Program Narrative Template
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1.
Rationale and Approach (50%)


a) 
Compelling Community Need (The Problem) --5%
b) Member Roles & Responsibilities (The Solution)
c) Evidence Based Approach

d) Operating Sites and Member Service Sites (Multi-Site Applicants)

e) Member Experience

f) Overall Program Design

g) AmeriCorps Member Selection, Training and Supervision:
h) Outcomes—performance Measures

i) Volunteer Generation

j) Tutoring Programs (if applicable)

II.
Organizational Capability (25%)

a) Organizational Background and Staffing

b)
Compliance and Accountability
III.
Cost Effectiveness and Budget Adequacy (25%)

a) Cost Effectiveness


b)
Budget Adequacy
