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FINAL PERFORMANCE REPORT 
 

to the 
 

Michigan Department of Agriculture 
Specialty Crop Block Grant Program – Farm Bill 2009 

 
 
Project title: Implementation of the Michigan Grape Grower Sustainability Assessment 
Workbook to Enhance the Competitiveness of the Michigan Grape Industries 
 
Grant Period: October 1, 2009 through December 31, 2010 
 
Grant Number: 791N0200096 Index: 10159  Inventory No: 09-003 
 

Total paid invoices being submitted for reimbursement: $25,750.56 
 
 
1. An outline of the issue, problem, interest, or need for each project.  
National Grape Cooperative and the Michigan Grape & Wine Industry Council are advocating 
sustainable production practices to meet the marketing and regulatory needs of their 
organizations. National Grape has committed to have all of its Michigan grower members 
develop an action plan for improving their sustainability and the Michigan Grape & Wine 
Industry Council has listed sustainability as one of their top priorities for the Michigan wine 
industry. Consumers are becoming more concerned about how their food is produced and major 
food retailers, such as Walmart, are requiring suppliers to demonstrate sustainability as part of 
the overall process from field to table. In order to become a preferred supplier, companies like 
National Grape must have a sustainability program in place with their growers. In response to 
National Grape’s initiative to increase the sustainability of its grower members, a Michigan 
grape grower sustainability assessment workbook was developed in 2009. This workbook, called 
Grape*A*Syst, was a collaborative effort between National Grape, Michigan State University, 
and the Michigan Department of Agriculture. This project provides the Michigan grape 
industries with additional resources needed to implement the Grape*A*Syst program with 
Michigan grape growers, increase grower interest for becoming MAEAP verified, and enhance 
the competitiveness of Michigan’s grape industries. 
 
 
2. How the issue or problem was approached via the project(s). 
Assist Michigan grape growers with completion of the Grape*A*Syst Program and develop an 
action to facilitate the adoption of sustainable viticulture practices (Obj. 1 and 2). National Grape 
Cooperative hired three technicians to assist Michigan grape growers with completion of the 
Grape*A*Syst program and to develop an action plan for their vineyard(s) in 2010. Todd Tapper 
and Suzanne Forraht worked with growers in Van Buren County and Berrien County, 
respectively, and Jay Briggs worked with growers in northwest Michigan (primarily Leelanau 
and Grand Traverse Counties). Paul Jenkins was hired by National Grape to be the project 
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leader, and worked with the technicians and National Grape Cooperative to complete the 
objectives and project requirements outlined in the grant agreement.  
Increase grape grower participation in the Michigan Agriculture Environmental Assurance 
Program (Obj. 3). Through the engagement of growers in the Grape*A*Syst program, grower 
knowledge of MAEAP should increase. Growers will see firsthand how attainable verification is 
for their farm(s). Where applicable, MAEAP verification criteria represent the highest level of 
sustainability for a particular production practice. By completion of the workbook, growers will 
be exposed to the MAEAP program and the benefits for becoming verified, including Right-To-
Farm protection and State record keeping requirements.  
 
 
3. How the goals of each project were achieved. 
In 2010, the first year of this work, technicians worked with 130 Michigan grape growers to 
complete the Grape*A*Syst workbook and action plan. Having worked with approximately 33% 
(130/400) of grape growers in Michigan during 2010, we surpassed our first year goal set for this 
objective (25%). As stated in the proposal, the first unit of measurement of this project is 
completion of the workbook (generation of scores), and we projected to have 75% of all juice 
grape producers and 25% of all wine grape producers complete the Grape*A*Syst program by 
the end of the fourth year of this project (2013). Please note that the total number of grape 
growers in Michigan has been approximated since we are relying on NASS data that was last 
updated in 2007. In 2010, approximately 32 Michigan grape growers started the Michigan 
Agriculture Environmental Assurance Program (MAEAP) verification process. After the first 
year of this work, we are on target to meet the goals of this objective (25% increase in grape 
grower verifications by 2013). 
 
 
4. Results, conclusions, and lessons learned for each project. 
Performance toward meeting our expected outcomes was measured: 1) by the number of growers 
who complete the Grape*A*Syst program workbook on an annual basis, and 2) by comparing 
workbook scores over time. Our measurement for the number of growers who completed the 
Grape*A*Syst workbook in 2010 surpassed our expected outcome. For the first year of this 
work, 130 Michigan grape growers completed the program. This is approximately 33% 
(130/400), which is above our first year goal set for this objective (25%). As stated in our 
proposal, we expect to have 75% of all juice grape producers and 25% of all wine grape 
producers (300 grape producers in total) complete the Grape*A*Syst program by the end of the 
fourth year of this project (2013). Since we only have one year of data for this project, we are 
currently unable to compare workbook score over time. This will be done after the second year 
of this work (2011), and be included in the final report of year 2 of this project. Performance will 
be measured by total program performance and not by individual growers since data is 
confidential. 
 
 
5. How progress has been made to achieve long term outcome measures for each project. 
Data collected from this project will be used as a benchmark for measuring the sustainability of 
Michigan’s grape producers. Increased sustainability of the Michigan grape industries will be 
monitored through tracking the progress of Grape*A*Syst workbook scores over time. 
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6. Additional information available (e.g. publications, Web sites). 
No additional information. 
 
 
7. Contact person for each project with telephone number and e-mail address. 
Mr. Terry Holloway 
National Grape Cooperative    
Phone: 269-815-5243 
Email: tholloway@welchs.com 
 
 
8. Summary of financial activity. Paid invoices being submitted for reimbursement are 
attached to this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total paid invoices being submitted for reimbursement: $25,750.56 
 
 
 

Table 2. 2010 project expenses not previously reported. 
Date Individual Personnel Travel Supplies TOTAL 
1/13/2010 Tomac $0 $130.17 $0 $130.17 
1/31/2010 Tomac $0 $0 $44.53 $44.53 
5/27/2010 Tapper $800 $197.50 $0 $997.50 
7/25/2010 Forraht $300 $26.50 $0 $326.50 
8/25/2010 Forraht $200 $18 $0 $218 
12/13/2010 Tapper $500 $170 $0 $670 
12/13/2010 Tapper $400 $0 $0 $400 
12/27/2010 Tapper $400 $100 $0 $500 
12/30/2010 Tapper $100 $50 $0 $150 
12/31/2010 Jenkins $12,500 $0 $0 $12,500 
12/31/2010 Briggs $4,800 $200 $15.86 $5015.86 
  $0 $0 $4,798 $4,798 
     $25,750.56 

Table 1. Previous allocated expenses, submitted as part of the  
interim report (April 2010).  
Date Individual Personnel Travel Supplies TOTAL 
3/12/2010 Tapper $2,700 $417.50 $0 $3,117.50 
3/26/2010 Tapper $1,100 $312.50 $0 $1412.50 
5/11/2010 Forraht $1,600 $47 $16.27 $1663.27 
     $6,193.27 



2010 Grape A Syst Invoice       12/31/2010 
Northern Michigan Vineyards 
J. Briggs 
 
 
 
Score Sheets 48  (x $100)   $4800 
 
 
Mileage  400mi (x $.50)   $200 
 
 
Expenses        $15.86 
 
 
 
 
Total Due       $5015.86 









INVOICE 
 
 
 
Paul Jenkins        Date: 12/31/2010 
1122 Pacific Ave        
Lansing, Michigan 48910 
 
 
Billed to: National Grape Cooperative Association, Inc. 
  Terry Holloway 
  8980 US-31, Suite 3 
  Berrien Springs, Michigan 49103 
 
 
Description        Amount 
Project coordinator for MDA Block Grant    $12,500 
 
 
       TOTAL $12,500 















INVOICE                                                           December 13, 2010 
 
 
Bill To:    National Grape Co-operative Assn. Inc 
                 2 South Portage Street 
                 Westfield, Newyork 14787 
 
From:    Todd Tapper 
               65611 Braybrook Rd. 
               Lawrence, MI 49064 
 
 Please pay the total amount submitted below for Grape*A*Syst training 
services provided under contract with your company between January 1st 2010 and 
January 1st 2011. 
 
Workbooks and action plans completed 
                                              5 Growers @ $100 per grower =        $ 500.00 
 
                                              Labor Sub-total =                                $ 500.00 
 
                                              Mileage= 340 miles@ .50 per mile=   $170.00 
 
 
                     Total Amount Due_______________________         $ 670.00     
 
         Sincerely, 
                                                                                                            Todd Tapper 


















