Michigan’s Volunteer Investment Grants

Technical Assistance Conference Call Notes

January 8, 2008

Purpose of call is to orient people to the Michigan’s Volunteer Investment Grants (VIG).  We will cover the applications guidelines including the intent and goals of the funds.

Introduction to the MCSC

The MCSC is a State agency under the Department of Human Services.  Since 1992, the MCSC has been a primary provider of state and federal funding in support of community service initiatives that strengthen communities in Michigan.  In 2006, the MCSC granted more than $6 million dollars in federal funds and engaged more than 68,000 volunteers in our programs.  Our programs include the AmeriCorps, Learn and Serve, Mentor Michigan and Initiative such as the Governor’s Service Awards.  The Michigan’s Volunteer Investment Grants program is a State of Michigan funded program.

Michigan’s VIG Background

The Michigan’s VIG was begun in 1998 as a way to fuel innovative volunteer efforts that can have a lasting impact.  In the past, the grants were used to support endowment building.  Grants will not be used to support endowments in the 2008 version.

In 2008, the MCSC will be investing in applicants who are interested in increasing their current capacity for mobilizing volunteers.  We are looking for organizations that already rely on volunteers to deliver critical services but what to be able to do more.  Successful applicants will show:

That volunteers are central to the services they provide

That there is a barrier that inhibits additional volunteer mobilization

That they have a solution for overcoming that barrier and that the solution will have a lasting impact on the organizations’ ability to address the issue.

Programs must address one or more of the following MCSC focus areas:

1- Mentoring youth to ensure they have ongoing relationships with stable, caring individuals.

2. Capturing the talents, skills, energy and experience of Baby Boomers.

3. Increasing the number of youth from disadvantaged youth engaging in service and service-learning.

Applicants must also meet four goals:

1- Increase your organization’s ability to better mobilize volunteers

2- Increase the number of volunteers you use, the number of services you are able to provide and/or the number of clients you are able to serve.

3- Facilitate partnerships that enhance the service delivery

4- Use innovation to address organizations barriers that limit the number of volunteers you engage.

This grant is not suited to the following:

- Organizational start ups or new volunteer efforts.  Successful applicants will demonstrate that they have a minimum of 3 years history mobilizing volunteers to deliver services.

- Short term projects.  Competitive applicants will show that they will be addressing barriers to service delivery in a way that is systemic and will have a lasting impact.

- Endowment building. 

This list is not meant to be comprehensive.  Rather, it illustrates just a few common examples of what would not be highly rated.

Nuts and Bolts

A total of $200,000 is available for 2008.  Applicants may not request more than $20,000.  This allow for only 10 grants.  Smaller sized grants may be submitted and we may work to negotiate budgets to accommodate additional applicants.  This will be an extraordinarily competitive process.

There is a one to one (1:1) match requirement.  So, for a $20,000 grant, $20,000 must be matched locally.  The match may be cash and in-kind support.  In-kind funds are such things as staff time used for match, phones, and facilities.

The grants will run from March 1, 2008 – September 30, 2008.

This program is funded by State of Michigan general funds.  Because of the state budget situation we cannot guarantee that we will be able to issue grants following the grant review.  We will proceed in good faith and complete the review process as quickly as we can.  Future funding is contingent on satisfactory performance and the availability of funds.

Requirements:

- A grantee meeting will be scheduled for late March in Lansing.  Applicants may want to include travel and lodging funds for this meeting.

- Financial and narrative reports are required on June 15, September 15 and November 30.

- Email capability

- Participation in State or MCSC sponsored data collection and/or research

Application Process:

1- Optional Technical Assistance Call(s).  More than 100 people took place in the two Technical Assistance Conference Calls.

2. Intent to Apply.  Please send a letter indicating your plans to submit an application.  The letter should be on letterhead, should include the expected request amount and a brief description of your plan.  The Intent does not obligate you to apply.  It simply helps us plan for the review and identify ineligible applicants.  If you decide not to apply after submitting an intent, please send us a message so we can modify our planning.

3. Submit an application.  The specific application guidelines begin on the 4th page of the application guidelines.  

The applicant must contain the following:

Title page

You will be forwarded the title page that was omitted from the application after the call today and when we receive your Intent to Apply.  The one page document must be signed by your executive director, board chair or similar person.  An original with an original signature must be sent.

Program Summary

Please limit the summary to no more than 250 words.  The summary will be used for board approvals, press releases and the annual report.

Program Narrative

Narrative guideline questions are listed on the forth page of the guidelines under 3. 2008 Program Narrative.

Please address each question in the order they are listed.  A strong applicant will address the question with the question and make the answers easy to find.  Keep in mind that applications will be reviewed by peer and staff reviewers who will volunteer to read approximately ten applications each.  

Be mindful that each section is assigned a percentage.  Use your pages according to the weight of each section.

Budget Form and Narrative

The narrative should be created first.  Show all cost calculations for each item.  For example: 1 trip to Lansing (100 miles x $.328) or celebration supplies 30 t-shirts @$3 each).  Once you have verified that all items add up horizontally and vertically, transpose the subtotals to the budget form.

Most Recent Audit

Send one copy of your agencies most recent audit.

Letters of Support

A minimum of three letters of support should be submitted with the applications.  A strong application will include letters from stakeholders who can verify that the work you are proposing is in keeping with the mission of your organization and the needs in your community.

Submission Checklist

Use the checklist to help you verify that all materials are attached.

Selection Process

January 18th
Intent to Apply letters are due.  The letters can be delivered by U.S. Mail, email or fax.

January 30th
Applications (one unbound original and 5 copies) must be received by the MCSC no later than 5:00 p.m..  Applications may not be faxed or sent by email.  Applications must be received, not postmarked.  Please keep in mind that January 21st is a Federal holiday that may impact deliver.

February 13th
Successful applicants will be emailed reviewer feedback.

February 22nd
Applicants must respond to reviewer feedback.  Revisions may be sent by fax or email.

March 1
Grant start.

These notes are not meant to be exhaustive.  Rather, they are intended to provide additional details on the application guideline and to assist you in writing you application. 

Questions and Answers from 1/8/08 and 1/10/08 Technical Assistance Calls

Q
Do you have to focus on the three areas indicated in the guidelines?

A
A strong applicant will show that they already do significant work in one of the three areas and that they will use the Michigan VIG to enhance that work.

Q
Can matching fund come from other grants?

A
Grants can be used to meet the 1:1 match requirement as long as the match does not come from the Michigan Community Service Commission and is NOT other State of Michigan General Funds. 

Q
Do you have to submit an audit even if you do not have an organizational budget that exceeds $500,000 or more of federal funds?

A
Yes, everyone must submit an audit or contact Angelia Salas at salasa@michigan.gov to describe how the organization’s finances are reviewed on an annual basis.

Q
Is there an Intent to Apply Form?

A
There isn’t an Intent to Apply Form.  Applicants should send a letter or agency letterhead.  The letter should indicate your intent to apply, the dollar amount you will be requesting and a brief description of what you will propose.

Q
Do all activities need to be completed by September 30?  May projected outcomes occur beyond September 30?

A
While various outcomes may result from your proposed activities, a strong applicant will deliver significant impacts by before the close of the grant.

Q
Can funds be used for salaries and may it cover salaries beyond the close of the grant?

A
Funds can be used for salaries but funds should be expended by the close of the grant.

Q
Do we applicants have to mail the Intent to Apply?

A
Intent to Apply forms may also be faxed to (517) 373-4977 or emailed to gilmant@michigan.gov.

Q
Can proposal encompass work that was begun under another staff member or volunteer?

A
There are no restrictions about continuing work begun previously.  

Q
Who’s audit do you submit if you are a program of a larger organization?

A
Submit an audit from the agency who will serve as your fiduciary.

Q
What definition of mentoring is being used for this application?

A
Please visit the Mentor Michigan website http://www.michigan.gov/mentormichigan for complete information on the mentoring standards appropriate to this application.

Q
Can bullet points be used in the application narrative?

A
You may use bullet points within reason.  Also be sure to use 12-point font and use a readable font such at Times New Roman.

Q
Must you have received past volunteer funding to be eligible for the 2008 Michigan’s Volunteer Investment Grant?

A
While past volunteer funding is not a prerequisite, applicants must demonstrate that they have had past volunteer activities and that they will enhance those activities with the Michigan’s Volunteer Investment Grant.

Q
How much history in the proposed activity does an applicant need to show?

A
Strong applicants will show that they have been mobilizing volunteers and addressing one of the focus areas for at least three years.

Additional questions should be sent by email to Angelia Salas at salasa@michigan.gov.
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