERY project —

big or small.

Kendra C. Thompson Architects o

Let’s plan. Design. Construct. Together.

t: 231.723.4195 www.kendrathompsonarchitects.com
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SECTION 11-1:

Understanding of Project and Tasks

UNDERSTANDING OF PROJECT:

Kendra Thompson Architect (KTA) is submitting this Proposal as a Design Professional for the purposes of
being selected as a Professional Services Contractor (Professional) to provide Indefinite-Service, Indefinite-
Delivery (ISID) Professional Services Contractor for the State of Michigan. Professional Services are for
providing architecture, engineering, and landscape architecture for the facility maintenance, alteration and
minor State Capital Outlay Projects as overseen by The State of Michigan Dept. of Technology, Management
and Budget - Design and Construction Division (MTMB - DCD). Projects will potentially include minor,
emergency and/or routine, and may include other specialized projects as may arise including building
alterations, additions, facility upgrades and maintenance projects. It is understood that most projects will be
minor in nature, below $500,000 project cost.

It is understood that, if selected as an ISID Professional, we will make ourselves available for the duration of
the award and that there is no guarantee of award of an ISID contract for work and the design. As the DCD
determines that a project warrants the contracting professional services, KTA will be requested to submit a
specific proposal, including fees, for that project. Scope of Work may include all, or portions of, DTMB’s Phase
100-700 services. Furthermore, it is understood by selection of KTA as an ISID Professional, we will submit an
application to the Michigan Dept. of Civil Rights to obtain a Certificate of Awardability.

By submission of this proposal, KTA acknowledges that the Design Team has the professional qualifications
and demonstrated expertise to complete projects as outlined in the RFQ in compliance with applicable
regulations, schedule and budget parameters. KTA has assembled a Design Team of professional firms and
consultants that have experience in collaboratively providing a well-rounded and comprehensive approach to
satisfying client’s facility needs. KTA will serve as Profession Project Leader and will assume responsibility for
all professional services offered by the Design Team. Please refer to SECTION II-1, The Project Team and
SECTION lI-2, Personnel for further information regarding the Design Team’s abilities and previous successful
relationships.

UNDERSTANDING OF TASKS:

The proposed Design Team member firms collectively possess a great number of years experience in servicing
a wide variety of clients and facility types. Our expertise is diverse and encompasses projects ranging from
simple bathhouse remodeling projects, fishing piers, park trail head development and implementation, public
water treatment facilities, to new State of Michigan facilities for DEQ & DLE&G and MDOT-AERO
rural/regional airport developments. The Design Team’s work is comprehensive and fluent in renovations, as
well, as new facilities. Assessment of existing facilities and outlining cost-effective solutions for facility
upgrades, maintenance and energy saving techniques is common services in our day-to-day practices.

803 cherry street manistee, mi 49660 ° t:231.723.4195  * www.kendrathompsonarchitects.com



The Design Team members are all located in northwestern Michigan and are uniquely qualified to provide the
level of discernment and cost-effective solutions that the area demands. We have a clear understanding of
the unique social and economic considerations needed for facilities in the rural areas we serve. Although the
Design Team is interested in serving the DCD needs for Professional ISID throughout the State of Michigan,
we feel our presence within and our familiarity with the west, north and upper Michigan makes us uniquely
qualified to provide timely, knowledgeable and region based services with an eye to garnering the highest
VALUE for the State of Michigan.

Professional services to be provided may include in whole or part, but not be limited to:

Project Studies and Programming/Needs Assessment

-Review of Project needs, issues and current conditions

-Development of project programming items, both spatially and environmentally
-Determination and guidance to project viability and need

Schematic Design Services

-Conceptual plan development solutions and review/assessment of alternate(s)
-Outlining of potential materials and finishes and determining highest value options
-Projection of probable construction costs

Design Development Services

- Development of the architectural/engineering design(s) solutions

- Identification and development of mechanical/electrical systems

- Selection of materials/finishes and systems providing project appropriate efficiencies
- Probable construction costs review

Construction Documents

-Coordination of disciplines (mechanical, electrical, architectural, site and interiors)
-Documentation of site, landscape, architectural, MEP and interior design requirements
-Material/system determination and specifications

-Probable construction costs review

Bidding and Award

-Assistance in the overall bidding process, including pre-bid meeting with potential contractors
-Development of addendum(s) and response to RFI’s as required

-Review, evaluate and recommend award of contract(s) for construction

Construction Administration

-Project administration, including field observation to verify construction compliance w/design intent
-Permitting agency submittals

-Quotation request/change order review, response to RFI’s as required

-Review contractor payment requests

-Issuance of substantial completion notice, including punch list development

-Final project close-out documents, including As-Built documentation base on GC input

Site Surveying, Geotechnical Testing and Construction Observation

-Field verification of existing site, including topographic, utilities, built features and relevant data
-Geotechnical testing including soil borings, material determination, hydronic conditions
-Construction material testing and observation to verify compliance with specifications

The following pages under SECTION II-1 further identifies the unique qualities of the Design Team, including
overall Firm Profiles outlining our values in delivery of services and project experience.
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Unique Qualities of Project Team

Kendra Thompson Architect has a proven track-record of developing successful
projects by adhering to one major principle: Development of Relationships.

Through development of positive working relationships, both with Design Team
Consultants, Owners, Governmental Agencies and Contractors, we are able to garner
a clear understanding of the needs, desires and ability to achieve results. Our work
will embed the professional team with the Owner such that we take on the mind-set
of,

“What would we do if this were our building and money.”

High achievements are made with this very basic concept! It's a philosophy that we
take very seriously and infuse in every action taken. We’ll leave no stone unturned
when assisting the Owner in achievement of the project goals.

And,

we do this by having fun...enjoying the new challenges...offering innovative solutions
and creativity...thinking outside of the box...engulfing ourselves in the project at
hand...making ourselves readily available to the Owner, Contractor and Project
Site...and being responsive to the PROJECT NEEDS as it will become our life for its’
duration!

This is what makes Kendra C. Thompson Architects, P.C. and our collaborative
partners unique from other professional service teams.
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“cood destgn begins with honesty,
asks tough questions, comes from collaboration

and from trusting your intuition.”
-Freeman Thomas

Section I1-1:

project team

* MECHANICAL & ELECTRICAL ENGINEERING:

At Kendra C. Thompson Architects, we believe . R i
Nealis Engineering, Inc.

that good design and construction is a collaboration

of experienced, effective partners. We have Key Personnel:

**Jason VanBrocklin, PE Principal
830 Cottageview Dr., Suite 102
consultants that hold beliefs and values equal to Traverse City, Ml 49684

t: 231.933.0510
e: jvanbrocklin@nealisengineering.com

established long term relationships with professional

ours. By allowing a team to be assembled for the

particular project at hand, Owners benefit with

experts who are project oriented and relevant to Associates:
**Doug Radtke, P.E. Staff Engineer - HVAC
their unique project needs. **Bo Reinhardt, P.E. Staff Engineer - Electrical
**Mark Wilkes, Staff Designer - Plumbing
Our proposed collaborative partners while working Jennifer Jolink, CAD Operator

with the State of Michigan DTMB include:

* CIVIL ENGINEERING:

* PROJECT LEADER/ARCHITECT OF RECORD: Gourdie-Fraser, Inc.

Kendra C. Thompson Architects, P.C.

Key Personnel:

**Brian Boals, PE Principal Engineer
123 Front Street

Traverse City, Ml 49684

t: 231.946.5874

t: 231.723.4195 e: dwagner@gourdiefraser.com
e: thompson.kendra@sbcglobal.net

Key Personnel:

**Kendra Thompson, RA Principal Architect
803 Cherry Street

Manistee, Ml 49660

Senior Project Manager:

Architect: **Dan Wagner, PE - Civil Engineering

Phillip J. Hill, RA

Surveying/Geotechnical:
**Gary Wilson, PS - Director of Surveying

803 cherry street manistee, mi 49660 ¢ t:231.723.4195 * www.kendrathompsonarchitects.com



Section I1-1:

the project team (continued)

* LANDSCAPE ARCHITECT: * INTERIOR DESIGN AND FURNITURE
Anita Silverman Landscape Architect PROCUREMENT:
Interphase Interiors, Inc.
Key Personnel:

**Anita Silverman, RLA Principal Key Personnel:

330 West 7" Street **Keely Eagle-Trombly, Principal Designer
Traverse City, Ml 49684 2636 North Garfield, Suite 32

t: 231.932.1925 Traverse City, Ml 49686

e: acsilverman@charter.net t: 231.941.4454

e: keely@interphaseinc.com

* STRUCTURAL ENGINEERING: Associates:
CTM Engineering, Inc. Megan Blackmore, Staff Interior Designer

Key Personnel:

**David Chryst, P.E. Principal Engineer
921 West 11" Street, Suite 2W

Traverse City, Ml 49684

t: 231.946.1919

e: dic@ctmengineeringllc.com

Associates:
Norm Oscar, CAD Operator

** Denotes Key Personnel

803 cherry street manistee, mi 49660 ¢ t:231.723.4195 * www.kendrathompsonarchitects.com



Kendra C. Thompson Architects, P.C.

”Q&ml[tg is not an act
e it is 2 habit.”

-Aristotle
CONTACT:
Kendra C. Thompson, R.A.
803 Cherry Street
Manistee, Ml 49660
t: 231.723.4195

www.kendrathompsonarchitects.com

PROJECT ARCHITECT/LEADER

Firm Overview

The firm of Kendra C. Thompson Architects, P.C., a woman
owned professional corporation, was started in 1990 as a
professional architectural firm dedicated to serving clients
throughout Michigan by producing quality architecture and
planning. Our work is responsive to the social, political and
economic reality of our clients; a service that recognizes the
user/client as a key partner in the planning, design and
construction process. The ultimate objective is to provide for our
clients a quality environment in which to live, study, work,
worship or play. We do this by translating the client’s needs into

aesthetically pleasing, cost efficient, responsible architecture.

As a general practice firm, our work is diversified and exciting.

Each individual client and project is very important to us.

As a result, our clients receive personalized dedicated service.

We feel this allows the client to truly become an active component
in the development of the end project. Owners, Contractors and
Construction managers who have worked with us appreciate our
specialized attention and concern for producing the best possible

project given the client’s parameters.

Kendra c. Thompson Architects, P.C. has the ability to work
together with other professionals in joint ventures and
collaborative efforts to meet the specific project needs. Working
together with other professionals allows for the Owner to reap the
benefits of having a variety of experts teaming up together while
allowing for the advantages of having a regional presence and

discernment for the values of the client.



Nealis Engineering

“If You think its

expensive to hire a professional,

just wait until you hire an amateur.”.”
-Red Adair

CONTACT:

Jason VanBrocklin, P.E.

830 Cottageview Dr., Suite 102
Traverse City, Ml 49684

t: 231.933.0510

www.nealisengineering.com

3
eS|
.07 ENGINEERING
830 Cottageview Dr, Suite 102
Traverse City, MI 49684
P231,933.0510 F231.933.3215

W www.nealisenginaering.com

MECHANICAL/ELECTRICAL ENGINEERS

Firm Overview

Since its inception in 1995, Nealis Engineering has been
committed to controlled growth and utmost service to its clients.
Founder Gary Nealis recognized, early on, the importance of
seamless leadership, so it's no coincidence that now — seven
years after being selected by Gary as an emerging leader, Jason
VanBrocklin, PE will begin to assume the role of managing
partner. Over the course of the next few years, as part of the
company’s succession plan, Gary will progressively step down his
role in administration while maintaining his position as engineer

and advisor.

The primary business of a full-service engineering firm providing
architects, developers, and builders with a complete spectrum of
plumbing, electrical and mechanical engineering design for the
construction industry. We specialize in commercial, institutional
and industrial buildings throughout Michigan, and our engineers
have extensive construction experience which results in designs
that are not only cost-effective — but workable. The staff
currently consists of seven engineers and designers (four
registered Professional Engineers) which allows the capability to
handle larger projects but still retain personal handling of smaller
projects. Nealis Engineering has a large owner repeat client

base that reflects client satisfaction with our work.

Our emphasis has been on providing cost effective solutions that

provide value to the owner and building designs.

Commissioning and designing several LEED accredited buildings
has also become an important part of our work. This has included
designing new buildings and renovations such s a 40,000SF
historic renovation Independent Living project at the Grand
Traverse Commons Building 50 and the first Michigan state owned
LEED Gold building for the DEQ located in Bay City, Michigan.



Gourdie-Fraser, Inc.

“The whole diﬁ%rﬁnae between

construction and a creation is exactly
this: that a thing constructed can be
loved after it is constructed; but a
thing created is loved before it exists.”
-C.K. Chesterton

CONTACT:

Dan Wagner, P.E.

123 Front Street
Traverse City, Ml 49684

t: 231.946.5874

www.gourdiefraser.com

SITE & CIVIL ENGINEERING

Helping you build the future

Gourdie-Fraser has been providing surveying and civil engineering
services across Michigan since 1948—for over 60 years and 100,000
projects. This extensive experience translates into projects designed to
your needs, as well as melding into the fabric of your local communities.
Our employees cherish client relationships, and take pride in our long
history and reputation for excellence. Here’s looking forward to our next 60

years working with you in Michigan.

Civil Engineering
Structural Engineering
Land Planning

Wastewater Collection ¢« Treatment and Disposal

Water Supply « Treatment and Distribution

Stormwater Management and Facilities « Parks and Recreational Facilities
Soil Erosion Control Studies/Permitting « Roads & Bridges

Public and Private Road Design ¢ Marinas, Docks and Coastal Structures
Site Development ¢ Site Selection & Evaluation

Land Use and Master Planning « Zoning Ordinance Assistance

Feasibility Studies, Land Use/Zoning Analysis

Regulatory Agency Permit Assistance

Master Plans * Recreation Plans « Wellhead Protection Programs

Surveying

Materials Testing &
Construction Observation
Operations & Maintenance

Real Estate Surveys ¢ Reports ¢ Subdivision Layouts, Platting
Condominium Surveys ¢ Platting « Topographical Surveys
Mapping ¢ Aerial Mapping ¢ Boundary Surveys ¢ Realignment
Construction Surveys » Staking  Oil & Gas Surveys & Permitting
Telecommunication Tower Surveys ¢« GPS ¢ GIS

Construction Observation ¢ Soils Testing ¢ Field Density Testing
Concrete Testing ¢ Bituminous Pavement Testing

MDOT Construction Services ¢ Testing Laboratory



Anita Silverman Landscape

“If You have a

garden and a library, you have
everything you need.”
-Marcus Tullium Cicero

CONTACT:
Anita Silverman, RLA
330 West 7™ Street
Traverse City, Ml 49684
t: 231.932.1925
www.anitasilverman.com

().

ANITA((@)ILVERMAN

o

Architect

LANDSCAPE ARCHITECTURE

Firm Overview

Anita Silverman is the leader of a small design firm, herself. For
over 20 years a range of projects have come through my doors.
They have ranged in complexity, style, public and private work all
over Michigan. My passion for all thing flora and fauna are

evident in every design | create.

My primary focus working with individual clients is to develop a
landscape that is functional, beautiful and long-lasting and reflects
the needs and desires of the Owner and property. A landscape is
not stagnant and when designing with a medium that changes
with every season, a designer must look to the future and
visualize a mature end product. As a landscape architect | design

not only for my current clients but also for future generations.

The increase in the number of LEED accredited buildings has
created a demand for landscapes designed under the LEED
standards. | have been fortunate to be involved in the landscape
design of numerous commercial and residential landscapes that
have been LEED accredited. This way of design is not too far off
from the thought process and design of my pre-LEEDs landscapes.
It is my natural instinct to use materials that are sustainable and

will thrive in the existing environment.

I have cultivated trusting relationships with my clients that last
well beyond the initial design and installation. This has led to
many additional projects. My enthusiasm for architecture and
horticulture has given me the opportunity to be a part an exciting

and innovative profession.



CTM Engineering, LLC STRUCTURAL ENGINEER

“When | am working on a

Problevn, | never think about beauty;

| only think about how to solve the
problem...but when I have finished,
if the solution is not beautiful,
I know it is wrong.”
-Buckminster Fuller

CONTACT:

David Chryst, PE

921 West 11" Street, Suite 2W

Traverse City, Ml 49684
t: 231.946.1919

www.dlc@ctmengineeringllc.com

ENGINEERING L.L.C.

Firm Overview

CTM Engineering LLC Consulting Engineers is a company
specializing in structural engineering with special emphasis on
conceptual designs that are thoughtful, imaginative, yet practical
and affordable. The firm believes that the best possible solution
to a particular engineering need involves an awareness of existing
and commonly used systems and techniques combined with a
broad base of experience, including the interaction of all the

engineering disciplines.

CTM has a broad base of experience in design and administration
of commercial, institutional, residential and industrial
development projects. The firm has had responsibility for
conceptual design, estimating, design development, working

drawings, field services and project administration.

CTM believes that coordination of the design disciplines during
the early stages of a construction project, coupled with timely and
competent attention to project details during and especially at the
end of the construction period will keep clients satisfied and

repeat clients.



Interphase Interiors

Creating innovative spaces
to work, learn, heal, and connect.

CONTACT:

Interphase Interiors

2636 Garfield Rd N Suite 32
Traverse City, Ml 49686

t: 231.941-4454

www.interphaseinc.com

lal=]
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INTERIOR DESIGN

Firm Overview

Interphase Interiors offers commercial, education,
healthcare, and hospitality customers a total solution, from
planning and design, through technology, furniture, and
ongoing service for over 30 years.

Interphase Interiors has expertise with a wide range of
products —from ergonomic office furniture, healthcare,
hospitality, and education furnishings to fabric, colors,
lighting, and floor and wall covering. Our services are
designed to give you great spaces!

Planning. Design. Technology. Service. Interphase.

Project Management

Creating a beautiful and functional environment can be a
complicated, intimidating, and an involved process. Fortunately,
our many years of experience and expertise greatly benefits our
clients by ensuring all the following bases are covered:

e Inventory and assess the condition of existing furniture

e  Provide full product information and systems planning
options

e Confirm specifications in accordance with architectural
drawings

e Help establish budgets and offer cost effective solutions

e Place orders, verify accuracy and confirm with
manufacturers

e Negotiate with manufacturers on client’s behalf for best
prices

e Coordinate all details such as dye lots, finish samples, and
shop drawings

e Field check all dimensions which pertain to our area of
responsibility

e Coordinate delivery and supervise installation
e Complete final punch list inspection

e Arrange follow up maintenance and service


http://www.interphaseinc.com/products_solutions/furniture/furniture.php�
http://www.interphaseinc.com/aboutus/newsletter_subscribe.php�
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Section 11-2:

Organizational Approach

A Collaborative Partnership

Kendra C. Thompson Architects (KTA) proposes to collaborate with colleagues to provide the Owner
with a comprehensive, project-oriented team of design professionals best suited to meet the
demands of the specific project at hand. These partners have been selected to offer the Owner
experts with specialize experience relevant to anticipated project needs of the State of Michigan.
Believing strongly that “just because you wear the same shirt, doesn’t make you a team” philosophy,
we take the approach of developing an ALL-STAR TEAM for the individual projects.

In general, KTA will serve as architect-of-record and Project Leader. Project team members, including
Nealis Engineering, Gourdie-Fraser - Civil Engineering, Anita Silverman Landscape Architect, CTM
Associates - Structural Engineers and Interphase Interiors will provide key roles as required for the
particular project at hand. It is understood that not all members will be required to contribute for
every project, instead maximizing efforts with those team members most experienced for the
relevant project. All team members are available to lend their unique skills as needed.

KTA will oversee and coordinate all consultant aspects of the project including MEP, structural and
civil engineering, landscape design and interior design/FFE procurement. KTA has a proven record of
achieving high success for the benefit of the Owner with this project approach.

Firm Profiles are located under Section Il-1 of this proposal. Resumes of Key Personnel are located
under this section for your review.

The following illustrates the overall organizational structure and interrelationship with the State of
Michigan DTMB, State Agencies, Design Professionals and Contractors. Additionally, an Organization
Summary illustrating the relationship and communication structure within the Design Team is included
under Section II-3.

803 cherry street manistee, mi 49660 ° t:231.723.4195 * www.kendrathompsonarchitects.com



DESIGN TEAM LEADER
Kendra C. Thompson
Architects, PC

*Kendra Thompson, RA

Staff Architect |€g—> &———>] SPECIALTY

Phil Hill, RA A CONSULTANTS
TBD
(technology,
security, other)

v v v v v
LANDSCAPE SITE & CIVIL STRUCTURAL MECH/ELECT INTERIOR
ARCHITECT | .. DESIGN | DESIGN | DESIGN | DESIGN/FFE
*Anita Gourdie-Fraser CT™M Nealis Interphase
Silverman, RLA Inc. Engineering, LLC Engineering Interiors

*Brian Boals, PE *David Chryst, *Jason *Keely
PEA VanBrocklin, PE Trombley
CIVIL SITE CAD PLUMB HVAC STAFF
*Dan SURVEY TECH. *Mark *Doug INTER.
Wagner, * Gary Norm Wilkes Radke, DESIGN
PE Wilson, Oscar PE Megan
LS Wright

CONSTR. ELECT. CAD

TESTING *Bo TECH.

& Reinhardt, Jenny

OBSERV. PE Jolink
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Section I11-2:

Personnel resumes

Resumes - Key Personnel

The following pages illustrate Key Personnel resumes outlining professional credentials,
education, relevant experience and roles:

803 cherry street manistee, mi 49660 ¢ t:231.723.4195 * www.kendrathompsonarchitects.com
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SECTION 11-3:

Project Approach

Kendra Thompson Architect considers the development process for community facilities unique, especially
when funding is from the citizens of the community and taxpayer funds. This is even more applicable when
grant funding supports the development. When multiple government and institutional organizations are
involved, the process becomes even more challenging. We foresee these complexities, and how the
relationships between all parties are developed, as the most significant contributor to success or failure.

The approach that the KTA team will use is focused on unity and consensus building. This will be necessary at
both a macro- and micro- level: Macro-in garnering State of Michigan DTMB support, including the State of
Michigan Agency users and operators providing services and facilities to communities; Micro- in garnering
support from government partners, effected agencies, and local communities and governing entities.

KTA has a proven record of success in this and is reflected in our involvement with projects such as The Beaver
Island Township Airport — New Terminal Building currently in the construction bidding phase with anticipated
completion January 2014. This project is a joint effort of State of Michigan MDOT-AERO, U.S. FAA, two local
townships that share joint ownership, and the philanthropic efforts of community members; a similar level of
collaboration while recognizing the individual authority jurisdictional responsibilities was serving as the design
professionals for the Manistee County Blacker Airport — New Terminal Building where the project was a
collaboration with airport engineers and had governing oversight from the local airport authority, county
officials, FAA, MDOT, TSA, as well as needing support of the local community for public favorability; The
Ludington Library-Keith Wilson Children’s Center, a major renovation and addition project with cooperative
support from the City of Ludington and adjacent property owners including U.S. Post Office and MSHDA
senior housing complex; a new high school for Manistee Area Public Schools where community support was
critical to passing of a bond proposal; the $3.5 million addition and renovation project for the Manistee County
Courthouse and Government Center that required consensus amongst Building Authority members, County
Commissioners, Judges, police agencies, staff and the community; Manistee County Transportation Bus Garage
where a prominent downtown site required careful attention to design and public acceptance. Listening,
understanding and responding with architectural and engineering solutions that are positively received is
essential.

The following diagram reflects our Project Approach to the interrelationship between the State of Michigan
DTMB, State Agency(s), the design professional team and contractors. Although we recognize that each
project may require specialized communication and authority avenues, these are provided to illustrate our
general understanding of the relationships. We anticipate that, prior to commencement of professional
services, all parties will engage in conversation and consensus of the appropriate flow of communication and
authority relevant to the particular project.

Following this, you will see our efforts at developing a conceptual Work Plan for a hypothetical project for a
State of Michigan agency. As we proceed in providing professional design services, discussions will be
required at the onset of professional services to better define the overall approach as most appropriate for
the particular project.
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SECTION I11-3: PROJECT APPROACH/RELATIONSHIPS
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SECTION 11-3:

Constructability and Quality Control Philosophy

Our approach to quality control is infused in the very manner in which we structure
our work: Development of collaborative partners dedicated to delivering their
independent expertise, creativity and technical knowledge for the success of the
project. Kendra C. Thompson Architects aligns with partners who share similar
values, ethics, work approaches and humbleness. Each and every partner is
recognized for their unique expertise and is held responsible for performance.

This unique collaborative approach provides great benefits to the Owner. Because
the individual partners all come from various working environments and project
experience with a multitude of other professionals, we collectively are able to reap
the benefits of continuously being made aware of ways to develop better projects,
learn different product applications and construction techniques, develop more
efficient and cost-effective solutions, avoid pitfalls and provide the Owner with higher
value options. This approach allows us to continuously develop fresh approaches
based on the wide ranging project experiences of all partners.

Additionally, because our partners are all small business owners themselves, each
and every project is critical to their business success; each partner requires success
of the project for the survival of their organization. Together, we take on the mind-
set of “We do whatever it takes to succeed in having a satisfied Owner.” We feel the
Owner wins the true benefit of our collaborative approach.

Because good quality control measures are more than simply infused in the process,
the following highlights some of our established and deliberate quality control
measures throughout the process:

Schematic Design Phase:
= Clear establishment of design program, parameters and budget
= Review of design concepts through use of expert partners
= Collaboration w Project Team in development of realistic schedule & budgets

Design Development Phase:
= Open communication w/governing officials early in the process to gain consensus with
Code requirements
» Regular Project Team meetings to communicate and coordinate architectural
& engineering efforts
= Interaction with vendors and material suppliers to assure proper development of materials
and systems prior to advancing with detail & specification development
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Construction Document Phase:
= Continuous review of all disciplines by multiple partners allows for higher level of ongoing
quality control for establishing best practices in design development & specifications
= Dedicated full discipline review at mid-point and 95% completion stages
= Final coordination prior to completion at 1 week prior to deliverable date

Bidding/Z/Award Phase:
= Constant interaction with Project Team allows for clear understanding of documents
= Conduct Pre-Bid Meeting with potential bidders and trade contractors to clearly
define project scope and expectations
= Conduct Post-bid interviews to determine that the scope of work was clearly defined
and understood by successful bidder
= Determine qualifications to perform of successful bidder prior to recommendation to award

Contract Administration Phase:
= Participation in construction meetings to offer availability for questions and to allow
constant determination of construction conformance with the design intent
= Through frequent site presence, concerns are addressed early and acceptable solutions
are incorporated into the process
= Representing mutual respect for all tradesmen results in higher quality workmanship
and recommendations for better construction methods

Project Close-Out Phase
= Jointly review project for punch-list items with Contractor(s) and Owner
= Develop specifications that require Owner training on systems, operational requirements
and maintenance techniques

Post-Occupancy

= Employing the principles of developing positive relationship building with the Owner, we
are generally kept abreast and are able to address issues that may arise after occupancy

= Depending on the project, we often times schedule a 9-month walk-through with the
Owner to address any items with 12-month warranty and make arrangements for
corrective action

= Observation of Owner use and reviews allows us to develop better practices for
future projects
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SECTION 11-3:

Preliminary Work Plan

STATE OF MICHIGAN
MINOR STATE CAPITAL OUTLAY PROJECTS

The proposed Work Plan is developed in conceptual detail to reflect the overall project phases of
professional design services and contract administration through project close-out. This Work Plan has
been structured with KTA’s recommended activities and approach. While this format and scope have
worked well on other agency based projects, please be assured that we would customize this Work Plan
to be responsive to the projects particular needs.

The format of this Work Plan organizes activities (tasks) under a broad heading underlined; the tasks
under each title lead to a Client Meeting where the work products are reviewed by the State of Michigan,
and in some cases—when appropriate—the public. When reference is made to “Design Team”, we
include collaborative partners as part of this team providing input and support as appropriate.

A. PHASE 100 - STUDY PHASE

The overall success of this project would depend upon a collective vision that describes the best
possible solutions for the State of Michigan DTMB, State Agency(s), the community being served,
users and providers. The articulation of service goals for the Project leads to an understanding of the
needs, which in turn directs the thinking of the Project Team as we consider the other strategic issues
facing the project (costing options, users, provider’s, future needs, etc.). The Design Team’s initial
efforts will focus on learning about the Project goals as we begin to work toward achieving a
collective vision. The deliverables for this phase of services will be a Study Report outlining the
Project existing condition(s), needs, recommendations in providing solutions. Conceptually, efforts
for the Study Phase will be as follows:

Task 101: Project Kick-Off Meeting

Prior to commencing efforts for the Project, a clear and agreeable project approach must be
developed. This will include defining responsibilities, line of authority between all parties,
establishment of Key Personnel of both the Design Team and State of Michigan, outline
dissemination of information and communication of such, definition of scope of work,
establishment of milestone schedule and other relevant project logistical elements that will
lead to positive solutions for the project.

Deliverables: PROJECT TEAM ORGANIZATION OUTLINE,
PROJECT TASKS and MILSTONE SCHEDULE
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Task 102-103: Research and Analysis of Project
Design Team, working with the input of the State Agency, will review relevant information,
gather existing conditions as needed, conduct an on-site investigation as appropriate, review
past reports and studies, assess long-range plan of service documents, gather pertinent
insight to needs through various avenues as available including user surveys that may be
available, review relevant local demographic data and projections, projections from regional
planning authorities and applicable current comprehensive plans from effected municipalities,
and any other information that will garner better insight to the past conditions, current
situation and projected needs. Based on the research and data collected, the Design Team will
analyze the information and develop a Study Report.

Progress during the Research, Analysis and Study Report will be reviewed with the Project
Team (DTMB, State Agency, others as defined in Task 101) at intervals appropriate and defined
in the Milestone Schedule, but minimally at 50% and 90% completion to garner input and
review comments.

Deliverables: DRAFT STUDY REPORT - 50% and 90% completion

Task 110: Presentation of Study Report
The Design Team will prepare and present a final Study Report to the Project Team and
related parties as appropriate. The Study Report will reflect the findings, including
identification of needs, findings of fact and recommendations to address the needs. The
Study Report will serve as the basis for conducting “Due Diligence” prior to proceeding with
any future phases of services related to the Project. Dissemination of the Study Report will be
as outlined by DTMB.

Deliverables: PROJECT STUDY REPORT

B: PHASE 200 - PROGAMMING PHASE

Task 201: Programming Kick-Off Meeting
Prior to commencing efforts of the Programming Phase of services, a Project Team meeting
will be conducted to review and update as needed any changes to the Project Team roles and
interaction, define scope of work and establish milestone schedule.

Deliverables: UPDATED PROJECT TEAM ORGANIZATION OUTLINE,
PROJECT TASKS AND MILESTONE SCHEDULE

Tasks 202-209: Programming, Development and Project Estimate
Using the Final Project Study Report, the Design Team will evaluate the needs and
recommendations outlined to identify and develop guideline solutions to the functional and
operational needs for the Project. Basis of programming recommendations will give
consideration to State of Michigan Design Manual, assessment of similar project types and
solutions, and Design Team experience. Project Cost Estimates will be developed with
consideration to project type, size, location and schedule using the most current industry cost
basis figures.

Progress during the Programming and Development Phase will be reviewed with the Project
Team at intervals appropriate and defined in the Milestone Schedule, but minimally at 50% and
90% completion to garner input and review comments.

Deliverables: DRAFT PROGRAM ANALYSIS REPORT - 50% and 90% completion
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Task 210: Presentation of Program Analysis Report
The Design Team will prepare and present a final Program Analysis Report to the Project Team
and related parties as appropriate. The Program Analysis Report will reflect analysis of
functional and operational needs relative to the Project, recommendations of solutions to
address the needs, and preliminary project cost estimates for budgeting purposes. The
Program Analysis Report will serve as the basis for determining “Project Viability” prior to
proceeding with any future phases of services related to the Project. Dissemination of the
Program Analysis Report will be as outlined by DTMB.

Deliverables: PROJECT PROGRAM ANALYSIS REPORT

C: PHASE 300 - SCHEMATIC DESIGN PHASE

Task 301: Schematic Design Kick-Off Meeting

Prior to commencing efforts of the Schematic Design Phase of services, a Project Team
meeting will be conducted to review and update as needed any changes to the Project Team
roles and interaction, define scope of work and establish milestone schedule. Additionally, the
Design Team, working with the Project Team, will identify diagrammatically potential areas of
the Project site that require further review, testing and abatement of environmental
conditions that could potentially adversely affect the development of the Project

Deliverables: UPDATED PROJECT TEAM ORGANIZATION OUTLINE,
PROJECT TASKS AND MILESTONE SCHEDULE and
DETERMINATION OF EXISTING SITE DATA NEEDS

Tasks 302-209: Schematic Design, Cost Estimating and Schedule Projections
The Design Team will make provisions and oversee the obtainment of any relevant site survey
and geotechnical testing and other relevant existing site conditions that may impact the
project development and utilize such reports in the development of concepts. The Design
Team will conduct review of current applicable construction codes and other regulatory
aspects and incorporate such in the schematic designs.

Using the Final Project Program Analysis Report and existing site reports (survey, soil borings,
environmental conditions, etc.), the Design Team will develop schematic design plans and
building elevations reflecting the approved Project Program and input gathered in previous
input sessions. Schematic designs will address the impact on existing site and buildings,
architectural development, mechanical, electrical, plumbing, structural, civil and interior
design elements. Designs will be developed to reflect the functionality requirements of the
Project and will incorporate long-term master plan goals as identified in the Programming
Phase. Design concepts will attempt to reflect community heritage, including social and
economic realities. Solutions will incorporate analysis of material and system life-expectancy,
assessment of operational costs and infuse sustainable design concepts as appropriate to the
particular project. Schematic design planning will address operational impact on existing
facilities during and after construction completion.

Design Team will review and update Estimate of Probable Costs and establish an updated
Milestone Project Schedule for Construction base on Schematic Designs.
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Progress during the Schematic Design Phase will be reviewed with the Project Team at
intervals appropriate and defined in the Milestone Schedule, but minimally at 50% and 90%
completion to garner input and review comments.

Deliverables: DRAFT SCHEMATIC DESIGN DOCUMENTS
Project Team Review: 50% and 90% completion

Task 310: Presentation of Schematic Design
The Design Team will prepare and present Schematic Design documents to the Project Team
and related parties as appropriate. The Schematic Design will reflect the previously approved
Program Analysis Report findings. The Schematic Designs will serve as the basis for
determining “Conceptual Approval” prior to proceeding with any future phases of services
related to the Project. Dissemination of the Schematic Design will be as outlined by DTMB.

Deliverables: SCHEMATIC DESIGN DRAWINGS, UPDATED ESTIMATE OF PROBABLE
PROJECT COSTS AND PROJECT SCHEDULE

D: PHASE 400 - DESIGN PHASE (DESIGN DEVELOPMENT)

Task 401: Design Development Phase Kick-Off Meeting

Prior to commencing efforts of the Design Phase of services, a Project Team meeting will be
conducted to review and update as needed any changes to the Project Team roles and
interaction, define scope of work and establish milestone schedule.

Deliverables: UPDATED PROJECT TEAM ORGANIZATION OUTLINE,
PROJECT TASKS AND MILESTONE SCHEDULE

Tasks 402-409: Design Development, Cost Estimating and Schedule Projections

Using the approved Schematic Designs, the Design Team further develop the concepts
reflecting in greater detail plans, building elevations, construction sections, mechanical HVAC
and plumbing systems, electrical layout and materials, site development construction,
preliminary furnishings concepts and other material/system development components as
required for the Project. Preliminary outline specifications will be developed outlining material
and system selections. Design Development drawings will be developed using AUTOCAD
format.

Design Team will review and update Estimate of Probable Costs and establish an updated
Milestone Project Schedule for Construction base on Design Development documents.

Progress during the Design Development Phase will be reviewed with the Project Team at
intervals appropriate and defined in the Milestone Schedule, but minimally at 50% and 90%

completion to garner input and review comments.

Deliverables: DRAFT DESIGN DEVELOPMENT REVIEW DOCUMENTS
Project Team Review: 50% and 90% completion
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Task 410: Presentation of Design Development Documents
The Design Team will prepare and present Design Development documents to the Project
Team and related parties as appropriate. The Design Development documents will reflect the
previously approved Schematic Design. The Design Development documents will serve as the
basis for determining “Final Design Approval” prior to proceeding with any future phases of
services related to the Project. Dissemination of the Design Development documents will be
as outlined by DTMB.

Deliverables: DESIGN DEVELOPMENT DOCUMENTS, UPDATED ESTIMATE OF
PROBABLE PROJECT COSTS AND PROJECT SCHEDULE

E: PHASE 500 - FINAL DESIGN PHASE (CONSTRUCTION DOCUMENT PAHSE)

Task 501: Final Design Phase Kick-Off Meeting

Prior to commencing efforts of the Final Design Phase of services, a Project Team meeting will
be conducted to review and update as needed any changes to the Project Team roles and
interaction, define scope of work and establish milestone schedule.

Deliverables: UPDATED PROJECT TEAM ORGANIZATION OUTLINE,
PROJECT TASKS AND MILESTONE SCHEDULE

Tasks 502-510, 515: Final Construction Documents/Specifications and Reviews
Using the approved Design Development documents, the Design Team will complete
construction drawing development, prepare material specifications and develop final Project
Manual and documents for Construction Bidding purposes. Documents will incorporate
necessary drawings and specifications to outline in detail the design intent, including plans,
elevations, sections, details and schedules required to complete all aspects of the site
development/civil, architectural, structural, mechanical, plumbing, electrical, interior design
and other elements as deemed necessary by the Project Team. Internal QA/QM reviews will
be performed within each discipline and as an overall coordinated Bid Document Set. The
Design Team will coordinate and assist in obtaining governing agencies review/approval in
securing necessary permits to construct. The Design Team will interact with the Project Team
during development of final design documents, including review at 50%, 90% and 100% review
documents. Any modifications deemed necessary by the Project Team review and/or
governing permitting agency reviews will be incorporated into the final bidding documents.

Deliverables: DRAFT CONSTRUCTION DRAWINGS/SPECIFICATIONS DOCUMENTS
Project Team Review: 50%, 90% and 100% completion
Permitting Agency Reviews: 100% completion

Task 511-512: Construction Testing and Hazardous Materials
The Design Team will define any necessary construction testing needs and development
Bidding Documents for this aspect of the project for separate QA/Material Testing bidding
purposes. Assistance will be provided to the Owner in obtaining, reviewing and
recommending award of bids for this aspect of the project. The Design Team will outline areas
of the site that may require testing, abatement or removal of hazardous waste, including
providing drawing documents of affected areas of the proposed design. The Owner will
contract independently of the construction project for any necessary services related to
hazardous materials.
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Task 513-514: Construction Budget and Schedule
Design Team will review and update Estimate of Probable Costs and establish an updated
Project Schedule for Construction base on Final Design Bidding documents.

Deliverables: UPDATED ESTIMATE OF PROBABLE PROJECT COSTS
AND PROJECT SCHEDULE

Task 516-517: Construction Bidding
The Design Team will assist the Owner in the construction bidding and award phase, using the
State of Michigan bidding/award process. Design Team will conduct pre-bid meetings, issue
Addenda, respond to request for information (RFI’s), review substitution requests during
bidding, attend bid opening, conduct post-bid interviews with bidders to determine bid award
recommendation, and assist Owner in the execution of construction contract award.

During the construction phase, the Design Team will make corrections to construction
documents as deemed necessary for clarification, modification based on existing conditions,
or other changes deemed necessary to complete the Project with the design intent set forth.
The Design Team will issue construction bulletins, review contractor responses to said
bulletins and provide Owner with recommendations regarding such bulletins.

Deliverables: RECOMMENDATION FOR AWARD OF CONSTRUCTION CONTRACT
AND DEVELOPMENT/RESPONSE TO CONSTRUCTION BULLETINS AS
NECESSARY

F: PHASE 600 - CONTRACT ADMINISTRATION - OFFICER SERVICES

Task 601-610: Construction Phase Design Professional Services

The Design Professional will participate in the construction phase to determine the progress
and completion of the Project is accordance with the design intent established in the
construction drawings, specifications and project manual. Contract administration services
will include attendance and documentation through minutes of all Project related meetings,
including attendance at regularly scheduled Contractor Meetings; coordinate and document
monthly Owner meetings providing update of construction activity, project budget, schedule
and other items as necessary to keep the Owner informed and abreast of the construction
development; document and conduct Shop Drawing and product review/approval; Contractor
Payment Request review/approval(s); review/comment of contractor’s construction schedule
compliance; assess construction testing and material verification reports as provided by
independent testing contractor; review/respond to contractor’s Request for Information
(RFI’s); determine need/ issue Change Order Directives as necessary; develop Punch List of
completed work and review corrective work for completeness; assist in resolving any disputes
and claims made relative to performance of work of the construction project; prepare As-Built
Documents based on information provided by the contractor and distribute documents as
outlined by the Owner; facilitate the contractor’s compliance with completion of all Project
Close-out Documents and procedures including maintenance/operational manuals, warranties,
final inspection reports/approvals and other normal close-out documents; and other incidental
industry standard Contract Administration aspects.

Deliverables: IDENTIFIED WITHIN
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G: PHASE 700 - CONTRACT ADMINISTRATION - FIELD SERVICES

Task 701-710: On-Site Owner Field Representation

Provide representation as an On-Site (part-time or full-time as determined by contract) Owner
Field Representative. Services may be included with those of Phase 600 in order to provide
more in-depth representation during the construction phase OR may be provided as a third-
party Owner Representative for projects under the development of another Design
Professional. Minor projects developed internally by the Owner which may warrant the use of
an independent Owner Field Representative may require this phase of services.

The Field Representative will provide representation of the Owner for verifying construction
progress; addressing issues that may arise and responses as needed; monitoring that
construction is progressing in respect to the design intent; provide coordination of third-party
professionals as appropriate; participate in regularly scheduled Contractor meetings and
respond to questions/concerns as needed; provide Owner with representation in resolving
issues related to the construction project; coordinate and document monthly Owner meetings
providing update of construction activity, project budget, schedule and other items as
necessary to keep the Owner informed and abreast of the construction development;
complete final project close-out review and determination of completeness in compliance with
design intent and project specifications.

Deliverables: IDENTIFIED WITHIN

CONCLUDING COMMENTS:

This Work Plan, presented above, would produce very meaningful results. This is only a draft, included to
provide a flavor of how the process might proceed. We look forward to meeting with the Project Team to
further customize this work plan for the success of particular projects.
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EIVIS

Technology, Management & Budget

Questionnaire for Professional Services

Department of Technology, Management and Budget
2013 Indefinite-Scope Indefinite-Delivery — Request for Qualifications
Architecture, Engineering, and Landscape Architecture Services
Various Locations, Michigan

INSTRUCTIONS: Firms shall complete the following information in the form provided. A separate sheet may be
used if additional space is needed; please key the continuation paragraphs to the questionnaire. Answer
guestions completely and concisely to streamline the review process.

ARTICLE 1: BUSINESS ORGANIZATION

1.

Full Name: Kendra C. Thompson Architects, PC
Address: 803 Cherry Street, Manistee, Ml 49660

Telephone and Fax: 231.723.4195 cell: 231.510.5012
Website: www.kendrathompsonarchitects.com E-Mail: thompson.kendra@shbcglobal.net
Professional(s) federal I.D. number(s): 38-2918516

If applicable, state the branch office(s), partnering organization or other subordinate element(s) that will
perform, or assist in performing, the work: Not applicable

Check the appropriate status:

[ ] Individual firm [_] Association |X| Corporation [_] Partnership, or [_] Combination — Explain:

If you operate as a corporation, include the state in which you are incorporated and the date of
incorporation: State of Michigan; 1990

Include a brief history of the Professional’s firm:

REFER TO PART 1 — TECHNICAL, SECTION II-1: The Project Team, Firm Profiles

Provide an organization chart depicting all personnel and their roles/responsibilities.
REFER TO PART 1 — TECHNICAL, SECTION II-2: Organizational Structure w/Key Personnel

Provide an organization chart depicting key personnel and their roles for a typical assigned project. Include
generic supporting staff positions.

REFER TO PART 1 — TECHNICAL, SECTION II-2: Organization Structure w/Key Personnel
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APPENDIX:

Project Profiles

The following pages illustrate project profiles of relevant experience indicating the Design Team’s
ability to perform services. Included are projects that outline a diversity of experience, project scope
and multiple disciplines. All profiles reflect unique challenges that were successfully planned,

developed and implemented. Project profiles include contact information, project budget, scope and
schedule.
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Ms. Kendra Thompson

Kendra C. Thompson Architects
Page 2

January 17, 2014

If your company is interested in participating in the MiDEAL program, please sign below and
return to this letter to the letterhead address, Attention: Melissa Sambiagio

FOR THE STATE OF MICHIGAN

Robert C. Hall, RA, NCARB, Director
Design and Construction Division '
Facilities Administration

FOR THE PROFESSIONAL

Kendra C. Thompson Architects agrees to extend the terms, conditions, and pricing of our
2013 General ISID Architectural/Engineering Services contract, No. 00436, to MiDEAL
members and will remit the one percent (.01) administrative payment fee along with the
quarterly report as outlin

Kenoen £ ./ILI;OMPSeN _ FeestpEnT
Print Name/Title 7
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