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• 5 regulatory divisions

� Animal Industry

� Environmental Stewardship

� Food and Dairy

� Laboratory (Consumer Protection Section)

� Pesticide and Plant Pest Management 

• 43 license types; over 125,000 active licenses/registrations

• 82 inspection types; over 80,000 annual inspection reports
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• Chronology

• 2006:   License consolidation process improvement completed

• 2007:  Action teams work to implement plan; Central Licensing Unit 

(CLU) established

• 2008:  Cost estimates/requirements for licensing system developed 

by Dewpoint; Michigan Business One Stop development starts in July.   

MDARD license system requirements modified in December to 

include One Stop integration

• 2009:  Michigan Business One Stop launches in March; MDARD 

begins efforts to create central licensing system with IBM

• 2010:  DTMB efforts to create an enterprise-wide licensing system 

commence through System Automation (vendor)
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• Chronology continued

• 2012:  Transformational change submitted to create a single MDARD 

inspection system; attempts to create an enterprise-wide licensing 

system cease; MDARD inspection system process improvement 

completed

• 2013:  

� Decision made to explore opportunity to leverage LARA contract 

with Accela; decision to merge licensing and inspection system 

development

� Pre-implementation workshop held in November with Accela to 

provide information for development of Statement of Work (for 

scope and pricing)

� Draft Statement of Work (SOW) received from Accela on 

December 6

� In December,  MDARD reaches 12,650 applications submitted 

through One Stop (less than 8% of potential licensees)
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• Chronology continued

• 2014:  Steering committee reviewing SOW; evaluating pricing options
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Accela Automation is a Web-based application that helps 

agencies create a more citizen-centric, performance-based 

government. It provides a complete solution for automating 

mission-critical tasks associated with permitting, code 

enforcement, community development and planning, 

inspections and investigations, licensing and case 

management, asset and resource management, emergency 

response, and more. Accela Automation utilizes a centralized 

database that allows information to be shared across 

departments and improves communication between agency, 

field staff, citizens, and businesses. 

About Accela Automation



Civic Excellence

Accela powers thousands of services and millions of 

transactions for more than 500 public agencies worldwide, 

enabling governments to connect with citizens and 

streamline processes related to land management, asset 

management, licensing, and public health & safety. 

Accela addresses a broad range of agency, business and 

citizen needs, and includes built-in payment, scheduling, 

compliance and information transparency. Together with our 

partners, Accela can custom-tailor solutions based on 

precise agency specifications, or deploy packaged solutions 

based on best practice templates and pre-defined services in 

a matter of a few weeks.

About Accela



At Accela, we feel that governments benefit from improving 

citizen engagement by:

Making it easier to do government business. By enabling 

people and businesses to effectively participate in and 

manage key civic functions, when, where and how they 

want.

Improving transparency, accuracy and accountability. By 

providing open access to data and core functions like 

permitting and licensing.

About Accela



LARA* Experience

with Accela

*Department of Licensing and Regulatory Affairs



Since November 2002:

� 33,339 permits have been issued by BCC through 

Accela to contractors and homeowners

� Over 20,000 license renewals have been issued 

by BCC through Accela to licensees

� LARA staff have been pleased with the product











Benefits

• Increased staff efficiency through reduction of paper 
handling and redundant data entry

• Replacement of legacy systems

• Single system makes maintenance/upgrades less costly

• Better access to data for field staff

• Online application process for most licenses

• Quicker license issuance

• Better citizen access to license information

• Better decisions based on data



People

Business

Process
Technology

Optimized 

Operational 

State



Next Steps?

• Secure sufficient funding for project

• Finalize Statement of Work with Accela

• Complete DTMB procurement process

• Start project initiation!

Goal:  Go live by March 15, 2015 with Phase 1 

�Food establishment licensing and inspections

�MFQ (gas stations) licensing and inspections

�Nursery licensing and inspections


