MICHIGAN COMMISSION ON 

LAW ENFORCEMENT STANDARDS

[image: image1.emf]
     
(Academy Name) 
2017
BASIC LAW ENFORCEMENT

TRAINING ACADEMY

OPERATING PLAN
MCOLES Basic Law Enforcement Training Academy
Annual Operating Plan Template

2017
Since 2007, the Michigan Commission on Law Enforcement Standards (MCOLES) has issued an Annual Operating Contract to assist the Commission and the regional academies in governing the operation of the basic law enforcement training program in Michigan.  This standard form contract is entered into between the MCOLES and the academy as a condition of application for approval to operate as a law enforcement training academy.  Approval is understood by the parties to mean that the academy is recognized as meeting MCOLES minimum standards relating to applicant screening, physical plant, curriculum, instruction, and training procedures under PA 203 of 1965 and promulgated rules.  Approval also refers to formal issuance of a “certificate of approval” by MCOLES to operate as a law enforcement training academy under sec.11 of PA 203 of 1965, MCL 28.611(b).
The annual operating plan is an integral part of the MCOLES accreditation and approval process as referred to in the contract and the administrative rules governing the establishment of a law enforcement training academy (R 28.14303) and the annual operating plan (R28.14307).  The annual operating plan provides for a systematic and organized method of documenting each academy’s program.  It outlines the academy’s commitment to ensure compliance with the minimum selection and employment/enrollment standards, the delivery of the approve basic training program in a safe and effective manner, and compliance with established law and policy.
Administrative rule 28.14307 states that the academy shall submit an annual operating plan in the manner prescribed by the Commission.  To facilitate this obligation, the Annual Operating Plan Template has been developed to assist the training academy director in submitting the necessary information for annual approval.  Submission of an annual operating plan is mandatory even if you do not plan on operating a session during the calendar year.  Please utilize this template (or a substantially similar format that provides the requested information in this template) for submitting your annual operating plan to adequately provide all the necessary information for approval.  
Instructions
The annual operating plan is due by all academies by July 1st of each year.  The plan details the operation for the next calendar year (i.e., January – December).  MCOLES staff will review each plan submitted and advise if corrections or additional information may be necessary.  The Commission will publish a list of academies authorized to operate during the next calendar year and will issue Annual Operating Contracts as a “certificate of approval” to operate.

The organization of the operating plan template follows the major components of an academy structure (administration; facilities, equipment and instructors; enrollment and completion; and scheduling) and provides examples for required and suggested documentation.  Documentation may be entered directly onto this form, submitted in addendums, or submitted separately in a similar format.  Documentation regarding the following required elements may be submitted in appendices or on compact discs: Academy rules and regulations; 800 level course objectives and outlines; objectives and outlines for additional hours to the 594-hour mandated courses, recruit selection processes, list of instructors and schedules.
Spaces below each section are provided for a written response.  If you have any questions, please contact your MCOLES field representative or the Standards Compliance section manager at (517) 322-3966.
	2017 ACADEMY OPERATING PLAN TEMPLATE

	SECTION 1 – ACADEMY ADMINISTRATION

	Please provide the following information regarding the structure and administration of the Basic Law Enforcement Training Academy.  (Space for answers provided starting on page 4).
1.
For basic and college academies, provide a description of the duties, responsibilities, and membership of the training 
and education advisory committee.


Provide a listing of the Advisory Committee including titles and addresses.  Describe the following: Does the committee 
participate in interviewing candidates, selecting candidates, recommend and/or approve curriculum above the MCOLES 
minimum?  What is required to be a member? (Law enforcement exec., college administrator, etc.)  Does the advisory board 
assist in setting policy, reviewing dismissals, reviewing instructor qualifications, etc.?
2.
The name, position and contact information of the program administrator.


(Program administrator).  Identify the agency command or college administrative level person responsible for securing funding 

and administrative support for the academy.
3.
The name, title and contact information of the training director.


Identify the training director – this is the person that has day-to-day operational responsibilities over the academy.  This is the 

definition of “training director.”  (See R28.14301(m), R28.14306, and the policies and procedures manual for additional 



responsibilities).

4.
A description of the applicant's goals and objectives for the basic police training program.

State the basic intent of operating the training academy, specific differences or needs from other communities, agencies or 
academies.

5.
A description of the nature and scope of the applicant's financial and philosophical commitment to the basic police 
training program.

Detail the funding available for the academy.  Will the academy be supported by tuition and fees?  What is the estimated 
tuition/fee for attending a pre-service academy?  What new equipment or technology purchases have been, or will be made by 
the  
academy to utilize during basic training?

6.
For basic and college academies, provide a statement documenting the need for establishment (continuation) of the 
academy that includes:

a.
The need by law enforcement agencies in the proposed service area.

b. 
The prospective preservice recruits’ need for the academy (e.g., graduation requirements, employment 






opportunities, etc.)


c.  
In an appendix, include letters of support from agencies, college administrators, or others for the continued operation and 

structure of the academy.
7.
For basic and college academies, identify and describe any affiliations with agencies, colleges, and universities that will 

be a part of the basic law enforcement training academy.

Describe any contract, agreement, or letter of understanding (and include copies in an appendix) detailing the affiliation with 
other organizations to facilitate training.  Describe how recruits may facilitate the transfer of credit hours for the completion of 
a degree during the academy.  


Describe any agreements, contracts, etc. for utilizing ranges, vehicles, or facilities with other law enforcement agencies, 
colleges, or private entities.  Please provide locations and point of contact.


Also describe any special affiliation with agencies to train their employed recruits.

8.
For basic and college academies, provide a definition of the geographical area that the academy will serve.

Provide a county-by-county geographical area the academy intends to serve.  Provide a statement as to whether the academy 
will accept pre-service or employed recruits based on need from outside the defined area.

9.
Provide a statement acknowledging the commission’s authority to visit and inspect the academy and to be furnished 
records and documentation.
*Space for answers provided starting on page 4*


 
	2017 ACADEMY OPERATING PLAN TEMPLATE

	SECTION 2 – FACILITES, EQUIPMENT AND INSTRUCTORS

	Please provide the following information regarding the facilities, equipment and instructors of the Basic Law Enforcement Training Academy.
1.
Provide a detailed description of the facilities and equipment to be used by recruits and instructors that will comply 
with the Commission’s requirements.

Indicate the location of the training facilities (classroom, ranges, etc.) and a statement that proper safety and training 
equipment will be utilized in accordance with MCOLES instructor manuals, Policy and Procedure Manual, and the 
academy/agency operating plan or proposal.
2.
Provide an appendix listing all the instructors (MITN print out is acceptable).  Provide here a list of any new instructor 

and their area of instruction not currently listed in MITN.
3.
Verification that acceptable live-in facilities are available in the vicinity of the academy.

Describe any live-in facilities, if applicable.  Describe any hotels, motels, or available housing in the area if no dormitory 
style facilities are available.  

Please use the blank space provided below for a response
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	SECTION 3 – ENROLLMENT AND COMPLETION REQUIREMENTS

	Please provide the following information regarding the enrollment and completion requirements for a basic training recruit.
1.
Provide a statement describing the selection methods of prospective preservice recruits.

Describe, or provide documents in an appendix, on the selection process for recruits.  Include any guidelines or criteria 
developed for denying applications.  For basic training academies, provide a statement acknowledging that employed 
recruits have enrollment preference over preservice recruits.
2.
Describe the requirements that an enrolled recruit shall meet that are in addition to the requirements established in R 
28.14314 through 28.14317 and the MCOLES Policies and Procedures Manual to successfully complete the prescribed 
course of study.


Describe attendance requirements; assessments and passing criteria for unit exams; EVO cumulative assessment; performance 

criteria including grade point average, average grades, or minimum percentages for passing; and all criteria of a higher 



standard than listed MCOLES minimum attendance and passing scores.   Describe how the recruits will be advised of these 


additional requirements.  (May be submitted in an appendix).
3.
Identify the course of study in the academy.

a.
Insert a statement that the academy shall comply with the MCOLES Basic Training Curriculum, including the instructor 


manuals published by the Commission.


b.
Identify the course, curriculum and training objectives reflective of the minimum MCOLES basic training curriculum and 

training objectives (594 hours), but offer additional hours in the subjects (e.g., additional hours in firearms, EVO, etc.).  

c.
Include here, or in an appendix, a brief description and course objectives for each course not reflected in the 




MCOLES minimum requirements (e.g., agency specific training, completion standards or familiarization courses, etc. - 


800 level courses).  



d.
Include medical, tactical and legal review of any use of force training above MCOLES minimums.
4.
Provide a copy of the academy rules governing recruit conduct in addition to the MCOLES minimum requirements.

Attach in an appendix or provide a copy of addition rules and regulations of the training academy.  Include copies of 
disciplinary policies and appeal processes.  Include policies on anti-harassment, training vehicle use policy (P&P 3.3.01(4e)), 
zero tolerance for drug and alcohol abuse (P&P 3.6.02).

Please use the blank space provided below for a response
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	SECTION 4 – SCHEDULES; EXPECTED ENROLLMENTS; MISC.

	Please provide the following information regarding the academy’s schedule of events and expected number of enrollments and sessions anticipated.
1.
Provide an estimate of the number of basic training sessions and number of recruits for each session.

Estimate the number of recruits to be trained.  


Estimate the number of sessions the academy intends to operate.

2.
Provide an anticipated schedule for the following events in the upcoming calendar year.

a.
A draft of the upcoming academy schedule or academic calendar.  Provide final copy prior to the start of the session.


b.
The projected start and end date of each session.


c.
The projected date for the licensing examination for each session.


d.
The projected date for graduation ceremonies.


e.
Projected dates and locations of the advisory board meetings

3.
Provide a copy of any certificate to be issued to graduating students. 


Certificates of completion must indicate that the certificate itself does not represent the person’s eligibility for law enforcement 

licensing.
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